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Subject: Proposal for Fair Housing Testing and Education Services 2025 

 

I. Executive Summary 

 

HOPE Fair Housing Center (HOPE) proposes a robust program to advance the Village Board’s 
Goals. This proposal will particularly target Board Goal priorities centered around Racial Equity 
and Vibrant, Diverse, and Connected Neighborhoods, as well as to bolster the successes of the 
Village’s decades worth of innovative public policies which have fostered diversity, inclusion, 
and resisted the patterns of residential segregation found elsewhere within the Chicago 
Metropolitan region. Over its 56-year history HOPE has perfected its Fair Housing Investigation 
tactics through collaborations with the US Department of Housing and Urban Development, the 
US Department of Justice, and many of the nation’s leading fair housing enforcement and/or 
research groups. HOPE’s methodologies have proven time and again to provide admissible 
evidence in state and federal courts as well as local, state, and federal administrative law 
venues. To meet the Village’s needs HOPE will lean into its expertise as the State’s oldest and 
largest organization dedicated solely to creating greater housing opportunities for all.  

 

Through this project HOPE’s “testing” efforts will include an environmental scan to assess local 
housing providers’ screening policies and identify policies in violation of federal, state, or local 
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fair housing laws and determine which policy types are having the largest impact on limiting 
access to the Village; use GIS mapping to articulate and visualize the impacts of those policies 
identified; utilizing the environmental scan HOPE will coordinate with the village to identify 
violation types, protected class types, and rental screening practices which should be further 
evaluated for compliance through testing and other appropriate civil rights investigative 
methodologies; use the investigative findings to issue reports and make recommendations to 
the Village; and take appropriate legal actions when necessary to address discriminatory 
practices identified within the Village. 

 

In addition to identifying and responding to discrimination through investigations, HOPE will 
help realize the Village’s goal to improve equity and inclusion via increased compliance with fair 
housing laws through thoughtful, engaging, and targeted in-person educational events for the 
community. HOPE will host a three-part educational series comprised of three unique 90-
minute courses. All training will be rooted in a review of the law and related case law, HUD and 
CFPB guidance, industry best practices, and local examples of discrimination documented by 
HOPE or its partners. Two of those training courses will be topic specific with the topic(s) to be 
determined in collaboration with the Village based on the environmental scan and investigative 
findings; the third “capstone” training course will be a session focused on best practices and 
strategies to implement those items learned in the prior trainings into housing providers’ 
policies, practices, application screening, and third party vendor selection (e.g. tenant screening 
company). 

 

II. Understanding of the Project Requirements  

 

HOPE appreciates the Village’s long-time commitment to fostering a diverse and inclusive 
community and understands that the Village now aims to reinforce that commitment by 
ensuring private housing providers do not interfere with the Village’s successes through non-
compliance with fair housing laws. Our team understands that the Village seeks to increase 
compliance with fair housing laws to foster a diverse, inclusive, and welcoming community. 
Advancing racial equity and promoting fair housing practices has been the core focus of our 
work for the past 56 years.  

 

Through decades of experience HOPE has determined that addressing fair housing violations 
requires tact and there is no one-size fits all solution, instead a variety of tactics are needed, 
including but not limited to policy change, incentivizing industry behavior change, advocacy, 
mediation, community education, and when necessary, legal challenges to compel compliance 
with the law.  HOPE’s proposal is intended to assess compliance with fair housing laws within 
the village and provide the Village with the information and tools necessary to take 
comprehensive and nuanced actions to address any compliance issues identified through fair 
housing testing.  

 

HOPE recognizes the importance of aligning the fair housing testing and education strategies 
with the Village Board’s Goals to achieve measurable improvements in fair housing compliance 
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within Oak Pak. HOPE has also successfully completed similar projects for the Village, allowing it 
to draw upon these direct experiences to inform our approach for the proposed project. This 
history of collaboration positions us to anticipate challenges and develop effective solutions 
tailored to the Village's unique needs. By leveraging proven strategies and aligning our efforts 
with the Village's goals, HOPE is confident in its ability to support a more equitable and 
welcoming community.  

 

III. Proposed Solution  

 

A. Activities Description 

 

HOPE proposes a robust and thoughtful approach to meet the Village’s needs.  

