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>> President Scaman: WELCOME ALL, IT IS 6:03.
I WOULD LIKE TO CALL TO ORDER THIS FINANCE COMMITTEE OF THE VILLAGE BOARD.
CLERK WATERS, WOULD YOU PLEASE TAKE THE ROLE?
>> Clerk Waters: [ROLL CALL].
>> President Scaman: THANK YOU.
AGAIN, WE WILL WELCOME OUR RESIDENT FINANCE COMMITTEE MEMBER GREG (NAME), WE LOOK FORWARD TO WHEN WE HAVE THE ADDITIONAL MEMBERS OF ALLEN (NAME) AND JOHN HEDGES AT A FUTURE MEETING.
I AM GOING TO TURN IT OVER.
>> Trustee Leving-Jacobson: THANK YOU MEMBERS, I LIKE TO INTRODUCE DONNA (NAME), SHE WILL HANDLE THIS, THANK YOU.
>> Speaker: GOOD EVENING, WE HAVE TODD (NAME) FROM LAUTERBACH & AMEN WHO WILL GO OVER THE POLICE AND FIRE PENSION.
AS YOU KNOW, THIS IS A PART OF OUR LEVY, AND THEY WILL DISCUSS THAT.
>> Speaker: EXCELLENT, THANK YOU FOR HAVING US OUT TONIGHT.
I KNOW I BELIEVE THERE IS ANOTHER MEETING AT 6:30 SO I WILL TRY TO KEEP THIS BRIEF, GO THROUGH THE HIGHLIGHTS AND CERTAINLY LEAVES SOMETIME TO HAVE ANY QUESTIONS THAT YOU WANT ANSWERED AS A PART OF THE EVALUATION PROCESS.
THERE ARE A LOT OF PAGES TO OUR ACTUARIAL REPORTS THAT WE DO EACH YEAR.
WHAT WE HAVE IN YOUR PACKET AND ON-SCREEN IS A SUMMARY OF SOME OF THE KEY RESULTS IN THE REPORTS.
THIS INCLUDES FUNDING RECOMMENDATIONS FOR THE POLICE AND FIRE PENSION FUND.
WE DO SEPARATE REPORTS THAT GOING TO THE VILLAGE AUDIT AS WELL FOR THE POLICE AND FIRE PENSION FUNDS AS WELL AS RETIRING MEDICAL INFORMATION THAT WE ARE NOT COVERING TONIGHT.
THE FOCUS TONIGHT WILL INCLUDE THE POLICE AND FIRE PENSION FUND AND THE RECOMMENDED FUNDING FOR THE UPCOMING SEASON AT THE END OF THIS YEAR.
WHEN WE LOOK AT PAGE 2 OF THE PRESENTATION, YOU WILL SEE IN TOTAL ON THE RIGHT-HAND COLUMN THERE, WE HAVE A RECOMMENDED CONTRIBUTION OF ABOUT 15.7 MILLION BETWEEN THE TWO PENSION FUNDS.
LAST YEAR, THE NUMBER WAS 14.4 MILLION BETWEEN THE TWO PENSION FUNDS.
THAT IS AN INCREASE OF 9%.
GENERALLY SPEAKING, WHAT WE ARE LOOKING FOR IS INCREASE IN THE 3.5 TO 4.5% RANGE IN ANY GIVEN YEAR, WHERE EVERYTHING HAPPENS AS WE ARE EXPECTING.
WHAT WE WILL GO THROUGH IN A MINUTE IS A WALK-THROUGH OF WHAT HAPPENED FROM LASTED THIS YEAR THE COST THE INCREASE TO BE GREATER IN THIS 3.5 TO 4.5%.
LOOKING AT THE BOTTOM OF THE PAGE, THE PENSIONS COMBINED ARE ABOUT 55% FUNDED, PRETTY CLOSE TO WHERE THEY WERE A YEAR AGO AT THIS TIME.
LOOKING AT THE NEXT PAGE, PAGE 3 OF THE PRESENTATION, THIS GIVES US THE WALK-THROUGH OF HOW WE GOT FROM LAST YEAR'S CONTRIBUTION TO THIS YEAR'S CONTRIBUTION.
AS YOU WILL SEE ON THIS PAGE, LOOKING AT THE RIGHT HAND COLUMN, THIS IS THE TOTAL BETWEEN THE TWO PENSION FUNDS.
THERE ARE A LOT OF FACTORS THAT WE LOOK AT AN ANNUAL BASIS.
