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Total CIP Revenues For 2024

Description Original Budget 
Amount

Proposed Budget 
Amount

Amended Budget 
Amount

Variance

Building Improvement 
Fund Interfund Transfer 
In

$2,100,000 $2,100,000 $2,100,000 $0

Fleet Replacement 
Fund Interfund Transfer 
In

$1,450,000 $1,450,000 $1,450,000 $0

Fleet Replacement 
Fund RICO Transfer In

$150,000 $150,000 $150,000 $0

Main Capital Fund 
Dedicated Revenues

$5,255,000 $5,255,000 $5,255,000 $0

Main Capital Fund 
Grants

$4,763,875 $3,233,875 $3,833,875 $600,000

Main Capital Fund 
Interfund Transfers In

$6,000,000 $6,000,000 $6,347,844 $347,844

Main Capital Fund 
Other Sources

$14,000 $14,000 $14,000 $0

Total Revenues $19,732,875 $18,202,875 $19,550,719 $947,844
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Total CIP Expenditures For 2024

Description Original Budget 
Amount

Proposed Budget 
Amount

Amended Budget 
Amount

Variance

Building 
Improvement Fund

$3,615,000 $2,832,885 $2,832,885 $0

Equipment 
Replacement Fund

$793,761 $793,761 $793,761 $0

Fleet Replacement 
Fund

$1,261,658 $1,261,658 $1,261,658 $0

Main Capital Fund $16,552,617 $16,279,297 $17,227,020 $947,723

Main Capital Fund 
Interfund Transfer 
Out

$3,550,000 $3,550,000 $3,550,000 $0

Total Expenditures $25,773,076 $24,717,601 $25,665,324 $947,723
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Total Projects For 2024
Main Capital Improvement Program

 Madison Street Redevelopment $4,693,170
 Resurfacing of Various Street & Parking Lots 2,180,000
 Alley Replacements 1,829,000
 Cap The Ike 1,300,000
 Oak Park Ave Streetscaping & Resurfacing 900,000
 Alley Replacements Sustainability 700,000
 Bicycle Blvd Improvements 650,000
 Pavement Preservation Treatments 550,000
 Other Projects 4,424,850

 Total $17,227,020
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Capital Improvement Plan
2024 Changes Prior To October 16th Board Meeting

 2024 Fire Station I MEP reduced by $100,000
 2024 Fire Station II Building Envelope reduced by $675,000 
 2024 Fire Station II Geothermal reduced by $525,000
 2024 Fire Station II parking lot reduced by $34,000
 2024 Fire Station II Boiler increased by +$240,000
 2024 North Ave Streetscape Design – reduced CIP expenditure for design from $100,000 to $0 for 

2024 since work will likely not start on design until 2025.  
 2024 Oak Park Ave Streetscape – reduced phase 3 engineering (construction management) by 

$100,000 from $250,000 to $100,000
 2024 Pavement Preservation – reduced annual pavement preservation by $50,000
 2024 Bike Plan Update – Added a new project and $50,000 in the CIP for updating the 2008 & 2014 

Bike Plan 
 2024 Bike Lane Improvements Ridgeland Ave - Added a new project and $50,000 in the CIP for 

starting the planning, coordination with IDOT, and public engagement for adding bike lanes on 
Ridgeland 
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Capital Improvement Plan
2024 Changes Since October 16th Board Meeting

 2024 Added $600,000 in grant revenues for new State DCEO grant funds for infrastructure for 
Madison Street.

 2024 Madison Street Improvements – Received bids and engineering proposal and as a result 
increased CIP expenditure by $317,874 and increased Water & Sewer Fund expenditure by 
$1,175,084.

 2024 Sewer Improvements Columbian – Deferred project from 2024 to 2025 to offset Madison Street 
W&S Fund cost increases.  Reduced 2024 expenditure by $1,500,000.  

 2024 Traffic Calming Improvements – Increased construction by $175,000 from $75,000 to 
$250,000 which equates to approximately $25,000 per traffic calming item (9 items currently in 
queue representing 14 petitions). 

 2024 Bike Boulevard/Neighborhood Greenways – Increased funding by $450,000 total.  Increased 
design portion by $315,000 from $35,000 to $350,000 to design the rest of the Neighborhood 
Greenway System.  Increased construction portion by $135,000 from $165,000 to $300,000.  
Included construction cost placeholders in 2025 and 2026 to construct remainder of the system at 
$2.5M annually. 
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Capital Improvement Plan
FY2025 and Beyond - Changes Since September 26th Finance 

Committee
 Between the Sept. 26th Finance Committee Meeting and the Village Board meeting on Oct. 16th, the 

Village received the recommendations and budget estimates for the mechanical, electrical, plumbing, 
and structural (MEPS) from the property condition assessments (PCA) for the Main Fire Station, Public 
Works Center, and Village Hall.  Placeholder dollar amounts that were previously shown for 2025 and 
beyond MEPS sheets for these three buildings were updates to reflect estimates from the PCA.
 Increased Building Fund in 2025 by $3,831,800; Increased 2026 by $2,549,164; Increased 

2027 by $1,345,919; and Increased 2028 by $655,860     
 2025 Foundation Repair Fire Station 2 (North Station) – Removed project and decreased by 

$200,000.
 Bike Lane Improvements Ridgeland Avenue – 2025 Increased by $75,000 to include the design of the 

bike lane improvements on Ridgeland, 2026 Increased by $2M for construction of the bike lane 
improvements (cost assumes protected bike lanes). 

 Bike Plan Update – 2025 through 2028 Increased by $150,000 annually to include construction of 
improvements recommended by the Bike Plan Update. 

 Bike Boulevard/Neighborhood Greenways - 2025 and 2026 Increased by $2.5M annually for 
construction of the remainder of the Neighborhood Greenway system.   
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Capital Improvement Plan
Ending 2024 Fund Balance Changes
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Description Original Budget 
Amount

Proposed Budget 
Amount

Amended Budget 
Amount

Variance

Ending Fund 
Balance Main 
Capital

$4,145,481 ($1,180,941) ($1,187,071) ($6,130)

Ending Fund 
Balance Building 
Improvements

$1,624,979 $892,094 $892,094 $0

Ending Fund 
Balance Fleet 
Replacement

($46,426) $291,916 $291,916 $0

Ending Fund 
Balance Equipment 
Replacement

$796,822 $3,061 $3,061 $0

Total Ending Fund 
Balance

$6,520,856 $6,130 $0 ($6,130)
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