 

Recognizing the need to collaborate with the Village staff to identify protected classes and 
violation types to investigate within the community, HOPE will first conduct an environmental 
scan to aid in making these determinations. This scan will include a review of at least 30 housing 
providers’ rental application policies to assess all application screening criteria that risks 
violating fair housing laws (e.g. fees for service animals, conviction/arrest record screening, 
occupancy limits, prior homelessness or public housing residency, citizenship requirements, 
eviction record prohibitions, minimum income and credit requirements, language barriers, etc.). 
This scan will culminate with a comparison of policies to identify the most pervasive fair housing 
issues to provide training on and to structure fair housing tests to further investigate. Further, 
GIS mapping will be completed to offer the Village a visualization of the impact and resulting 
market share that is limited by these policy barriers to ensure further that this project’s efforts 
concentrate on the most pressing issues. 

 

Through monthly meetings and by utilizing the environmental scan, HOPE and the Village will 
identify the topics requiring further testing. Once identified, HOPE will conduct 50 tests 
throughout the project period to assess how housing providers are implementing those policies. 
Tests will be conducted in a diverse manner representative of how the average consumer is 
likely to interact with a prospective housing provider, including in-person, telephonic, and 
virtual interactions to further ascertain how policies are implemented and what other fair 
housing barriers may exist. These findings will be regularly reported twice during the project 
period (by 6/30/25 and 12/31/25). Reporting on findings will also include summaries on how 
the issues identified interfere with residents’ fair housing rights and the Village’s goals, as well 
as provide recommendations to the Village on possible remedies within the Village’s powers. 
Additionally, findings will be evaluated by HOPE to determine if enforcement actions are 
necessary based on the extent of discrimination identified. Such civil rights enforcement actions 
may be taken if deemed necessary by the facts identified. 

 

Further utilizing the environmental scan and some but not all test findings (some investigations 
will be ongoing throughout the entire project period) to work with the Village to identify the 
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educational topics that will be most beneficial to improving access and inclusivity within the 
Village’s housing market. HOPE proposes hosting a training series comprised of three in-person 
sessions geared toward housing providers. The first two sessions will focus on improving 
understanding of the law through customized curriculum on selected topics, engaging 
presentations, handouts and reference material for further learning, and in-depth questions and 
answers. The final or “capstone” training will focus on teaching participants how to implement 
what was previously taught into practice. Through its recent contract with the Village, HOPE 
learned from many local housing providers that they need the most help in understanding how 
to conduct individualized assessments of their applicants and how to incorporate requirements 
under what are sometimes nuanced and nebulous laws and regulations into everyday business 
policies and applicant screening practices. This third training session is designed to directly 
address those calls for additional support from the community’s housing providers. By saving 
this type of training for the last session, attendees will have the prerequisite understanding of 
the law necessary to engage in a more hands-on training regarding implementation.  

 

HOPE will work with the Village early to identify the dates of the 3 trainings so they can be 
marketed efficiently and effectively with support from the Village. In addition to the Village’s 
marketing support, HOPE will advertise and promote the trainings across its outreach mediums 
including newsletters, eblasts, direct invitations to partners, and paid targeted social media ads. 
In the event that the environmental scan does not provide the necessary information to identify 
training topics, then HOPE will develop a survey which the Village can disseminate to its 
registered landlords. The survey will solicit input from housing providers to determine the most 
prescient fair housing topics further training is needed on. By taking this approach, HOPE and 
the Village can ensure that topics are thoughtfully selected to address the community’s most 
pressing needs. HOPE will remain available to attendees for follow-up assistance and 
consultation on the matters included in the trainings after the training dates and throughout the 
project period. Results and observations from each training course will be included in the 
regular reporting.  

 

All trainings will be held on mutually agreed upon dates at mutually agreed upon locations. All 
training locations will be conveniently located within the Village and accessible to persons with 
disabilities and those utilizing public transit. HOPE recommends at the time of this proposal 
submission that trainings be held monthly during the months of August – October. This time 
frame is intended to synchronize with the housing market fluctuations and after the school year 
begins to ensure housing providers have capacity to attend after the busy season slows down. 