EVERY FACTOR WAS AN INCREASE YEAR OVER YEAR FROM LAST YEAR TO THIS YEAR.
THAT TOPLINE IS THE EXPECTED CHANGES, SO THE WAY OUR CONTRIBUTION ARE CALCULATED.
WE EXPECT THAT OVER TIME PAYROLL WILL GO UP IT, THEN YOU WILL GO UP A BIT AND THAT PENSION CONTRIBUTIONS ARTICULATED INCREASE AS WELL OVER TIME.
THAT FIRST LINE OF 460,700 YOU SEE IN THE RIGHT-HAND COLUMN IS THE EXPECTED INCREASE.
EVERYTHING ELSE BEING EQUAL, THAT IS WHAT WE WILL EXPECT ON A YEAR-OVER-YEAR BASIS, ON AN INCREASE FOR THE CONTRIBUTION.
THE FACTORS THAT FOLLOW ARE OTHER FACTORS THAT WE LOOK AT YEAR-OVER-YEAR ON AN ANNUAL BASIS WE WILL CALL AND VOLATILITY FACTORS.
LOOKING AT THE INVESTMENT MARKETS AND MOVEMENTS IN THE PENSION FUNDS POPULATION THAT MAY CAUSE AN INCREASE OR DECREASE IN THE CONTRIBUTION THE FIRST LINE UNDER EXPECT THE CHANGES IS PAY INCREASES.
AS WE KNOW, THIS IS BASED ON BENEFIT RETIREMENT, WE ARE GETTING HIGHER PAID RETIREMENT AND BETTER PAY RETIREMENT FOR THE MEMBERS OF THE TWO PENSION FUNDS WHICH LED TO AN INCREASE OF $20,000 AND I RECOMMENDED CONTRIBUTION YEAR-OVER-YEAR.
WE ARE PROJECTING ADDITIONAL BENEFITS COMING FROM THOSE INCREASES IN PAY.
THE NEXT LINES ACTUARIAL EXPERIENCE, THAT IS 2% AND AND A HALF TO 2% INCREASE, ABOUT $250,000.
THIS IS ANY MOVEMENT IN THE POPULATION ARE PENSION FUNDS.
A COUPLE OF HIGHLIGHTS THIS YEAR, THERE WERE A LOT OF NEW HIRES IN THE POLICE PENSION FUNDS.
ANYHOW WE HIRE A NEW MEMBER INTO THE PENSION FUND, WE ASK FOR ADDITIONAL FUNDING ON BEHALF OF THAT MEMBER, TO PREPARE THAT MEMBER FOR THEIR EVENTUAL RETIREMENT.
WE HAD A NEW DISABILITY IN THE FIRE PENSION FUND, CAUSING AN INCREASE OF ABOUT 70,000 IN THE RECOMMENDED CONTRIBUTION FOR THE YEAR AND IN BOTH FUNDS, WE SUB RETIREES GENERALLY RETIRING SOONER THAN EXPECTED YEAR-OVER-YEAR, WHICH LED TO AN INCREASE IN THE CONTRIBUTION AS WELL.
WE HAVE A COUPLE OF PAGES IN YOUR THAT MORE DETAILS IF YOU ARE INTERESTED IN LOOKING AT MORE DETAILS AND THE RELATIVE IMPACTS FOR THE 
HIS ASSUMPTION CHANGES, THIS IS NOT SOMETHING WE LOOK AT ON AN ANNUAL BASIS, IT IS EVERY 4 TO 5 YEARS.
WE REVIEW OUR POLICE AND FIRE PENSION FUNDS, TAKE A FIVE-YEAR LOOK BACK, SEPARATE POLICE AND FIRE, TWO SEPARATE STUDIES, AND I LOOKING AT THINGS LIKE WHEN OUR FOLKS RETIRING, HOW OFTEN ARE WE SEEING DISABILITY INCIDENTS, HOW LONG ARE RETIREES LIVING, WE THROW EVERYTHING INTO THE HOPPER, WE REVIEW IT, WE COME BACK WITH SOME NEW RECOMMENDATIONS FOR THE PENSION FUND.
WE DID COMPLETE A STUDY AT THE END OF 2024 ON THE POLICE AND FIRE PENSION FUND.
YOU CAN SEE THE INCREASE IN THE RECOMMENDED CONTRIBUTION IS ABOUT $300,000, A 2% INCREASE ON LIABILITY, A LITTLE OVER 2% INCREASE ON A CONTRIBUTION BASIS.
