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[ RECORDING IN PROGRESS].
>> President Scaman: THANK YOU FOR JOINING US AT 6:45, I WOULD LIKE TO CALL THIS MEETING TO ORDER.
DEPUTY CLERK, WILL YOU PLEASE CALL THE ROLE?
>> Deputy Clerk: [ROLL CALL].
>> President Scaman: THANK YOU, SO MUCH.
NOW, I WOULD ENTERTAIN A MOTION TO APPROVE THE AGENDA AS IT IS PRESENTED.
DEPUTY CLERK, WILL YOU PLEASE CALL THE ROLE?
>> Deputy Clerk: [ROLL CALL].
>> President Scaman: THANK YOU.
CLERK WATERS, WOULD YOU LIKE TO INTRODUCE OUR DEPUTY CLERKS THIS EVENING?
OH, I WOULD ENTERTAIN A MOTION TO APPROVE MINUTES FROM THE MAY 6, MAY 13 CLOSE SESSION MEETINGS OF THE VILLAGE BOARD.
MOTION, PLEASE?
>> Speaker: NOT FOR PUBLIC RELEASE?
>> President Scaman: NOT FOR PUBLIC RELEASE, THAT IS IMPORTANT TO SAY OUT LOUD.
>> Speaker: SO MOVED.
>> Speaker: SECOND.
>> President Scaman: THANK YOU.
DEPUTY CLERK, WOULD YOU PLEASE READ THE ROLE?
>> Deputy Clerk: [ROLL CALL].
>> President Scaman: THANK YOU.
CLERK WATERS, DO WE HAVE ANY NONE AGENDA PUBLIC COMMENT, OR WOULD YOU LIKE TO DO INTROS NOW?
OKAY, THE INTROS WOULD BE GREAT, THANK YOU.
>> Clerk Waters: ALL RIGHT, SO, ON A BEAUTIFUL SUMMER FRIDAY, THE OAK PARK VILLAGE HALL WELCOMED THREE BRILLIANT YOUNG MINDS INTO HIS CHAMBERS AS A PART OF OUR ONGOING JUNIOR DEPUTY CLERK PROGRAM.
TYSON (NAME), RISING FRESHMAN AT OAK PARK HIGH SCHOOL, JAYDA, A RISING JUNIOR FROM FENWICK HIGH SCHOOL WHO LIVES IN LOMBARD, AND ANDREA, A RISING SOPHOMORE AT LAKEVIEW HIGH SCHOOL WHO RESIDES IN CHICAGO'S LOGAN SQUARE NEIGHBORHOOD.
EACH OF THE STUDENTS BROUGHT WITH THEM THEIR OWN STORIES, OWN DREAMS, AND OWN COMMITMENT TO BEING AGENTS OF POSITIVE CHANGE IN THEIR COMMUNITIES.
FROM THE MOMENT THEY WALK THROUGH OUR DOORS, THE ENERGY WAS INFECTIOUS.
THE DEBRIS CAN TO LOCAL GOVERNANCE AND QUICKLY BEGAN - - COUNTING STATE-LEVEL RESPONSIBILITIES.
THESE YOUNG LEADERS WERE INQUISITIVE, SHARP, AND DEEPLY ENGAGED.
WE EXPLORE DIFFERENCES BETWEEN TRUSTEES AND OLDER PEOPLE, TOPIC THAT SPARKED LIVELY DEBATE AND REFLECTION, ESPECIALLY GIVEN THE STUDENTS OF VARIED EXPERIENCES LIVING IN BOTH CITY AND SUBURBAN SETTINGS.
TYSON, WHOSE CURIOSITY AND POLITICAL SCIENCE AND HUMAN RESOURCES WAS EVIDENT THROUGHOUT THE DAY, ASK THOUGHTFUL QUESTIONS ABOUT DIVERSITY, EQUITY AND INCLUSION, PARTICULARLY HOW CURRENT EXECUTIVE ORDERS HAVE IMPACTED HR PRACTICES.
OUR STAFF EXPERT, KIRA TCHANG ENGAGED IN COMPLEX - - WITH TYSON.
JUST ONE WEEK PRIOR, THE SHINING STAR JORDAN (NAME), RISING SEVENTH GRADER WITH A HEART FULL OF WONDER IN A DEEP LOVE FOR BOOKS, JORDAN JOINED US FOR A JOYFUL FRIDAY MORNING THAT INCLUDED A VISIT WITH LEGISLATOR AND OAK PARK VILLAGE TRUSTEE ANNIE WILKINSON.
THE CONVERSATION QUICKLY TURNED TO THE MAGIC OF LIBRARIES, AND THE ROLE THAT THEY PLAY IN SHAPING COMMUNITY CONNECTION, CREATIVITY AND ACCESS.
JORDAN, WHO ESPECIALLY ENJOYS READING TUCKED AWAY IN QUIET NEXT TO THE LIBRARY SPOKE WITH PASSION ABOUT HOW MUCH THE LIBRARY HAS MEANT TO THEM AND THEIR FAMILY.
IT WAS CLEAR THAT THE RELATIONSHIP WITH BOOKS IS MORE THAN A HOBBY, IT IS A GETAWAY TO EXPLORATION, LEARNING, AND SELF-DISCOVERY.
THAT FOLLOWING MONDAY, WE WERE THRILLED TO JOIN THE NEW EXECUTIVE DIRECTOR OF THE OAK PARK PUBLIC LIBRARY FOR A BEHIND-THE-SCENES TOUR OF THIS BELOVED COMMUNITY SPACE.
FROM THE EXPENSIVE COLLECTIONS TO THE IMPRESSIVE TECHNOLOGY AND LEARNING HELPS, WE EXPLORED EVERY CORNER, BUT THE DAY WAS MADE EVEN MORE SPECIAL THANKS TO A VERY IMPORTANT GUEST, OUR LIBRARIES OFFICIAL -WELCOME OUR POLICE DEPARTMENTS OFFICIAL CANINE AMBASSADOR.
WHETHER IT WAS THE THRILL OF THE TOUR OR THE JOY OF HANGING OUT WITH (NAME), GORDON'S ENTHUSIASM WAS CONTAIN THE SPIRIT FOR ME PERSONALLY THAT MONDAY, THE ARCHIVING WAS QUIET, POWERFUL AND FILLED WITH STORIES FROM OUR PAST IS A FAVORITE STOP ON THE TOUR.