 

B. Statement of Work Deliverables & Estimated Timeline 

 

To realize the goals of the Village under this RFP, HOPE will undertake the below listed activities 
within the project period. All educational activities will take place within the geographic 
boundaries of Oak Park, IL. All testing under this project will be limited to housing providers 
operating rental housing services within Oak Park, IL. 
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The Contractor will undertake the following testing and educational activities during the 
contract term: 

 

Year 1 

Task Target Completion by 

• Meet with Village Monthly to discuss 
the status of the testing work, 
including relevant preliminary 
findings. 

Monthly throughout project period 

• Begin 13 wrap around tests to 
determine compliance rate changes 
since 2023-2024 testing and 
educational efforts. 

60 days 

• Assess application screening criteria 
of 30 housing providers. 

90 days 

• Compile application screening criteria 
into an environmental scan including 
analysis of non-compliant policies to 
identify trends, and including GIS 
mapping visualizing market impact. 
Provide scan to Village. 

90 days 

• The Village, with input from the 
Contractor and utilizing the 
environmental scan will determine 
the topics to be tested. 

120 days 

• Conduct 37 tests of housing providers 
o Testing will include methods 

reflective of all the ways that 
tenants seek to lease units or 
interact with housing 
providers. 

o A housing provider may be the 
subject of testing for multiple 
topics a year. 

121 days – 12/31/2025 

• Draft and issue to Village a qualitative 
report on findings from the testing, 
recommended actions for the Village 
to address any issues found, and 
recommendations on future issues 
that should be tested. The report will 
not include the names of housing 
providers or testers. 

6/30/25 & 12/31/25 
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• The Contractor will file appropriate 
formal legal actions if necessary. 
These legal actions may occur outside 
of the project period. 

Ongoing 

• Review and revise the Village’s 
existing Fair Housing training 
materials to ensure accuracy with 
legal updates.  

12/31/25 

• The Village, with input from the 
Contractor and utilizing the 
environmental scan and findings from 
YTD testing under the project will 
determine the topics to be included in 
the training series and the dates of 
those trainings. 

o If the environmental scan and 
preliminary testing findings do 
not sufficiently identify the 
topics to facilitate trainings on, 
then HOPE will develop a 
survey of housing providers to 
solicit input on topics to be 
disseminated by the Village. 

5/30/25 

• Develop new or refine existing 
training materials for training series. 

6/1/25 - 10/31/25 

• With support from the Village, market 
training series to Oak Park Housing 
Providers. 

7/1/25 

• Conduct a training series including 
three 90-minute in-person Fair 
Housing trainings to housing 
providers. 
 

8/1/25 - 10/31/25 

 

 

 

Year 2-3 

  

Task Target Completion by 

• Remain available to present and 
discuss prior project year findings to 
Village Board and sister agencies. 

Ongoing throughout both years. 
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• Remain available to provide 
consultation to Village to review and 
advise on any policy proposals 
resulting from the findings of this 
project. 

Ongoing throughout both years. 

• Meet with Village Monthly to discuss 
the status of the testing work, 
including relevant preliminary 
findings. 

Monthly throughout project period 

• The Village, with input from the 
Contractor and utilizing the prior 
environmental scan and prior project 
testing findings will determine the 
topics to be tested. 

60 days of each year 

• Conduct 50 tests of housing providers 
o Conduct wrap around tests to 

determine compliance rate 
changes since prior project 
years testing and educational 
efforts. 

o Begin additional tests to 
determine compliance with 
fair housing laws. 

o Testing will include methods 
reflective of all the ways that 
tenants seek to lease units or 
interact with housing 
providers. 

o A housing provider may be the 
subject of testing for multiple 
topics a year. 

61 days  – 12/31 of each year 

• Draft and issue to Village a qualitative 
report on findings from the testing, 
recommended actions for the Village 
to address any issues found, and 
recommendations on future issues 
that should be tested. The report will 
not include the names of housing 
providers or testers. 

June 30 & December 31 of each year 

• The Contractor will file appropriate 
formal legal actions if necessary. 
These legal actions may occur outside 
of the project period. 

Ongoing 
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• Review and revise the Village’s 
existing Fair Housing training 
materials to ensure accuracy with 
legal updates.  

12/31 of each year 

• The Village, with input from the 
Contractor and utilizing the 
environmental scan and findings from 
YTD testing under the project will 
determine the topics to be included in 
the training series and the dates of 
those trainings. 

o If the environmental scan and 
preliminary testing findings do 
not sufficiently identify the 
topics to facilitate trainings on, 
then HOPE will develop a 
survey of housing providers to 
solicit input on topics to be 
disseminated by the Village. 

