" Supporting Housing, Diversity and Fiscal Responsibility

20245 |nitiatives

202~ Work Plan for HOUSING PROGRAMS ADVISORY COMMITTEE

ENABLING . !
LANGUAGE PROJECT OUTCOMES TIMEFRAME COST (if any) | Village Board Goal
Review and recommend for Board approval )
Single-Family loan and grant requests from all four ; COLALY
Rehabilitation Loan | programs. Ongoing Affordability #1
Enhance quality of | Program o
residential properties Review-and considerupdatesto-thefour = aiRanie
Small Rental Rehab | core programs-to-ensurethey-meetthe S
Increase value of Program currentneeds-of the-communityand
residential properties support-the-findings of the updated-Homes
Multifamily Housing For-A-Changing-Regien-repert Ongoing :
Affordable Housing | Incentive Program s Neoded 2?“?“;1"? =
Options _ Advise on the use of funds identified for S ordabrity
Affordable Housing affordable housing that are budgeted by the
Trust Fund Village- and conduct a status review of all
approved projects annually.
Community
Enhance auality of January - SRP Affordability ¢
- & SFR
residential propert Februarjf — HTF
March - MFHIP . -
BT bO[nmu?nty

Increase value of

al properlies

Development

gl
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202 '~ Work Plan for HOUSING PROGRAMS ADVISORY COMMITTEE
Supporting Housing, Diversity and Fiscal Responsibility

ENABLING . )
LANGUAGE PROJECT OUTCOMES TIMEFRAME COST (if any) | Village Board Goal
nd A Day In Vill com i .
Attend A Day In Our Village community | 1., s ity
estival: ]O‘u(_ mm u__l‘__!_|__r.CltL" o0 the public . $350 tability-#4
about all Village housing programs. policies,
and initiatives. Vibrant, Diverse,
As Needed Connected
] Communieatetothe-public-abeutall-village Neighborhoods
Affordable housing and-ermergency-housingprograms—polisies; #3.
options and-initiatives,
Enhance quality of Review overall marketing and Social Media
i i i i i - ” st Community
residential properties | Public Education efforts for all housing programs with added 1st Quarter -".1'-|‘?:'<'4--*-'-‘.~]|i='\— "
focus on increasing 1st time applicant S
Increase value of participation in housing programs.
residential properties . & o Community
Su{—};cm Hee-Gom -4 HiyFetrumsrelated 4/ AFFArAabhi ity 41
wﬂm o 2rd/31 Quarter | ¢150 Affordability #1
seminar and Senior citizen b
Services.
Racial-Eguity-#tle
Review the outcome of the Hope-Fair Anauay iap;%‘ ETC‘ L) 4;4?;
HOUSIngRepGFPI'-"""'- to include any acial Equity #.
repori he 1st Quarter
. _ landlord (1 and
Economic & racial the Village lice
diversity ' o ) ]
Housing Data andReview the data associated with AP
Affordable Housing implermentationof-the Village’s Resident S _Juafier Racial Equity #3
Options Tenant Landlord Ordinance-T to include
notices and citations issued, particicationis
fandlerdtrainiag, volume and types of
communication with tenants, and call logs
of renter complaints at minimum. Discuss
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202 Work Plan for HOUSING PROGRAMS ADVISORY COMMITTEE
Supporting Housing, Diversity and Fiscal Responsibility

Exlegblll\\lgE PROJECT OUTCOMES TIMEFRAME COST (if any) | Village Board Goal
process improvements with staff and make
board recommendations to the Village Code
as necessary. Community
- ; ) ; Affordability #1
Produce an annual report of all HTF
programs to be presented to the Village .
Board. —
Conduct joint meetings as appropriate to
Economic & racial discuss affordable housing strategy and —Community
i i joi jectives with the Disability Affordability #1
AVOrSY | Joing Commission | ferect cmrmiesion At Pl Ongoing '
Affordable housing work 'G'GFR‘FFH‘SS‘I‘G‘H‘; Community Relations M
options Commission, Plan Commission and other
Commissions as Appropriate.
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20234 Completed Initiatives

ENABLING LANGUAGE PROJECT OUTCOMES TIMEFRAME COST (if any)

Three-{3)Two (2) Single Family Rehab
(SFR) Loan requests were brought
before HPAC for review and
recommendations. HPAC recommended
Board approve the loans.