IT REMINDED ME OF HOW DEEPLY ROOTED OUR COMMUNITY WAS AND SHARE KNOWLEDGE AND THE PRESERVATION OF HISTORY AND HOW YOUNG PEOPLE LIKE JORDAN ARE ALREADY BEGINNING TO CARRY THE HISTORY FORWARD WITH CARE AND LOVE.
TO OFFER JUNIOR DEPUTY CLERKS, YOU HAVE FILLED OUR VILLAGE HALL AND OUR HEARTS WITH PURPOSE, ENERGY, AND PRIDE.
YOU HAVE REMINDED US WHAT IT MEANS TO LISTEN, TO LEAD, AND TO DREAM.
WE CANNOT WAIT TO SEE WHERE YOUR JOURNEYS TAKE THE NEXT, AND HE WILL ALWAYS BE CHEERING YOU ON.
THE FUTURE IS IN POWERFUL, PASSIONATE HANDS.
WE HAVE CERTIFICATES FOR BOTH OF YOU.
FIRST, CERTIFICATE OF CIVIC LEADERSHIP, THIS CERTIFIES THAT TYSON (NAME) HAS SUCCESSFULLY COMPLETED THE SUMMER 2025 JUNIOR DEPUTY CLERK PROGRAM THAT FOCUSES ON CIVIC ENGAGEMENT, PUBLIC SERVICE, AND COMMUNITY LEADERSHIP.
AND ALSO FOR JORDAN (NAME), CERTIFICATE OF CIVIC LEADERSHIP AT THIS CERTIFIES THAT JORDAN HAS SUCCESSFULLY COMPLETED THE SUMMER 2025 JUNIOR DEPUTY CLERK PROGRAM THAT FOCUSES ON CIVIC ENGAGEMENT PUBLIC SERVICE AND COMMUNITY LEADERSHIP. CONGRATULATIONS, JORDAN.

SHE HAS PLACES TO GO.
[LAUGHTER].
>> President Scaman: NON-AGENDA PUBLIC COMMENT?
>> Clerk Waters: NON-AGENDA PUBLIC COMMENT.
>> Speaker: GOOD EVENING, MY NAME IS (NAME), I RISE AGAIN IN FRONT OF YOU TO BRING UP THE MATTER ABOUT A COUPLE OF WEEKS AGO.
IT WOULD NOT BE THE SAME WITHOUT THE HANDOUT, SO HERE WE GO.
TOMORROW NIGHT, THE ZONING BOARD OF APPEALS WILL BE HAVING A PUBLIC HEARING, SPECIAL USE PERMIT APPLICATION FOR 6104 ROOSEVELT ROAD.
I HAVE BEEN HERE BEFORE ABOUT IT AND WAS HERE 3.5 YEARS AGO TO SPEAK ABOUT AND ADHERE AGAIN TONIGHT BECAUSE I WILL NOT BE ABLE TO SPEAK TO THE ZONING BOARD OF APPEALS BUT HAVE SOME IN WRITTEN COMMENTARY AND TOMORROW NIGHT ISSUE.
I AM IN OPPOSITION TO ITS USE AS A SPECIAL USE PERMIT TO PUT AN EV CHARGING STATION THERE.
I THINK IT IS A MUCH BETTER USE OF THE COMMUNITY BROTHERS COME BACK AND PUT THE AFFORDABLE HOUSING COMPLEX THAT WAS THERE AND THIS BOARD, NOT ALL OF YOU, APPROVE THE AFFORDABLE HOUSING TRUST FUND MONEY FOR THIS EARLIER THIS YEAR.
AT THAT TIME YOU APPROVE THIS, YOU WERE NOT AWARE THAT THERE WAS A CONFLICT WITH THIS EV CHARGING STATION, WHICH I BROUGHT TO YOU AND YOUR ATTENTION AT THAT TIME.
I DO NOT KNOW WHAT IS EXACTLY HAPPENED SINCE THEN HOWEVER, THIS ZONING HEARING TOMORROW THAT DOES NOT BODE WELL FOR THINGS.
I PUT MY OPINIONS, BUT I KEEP COMING BACK TO THE FACT THAT WHEN I CAME BEFORE YOU IN JANUARY, NO ONE ON THE BOARD SEEMS TO BE AWARE OF THE CONFLICT BETWEEN THE APPLICATION OF THE AFFORD HOUSING TRUST FUND, AND THE EV CHARGING STATION, WHICH HAS BOTHERED ME.
NOT BEING ABLE TO GO TO THE MEETING TOMORROW NIGHT BECAUSE I AM WITH MY GRANDCHILDREN, SOMETHING I WOULD MUCH MORE RATHER LIKE TO DO, I THOUGHT I WOULD BRING THIS TO YOUR ATTENTION NOW.
YOU WILL SEE THAT THERE IS AN EMAIL FROM THE MEMBER OF THE PLANNING STAFF SAYING THIS WILL BE ON THE BOARD AGENDA IN THE FUTURE, MEANING IT MUST BE GOING TO BE APPROVED TOMORROW NIGHT WHICH I DID NOT PARTICULARLY CARE FOR SINCE THE DISCUSSION IS NOT DONE.
ALSO, NOT ONLY DID THE POOR NOT KNOW ABOUT THIS, BUT THE AFFORDABLE HOUSING TRUST FUND, OR THE HOUSING TASK FORCE, MAY NOT HAVE KNOWN ABOUT IT EITHER.
I LISTENED TO ALL OF THEIR MEETINGS, WHICH ARE JUST RECORDINGS.
YOU THINK WATCHING THE VIDEO IS BORING, I HAVE LISTENED TO THE RECORDINGS SINCE JANUARY.
IT HAS BEEN MENTIONED A COUPLE OF TIMES BUT I AM NOT SURE WHAT IS GOING ON, BUT IT'S STILL SEEMS TO BE ACTIVE FOR THE COMMUNITY BUILDERS PROJECT.
WHAT IS HAPPENING?
WHERE IS THE BREAKDOWN IN COMMUNICATION?
I WANT TO GO BACK TO A FEW YEARS AGO.