5/30 of each year 

• Develop new or refine existing 
training materials for training series. 

6/1 - 10/31 of each year 

• With Support from the Village market 
training series to Oak Park Housing 
Providers. 

7/1 of each year 

• Conduct a training series including 
three 90-minute in-person Fair 
Housing trainings to housing 
providers. 
 

8/1 - 10/31 of each year 

 

 

IV. Qualifications and Experience  

 

A. Organization and Staff 

 

HOPE is a recognized IRS 501(c)(3) non-profit organization and established Qualified Fair 
Housing Organization (as defined by HUD). For decades HOPE has received HUD-FHIP funding 
and has managed significant investigation, enforcement, education, and outreach activities. 
Nine staff, including HOPE’s most experienced members, will be assigned to this project at 
varying levels to meet all deliverables. All staff receive regular training on fair housing law, 
investigation methodologies, and community engagement strategies. For a list of staff and brief 
description of their experiences please see the attached “Staff List.” 
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Established 56 years ago, HOPE has gained extensive experience serving victims of 
discrimination within Oak Park and working alongside the Village in its efforts to foster diversity 
and prevent discrimination. As the State of Illinois’ oldest and largest fair housing organization, 
HOPE is uniquely situated to conduct testing to identify illegal housing discrimination within the 
Village of Oak Park through a variety of civil rights investigative methodologies developed across 
the organization’s history. Investigative methodologies which will be employed have been 
accepted by the highest courts, leading research entities, the US Department of Justice, US 
Department of Housing and Urban Development, and have been perfected through decades of 
experience and collaboration with HOPE’s peers across the country. Furthermore, HOPE adheres 
to the highest ethical standards for community engagement and non-profit management.  

 

B. Recent Similar activities 

 

Throughout 2022-2023 alone, HOPE’s education and outreach activities provided training to 
approximately 25,000 individuals through a variety of mediums including group trainings, 
special events, and educational videos. In that same time frame HOPE assisted 944 households 
with housing and fair housing matters. Each year HOPE and its staff conduct hundreds of fair 
housing tests to determine compliance with the law. Every investigation is treated with the 
upmost care, and findings are evaluated with the highest level of scrutiny prior to taking action. 
Nothing better demonstrates the rigorous standards utilized by HOPE and its team than its 
recent legal successes illustrating our methodologies are tried and tested forms of confronting 
discrimination. For example, in the single year of 2022 HOPE reached three historic fair housing 
settlements relying on testing evidence: 

 

1. On February 7th, 2022, HOPE Fair Housing Center - along with the National Fair Housing 
Alliance (NFHA) and 17 other fair housing organizations throughout the country - 
reached a landmark $53 million agreement with Fannie Mae (formally known as the 
Federal National Mortgage Association) to resolve a case arising from allegations that 
Fannie Mae treated foreclosed homes in communities of color unfavorably.  

 

2. On February 17th, 2022, HOPE filed a federal lawsuit alleging that B&A Associates and 
other named defendants/related entities violated the Fair Housing Act by enforcing a 
blanket ban policy denying renters with a perceived and/or actual record of arrest or 
conviction. The lawsuit alleged the blanket ban policy had a disparate impact on Black 
households when they turned a Black tenant away from tenancy due to a purported 
arrest record. HOPE’s client, Mr. Robert Johnson was forced to move out of his 
apartment during the pandemic in 2021, after he was a model tenant for years while 
living at the Villages of Maples apartment complex in Lisle, IL. In May 2022, the parties 
settled the lawsuit for a monetary award of $235,000 to HOPE and its client, and the 
Defendants adhered to a policy change that removed blanket bans on arrest and 
conviction records at all their properties.  
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3. On April 29th, 2022, HOPE Fair Housing Center along with the National Fair Housing 
Alliance (NFHA), South Suburban Housing Center, Open Communities, and six other fair 
housing organizations from throughout the country announced a $4 million settlement 
of a federal court complaint with Redfin, one of the nation’s largest real estate services 
companies. The complaint successfully put an end to alleged racially discriminatory 
practices. 

