
 
 
 
Kevin Jackson        August 5, 2025 
Village Manager 
Village of Oak Park 
123 Madison Street 
Oak Park, IL 60302 
 

2026 Funding for Small Condominium Management Program 
 

Dear Mr. Jackson: 
 
The Oak Park Residence Corporation (OPRC) proposes to continue leading the Small Condominium Management 
Program (SCMP) and requests $47,500 to perform this role for 2026. In response to the Village’s request that the 
program be expanded to include condominium associations up to 20 units we are requesting a $5,000 increase in 
funding over last year This increase represents anticipated costs associated enhanced online resources for 
program participants. 
 
As requested by the Village, we are forwarding the following documents relative to the proposed 2026 funding: 
 

1. Report on program accomplishments to date (Through June 30, 2025) 
2. 2024 of Audit of the Oak Park Residence Corporation 
3. 2026 SCMP budget 
4. Narrative detailing planned program goals and activities for 2026. 

 
As in previous years, we are submitting the proposed 2026 SCMP budget which provides details of the cost of the 
program. Beth Swaggerty, Program Coordinator, is the only property management professional assigned to the 
program. We bill the Village for Beth’s coordination of the program, plus a small amount of other support services 
provided, such as part-time administrative support and accounting services. There is no profit margin built into 
our operation of the program. 
 
The Small Condominium Management Program has been in place for 19 years and has made a significant 
contribution to the Village’s ongoing support of the Condo Network. This strong and beneficial partnership 
between the Village and OPRC has resulted in important foundational assistance to small condominium 
associations, helping them to achieve stability where they, too often, would otherwise be at significant risk. OPRC 
is pleased to contribute its professional property management expertise in service to this community. The 
testimony of the condominium associations that have been assisted through the program bears witness to the 
program’s success. We look forward to our continued partnership in 2026. 
 
Sincerely, 

 
David Pope 
President 
Cc: Jeff Prior 
       Noemy Diaz 
       Beth Swaggerty 
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SCMP ACTIVITIES AND ACCOMPLISHMENTS THROUGH 6/30/2025 
 
Year-to-date, Ms. Swaggerty has worked closely with the following four (4) associations to 
resolve specific issues, advance association objectives and provide further training in best 
practices and processes for self-management. 
 
● 511 N. Humphrey Condominium Association (511 N. Humphrey – 6 Units) 
● Cambridge Condominiums of Oak Park (916 S. Austin – 6 Units) 
● North Parkview Condominium Association (1329 N Harlem – 10 Units) 
● Brickwood East Condominium Association (431 S. East Ave. – 4 Units) 
 
511 N. Humphrey Condominium Association 
Year-to-date Ms. Swaggerty has provided individual training in fiduciary responsibilities 
and association governance to the association’s president and training in financial record 
keeping to the association’s new treasurer. Most recently she has provided guidance in the 
disclosure documents the association must provide to the buyer’s attorney when a unit is 
sold. The Treasurer has attended three of the program’s five online seminars year-to-date. 
 
Cambridge Condominiums of Oak Park 
Year-to-date, Ms. Swaggerty has worked closely with the association’s Treasurer to 
ensure their financial records are accurate and being reconciled on a monthly basis. This 
allows the association to measure their financial performance against their current  budget 
quarterly and adjust expenses and/or initiate collections on a timely basis. As a result, the 
association is current on all of their expenses and has been able to establish a reserve 
account of $12,000. Currently, Ms. Swaggerty is guiding the board through the process for 
the collection of over $3,000 from a delinquent owner. This association’s Treasurer has 
attended all six formal online seminars conducted so far this year. 
 
North Parkview Condominium Association 
Year-to-date, Ms. Swaggerty has been providing guidance and encouragement to board 
members in following an action plan – created in late 2024 – to address critical needs, 
including the collection of long delinquent assessments, and conducting regular and 
effective board meetings. They have established greater transparency in decisions and 
actions taken by the board and there has been a substantial decrease in conflict between 
the board and owners. The board President has attended four of the  formal online 
seminars conducted so far this year.  
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Brickwood East Condominium Association 
Year-to-date, Ms Swaggerty has been working closely with the Associations 
President/Treasurer on best practices in bidding out capital improvement projects and 
engaging new owners to participate on the board. The President/Treasurer of this four-unit 
building has been doing the lion’s share of the management of the association and due to 
her age is looking to step-down. Ms. Swaggerty has been providing guidance to the two 
existing board members on owner engagement and recognizing leadership in others. 
 