HE WILL SEE THAT THERE IS AN EMAIL BETWEEN TAMMY GROSSMAN AND THE COOK COUNTY LAND BANK ABOUT THE APPROVAL OF THIS AND THE APPROVAL OF THE PROJECT TO COME FORWARD OR AT LEAST CONSENT.
SHE IS NOT HERE ANYMORE, SO WHERE WAS THAT GAP?
I DON'T WANT TO POINT FINGERS, BUT WHEN YOU LOOK AT THE EMAILS, SOMEBODY ELSE INVOLVED IN THOSE CONVERSATIONS AND SHOULD HAVE INFORMED THE BOARD AND THE AFFORDABLE HOUSING TASK FORCE WHAT WAS GOING ON WAS CRAIG FALOR.
WHY THIS DID NOT GET TO YOU ARE THE AFFORDABLE HOUSING PEOPLE, I DON'T KNOW, SO OPPOSE IT WHEN IT COMES TO YOU BECAUSE IT IS COMING YOUR WAY, THANK YOU FOR YOUR TIME.
>> President Scaman: THANK YOU.
ANY OTHER NON-AGENDA PUBLIC COMMENT?
>> Clerk Waters: YES, DIANE (NAME), THANK YOU.
>> Speaker: HELLO, MY NAME IS DIANE (NAME), I LIVE AT [STATE ADDRESS].
I AM HERE WITH MY NEIGHBOR BARBARA SHULMAN, WE ARE HERE ON BEHALF OF OUR NEIGHBORS IN THE 400 BLOCK, THE 500 BLOCK, THE 600 BLOCK OF NORTH TAYLOR AND THE SURROUNDING AREA.
IN 2022, THE VILLAGE BOARD ADOPTED AN ORDINANCE THAT LIMITED THE HOURS OF GAS STATIONS AND CONVENIENCE STORES.
THAT WAY THESE BUSINESSES WERE REQUIRED TO REMAIN CLOSE BETWEEN MIDNIGHT AND 5:00 A.M.. WE ARE HERE TO THANK YOU TREMENDOUSLY FOR ADOPTING THE ORDINANCE, AND ALSO TO ENCOURAGE YOU TO KEEP THE ORDINANCE IN PLACE.
WE ARE ENCOURAGING THE TRUSTEES TO ADOPT THIS ORDINANCE.
BEFORE THIS ORDINANCE, WE WERE EXPERIENCING SPEEDING TRAFFIC, GUNFIRE AT ALL HOURS, INCLUDING THE AFTERNOONS, AND TRAGICALLY, A MURDER AT THE BP GAS STATION AT THE CORNER OF TAYLOR IN CHICAGO.
THE VILLAGE TRUSTEES LISTENED TO US, TOOK OUR CONCERNS SERIOUSLY, AND TOOK EFFECTIVE ACTION.
I CANNOT TELL YOU WHAT A DRAMATIC DIFFERENT IT HAS BEEN IN OUR NEIGHBORHOOD.
SINCE THE ORDINANCE HAS BEEN IN PLACE, WE HAVE SEEN DRAMATIC CHANGES IN NOISE LEVEL, AND SPEEDING TRAFFIC INTO MY KNOWLEDGE, WE HAVE HAD NO FURTHER GUNFIRE IN OUR RESIDENTIAL NEIGHBORHOOD.
THANK YOU SO MUCH FOR YOUR HELP IN GETTING THAT DONE, AND EFFECTIVELY GETTING THAT DONE.
WE HAVE ONE CONCERN WHICH IS ANOTHER REASON WHY WE ARE HERE, OUR CONCERN LEVEL WAS RAISED RECENTLY WHEN THE POSSIBILITY OF PUTTING UP A QUICK TRIP AT THE CORNER OF GARFIELD AND HARLEM.
I DON'T HAVE ANY OBJECTION BUT IN THE CHICAGO AREA, ALL OF THEM ARE OPEN 24 HOURS PER DAY.
HE WOULD BE OPPOSED TO ANY CHANGE OR APPEAL OF THIS ORDINANCE TO ACCOMMODATE THE QUICK TRIP.
IT HAS REALLY MADE SUCH A DIFFERENCE TO US.
IT WOULD BE SOMETHING OF GREAT CONCERN TO OUR NEIGHBORHOOD IF THAT WAS BEING CONSIDERED.
WE THANK YOU AND YOUR PREDECESSORS AGAIN FOR ADOPTING THE ORDINANCE, AND ENCOURAGE YOU TO KEEP IT IN PLACE, THANK YOU SO MUCH.
>> President Scaman: THANK YOU.
>> Clerk Waters: MY SINCEREST APOLOGIES IN ADVANCE.
(NAME)?
OKAY.
>> Speaker: DEAR BOARD MEMBERS, MY NAME IS (NAME), I AM A RESIDENT OF OAK PARK.
I COME TO YOU WITH CONCERNS ABOUT OAK PARK'S CURRENT CONTRACT AND ENCOURAGE THE BOARD TO CANCEL THAT CONTRACT AND GET THE CAMERAS TAKEN DOWN.
I CAME BEFORE DIFFERENT BOARD A LITTLE OVER A YEAR AGO WITH A SIMILAR MESSAGE AND DELIVER IT AGAIN WITH RENEWED URGENCY.
BY WAY OF INTRODUCTION, I HAVE BEEN EMPLOYED IN THE TECH INDUSTRY FOR THE PAST 25 YEARS.
OVER MY CAREER, I HAVE BEEN ABOUT THE EVOLUTION OF DIFFERENT TECHNOLOGY WAVES INCLUDING THE CLOUD, BIG DATA AND MOST RECENTLY, ARTIFICIAL INTELLIGENCE.
IN MY CURRENT ROLE, I REGULARLY TALK TO C LEVEL BUSINESS EXECUTIVES ABOUT THE IMPORTANCE OF AI.
STRONGER PROTECTING THE DATA IS ONE OF THE MOST IMPORTANT COMPETITION THAT COME UP IN THESE CONVERSATIONS.
IF COMPANIES ARE NOT CAREFUL, RECRUITING THEIR MOST VALUABLE INFORMATION IN UNKNOWN WAYS.
YOU MIGHT BE ASKING WHAT DOES AI AND EDITING DATA HAVE TO DO WITH FLOCK?
