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Current Fiscal Year Recap
• General Fund Original Budget= $63.7 M
• General Fund Amended Budget (to date)= $62.5 M

• Capital Funds (Excluding Enterprise) Original Budget= $33.8 M
• Capital Funds (Excluding Enterprise) Amended Budget= $19.7 M

– Reduction of $14.1 million including $3.95 million in interfund transfers

• Water Fund Original Budget= $20.9 M
• Water Fund Amended Budget= $17.1 M

– Budget reduction primarily the result of capital project deferrals

• Parking Fund Original Budget= $8.7 M
• Parking Fund Amended Budget= $7.1 M 

– Budget reduction primarily the result of capital project deferrals
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Fiscal 
Year  
2021 

Budget

General Fund

Special 
Revenue 

Funds

Capital 
Improvement 

Funds

Enterprise 
Funds

Internal 
Service 
Funds

Fiduciary 
Funds

Total Budgeted 
Revenues*:    

$138.4 M

Total Budgeted
Expenditures *    

$146.3 M 

FY 2021 Proposed Budget Overview 

*   Less Inter-fund Transfers



Public Safety Pension 
Overview

July 27

Special Meeting
October 12

Review of 2021-2025 
Capital Improvement 

Plan 

Village Board Meeting
October 19

Executive 
Summary/Overview of 
Recommended Budget

Special Meeting
October 26

Review of General 
Fund Detail

Village Board Meeting
November 2

Truth in Taxation 
Hearing

Village Board Meeting
November 16

Budget Public Hearing

Special Meeting
November 9

Continued Budget 
Discussion

Special Meeting
November 23 

(tentative if needed)

Continued Budget 
Discussion

Village Board Meeting
December 7

Budget Adoption

Budget Process



General Fund Operating Revenues  
Top Seven Revenues:    $52,976,591 (82%)

Total GF Operating
Revenues:       $59,445.281



General Fund Expenses by Category

Total GF Operating
Expenses:       $61,110,220



Fund Balance- General Fund



Enterprise Fund Budget Summary



Cash Balances- Enterprise Funds



Capital Fund Budget Summary



Tentative Property Tax Levy



Questions and/or Comments


