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THE RIPPLE EFFECT

One Small Change Can Have An 
Enormous Impact

▪ Advocacy
▪ Education
▪ Neighbor-to-neighbor 

assistance

Oak Park Climate Action Network (opcan.org)

A volunteer group of Oak Park 
residents working to reduce 
and eliminate Oak Park’s 
contribution to the global 
climate emergency through:

https://opcan.org/


Climate Coaching

Climate Coaches is a program run by Oak Park Climate Action Network (OPCAN) to 
provide technical assistance neighbor-to-neighbor advisory services on pathways to 
emissions reductions. This idea came out of the Climate Ready Oak Park Plan, 
specifically:

BD03. Implement an outreach and education program to raise awareness and 
connect residents, businesses, institutions, and property owners with technical 
and financial services for energy and climate resiliency upgrades, including 
federal, State, and utility programs.

● Timeline: Medium-Term
● Cost Range: Low
● Lead Implementor: Community Group



Climate Coaching

▪ Focuses on short-term engagements 
and referrals to professional resources 
(30 min phone call, emails, etc)

▪ Not a substitute for full -time paid labor 
or contractor

▪ Not affiliated with any of the vendors 
we recommend and we receive no 
money for referrals

▪ Respect the confidentiality of residents
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▪ Getting s tarted reducing my 
emis s ions

▪ Ins ulating drafty homes

▪ Ins talling rooftop s olar panels

▪ Signing up for community s olar

▪ Switching from gas  heating to 
electric heat pumps

▪ Switching to an induction s tove

▪ Upgrading electrical panels
▪ Preparing for and purchasing an 

Electric Vehicle (EV)

▪ Native gardening for your lawn or 
parkway

▪ Reducing basement flooding
▪ Recycling and composting

▪ Available grants, federal and state 
rebates and tax credits

Topics we cover



Request a Climate Coach

https://opcan.org/climate -coaches



Results since launching in Mar 2024

Launched on March 11, 2024. Since then:

50 Climate Coach Requests received, averaging about 2 reques ts  per week

17 Climate Coach volunteers ( launched with 13 and have s ince added 4 more)
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What did you do as a result of your Climate 
Coach in g sess ion ?

“Energy efficiency testing and insulation. Next step is getting a heat pump 
installed.”

“Started the process of researching green HVAC options for when our HVAC 
system needs to be replaced, and took steps to participate in the group buy for 
Solar panels.”

“I'm scheduling a home energy audit to improve efficiency, I suspect that 
insulation improvements will be one of my first steps.”



What did you do as a result of your Climate 
Coach in g sess ion ?

“As much as we think we know this provided more options and education.”

“There were a lot of questions we had about how to take the first steps with some 
of these initiatives, the Climate Coach helped us sort out all of the options 
available to us much quicker than we would’ve been able to ourselves.”

“Very practical insights about how we can do better for the environment”



Recommended next steps

1. Ramp up marketing efforts for the Climate Coach program through all 
Village communications, especially:
● By bringing mention of Climate Coaches  forward on the webs ite (too 

buried now)
● Repeating the OP/ FYI notice in the fa ll/ winter, and
● Reminding audiences  of the program through flyers , announcements , 

and tabling a t relevant Village events
● Feature article in Wednesday J ournal

1. Fund OPCAN’s  recommendations  for education and outreach in 2025 
(included in our Augus t email and dis cus sed with the Village on September 
12, 2024).
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