FALK IS USING CUSTOMER DATA TO TRAIN ITS AI SYSTEMS.
IN FACT, OAK PARK'S LICENSING AGREEMENT ALLOWS FLOCK TO HAVE A NONEXCLUSIVE, PERPETUAL, FOREVER CONTROL OF THE DATA THAT IS COLLECTIVELY OAK PARK CAMPUS.
LET ME PAUSE FOR A SECOND.
SAYING DATA SOUNDS BENIGN REMEMBER WE SHOULD ALREADY RECOGNIZE THAT THE DATA IS THE MOVEMENT OF OAK PARK RESIDENTS, OUR NEIGHBORS, VISITORS, AND ALL OF US IN THIS ROOM TONIGHT.
WE KNOW THAT FLOCK IS USING OUR DATA, WE DO NOT KNOW WHAT FOR.
THE VILLAGE ALSO HAS AN INSUFFICIENT UNDERSTANDING OF HOW OR OTHER THIRD-PARTY CUSTOMERS ARE ACCESSING AND USING OUR FLOCK DATA.
RECENT REPORTING ASSUME THAT THE SYSTEM CAN AND HAS BEEN USED BY THOSE FOR PURPOSES THAT ARE NOT ALIGNED WITH OUR VALUES.
OAK PARK LOUDLY PROCLAIMS TO BE A SANCTUARY CITY.
WE CANNOT BE BOTH A SANCTUARY CITY WERE ALSO FACILITATING A SURVEILLANCE STATE THAT ONLY BENEFITS OF FEDERAL REGIME.
IN SUMMARY, THE VILLAGE HAS BEEN USING FLOCK THREE YEARS WITHOUT ANY MEANINGFUL BENEFITS FOR OAK PARK HAS PUT IN PLACE A SURVEILLANCE SYSTEM THAT IS CAUSING DIRECT HARM IN COLLECTING AND SHARING OUR MOVEMENTS, LIKELY IN VIOLATION OF ILLINOIS STATUTES, BUT DEFINITELY IN CONFLICT WITH BEING A SANCTUARY CITY.
THE VILLAGES FAILING TO PROTECT OAK PARK RESIDENTS AND FOR ALL THESE REASONS, I ENCOURAGE AND SUPPORT TO CANCEL THE CONTRACT, GET THE CAMERAS DOWN, AND PLEDGE TO PROTECT OAK PARK AS A SANCTUARY, THANK YOU.
>> President Scaman: THANK YOU.
WE ARE MOVING FORWARD TO PROCLAMATIONS IF THERE IS NO OTHER NON-AGENDA PUBLIC COMMENT THIS EVENING SO FAR.
I WOULD ENTERTAIN A MOTION TO OPEN A PROCLAMATION FOR SEOPCO ON SEPTEMBER 26, SO MOVED?
>> SECOND.
>> I WOULD ASK TRUSTEE WESLEY IF HE WOULD READ THIS PROCLAMATION FOR US.
>> Trustee Wesley: IN HONOR OF THE 20TH ANNIVERSARY OF THE SOUTHEAST OAK PARK COMMUNITY ORGANIZATION, SEOPCO.
WHEREAS, THE VILLAGE OF OAK PARK PROUDLY CELEBRATES THE 20TH ANNIVERSARY OF THE SOUTH EAST OAK PARK COMMUNITY ORGANIZATION (SEOPCO), A NEIGHBORHOOD-ROOTED NONPROFIT FIRST RECOGNIZED BY THE STATE OF ILLINOIS IN 2005 AND DEDICATED TO BUILDING A SAFER, MORE VIBRANT, AND MORE CONNECTED SOUTHEAST OAK PARK; AND

WHEREAS, SEOPCO EMERGED FROM A TIME OF ENVIRONMENTAL HARDSHIP AND INSTITUTIONAL MISTRUST FOLLOWING THE DISCOVERY OF COAL TAR CONTAMINATION IN BARRIE PARK IN 1998. INSTEAD OF RETREATING, THE RESIDENTS OF SOUTHEAST OAK PARK—GROUNDED IN HOPE AND COMMUNITY PRIDE—RESPONDED WITH RESILIENCE, ORGANIZING THROUGH SIX YEARS OF REMEDIATION TO REIMAGINE THEIR NEIGHBORHOOD AS A PLACE WHERE EVERYONE FEELS SAFE, HEARD, AND RESPECTED; AND
WHEREAS, FROM ITS FOUNDING, SEOPCO HAS EMBRACED ITS ROLE AS A STEWARD OF PUBLIC SAFETY AND SOCIAL EQUITY IN A QUADRANT LONG UNDERSERVED AND MISUNDERSTOOD— BOUNDED BY I-290 TO THE NORTH, AUSTIN BOULEVARD TO THE EAST, ROOSEVELT ROAD TO THE SOUTH, AND WESLEY AVENUE TO THE WEST. THROUGH THEIR EFFORTS, NEIGHBORS CREATED AN OPEN AND INCLUSIVE COMMUNITY THAT BELIEVES SAFETY INCLUDES NOT JUST PROTECTION FROM HARM, BUT THE PRESENCE OF MUTUAL RESPECT, COLLABORATION, AND TRUST; AND

WHEREAS, SEOPCO’S EARLY INITIATIVES—FROM LAUNCHING THE RENAISSANCE FESTIVAL WITH THE IRVING SCHOOL PTO TO CELEBRATING THE RESTORATION OF BARRIE PARK—BROUGHT PEOPLE TOGETHER IN PUBLIC SPACES, CREATING A WALKABLE AND WELCOMING COMMUNITY WHERE RESIDENTS OF ALL AGES COULD GATHER, CELEBRATE, AND MOVE FREELY. THESE EFFORTS REFLECT SEOPCO’S COMMITMENT TO SUSTAINABLE TRANSPORTATION AND HUMAN CONNECTION, BOTH WITHIN THE NEIGHBORHOOD AND TO THE GREATER OAK PARK REGION; AND