TWO KEY THINGS THAT WE HIGHLIGHTED IN OUR STUDY, OR AT LEAST ON THE INCREASE SIDE OF THINGS AND A LOT OF THE OTHER FACTORS WERE MINOR FACTORS.
THE FIRST ONE WAS PAY INCREASES, PAY INCREASES DID COME IN HIGHER THAN EXPECTED YEAR-OVER-YEAR.
WE ARE RECOMMENDING INCREASE IN INFLATION ASSUMPTION FROM 2.25% FROM OUR LAST STUDY TO 2.5%, WHICH IS AN INCREASE IN THE EXPECTED PAY INCREASES GOING FORWARD BY THE SAME 25 BASIS POINTS FOR MEMBERS.
FIVE YEARS AGO, WE LOOK AT THE SAME ESTIMATE FOR CPI WHICH IS RUNNING AT 2.27% AND WE CAME IN WITH A 2.25% RECOMMENDATION.
FAST FORWARD FIVE YEARS, WE SAW A COUPLE OF BIG INFLATIONARY YEARS IN THERE FOR WE ARE NOT TRYING TO OVERREACT WHAT WE SEE IN THE SHORT TERM BUT IF YOU LOOK AT THAT SAME 30 YEAR LOOK BACK PERIOD, IT IS RUNNING CLOSE TO 2.49%, SO WE ARE COMING IN WITH A RECOMMENDED INCREASE IN THE INFLATION ASSUMPTION WHICH LEADS TO AN INCREASE IN THE EXPECTED PAY INCREASE ASSUMPTION FROM 2.25 TO 2.5.
THAT IS ONE OF THE INCREASE SIDE.
THE SECOND ONE WE ARE SEEING IS AN INCREASE IN RETIREES, OR ACTUALLY A DECREASE IN THE AGE WHERE RETIREES ARE LEAVING.
WE ARE SEEING MORE RETIREES LEAVE SOONER THAN EXPECTED.
WE WERE EXPECTING TO SEE THIS COMMENT ON THE POLICE SIDE, THERE IS A CALCULATION WE DO WHEN POLICE OFFICERS ARE TRYING TO GATHER SERVICE AND COMBINED SERVICE, WE HAVE SEEN AN UPTICK IN THAT OVER THE LAST COUPLE OF YEARS.
THERE IS A LOT OF THAT WORK AND IS DEFINITELY SEEN THAT UPTICK.
WE ARE EXPECTING FOLKS TO RETIRE SOONER AND REFLECTING THAT IN OUR NEW ASSUMPTIONS.
IT IS BOTH THE POLICE AND FIRE FIRE SIDE WHERE WE SEE FOLKS RETIRING SOONER.
WHEN FOLKS RETIRE SOONER, WE EXPECT THEM TO GET MORE PAYOUTS IN RETIREMENT.
THE PAYOUTS WILL BE LOWERED IF THE RETIRE SOONER BECAUSE IT IS NOT ON AS HIGH OF A PAY AMOUNT, BUT OVERALL, DOES LEAD TO AN INCREASE IN THE RETIREMENT BENEFIT IF FOLKS LEAVE SOONER RATHER THAN LATER AND GET THOSE ADDITIONAL PAYMENTS.
THOSE ARE THE TWO KEY FACTORS FROM THE ASSUMPTION STUDY THAT LED TO AN INCREASE IN OVERALL BETWEEN THE TWO PENSION FUNDS, IS ABOUT $310,000 INCREASE IN THE CONTRIBUTION.
WE LOOK AT INVESTOR RETURNS AND CONTRIBUTIONS AS WELL, OUR INVESTOR RETURNS, BOTH FUNDS EARNED MORE THAN INVESTED YEAR-OVER-YEAR BUT WE ARE LOOKING AT THAT ON A FIVE-YEAR BASIS SO WE ARE NOT CHASING THE MARKETS TOO MUCH WHEN THEY GO WAY UP THE WAY DOWN.
I WENT OUT ABOUT THE CONTRIBUTION AROUND TOO MUCH, BUT IMPACTED THE MARKET IN A $35,000 INCREASE IN THE CONTRIBUTION.
CONTRIBUTION IS LESS THAN EXPECTED, THE INCREASE WAS A SLIGHT $20,000, WHENEVER YOU HAVE A SMALLER NUMBER IN THIS BUCKET, IT IS USUALLY JUST A TIMING IMPACT.