In addition to working with the four (4) associations listed above, Ms. Swaggerty spoke, 
corresponded, and/or met independently with unit owners and/or board members of the 
following associations on various issues including but not limited to, budgeting, elections 
and annual meetings, fiduciary responsibilities of the board, owners’ rights to review 
association records, collections, budgeting, association insurance, violation of rules and 
regulations, notice requirements, self-management vs. professional management, the 
Illinois Condominium Ombudsperson Act, and the increase in renters and subsequent 
conflict within their buildings  
 

• 330-332 S. Wesley Condominium Association (320-332 S. Wesley – 8 Units) 
• 2 LeMoyne Parkway Condominium Association (2 LeMoyne – 6 Units) 
• 109 S. Grove Condominium Association (109 S. Grove – 4 Units) 
• Courtyard Condominiums (406 Wisconsin - 10 Units) 
• Park Avenue Manor Condominium Association (10 Units) 
• Euclid Point Condominium Association (12 units) 
• 409-411 Washington Ave. (4 Units) 
• 820 N. Austin Condominium Association (820 N. Austin - 10 Units) 
• 112-116 North Austin Condominium Association (116-112 N Austin – 12 Units) 
• 211 N. Grove Condominium Association (211 N. Grove – 10 Units 
• Avenue Square Condominium Association (227 N. Oak Park Avenue – 20+ Units) 
• Astor House II Condo Association (1111 N. Harlem – 6 Units 

 
Year-to-date, Ms. Swaggerty conducted five (5) training seminars and has also added four 
new seminars to the program’s current curriculum.  
 
Lastly, Ms. Swaggerty continues to maintain her Illinois CAM (Certified Association 
Manager) License. 













































































































Revenue

1 Requested VOP Funding $47,500.00

Expenses

2 Staffing - Program Coordinator $30,500.00

3 Staffing - Administrative Support $5,700.00

4 Program Oversite - President $1,100.00

5 Accounting Support $1,000.00

6 Web-based/Online Participant Resources $4,100.00

7 Supplies and Training Materials $3,100.00

8 Printing and Copying $290.00

9 Membership Fees/Training $1,245.00

10 Facility Utilization $900.00

Total Expenses $47,935.00

Revenue Over Expenses ($435.00)

2026 Small Condominium Management Program Budget
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SMALL CONDOMINIUM MANAGEMENT PROGRAM (SMCP) 

PLANNED ACTIVITIES AND GOALS FOR 2026 
 
 

• Provide structured guidance and training to four (4) small condominium 
associations in effective self-management, best practices, and regulatory 
compliance. 

• Respond to all inquiries and requests from Oak Park Condominium owners and 
board members for information, guidance, and assistance regarding association 
management. 

• Conduct in-person, online, and phone consultations with association board 
members. 

• Conduct 12 virtual training presentations to condominium owners and board 
members. (Selected from the list below). 

• Survey program participants to identify needed training and program 
improvements. 

• Refine and update the training curriculum as needed to address changes in state 
and local statutes. 

• Research new or changing issues related to association management and 
develop relevant training materials/presentations. 

• Enhance and host SCMP web-based online management resources for program 
participants. 

 
 

List of SCMP Virtual Presentations 
(at least 12 of which to be conducted in 2026) 

 
 
1.   Condominiums as Not-for-Profits  13. Developing Rules and Regulations 
2.   Know Your Governing Documents 14. Developing Leadership 
3.   Board Roles & Responsibilities  15. Conflict Resolution 
4.   Effective Board Meetings   16. CCIC Ombudsperson Act 
5.   Board and Owners’ Meeting  17. Effective Grievance Policies  
6.   Minutes & Records Retention  18. Short Term Rentals & VOP Rental Licenses 
7.   Annual Budgets     19. Transparency & Clear Communication 
8.   Assessments & Collections  20. Board Elections and Leadership Transitions 
9.   Special Assessments   21. Village Inspections – Curing Violations 
10. Reserve Studies & Accounts  22. Creating Owner Engagement 
11. Risk Mitigation and Insurance  23. How to Avoid Costly Litigation 
12. How to Bid Capital Projects  24. Developing Vendor Resources 
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