WHEREAS, THE ORGANIZATION’S LEADERSHIP—INCLUDING THE INAUGURAL STEERING COMMITTEE MEMBERS STUART BARNES-JAMIESON, MARION BIAGI, JACK CHALABIAN, PETER FERRARO, BARB HANZL, JIM KELLY, PATRICIA McMILLEN, AND JOHN MIKOS—ENVISIONED A PROSPEROUS COMMUNITY WHERE NEIGHBORS INVEST THEIR TIME, TALENTS, AND RESOURCES INTO LOCAL PROGRESS AND COLLECTIVE WELL-BEING. THAT SPIRIT OF ECONOMIC AND CIVIC INVESTMENT HAS GROWN EVER SINCE; AND

WHEREAS, OVER THE LAST 20 YEARS, SEOPCO HAS BEEN A CONSISTENT CHAMPION FOR COMMUNITY PRIDE AND OUTREACH—AMPLIFYING THE DIVERSE VOICES AND RICH CULTURAL IDENTITIES THAT DEFINE SOUTHEAST OAK PARK. THROUGH NEIGHBORHOOD BLOCK PARTIES, ADVOCACY FOR EQUITABLE PUBLIC SERVICES, YOUTH PROGRAMMING, AND CROSS-SECTOR PARTNERSHIPS WITH THE

VILLAGE, SCHOOLS, AND THE PARK DISTRICT, SEOPCO HAS DEEPENED THE SENSE OF BELONGING AND PURPOSE AMONG RESIDENTS; AND
WHEREAS, SEOPCO’S MODEL OF CIVIC ENGAGEMENT HAS CULTIVATED A RESILIENT AND RESPONSIVE COMMUNITY, ONE THAT ADAPTS TO CHANGE WHILE HONORING ITS ROOTS. BY LISTENING DEEPLY, ACTING LOCALLY, AND EMPOWERING FUTURE LEADERS, SEOPCO HAS HELPED SHAPE A SOUTHEAST OAK PARK THAT IS NOT ONLY VIBRANT, BUT ALSO VISIONARY PREPARED TO FACE THE CHALLENGES AND OPPORTUNITIES OF TOMORROW; AND
WHEREAS, THE VILLAGE OF OAK PARK PROUDLY HONORED SEOPCO’S 10TH ANNIVERSARY IN 2013 AND NOW CELEBRATES THIS 20-YEAR MILESTONE OF INCLUSIVE ADVOCACY, NEIGHBORHOOD LEADERSHIP, AND TRANSFORMATIONAL IMPACT.
NOW THEREFORE, I, CORY WESLEY ON BEHALF OF VICKI SCAMAN, PRESIDENT OF THE VILLAGE OF OAK PARK AND THE BOARD OF TRUSTEES, DO HEREBY PROCLAIM SATURDAY, SEPTEMBER 6TH, 2025, AS SEOPCO DAY IN THE VILLAGE OF OAK PARK, ILLINOIS, IN RECOGNITION OF THE UNWAVERING COMMITMENT, TRANSFORMATIONAL ADVOCACY, AND DEEP COMMUNITY SPIRIT SEOPCO HAS SHOWN OVER THE PAST 20 YEARS. WE EXTEND OUR DEEPEST APPRECIATION TO ALL SEOPCO LEADERS, VOLUNTEERS, AND NEIGHBORS—PAST AND PRESENT—WHOSE VISION AND ACTION HAVE STRENGTHENED THE FABRIC OF OUR VILLAGE. MAY SEOPCO CONTINUE TO GROW, INSPIRE, AND LEAD FOR GENERATIONS TO COME. MAY THE NEXT 20 YEARS BE JUST AS BOLD, JUST AS NEIGHBORLY, AND JUST AS INSPIRING. WE INVITE ALL RESIDENTS AND FRIENDS TO ATTEND SEOPCO’S ANNUAL BARRIE FEST IN BARRIE PARK FROM 12:00 P.M. TO 5:00 P.M., A JOYFUL NEIGHBORHOOD CELEBRATION OF COMMUNITY SPIRIT, CULTURE, AND CONNECTION.

DATED THIS 5TH DAY OF AUGUST, 2025. 
>> President Scaman: THANK YOU.
ALL IN FAVOR?
>> Speaker: AYE.
>> President Scaman: WONDERFUL.
CLERK WATERS, IS THERE ANYONE HERE TO ACCEPT THIS PROCLAMATION THIS EVENING?
PLEASE, IF YOU WOULD LIKE TO JOIN US.
THIS IS A WONDERFUL GROUP OF PEOPLE, AN EXCELLENT EXAMPLE OF A PLACE TO BELONG.
FEEL FREE TO SHARE MORE ABOUT THE EVENT COMING FORWARD.
IS THERE ANYTHING YOU WANT TO SHARE ABOUT THE EVENT COMING FORWARD?
>> Speaker: THIS WILL BE OUR 23RD BARRIE FEST, I BELIEVE IT WAS THE 2005 FESTIVAL WHERE THE PARK WAS REOPENED AND WE ARE PROUD TO CELEBRATE THAT EVENT EVERY YEAR.
WE WELCOME EVERYONE TO COME FOR BOUNCE HOUSES, THE FIRE DEPARTMENT, FOOD, MUSIC, A WHOLE DAY OF FUN AND SOUTHEAST OAK PARK.
>> President Scaman: THANK YOU.
I DO REMEMBER WHEN I WAS VILLAGE CLERK AND SEOPCO SUBMITTED FOR A BLOCK PARTY APPLICATION, AND IT WAS DENIED BECAUSE YOU CANNOT HAVE MORE THAN 30 OR 31 BLOCK PARTIES IN OUR COMMUNITY AT A TIME, OR THE FIRE DEPARTMENT GETS MAD AT US.
SOMEBODY CALLED ME AND WAS LIKE NO, YOU DON'T UNDERSTAND, THIS IS A BIG THING.
WE REALIZE IT WAS A SPECIAL EVENT.
THANK YOU FOR BRINGING THIS TO OUR ATTENTION, CORY, AND EVERYBODY ELSE FOR YOUR CONTINUED WORK TO MAKE IT SUCH A BIG, WONDERFUL EXAMPLE OF NEIGHBORS WORKING TOGETHER TO MAKE SOMETHING HAPPEN.
THANK YOU.
WE HAVE ANOTHER PROCLAMATION ON OUR AGENDA THIS EVENING.