 

C. Administrative and Financial Controls 

 

For over twenty years, HOPE has effectively managed multiple FHIP grants awarded by the US 
Department of Housing and Urban Development along with several non-FHIP contracts and 
projects ensuring timely performance and quality deliverables. To do this, HOPE uses tracking 
tools to manage activities between projects. Trainings, events, and partnerships are tracked in 
an Education and Outreach log, while enforcement activities are captured in an online database 
that tracks intakes, test results, cases, and outcomes. Testing is also recorded in a Test Log which 
filters for date, location, protected class, and other characteristics. Further, staff time is 
managed in Journyx Time Keeping & Expense software. Journyx allows HOPE to track staff time 
and activity accurately and contemporaneously by cost center.  Each quarter, staff audit 
reporting data to ensure we are on track with deliverables across projects and that all activities 
are correctly assigned.  

 

HOPE manages and staffs each of its projects by 1) reviewing all Statements of Work (SOW) to 
ensure tasks are assigned and staffed for all projects; 2) distributing the SOW for each project to 
appropriate staff at the beginning of each quarter and assigning tasks; 3) creating a labor 
distribution chart for employees as part of its annual budgeting process to ensure no staff 
member is assigned more than 100% across funding sources and also that staff is fully utilized; 
4) using the fund accounting system, which assigns each grant or project its own cost center; 
and 5) monitoring staff hours, including time and effort by activity and by grant through Journyx. 
Staff complete timekeeping daily and submit timesheets biweekly. HOPE can generate reports 
of staff time and expense by specific grant or project, allowing HOPE to track, for example, time 
on a fair housing investigation or specific outreach activity. Time entry utilizes unique cost 
centers that are assigned to each grant/funder in Journyx, which can then be compared to the 
labor distribution chart and used for accurate reporting. HOPE’s Deputy Director and accounting 
consultants review and approve timesheets to ensure allocations are accurate, and time 
reporting is appropriate.  

 

D. Summary 

HOPE has also successfully completed similar projects for the Village of Oak Park, allowing it to 
draw upon direct experience working within this municipality to inform the approach for the 
proposed project. This history of collaboration ensures that HOPE is well-positioned to deliver 
effective, community-centered solutions tailored to the Village’s specific needs. HOPE’s 
extensive experience in the area makes it the most qualified contractor in the region. HOPE has 
successfully implemented inclusive policies, engaged diverse communities, administered 
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community investment/development programs, and ensured equitable access to housing 
opportunities for all individuals, regardless of race or socioeconomic status.  

 

V. Pricing and Budget  

 

HOPE has prepared this proposal utilizing the cost estimates below. Upon project start, the costs 

associated with specific tasks will ebb and flow in a fashion typical to small businesses and 

nonprofits. Nonetheless the costs will remain within the $50,000 budget. 
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VI. Additional Information  

 

HOPE is excited to continue to serve the Village of Oak Park by providing comprehensive fair 
housing services to the community. As a result of its robust history of independent work 
supporting individuals within Oak Park, and recent successes in partnership with Oak Park under 
its 2023 and 2024 contracts, HOPE is highly informed on local issues and fair housing issues, and 
ultimately well situated to execute this proposed project with great success.  

 

This proposal was prepared by HOPE in its best effort to provide a project aligned with the 
Village’s RFP. Items contained within this proposal can be negotiated further with HOPE, if upon 
review by the Village it is determined modifications would be beneficial to obtain the Village’s 
goals.  

 

VII. Terms and Conditions  

 

HOPE Fair Housing Center, if selected, wishes to utilize the same contract terms and conditions 
as utilized in its 2023 Testing Project completed for the Village of Oak Park.  

 

Upon review of the Request for Proposals, HOPE has identified a few points of concern we wish 
to negotiate if selected.  Section I.F. "Information Data" of the RFP indicates all data and records 
obtained or prepared under the project will be exclusively owned by Oak Park without 
restriction. This proposes two significant dilemmas to satisfactorily achieve the Village’s goals.   

 

1. HOPE requires shared ownership of data and records. Without shared ownership this 
would inhibit our ability to enforce violations and utilize these past records to support 
households alleging discrimination. E.g. Section V "Statement of Work to Be Performed" 
states the contractor will file appropriate legal actions, if necessary. To do this HOPE 
needs ownership of the records produced under the project (i.e. testing evidence). 
Additionally, if after the project is completed HOPE were contacted by someone alleging 
discrimination in Oak Park, and we previously investigated that housing provider under 
the project, then we'd need to be able to use that information again to support this 
hypothetical future victim of discrimination within Oak Park.   

