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Overview
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• Early childhood 
education

•Opened in 1912

• Serving 66 children

• 30 Oak Park children

The Day Nursery
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• Takes children 
supported by Child Care 
Assistance Program

• State reimbursement 
does not cover cost of 
care

The Day Nursery

4

Subsidized Unsubsidized Total

Oak Park 23 7 30

Other 

communities
33 3 36



• Change in student mix after COVID

• 66 enrolled vs. capacity for 77

• More Child Care Assistance Program

•Beautiful landmark building with significant deferred 
maintenance

The situation
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•Resulting operating losses

• 23/23: $22,800 per month

• 24/25: $24,900 per month

• 25/26 (projected): $30,500 per month

• Limited reserves

• $70,000 or less

The situation
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•Appx 25,000 square 
feet

• Four parcels

•A landmark building 
from 1926

The Site
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• $246,532 no interest/ forgivable loan
• Develop a plan for long-term sustainability

• Fundraise an operating reserve of:
• $100,000 by January 31, 2026 

• $150,000 by January 31, 2027

• $200,000 by January 31,2028

• Loan could be forgiven beginning in 2035
• 1/10th each year between 2035 and 2045

• If operations cease during the life of the loan
• Repayment from sale of the land

• Village right of first refusal to purchase the site, in whole or in part

Recommendation
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