I WOULD ENTERTAIN A MOTION TO APPROVE COMMISSION OBSERVING THE OBSERVATION OF WOMEN'S EQUALITY DAY ANNUALLY ON 26 AUGUST, MOTION PLEASE?
>> SO MOVED BACK SECOND.
>> President Scaman: THANK YOU, MOTION BY TRUSTEE JENNA LEVING JACOBSON AND SECONDED BY TRUSTEE BRIAN STRAW.
JENNA, YOU WANT TO START US OFF?
>> Trustee Leving-Jacobson: WHEREAS, WOMEN’S EQUALITY DAY, OBSERVED ANNUALLY ON AUGUST 26, COMMEMORATES THE CERTIFICATION OF THE NINETEENTH AMENDMENT TO THE UNITED STATES CONSTITUTION, A LANDMARK ACHIEVEMENT THAT AFFIRMED WOMEN’S LEGAL RIGHT TO VOTE AND TRANSFORMED THE AMERICAN ELECTORATE; AND

WHEREAS, THIS DAY HONORS THE COURAGEOUS WOMEN—ORGANIZERS, TRAILBLAZERS, AND EVERYDAY CITIZENS—WHO, DESPITE EXCLUSION AND INJUSTICE, STOOD UP AND SPOKE OUT TO CLAIM THEIR PLACE IN DEMOCRACY. WE ALSO RECOGNIZE THAT FOR MANY WOMEN, ESPECIALLY WOMEN OF COLOR, INDIGENOUS WOMEN, AND IMMIGRANT WOMEN, FULL ACCESS TO THE VOTE AND EQUAL PARTICIPATION IN CIVIC LIFE CAME ONLY AFTER GENERATIONS OF CONTINUED ADVOCACY AND STRUGGLE; AND

>> Clerk Waters: WHEREAS, WHILE SOME WOMEN GAINED THE RIGHT TO VOTE IN 1920, NATIVE AMERICAN WOMEN WERE NOT RECOGNIZED AS CITIZENS UNTIL 1924, CHINESE AMERICAN WOMEN UNTIL 1943, JAPANESE AND OTHER ASIAN AMERICAN WOMEN UNTIL 1952, AND BLACK WOMEN FACED ONGOING SUPPRESSION UNTIL THE PASSAGE OF THE VOTING RIGHTS ACT IN 1965. THESE MILESTONES REFLECT BOTH THE RESILIENCE OF WOMEN AND THE PERSISTENT NEED TO DEFEND EQUITY IN EVERY GENERATION; AND

WHEREAS, WOMEN’S EQUALITY DAY CHALLENGES US TO REFLECT NOT ONLY ON THE VICTORIES OF THE PAST BUT ALSO ON THE PRESSING WORK AHEAD—TO ENSURE THAT ALL WOMEN, INCLUDING TRANSGENDER WOMEN, WOMEN WITH DISABILITIES, AND WOMEN OF ALL RACES, ETHNICITIES, AND SOCIOECONOMIC BACKGROUNDS, ARE FULLY INCLUDED IN OUR CIVIC, SOCIAL, AND.
ECONOMIC LIFE; AND

>> President Scaman: WHEREAS, WE FURTHER RECOGNIZE AND THANK THE WOMEN IN PUBLIC SERVICE ROLES—ELECTED OFFICIALS, MUNICIPAL LEADERS, AND GOVERNMENT STAFF—WHOSE LEADERSHIP, VISION, AND DEDICATION SHAPE POLICY, ADVOCATE FOR JUSTICE, AND ENSURE INCLUSIVE GOVERNANCE AT ALL LEVELS; AND

WHEREAS, OAK PARK’S HISTORY OF PROGRESS AND COMMITMENT TO EQUITY IS STRENGTHENED EVERY DAY BY WOMEN WHO ORGANIZE, SPEAK UP, RUN FOR OFFICE, LAUNCH BUSINESSES, LEAD FAMILIES, AND REIMAGINE THE FUTURE. WE REAFFIRM OUR BELIEF THAT EVERY GIRL AND WOMAN DESERVE THE OPPORTUNITY TO THRIVE, LEAD, AND LIVE FREE FROM DISCRIMINATION OR LIMITATION.

NOW, THEREFORE, I, VICKI SCAMAN, PRESIDENT OF THE VILLAGE OF OAK PARK AND BOARD OF TRUSTEES, DO HEREBY PROCLAIM AUGUST 26, 2025, AS WOMEN’S EQUALITY DAY IN THE VILLAGE OF OAK PARK. WE INVITE ALL RESIDENTS TO REFLECT ON THE SACRIFICES MADE BY THOSE WHO CAME BEFORE US, CELEBRATE THE WOMEN LEADING IN OUR COMMUNITY TODAY, AND RECOMMIT TO A FUTURE WHERE EQUALITY IS NOT JUST A VALUE, BUT A LIVED REALITY—FOR ALL WOMEN.
DATED THIS 5TH DAY OF AUGUST, 2025. THANK YOU.
ALL IN FAVOR?
>> AYE.
>> President Scaman: EXCELLENT, CLERK WATERS, IS ANYONE HERE TO RECEIVE THIS PROCLAMATION?
>> Clerk Waters: YES.
>> Speaker: THANK YOU SO MUCH PRESIDENT SCAMAN AND TRUSTEES.
TINA AND I REPRESENT THE LEAGUE OF WOMEN VOTERS IN OAK PARK, WE REALLY APPRECIATE THIS AWARD, AND THIS PROCLAMATION, AND REMINDING EVERYONE WHEN THE 19TH AMENDMENT WAS SIGNED IN 1920.
WE THINK WE ARE AT A POINT NOW, OVER 100 YEARS LATER, WHERE WE ARE IN CRISIS AGAIN, IN TERMS OF THE VOTING RIGHTS, SPECIFICALLY THE SAVE ACT.
THE LEAGUE OF WOMEN VOTERS HAS ADVOCATED THAT VOTING BE FAIR, ACCESSIBLE, AND INCLUSIVE.
WE FEEL RIGHT NOW, THAT IS BEING THREATENED.
WE ARE ALSO CONCERNED ABOUT OUR DEMOCRACY AND THE RULE OF LAW NOT BEING FOLLOWED ANYMORE.