 

2. HOPE’s methodologies are proprietary and represent the culmination of more than five 
decades of work. Further, in order to effectively enforce civil rights, especially fair 
housing rights, it is paramount that we remain covert and that our protocols, strategies, 
and the identities of our testers is concealed. Our ability to continue to serve victims of 
discrimination is at risk if our testing protocols, forms, or tester identities become public 
record as these are trade secrets integral to being able to covertly uncover civil rights 
violations. Section V of the RFP states we can exclude some information from the 
biannual reports to this effect, but if the Village owns all the records produced under the 
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project, then that sensitive information would nonetheless become public and FOIA-
able.  

 

In this regard, HOPE requests that if considered for this contract that the Village and HOPE 
negotiate and identify agreeable terms to satisfy both parties’ interests. For decades HOPE has 
conducted similar projects for County governments, local municipalities, and the US 
Department of Housing and Urban Development and is able to model its data and information 
sharing in a fashion that has been accepted by those entities to ensure both parties’ interests 
are protected.  

 

VIII. Conclusion HOPE understands and values the Village’s dedication to increasing compliance 
with fair housing laws in order to foster a diverse, inclusive, and welcoming community. 
Advancing racial equity and promoting fair housing practices has been the core focus of HOPE’s 
work for the past 56 years. HOPE is ready to serve the Village and its residents through the 
proposed project in the continued pursuit of greater housing opportunities for everyone in Oak 
Park. HOPE welcomes further communication to discuss the proposed project. 

 

IX. Contact Information  

HOPE is available to answer any questions, provide further clarification, or discuss this proposal 
and any of its elements further. Please direct responsive communications to the below listed 
agents:  

 

Primary Contact Secondary Contact 

Michael Chavarria, Executive Director Josefina Navar, Deputy Director 

Michael.chavarria@hopefair.org Josefina.navar@hopefair.org 

630-690-6500 x114 

 

630-690-6500 x112 

Attachments:  

 

• Section VII Organization of Firm and supporting docs: 
o Bylaws authorizing Executive Director to execute contracts 
o Board Resolution dated December 12, 2021 naming current Executive Director 

• Section VII Compliance Affidavit 

• Section VIII M/W/DBE Status and EEO Report 

• Section VIII References and List of Entities 

• Staff List and Brief Description of Experience 

 

 

 

MICHAEL CHAVARRIA 

Executive Director 

mailto:Michael.chavarria@hopefair.org
mailto:Josefina.navar@hopefair.org
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Attachment: HOPE Fair Housing Center Staff List & Experience 
 
Isabel Anderson, Outreach Coordinator, FT employee at 41% (850 hours over 12 months)  
Anderson joined HOPE in 2023 as Outreach Coordinator. Anderson is responsible for 
collaborating with the Outreach Department to plan and deliver trainings on fair housing rights 
and responsibilities to a variety of stakeholders. Anderson has been integral in the outreach and 
education completed since her employment, including the events under HOPE’s prior Education 
& Outreach grant with the Village. She has conducted many educational trainings, attended a 
variety of tabling & community events, and updated HOPE’s core fair housing trainings to include 
new guidance and interactive activities for maximum audience participation in large events. She 
will leverage these skills as she develops and conducts new trainings under this project. Anderson 
came to HOPE from a film nonprofit in Omaha where she developed skills in public speaking, 
curriculum development, event planning, social media management, and community engagement 
through leading educational film series. Anderson has expanded her fair housing knowledge 
through attending Fair Housing School hosted by the National Fair Housing Alliance (NFHA) in 
November 2024 and has attended trainings hosted by National Fair Housing Training Academy.  
 
June Bishop, Investigations Coordinator 
Bishop has been with HOPE for fourteen years. She previously held the role of Intake Specialist, 
managing and tracking HOPE’s inquiries, interviewing clients with fair housing allegations, and 
making recommendations to the enforcement team for investigation. In her current role as 
Investigations Coordinator, she conducts market reviews, coordinates a large portion of HOPE’s 
testing investigations, and completes analysis of investigations. Bishop has many years of 
experience coordinating complex testing investigations such as lending, sales, rental, and design 
& construction. Bishop has received training from Investigative Support for Testing and 
Enforcement Programs (ISTEP), NFHA, and NFHTA throughout her years at HOPE to expand 
her fair housing and test coordination expertise. Bishop was additionally trained by the Urban 
Institute to coordinate tests for its Deaf/Hard of Hearing Research Project.  
 