WHEN YOU ISSUE THE LEVY, THOSE CONTRIBUTIONS DO NOT COME IN UNTIL THE NEXT FISCAL YEAR, SO WE ARE DOING EVALUATION TODAY, THERE WILL BE A LEVY AT THE END OF THE YEAR.
BY THE TIME YOU 12/31/ .25 EVALUATION, HE WILL NOT HAVE ACTUALLY SEEN THE CONTRIBUTION GET FROM THAT LEVY, SO THERE IS A NATURAL DELAY AND HOW CONTRIBUTIONS ARE COLLECTED AND PENSION FUNDS, SO THAT COMING TO THIS INCREASE WHICH IS ABOUT $28,000.
REAL QUICK ON THIS PAGE, PAGE FOUR, THE RIGHT-HAND COLUMN HAS THE SAME $15.7 MILLION RECOMMENDATION IN THE CONTRIBUTION.
YOU WANT TO PUT MONEY IN THE PENSION FUND SO THE POINT WITH A RETIRE, THERE WILL BE MONEY SITTING IN THE FUND READY TO PAY THEM OUT AND WE WILL NOT CONTRIBUTING ON THEIR BEHALF, IN ACTUARIAL TERMS, THAT IS CALLED NORMAL COST, WHICH IS THE SAME FIRST LINE OF THIS PAGE.
SO, THE PENSION FUND IS 100% FUNDED, ARE RECOMMENDED CONTRIBUTION WILL BE $2.5 MILLION FOR THE CURRENT YEAR.
THE NEXT LINE, 13.2 MILLION IS THE PAYMENT TOWARDS UNFUNDED LIABILITY.
IF WE SLIDE BACK A COUPLE OF PAGES, THERE IS ABOUT HUNDRED 50 MILLION IN UNFUNDED LIABILITY AND WE WILL TRY TO GET THAT PAID OFF BETWEEN NOW AND 2040 ON 100% BASIS.
THE STATE OF ILLINOIS REQUIRES 90% BASIS, WE RECOMMEND 100% BASIS FOR THE PAYOFF.
THAT IS A $13 MILLION PIECE OF THE CONTRIBUTION, GETTING US BACK TO THE 15.7 MILLION RECOMMENDATION.
THE NEXT COUPLE OF PAGES, I WILL SKIP THOSE, I WILL MENTION A COUPLE OF THE KEY ONES BUT THERE ARE MORE ON THEIR.
THERE WILL BE A COUPLE MORE PAGES ON THE DEMOGRAPHIC NUMBERS.
PAGE 9 IS WHAT WE ARE TRYING TO FIND BUT WHAT WE EXPECT TO GET PAID OUT THE MUSCLE RIGHT NOW, BENEFIT PAYMENTS ARE RIGHT AROUND $20 MILLION BETWEEN THE TWO PENSION FUNDS IN CASH GOING OUT.
FIVE YEARS ARE NOW, WE EXPECT THAT TO BE $25 MILLION AND 10 YEARS FROM NOW, WE EXPECT THAT TO BE $20 MILLION OR SO GOING OUT FROM THE TWO PENSION FUNDS.
THOSE INCREASES ARE BELOW THE AVERAGE IS BC BECAUSE THOSE HAVE MORE INACTIVE MEMBERS THAN ACTIVE MEMBERS RELATIVE TO THE OTHER PENSION FUNDS THAT WE WORK WITH.
THE LAST THING I WILL HIGHLIGHT, NEVER LEAVE TIME FOR QUESTIONS HERE, BETWEEN THE TWO PENSION FUNDS THAT WE DO LOOK AT, THE FIRST BULLET LOOKS AT IDEALLY WHEN A MEMBER IS RETIRED, ALL THE MONEY WILL BE IN THE PENSION FUND, SO WE WOULD LIKE TO REACH A POINT WHERE ALL THE DOLLARS FOR THE INACTIVE MEMBERS ARE IN THE PENSION FUND.
BOTH FIRE AND POLICE, WE ARE NOT THERE YET BUT WE WILL CONTINUE TO WORK TOWARDS THAT METRIC, THAT IS THE FIRST BULLET IS SHOWING FOR THE TWO PENSION FUNDS.
THE SECOND BULLET IS CASH FLOW, WE WANT TO GET TO A POINT WHERE WE WANT TO MAKE SURE THAT THERE IS NOT TOO MUCH CASH GOING OUT IN BENEFIT PAYMENTS, WE WANT TO MEASURE THE ASSET BASE CONTINUES TO BUILD UP.
