
Village of Oak Park 
Fleet Replacement Fund 

2025 - 2029

Project: Administration Vehicle Replacement
General Priority 
Code:

B
General 
Category:

Machinery and Equipment

Climate Priority 
Code:

High
General 
Category:

Description:

Justification:

Current Status:

Amended Year End

Actuals Budget Budget Estimate
Funding Sources Account Number FY2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Interfund Transfer CIP #3095 3032.41300.101.491495 68,207       103,614           -              -              -              114,000         228,000          80,000       -                -               
Disposal Proceeds 3032.43900.101.570750 -              -              -              -                  -                   -              -                -               

Total: 68,207       103,614           -              -              -              114,000         228,000          80,000       -                -               
 

Expenditures
Vehicles 3032.43900.101.570750 68,207       103,614           -              -              -              114,000         228,000          80,000       -                -               

Total: 68,207       103,614           -              -              -              114,000         228,000          80,000       -                -               

Transportation; Community Health & Environmental 
Quality; Parks, Plants & Biodiversity

Recommended Project Budget

Vehicles used by inspectors and pool usage for the day to day operations of the Village Administration staff. 

Newer vehicles are coming standard with more safety features, as well as equal or superior fuel mileage. The return on the secondary market is exceptional at this point in time. Staff will evaluate the feasibility and 
opportunity to transition to full electric vehicles for every purchase.  Replacement units will all be Hybrids or Electrics if available and supportable with existing infrastructure in alignment with the Village Climate Ready 
Oak Park Plan Goal: TS01 - Reduce Vehicle Emissions.

Replacement Schedule:
2025 - Three Admin. cars ($38,000 each)                    
2026 - Six Admin. cars ($38,000 each)                    
2027 - Two Admin. car ($40,000 each)
2028 - None
2029 - None



Village of Oak Park 
Fleet Replacement Fund 

 2025 - 2029

Project: Public Works Vehicle Replacement
General 

Priority Code:
A Category: Machinery and Equipment

 Climate 
Priority Code: 

High
Climate Impact 
Area(s):

Description:

Justification:

Current Status:

Amended Year End

Actuals Budget Budget Estimate

Funding Sources Account Number FY 2022 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Interfund Transfer CIP #3095 3032.41300.101.491495 267,062        450,000        620,000        1,175,000     950,000                254,000                     1,861,000       1,435,000       245,000           352,000           
Parking Operating Revenues Various -                  -                  -                          -                    -                    -                    -                    
Disposal proceeds 3032.43900.858.570750 (14,600)         (55,000)         -                  -                  (60,000)                 -                              -                    -                    -                    -                    

Total: 252,462        395,000        620,000        1,175,000     890,000                254,000                     1,861,000       1,435,000       245,000           352,000           
 

Expenditures

Vehicle Purchase 3032.43900.858.570750 267,062        392,892        620,000        1,175,000     950,000                254,000                     1,861,000       1,435,000       245,000           352,000           
Parking Fund 5060.43770.786.570750 -                  -                  -                          -                    -                    -                    -                    
Disposal proceeds (14,600)         -                  -                  -                  (60,000)                 -                              -                    -                    -                    -                    

Total: 252,462        392,892        620,000        1,175,000     890,000                254,000                     1,861,000       1,435,000       245,000           352,000           

  

Recommended Project Budget

Transportation; Community Health & Environmental Quality; 
Parks, Plants & Biodiversity

Replacement or rebuilding of Public Works Department vehicles. This category does not include Public Works vehicles assigned to the Water & Sewer Division or Environmental Services Division. 

Equipment and vehicles that are past their cost effective lives and have exceeded the evaluation criteria for retention are a financial burden on the Village of Oak Park. The Department is proposing to rebuild vehicles when it is 
cost effective and wear has not been detrimental to the chassis or engine. As more services are being brought in-house, equipment will be used more than in the past. Newer equipment will help keep downtime to a minimum.  
Staff will evaluate the feasibility and opportunity to transition to full electric vehicles for every purchase.  Staff will present the Board with the possible option and cost in alignment with the Village Climate Ready Oak Park Plan 
Goal: TS01 - Reduce Vehicle Emissions.

Replacement Schedule:

2025- 2016 Three Admin vehicles ($38,000 each), , 2015 P/U w/Plow ($70,000), 2012 P/U w/Plow ($70,000) 
2026 - 2016 Two Admin vehicles ($38,000 each), 2002 Semi Road Tractor ($300,000), 2016 Two P/U w/Plow ($70,000 each), 2005 Single axle dump truck w/chipper box w/plow, ($225,000), 2005 Small loader 
($95,000), 2005 Front End Loader ($350,000), 2005 Hot patch trailer ($45,000), 1982 Air compressor trailer ($30,000), 2005 Front end loader ($350,000), 2005 Tandem axle dump truck w/plow rebuild 
($250,000)
2027 - 2003 Service truck ($80,000), 2000 Large Aerial truck ($360,000), 2005 Tree stumper ($70,000), Two Tandem Axle Dump trucks w/salter/plow ($310,000 each), 2016 One ton truck w/plow ($170,000), 2016 
Multi purpose tractor ($100,000), 1999 Portable air compressor ($35,000)
2028 - 2016 P/U w/plow ($70,000), 2017 One ton truck w/plow ($175,000)
2029 - 2017 Admin vehicle ($42,000), Single Axle Dump truck w/salter/plow ($310,000)



14-Jan-25

Vehicle # Year Make Model Mileage VIN # Purchase 
Date

 Original 
Purchase 

Price 

 Current 
Trade-in 

Value 
Fuel

Repairs and 
Regular 

Maintenance 
(includes parts, 
labor and fluids)

Combined 
Total 

Maintenance 
Costs

28 2017 Ford Fusion Hyb 21,196 3FA6P0LU4HR400262 8/4/2017 $23,303.00 $9,500.00 $8,530.00 $2,122.00 $10,652.00
36 2017 Ford Fusion Hyb 18,088 3FA6P0LU8HR123180 8/5/2016 $24,475.00 $9,500.00 $8,643.00 $2,163.00 $10,806.00 

268 2015 Ford F250 PU 30,007 1FTBF2B69FEB54724 10/14/2014 $28,547.00 $12,000.00 $18,801.00 $11,341.00 $30,142.00 
$0.00
$0.00
$0.00

Village of Oak Park 
Equipment Replacement Analysis

Total Maintenance Costs  
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