; . i w Fweo{2)Three (3) Small Rental Property
Single-Family Rehabilitation | (SRP) Rehab Program Loan request

Loan Program were brought before HPAC for review
and recommendations.

Enhance quality of HRAC rovi he-program-g
residential properties | Small Rental Rehab Program | ioethe Mul Jﬁ
HPAG-recommendsd-Boardapproval-for
I grants-and--seniesagreemants: Ongoing
Increase value of Multifamily Housing The Multifamil-

residential properties Incentives Program Reppiram was diseuscad-as
’ ’ pregram-was-the righttoott
atfirrrativesmoeves—Pleformalaction
was-taken:

Pranne o

A \AD &teae Ty
= A Dol AU

the Housin gt |'Liét_FL]n_(j- (H I'F) )
n. HPAC reviewed and
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202 < Work Plan for HOUSING PROGRAMS ADVISORY COMMITTEE

Supporting Housing, Diversity and Fiscal Responsibility

ENABLING LANGUAGE PROJECT OUTCOMES TIMEFRAME COST (if any)
HPAC reviewed and approved new
program guidelines for the CDBG Energy
Efficiency Grant program.
HPAC participated in the annual A Day
Affordable housing In Our Village event on June 4;2023-2, | Spring
options 2024 distributing literature and talking $100
to the public about the various
Enhance quality of . . programs. Albef theremaining-water
residential properties RLblig Education saver kits weredistributed:
As Needed
Increase value of No meetings were conducted with
residential properties community members.
Spring

Econdmic & racial
diversity

Affordable housing
options

Housing Data

Affordable Housing

A-represontative-from-HPACparticipated
in-two-meeting-ofthe-HeustingAgoneies
focus-droupsrforthe HomesForA
Changing-Regiondpdatereport

MHPAG Madea-recemmendation-te-the
Roarg-lo-providetunaingto-five-5)
organizations-forproject proposalsto
gromthe-HoustrgTrust
Fomeh 21822

rrom-theVilege Board:
.
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Supporting Housing, Diversity and Fiscal Responsibility

ENABLING LANGUAGE PROJECT OUTCOMES TIMEFRAME COST (if any)

Afferdable-Housing Projectpropesalsas
the-applicatior-was-still-beingreviewed

bythe-Village;

HPAC made a recommendation to the
Board to amend the HTF agreements for
the Housing Forward CHRS project
moving funds to the Oak Park
Homelessness Coalition FRAP project.
HPAC also recommended to extend the
Qal Park Residence Corporation
agreement until March 31. 2025.

HPAC reviewed the project and financial

Economic & racial

diversity
. Joint Commission work No,joint commission sessions were Fall
Affordable housing conducted during the year.
options

Instructions for completing Work Plan

This work plan format provides space to indicate any goal of the Board of Trustees that is supported by your commission:
e Diversity
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202-£5 Work Plan for HOUSING PROGRAMS ADVISORY COMMITTEE
Supporting Housing, Diversity and Fiscal Responsibility

Housing

Retail Strategy

Commercial District Vitality
Fiscal Responsibility
Sustainability

User Friendly Village Hall
Intergovernmental Cooperation

Please follow these instructions to complete your work plan:

Column 1: Provides enabling language for your commission by topic.

Column 2: List any projects you are pursuing this year in this category.

Column 3: Indicate what outcomes your project will produce.

Column 4: Indicate the proposed time frame for this project, including one which may be multi-year.
Column 5: If required for your project, indicate your proposed budget for this project.

TOTAL 2023 BUDGET REQUEST:
Details of all the Commission Budgets are referenced in the actual budget in the section marked Policy Development & Support
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