IF YOU PAY LET'S SAY 15 TO 20% OF YOUR ASSETS OUT ON AN ANNUAL BASIS IN BENEFIT PAYMENTS, IT COULD LEAD TO LIQUIDITY ISSUE IS NOT LIKE TO TAKE ADVANTAGE OF LONG-TERM MARKET RETURNS AND THINGS LIKE THAT.
TOO MUCH MONEY NEEDS TO BE HELD OUT FOR CAPTIONING BENEFIT PAYMENTS FOR YOU GUYS OR MODERATE RISK, THOSE IN THE 8 TO 12.5% RANGE OF BENEFIT PAYMENTS TO MUSCLE RIGHT AROUND 10% GOING OUT EACH YEAR, THE LOWEST RISK IS ABOUT 8%.
THERE ARE A COUPLE OF OTHER PAGES BUT I WANT TO MAKE SURE THE TIME FOR QUESTIONS AS WELL IN CASE ANYBODY HAS ANY QUESTIONS.
>> President Scaman: ANY QUESTIONS AT THIS POINT?
SOUNDS LIKE WE CAN KEEP GOING, THANK YOU.
[CHATTER OFF MICROPHONE].
>> Speaker: I HAVE A COUPLE OF MORE THINGS, IF YOU WANT TO GO OVER A COUPLE OF MORE THINGS RELATED TO THE AUDIT AND THE PENSION FUND INFORMATION HITS THE FINANCIALS.
TWO THINGS THAT WE WILL LOOK AT THAT I WILL SHOW YOU, WHAT IS THE CONTRIBUTION HISTORY.
WHEN YOU DO YOUR FINANCIAL STATEMENT REPORTING, WE CAN ACCOUNT FOR THE TIMELY MISMATCH.
WE KEEP A CHART OF THE RECOMMENDED CONTRIBUTION VERSUS THE CONTRIBUTION THAT HAVE GONE IN.
WHAT THIS IS SHOWING FOR FIRE, THE SAME IS TRUE FOR POLICE, THE FIVE-YEAR AVERAGE IS OVER 100%, CONSISTENTLY OVER THE 100% MARKUP CONTRIBUTIONS GOING IN RELATED TO THE CONTRIBUTION THAT IS RECOMMENDED TO GO INTO THE PENSION FUND.
THAT MEANS YOU NEED TO SHOW THE BEST CASE SCENARIO FOR THE RELIABILITY IN THE PENSION FUND BECAUSE GOVERNMENT AND ACCOUNTING STANDARDS.
RIGHT AROUND 9 TO 10 YEARS AGO NOW, THE STUDY REQUIRING YOU TO TAKE THIS INFORMATION AND PROJECTED FORWARD TO SEE WHAT IT WILL LOOK LIKE TO SEE IF YOU PENSION FUNDS ARE SOLID ON A CLOSE GROUP BASIS.
YOU WILL BE ABLE TO PAY BENEFITS FOR YOUR CURRENT MEMBERS AND WHAT THE SOLVENCY SHOWS FOR BOTH IS YES, THAT IS THE CASE.
THEY ARE EXPECTED TO GROW WHILE YOU HAVE ACTIVE MEMBERS AND AGAIN, SINCE THIS IS A CLOSE GROUP, THE BENEFITS ARE BEING PAID OUT OVER TIME AND AS YOU GET OUT NEAR YEAR A.D., EVERYONE IS BEING PAID THEIR BENEFITS AND THE ASSETS ARE LASTING TO THE END OF THAT PERIOD, WHICH IS THE BEST CASE SCENARIO FOR YOUR FINANCIAL STATEMENT REPORTING.
THAT IS THE FIRE, THIS IS POLICE, POLICE LOOKS VERY SIMILAR AS WELL.
IT IS ALSO THE INFORMATION FROM A FUNDING PERSPECTIVE TO SEE WHAT WE ARE TRYING TO ACCOMPLISH FROM THE PENSION FUNDS.
>> Trustee Straw: ONE OF THE ITEMS DRIVING THE DEMOGRAPHIC CHANGE IS THE HIRING, PARTICULARLY THE HIRING OF 15 ADDITIONAL MEMBERS AND THE POLICE, SO WE HAVE BEEN HIRING MANY MORE POLICE IN THIS LAST YEAR AND HOPEFULLY THAT TREND CONTINUES AS WE ARE LOOKING AT WHAT ARE PENSION CONTRIBUTION SHOULD BE, IS THERE ANY VALUE IN SORT OF GETTING AHEAD OF EXPECTED DEMOGRAPHIC CHANGES?