Michael Chavarria, Executive Director 
Chavarria joined HOPE in January 2022 as the Executive Director. He has over ten years of fair 
housing experience. Prior to joining HOPE, Chavarria served as Fair Housing Education and 
Outreach Manager at Housing Choice Partners where he led multiple HUD Fair Housing Initiatives 
Program (FHIP) funded Education and Outreach programs as Project Manager. During his time at 
Oak Park Regional Housing Center as the Fair Housing Education and Outreach Manager, 
Chavarria created new and updated existing fair housing educational trainings for 100+ local 
government officials and nearly 500 housing industry professionals; created and distributed fair 
housing educational materials to 2,000+ individuals and 100+ social service organizations; and 
coordinated an educational fair housing conference for jurisdictions participating in a regional 
Assessment of Fair Housing. At the start of his fair housing career, Chavarria worked with South 
Suburban Housing Center where he conducted fair housing/lending complaint intakes and 
investigations; managed a multi-year fair housing investigation; hosted educational workshops; 
and designed and distributed fair housing educational materials. Chavarria also has experience 
presenting fair housing information at conferences and public forums to large, diverse audiences, 
such as at ISTEP’s 2023 national conference “ISTEP for Housing,” local Village board meetings, 
the University of Illinois at Chicago’s Fair Housing Conference in 2024, and more. He will bring 
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these skills in presentation to support the current project. Chavarria has received extensive fair 
housing training throughout his career, including both the fundamental and intermediate “Fair 
Housing School” trainings through the National Fair Housing Alliance, basic and intermediate 
Test Coordinator trainings through the ISTEP program, and many other HUD, NFHTA, and fair 
housing legal trainings, including HUD’s most recent conference for grantees at which he attended 
the financial management track to improve his understanding of financial reporting and audit 
requirements (2 CFR Part 200) under federal grants. In his different roles, Chavarria has also 
developed strong skills in managing, reporting on, and overseeing project implementation using 
federal funds.  
 
Blake Mitchell, Associate Director of Enforcement 
Mitchell has worked at HOPE since 2020 in various roles. Starting as the Intake Specialist, he 
gained invaluable hands-on experience with how fair housing violations present themselves in the 
communities HOPE serves. Then, as an Investigations Coordinator, Mitchell conducted many fair 
housing investigations and developed new methodologies for investigating emerging and complex 
fair housing issues such as Source of Income, real estate appraisal bias, and habitability insurance. 
Mitchell oversaw and conducted much of the testing and analysis of HOPE’s previous testing 
project with the Village of Oak Park, making him additionally knowledgeable of this service area. 
Mitchell has received training from ISTEP, NFHA, and NFHTA throughout his years at HOPE to 
expand his fair housing and test coordination expertise. Mitchell has also conducted approximately 
forty complex appraisals tests involving only a few subject properties, making him one of the most 
knowledgeable investigators in the nation on this emerging topic, and he is regularly invited to 
speak at industry events to provide his expertise, and to provide input to government agencies. He 
currently holds the role of Associate Director of Enforcement.  
 
Sasha Mothershead, Special Projects and Grant Manager 
Sasha Mothershead joined HOPE in 2023. Prior to her role as Special Projects and Grants 
Manager, she was HOPE’s Fair Housing Specialist. In this role, Mothershead led testing 
investigations, conducted intakes, and drafted administrative complaints. She additionally created 
key components of four emerging topic self-advocacy toolkits and trained community members 
and service providers on how to use them under a recently completed and competitive HUD 
Education & Outreach “Striving for Equity” grant. Mothershead has experience writing, working 
under, applying for, and reporting on HUD, CDBG, and philanthropic grants. Mothershead has 
received fair housing training through NFHTA, ISTEP, and NFHA, and has received grant 
management training through DePaul University's School of Continuing and Professional Studies. 
Mothershead currently oversees and reports on all HOPE’s active grants and will use this 
experience to ensure efficient and accurate reporting on this grant. 
 