WE ARE PREPARED TO KIND OF GO FORWARD AGAIN TO DEFEND VOTING RIGHTS AND DEMOCRACY.
HOPEFULLY, ALL OF YOU WILL DO WHAT YOU CAN IN TERMS OF CONTACTING YOUR CONGRESSPEOPLE, WRITING LETTERS TO THE EDITOR, TALKING TO YOUR FRIENDS AND FAMILY, DOING WHAT YOU CAN, AND VOTING -YES, EXACTLY.
THANK YOU, WE APPRECIATE THIS.
>> President Scaman: JUST ONE MOMENT.
IF ANYONE IS INTERESTED IN JOINING THE LEAGUE OF WOMEN VOTERS, YOU DO HAVE SEVERAL COMMITTEES AS WELL THE FOCUS ON DIFFERENT THINGS LIKE THE ENVIRONMENT.
>> Speaker: YES, THANKS SO MUCH FOR BRINGING THAT UP.
IF YOU WOULD LIKE TO JOIN, IT SOUNDS LIKE IT IS A LEAGUE OF WOMEN VOTERS, BUT WE ADMIT MEN.
PLEASE DO NOT BE SHY, GENTLEMEN.
DON'T BE SHY ABOUT JOINING OUR GROUP.
YOU CAN FIND INFORMATION ABOUT US THAT EXPLAIN SOME OF OUR HISTORY, YOU CAN JOIN FROM THERE.
WE DO HAVE THINGS THAT YOU CAN GET INVOLVED WITH, EVEN WITHIN THE COMMUNITY.
WE HAVE A VERY ACTIVE, ENVIRONMENTAL COMMITTEE.
YOU MIGHT HAVE SEEN SOME OF THEM, THEY ARE AT THE FARMERS MARKETS ON SUNDAY AND THEY GO TO BARRIE FEST, SO IF THE ENVIRONMENT IS YOUR THING, WE HAVE A PLACE FOR YOU.
WE ARE VERY BIG INTO VOTING AND HAVE A VERY ACTIVE VOTER SERVICES.
THEY GO TO THE HIGH SCHOOLS, WE GO TO MILLS TOWERS AND DO THEIR IN-HOUSE COLLECTIONS.
WE EDUCATE PEOPLE ON VOTING.
RIGHT NOW, THE LEAGUE OF WOMEN'S VOTERS, OUR FIRST CIVICS THEY RELATED TO VOTING IS A WEEK FROM TODAY, SIGN UP TO BE A POLL WORKER.
WE DON'T HAVE ANY ELECTIONS GOING ON THIS YEAR, BUT THERE IS ALWAYS A SHORTAGE OF POLL WORKERS.
IF YOU ARE INTERESTED IN THAT, PLEASE SIGN OF, AND YOU WILL BE GETTING INFORMATION.
THAT IS A COUPLE OF THINGS THAT WE ARE INVOLVED WITH.
WE ALSO DO CIVIC EDUCATION PROGRAMS IN THE FALL.
WE ADVERTISE PRETTY BROADLY, WE DO COFFEE AND CONVERSATION AT THE 19TH CENTURY CLUB IN THE MORNING.
WE DO DRINKS AND DIALOGUE WHERE THERE IS ALWAYS A SPEAKER AS WELL, SO WE DO DRINK AND DIALOGUE AT THE SAME TIME.
THE MORNING PART IS COFFEE AND CAKE.
[LAUGHTER].
WE HAVE OUR KICKOFF IN THE FALL THAT WE ARE WELL INTO PLANNING, IT WILL BE EARLY IN OCTOBER.
WE ARE DOING IT IN CONJUNCTION WITH THE WEDNESDAY JOURNAL, OR GCM.
THE TOPIC IS GOING TO BE TALKING ABOUT THE DISAPPEARANCE OF COMMUNITY NEWSPAPERS.
WE ARE LUCKY TO HAVE WEDNESDAY JOURNAL, FOREST PARK, A PREVIEW OF THE AUSTIN PAPER AND THE FOURTH ONE.
BUT, MANY COMMUNITIES ARE LACKING IN THAT AND THEY ARE NOT GETTING UNBIASED INFORMATION, AND THERE IS NO PLACE FOR THEM TO WRITE LETTER TO THE EDITORS WHICH ARE VERY ACTIVE HERE IN THE WEDNESDAY JOURNAL.
ANYWAYS, THAT IS A LITTLE BIT ABOUT US, MORE ON OUR WEBSITE.
THANK YOU FOR THIS TIME TO SPEAK.
TINA?
I AM AN OAK PARK RESIDENT, TINA HAS BEEN OUR PAST PRESIDENT AND IS VERY INVOLVED WITH THE LEAGUE.
>> Speaker: [SPEAKING OF MICROPHONE].
>> Speaker: THANK YOU SO MUCH, PRESIDENT SCAMAN AND TRUSTEES, THANK YOU, WE APPRECIATE IT.
>> President Scaman: I WILL TURN IT OVER TO VILLAGE MANAGER JACKSON FOR VILLAGE MANAGER REPORTS.
>> Village Manager Jackson:  THANK YOU SO MUCH PRESIDENT SCAMAN AND TRUSTEES, I WOULD TAKE THE OPPORTUNITY TO INTRODUCE SOME OF OUR NEW STAFF MEMBERS TO THE VILLAGE TEAM.
THESE ARE KEY STAFF MEMBERS ENVELOPMENT SERVICES AS WELL AS THE - - MARLIN JACKSON, OUR NEW PARKING AND MOBILITY SERVICES MANAGER AND MICHAEL (NAME) OUR NEW ECONOMIC VITALITY AND MINUTES LATER THEY WILL INTRODUCE THEMSELVES AND SHARE A FEW REMARKS ABOUT THE BACKGROUND.
MICHAEL?
>> Speaker: THANK YOU VILLAGE MANAGER JACKSON AND GOOD EVENING MAYOR TRANTER AND VILLAGE BOARD, I AM HAPPY TO BE YOUR NEW ECONOMIC VITALITY ADMINISTRATOR.
MY NAME IS MICHAEL (NAME) THE A LITTLE BIT ABOUT HOW MYSELF, I HAVE SPENT THE LAST 17 YEARS WORKING IN MUNICIPAL ECONOMIC DEVELOPMENT, LAST 12 IN THE VILLAGE OF ARLINGTON HEIGHTS.