IS THAT ACCOUNTED FOR IN THIS RECOMMENDATION, OR IS THERE AN EXPECTATION OF HIRING AT A REPLACEMENT RATE AS OPPOSED TO OUR RACE THAT HAS INCREASED STAFFING?
>> Speaker: THAT IS A GOOD QUESTION, THE WAY THAT THESE ARE CALCULATED, IT IS SNAPSHOT DATA THAT WE USE.
EACH YEAR THE DATA FOR PENSION FUNDS IS FILED WITH THE ILLINOIS DEPARTMENT OF INSURANCE, THE PUBLIC PENSION DIVISION.
THAT IS DECEMBER 31 EACH YEAR, ALL THE INFORMATION ON WHO WAS IN THE FUND IS FILED AND THAT IS THE DATA THAT WE USE.
THERE IS ABOUT TO GET AHEAD OF IT A LITTLE BIT, IF YOU KNOW THAT NEW HIRES ARE COMING IN THE PIPELINE HAS BEEN GIVEN ASK FROM OTHER COMMUNITIES AS WELL.
THE REASON WE DON'T DO THAT IS PART OF THE MANDATE THAT WE LOOKED AT FROM A FUNDED POLICY FROM A PROFESSIONAL STANDPOINT IS TRYING TO MATCH CONTRIBUTIONS WHEN THE SERVICES ARE BEING PERFORMED.
IF YOU HAVE A GROUP OF X NUMBERS OF POLICE OFFICERS PERFORMING SERVICES TODAY AND WANT TO CONTRIBUTE ON THEIR BEHALF, IF YOU HAVE 10 NEW HIRES COMING IN THE PIPELINE, WE DON'T NECESSARILY CONTRIBUTE ON THEIR BEHALF BECAUSE THEY ARE NOT PERFORMING THE SERVICE YET.
IT'S FROM A FUNDING POLICY STANDPOINT, ONE OF THE FIVE GOALS THAT WE LOOK AT.
THAT BEING SAID, IF YOU'RE LOOKING TO POTENTIALLY GROW STAFFING, IT WILL BE HIGHER THAN A REPLACEMENT RATE, IT COULD BE BENEFICIAL TO LOOK AT PROJECTIONS TO SEE WHAT THAT LOOKS LIKE, AND YOU CAN MAKE CHOICES IN TERMS OF GETTING AHEAD OF THAT.
BUT IN TERMS OF HOW WE DO THESE REPORTS, IT WOULD BE SNAPSHOT DATA.
>> Trustee Straw: I THINK I MENTIONED THIS LAST YEAR WHEN I MENTIONED HAVING THIS DISCUSSION, I WILL LIKE US TO CONSIDER GETTING AHEAD A LITTLE BIT ON OUR PENSION CONTRIBUTIONS, ESPECIALLY BECAUSE WE ARE NOT IS FUNDING FOR CURRENT EMPLOYEES, WE ARE CATCHING UP REGARDING HISTORIC EMPLOYEES.
WE TALK ABOUT SORT OF SMOOTHING THE CURVE AS MUCH AS POSSIBLE ON INCREASES, THIS IS THE YEAR WE ARE SEEING A LARGER THAN EXPECTED INCREASE AND PART OF THAT GOES TO THAT INCREASE IN HIRING, WHEN WE ARE ANTICIPATING THAT WE WILL SEE CONTINUED INCREASES IN HIRING.
I THINK WE CAN SMOOTH THAT CURVE A LITTLE BIT BY GETTING A LITTLE BIT AHEAD ON THOSE INCREASES.
I WOULD BE INTERESTED IN SEEING WHAT THAT LOOKS LIKE.
>> President Scaman: ANY FURTHER QUESTIONS?
THANK YOU.
AND THE CLOSING COMMENTS RELATED TO WHAT YOU ARE HEARING FROM TRUSTEE STRAW?
>> Trustee Taglia: I AM ON THE FIRE PENSION BOARD, IT'S AGGRESSIVE FUNDING POLICY, THE STATE REQUIRES 90% BUT WE DO 100%.
WE ARE IN AN AGGRESSIVE TIMETABLE, IT IS GOING TO RAMP UP AS WE GET CLOSER AND BE MORE VARIABLE AS WE GET CLOSER TO THE END.
YOU CAN SEE THAT WE ARE DOING OVER 100% RECOMMENDED CONTRIBUTION EVERY YEAR.