Josefina Navar, Deputy Director 
Navar served as HOPE’s Director of Enforcement since 2019 and moved into the Deputy Director 
role in 2022. Navar has conducted and overseen numerous complex testing and non-testing 
investigations for differential treatment and disparate impact based on federal, state, and local 
protected classes; filed complaints and represented complainants through the administrative 
process with HUD and the local FHAP agency; and engaged in brief advocacy and mediation on 
behalf of dozens of clients with disabilities needing assistance with reasonable accommodation 
requests. Prior to joining HOPE, Navar spent 10 years with the Chicago Lawyers’ Committee for 
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Civil Rights (CLCCR) where she worked as the Testing and Outreach Coordinator, and later, 
Senior Fair Housing Investigations Coordinator. Navar has received training from ISTEP, NFHA 
and NFHTA throughout her years at HOPE and CLCCR to expand her fair housing and test 
coordination expertise. Navar also has experience presenting fair housing information at 
conferences to large, diverse audiences, such as speaking at the University of Illinois, Chicago Fair 
Housing Conference in 2023 and at the National Housing Law Project’s Housing Justice Network 
Conference in 2024.  
 
Sofia Partida, Fair Housing Analyst 
Partida joined HOPE’s team in 2024. She previously held the role of Test Coordinator at Legal 
Aid Chicago where she designed and helped launch their fair housing testing program, trained and 
recruited testers, developed and conducted fair housing investigations, and spearheaded complex 
multi-organization investigations. Prior to her time at Legal Aid Chicago and during her time 
studying at Columbia University (New York) she served as the Deputy News Editor of the 
Columbia Daily Spectator. Currently in her role as HOPE’s Fair Housing Analyst, Partida is 
responsible for researching emerging law and fair housing best practices, designing and 
implementing complex investigations, and analyzing and making recommendations based on 
investigative findings. She has received comprehensive fair housing training through NFHA’s Fair 
Housing School, as well as training from ISTEP, NFHTA, HUD, and similar entities. 
 
Cameron Rapata, Communications Coordinator 
Rapata joined HOPE in 2023 as Communications Coordinator. He plays a significant role in 
developing all outreach materials and publications and has already expanded HOPE’s reach by 
garnering 324,750 online impressions in a 12-month period, providing graphic design updates to 
print & advertising materials, and creating five informational fair housing videos. Under other 
projects, Rapata developed expertise in advertising to magnify outreach to HOPE’s large, diverse 
audience base. Rapata came to HOPE with over 3 years of robust expertise in nonprofit digital 
communications, graphic design, and video production. He has received training from ISTEP, 
NFHTA, and from working under the guidance of more experienced staff. In his work developing 
videos and handouts under a previous project, Rapata also developed specialized expertise in fair 
housing topics such as source of income, disability rights, appraisal bias, and disparate impact 
matters such as arrest & conviction and eviction records.  
 
Jocelyn Rios, Associate Director of Outreach 
Rios has worked at HOPE for approximately three years. Prior to being Associate Director of 
Outreach, Rios was HOPE’s Outreach Coordinator and in this role she organized and conducted 
dozens of fair housing education trainings throughout the State. Rios played a pivotal role in 
expanding HOPE’s service area to central and southern counties in the State of Illinois that were 
previously underserved. Her outreach in those counties led to quantifiable increases in intakes to 
HOPE from those areas. In Rio’s current role as Associate Director of Outreach, she supervises 
the outreach team staff and provides direction and oversight for all external communications, fair 
housing trainings, and public facing materials. Rios’ fair housing knowledge has enabled HOPE’s 
outreach department to grow its training curriculum to provide trainings and social media outreach 
on complex and emerging fair housing topics such as source of income, appraisal bias, and issues 
of disparate impact such as crime free housing and nuisance ordinances, eviction, and arrest & 
conviction screening. She has also been involved in successfully executing HOPE’s last three 
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Annual Fair Housing Conferences, which increased in size due in part to her dutiful outreach and 
planning. Rios’s experience in planning and executing large audience events will allow her to 
successfully promote, plan, and oversee the training series under this project proposal. Rios has 
received significant training to expand her fair housing expertise, including the National Fair 
Housing Alliance’s (NFHA) Fair Housing School and NFHTA trainings.  
 


	HOPE Fair Housing Center Proposal for Village of Oak Park Fair Housing Testing and Education RFP FINAL
	Executed Attachments