WE ARE ALREADY ON A VERY GOOD, AGGRESSIVE, AND EXPENSIVE TIMETABLE TO MAKE THAT RIGHT AND THE STATE MAY CHANGE THE LAW, BUT RIGHT NOW WE ARE ON A GOOD TRACK.
A VERY EXPENSIVE TRACT, BUT IMPORTANT TO IT COULD BE LOOKED AT, BUT I THINK IT WOULD BE MORE, AND WE ARE PUTTING IN 15 MILLION THIS YEAR.
WE ARE TAKING OUT 20, SO WE ARE COUNTING ON THE APPRECIATION IN ESSENCE.
>> Trustee Straw: I DO APPRECIATE, IT IS ALREADY A VERY EXPENSIVE PATH.
CATCHING UP TO THE HISTORIC UNDERFUNDED LIABILITIES.
I GUESS FOR ME, THE THING THAT I AM THINKING OF IS JUST THE COMPOUNDING INTEREST WHEN WE ARE TALKING ABOUT ADDITIONAL HIRING, IF WE ARE ABLE TO GET A LITTLE BIT AHEAD, AND IT WILL COME DOWN TO OUR REVENUE AND FUNDING SITUATION IN THE VILLAGE.
IT IS AT LEAST WORTH LOOKING AT AND CONSIDERING, BECAUSE IT IS ONLY GOING TO GET MORE EXPENSIVE AS TIME GOES ON.
>> Trustee Taglia: ONE OF THE THINGS WE LIKE TO LOOK AT IS LOOKING AT OUR EXPERIENCES IN MATCHING, WE DO NOT WANT TO TAKE TOO MUCH, BUT MAKE IT EVEN.
ACCOUNTING IS MATCHING YOUR EXPERIENCE WITH THEIR CONTRIBUTION IN THIS CASE, OR ANY REVENUE TO TRY AND MAKE IT A LITTLE BIT MORE EVEN.
WE ARE DOING THAT.
NORMALLY, YOU WANT TO HAVE THE EXPERIENCE IF WE PUT THE CONTRIBUTION BECAUSE MAY WANT TO END UP HIRING 10 PEOPLE BUT END UP HIRING THREE.
IF YOU PUT UP A CONTRIBUTION FOR 10, YOU WANT TO HAVE SOME MEASURE OR SOME RELATIONSHIP TO THE ACTUAL EXPERIENCE OF THE FORCE THAT YOU ARE PUTTING MONEY AWAY FOR RETIREMENT.
>> President Scaman: GO AHEAD, DEREK.
>> Trustee Eder: AT A SIMILAR QUESTION TO BRIAN BUT YOU ANSWERED IT BETTER THAN I DID.
I MENTIONED TO TO SEE WHAT IT WOULD LOOK LIKE AS IT SEEMS LIKE IT WOULD SAVE MONEY TO GET AHEAD OF IT, TO MAKE SENSE, I'LL BE CURIOUS TO SEE WHAT THAT LOOKS LIKE.
>> President Scaman: OKAY, SO WHAT EXACTLY THEN ARE WE LOOKING AT?
ANY PARAMETERS ON WHAT WE ARE LOOKING TO STAFF WHAT WE ARE REQUIRING FOR?
IF OUR HIRING RATE CONTINUES AT HIS AGGRESSIVE STATE, WHAT PERCENTAGE WILL BE CONTRIBUTING TO MEET THAT FUTURE COSTS BE?
>> Trustee Straw: YES, I THINK YOU WOULD BE LOOKING AT PROJECTING OUT OVER THE COURSE OF THE NEXT 10 YEARS, WHAT INCREASING THE CONTRIBUTION THIS YEAR BY X ADDITIONAL DOLLARS, HOW THE LIKELY IMPACTS ARE NECESSARY CONTRIBUTIONS IN FUTURE YEARS.
IT MAY BE THAT TAKING A LARGER INCREASE NOW, DECREASED SUBSTANTIALLY THE INCREASES THAT WE WILL HAVE TO DO IN FUTURE YEARS AND PUTS US ON A SLIGHTLY MORE LEVEL PATH.
THERE IS ALREADY THE BILLS AND EXPECTED INCREASES.
THE EXPECTED INCREASE THIS YEAR IS ABOUT $500,000.
THE DIFFERENCE IS, WE HAD SOMETHING LIKE $1 MILLION, OR $830,000 IN UNEXPECTED ADDITIONAL INCREASES.
IF WE KNOW WHAT SOME OF THOSE UNEXPECTED ADDITIONAL INCREASES ARE GOING TO BE, BECAUSE WE ARE CURRENTLY STAFF AT 85 MEMBERS AND WANT TO BE STAFFED AT A SUBSTANTIALLY HIGHER MEMBER AND WE ARE HIRING, WE HIRED 19 POLICE OFFICERS LAST YEAR AND THAT SHE SAYS HE WILL LIKELY BE HIRING THE SAME ORDER OF MAGNITUDE THIS YEAR OR MORE.
WE HAVE SOME DATA TO PROJECT WITH THOSE UNEXPECTED ADDITIONAL COSTS WILL BE, WHICH MAKES THEM EXPECTED, WHICH MAKES ME WANT TO ACCOUNT FOR THEM.
>> President Scaman: I THINK THAT IS VERY HELPFUL, IT MEANS WERE ALSO LOOKING.
IS YOUR MICROPHONE ON?
WHAT TRUSTEE TAGLIA IS ASKING IS WHERE WERE THE FUNDING COME FROM, WE WOULD HAVE TO IDENTIFY THAT BUT AS A ONE-TIME EXPENDITURE, WE HAVE OPTIONS, BUT THIS IS STILL A HELPFUL ANSWER BECAUSE IT MEANS THAT YOU ARE NOT NECESSARILY IN THIS MOMENT SUGGESTING THAT WE WILL PAY MORE THAN WHAT THE ACTUARIAL IS PRESENTING TO US, BUT WE HAVE A GREATER UNDERSTANDING OF WHAT POTENTIAL SAVINGS YOU WOULD HAVE OVER TIME IF WE DID INCREASE.
THEREFORE, I DO THINK IT IS WORTH THE EFFORT TO COME BACK TO US WITH THAT INFORMATION.
OKAY.
MAYBE IN DIFFERENT INCREMENTS, I DON'T KNOW, 500,000 VERSUS 700,000, OR 750,000 OR SOMETHING LIKE THAT.
OKAY, TRUSTEE TAGLIA COMMENCING FURTHER?
>> Trustee Taglia: JUST TO SAY AS A MUNICIPALITY, WE ARE ADMIRED BY OUR PEERS IN THIS REGARD BECAUSE WE TAKE A VERY AGGRESSIVE APPROACH TO FUNDING.
THERE ARE FEW, AND OTHER COMMUNITIES THAT DO 100% ROUTINELY AS LONG AS WE HAVE DONE IT, WHEN THE FIND THE BALANCE IS ALLOWED IN THE PAST, WE HAVE CONTRIBUTED EXTRA IN YEARS PAST.
THERE IS A PRECEDENT, BUT IT IS DISCRETIONARY AND AS OUR OPPORTUNITIES PRESENT ITSELF, WE ARE ALREADY ON A PATH THAT IS CONSIDERED VERY AGGRESSIVE AND RESPECTED BECAUSE OF OUR VERY SERIOUS TREATMENT OF THE DEFICIT IN THIS BOND THAT WE INHERITED WHEN WE WERE LITTLE KIDS.
IT HAPPENED, AND NOW WE ARE PAYING FOR IT.
>> President Scaman: THANK YOU TO YOURSELF AND OTHERS WHO SERVE ON THE FIRE AND POLICE PENSION BOARD, AND THE GOOD, COMMITTED LONG-TERM RELATIONSHIP WITH -BRING THIS INFORMATION TO US YEAR AFTER YEAR IN A VERY DEPENDABLE, AFTER HIGHLIGHTING TO US WHEN THINGS MIGHT CHANGE SO WE CAN MAKE INFORMED DECISIONS.
YES, WE HAVE SEEN TIMES IN THE PAST FOR WE HAVE RAISED THE CONTRIBUTION, IT DOES TEND TO BE AT A TIME WE DON'T NECESSARILY ANTICIPATE OTHER COSTS GREATLY IMPACTING OUR RESIDENTS, SO WE WILL HAVE TO WAY THAT WITHOUT THEM I WOULD ENTERTAIN A MOTION TO ADJOURN.
>> Trustee Straw: SECOND.
>> President Scaman: ALL IN FAVOR?
AYE, THANK YOU.
FOR THOSE OF YOU WHO ARE NEW TO JOINING US, WE JUST FINISHED THE FINANCE COMMITTEE OF THE VILLAGE BOARD, IT WILL TAKE ABOUT FIVE MINUTES AS WE RESET, THEN START THE REGULAR VILLAGE BOARD MEETING, THANK YOU.
[FINANCE MEETING ADJOURNED].