I AM VERY EAGER TO MOVE FORWARD YOUR VISION FOR ECONOMIC VITALITY IN THIS COMMUNITY, AND ALSO TO WORK FOR THE 1700+ BUSINESSES IN THIS COMMUNITY.
THANK YOU FOR THIS OPPORTUNITY, I LOOK FORWARD TO WORKING WITH YOU.
>> Speaker: GOOD EVENING EVERYONE, MY NAME IS MARLON JACKSON, I AM YOUR NEW PARKING INABILITY MANAGER.
I COME WITH 10 TO 15 YEARS OF EXPERIENCE AND PARKING MOBILITY, ENFORCEMENT AND ASSET MANAGEMENT.
I AM REALLY HONORED JUST BEING HERE AT THIS MEETING, EVERYTHING THAT I JUST SAW, I AM HONORED TO BE A PART OF THIS RICH CULTURE OF OAK PARK, AND I AM READY TO GO.
I APPRECIATE YOU GUYS, THANKS FOR HAVING ME.
>> President Scaman: WELCOME.
>> Village Manager Jackson: THANK YOU MARLON AND MICHAEL.
LASTLY, WE HAVE SOME UPDATES TO THE BOARD CALENDARS FOR THE NEXT THREE MONTHS, SEPTEMBER, OCTOBER AND NOVEMBER.
YOU WILL NOTICE IN THE FOOTNOTE THERE ARE A FEW ITEMS THAT WE ARE STILL WORKING TO SCHEDULE.
IF THERE ARE ANY QUESTIONS, I WOULD BE HAPPY TO TAKE ANY QUESTIONS ABOUT ANY OF THE CALENDARS FOR SEPTEMBER, OCTOBER, NOVEMBER.
>> President Scaman: IF THERE ARE NO QUESTIONS OR COMMENTS, THEN WE WILL MOVE ON.
>> Village Manager Jackson: OKAY, THANK YOU.
>> President Scaman: VERY NICE TO MEET OUR NEW STAFF, THANK YOU FOR CONTINUING TO BRING THEM TO US FOR THE INTRODUCTION TO OURSELVES AND THE COMMUNITY.
NEITHER POSITIONS, ESPECIALLY PARKING, ARE EASY IN OUR PARKS, GOOD LUCK.
[LAUGHTER].
I WOULD ENTERTAIN A MOTION TO CONSENT TO MY APPOINTMENTS, CLERK WATERS, WOULD YOU PLEASE HELP ME OUT?
>> Clerk Waters: (NAME) REAPPOINTED AS CHAIR OF AGING COMMUNITIES.
EVELYN CLAY, REAPPOINTED AS COMMISSIONER TO AGING AND COMMUNITIES.
MIKE NICHOLS, APPOINTED AS A COMMISSIONER TO BUILDING CODES ADVISORY COMMISSION, ROBERT DREW MILLER, REAPPOINTED AS A COMMISSIONER TO THE CITIZEN INVOLVEMENT COMMISSION, AND FINALLY JENNA HOLBERG, APPOINTED AS CHAIR TO THE TRANSPORTATION COMMISSION.
>> President Scaman: THANK YOU, MOTION PLEASE?
>> SO MOVED.
>> SECOND.
>> President Scaman: MOTION BY TRUSTEE STRAHL, SECONDED BY TRUSTEE WESLEY.
ALL IN FAVOR?
>> AYE.
>> President Scaman: THANKS FOR HELPING ME OUT CLERK WATERS WITH THE NAMES.
I THROW THINGS TO THEM AND THEY HELP ME AND JUMP IN WITH THE PROCLAMATIONS, SO THANK YOU ALTERED THANK YOU FOR SHOWING THE COMMUNITY SPIRIT RELENTLESSLY.
TO THE CITIZEN INVOLVEMENT COMMISSION, WHO ALSO HELPS WITH THEIR RECRUITMENT AND RECEIVING THE APPLICATIONS FOR ANYONE INTERESTED IN SERVING ON ONE OF OUR MANY BOARDS OR COMMISSIONS IF YOU'RE INTERESTED, PLEASE EMAIL THE CLERK.
READING THE STRIP TO THE BOARDS AND COMMISSIONS VACANCY REPORT ON EVERY BOARD AGENDA, IF YOU ARE INTERESTED IN FOLLOWING DOCTOR OPPORTUNITIES.
AGAIN,  REACH OUT TO CLERK WATERS.
I WOULD ENTERTAIN A MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED.
>> SO MOVED.
>> SECOND.
>> President Scaman: MOTION BY TRUSTEE WESLEY, SECOND BY TRUSTEE STRAW.
CLERK WATERS, PLEASE TAKE THE ROLL.
>> Clerk Waters: [ROLL CALL] 
>> President Scaman: THANK YOU, SO THE ITEMS ON THE CONSENT AGENDA HAVE BEEN APPROVED.
REGULAR AGENDA, WE BEGIN WITH BUDGET KICKOFF PRESENTATION, VILLAGE MANAGER JACKSON?
>> Village Manager Jackson: THANK YOU PRESIDENT SCAMAN, I WOULD LIKE TO INTRODUCE INTERIM CFO AS WELL AS MARY (NAME) TO CONDUCT A PRESENTATION, THANK YOU.
>> GOOD EVENING EVERYONE, MARY (NAME), ARE QUITE MANAGEABLE TO THE PRESENTATION OF THE BUDGET.
WE WILL BE DISCUSSING THE PROCESS OF THIS EVENING, OF THE BUDGET, THANK YOU.
>> Speaker: GOOD EVENING MADAM PRESIDENT AND BOARD OF TRUSTEES, ELECTED OFFICIALS, AND CITIZENS OF OAK PARK.
MY NAME IS MARY (NAME), I AM PRESENTING THE KICKOFF AGENDA FOR THE BUDGET PRESENTATION, THE POWERPOINT PRESENTATION WILL BE COMING UP ON SCREEN AS ITEM NUMBER 25-448.
I APOLOGIZE, SOMETIMES BEING SHORT DOES NOT HELP HERE.
SO, THE BUDGET PROCESS IS INFLUENCED BY A NUMBER OF DIFFERENT FACTORS.
THESE FACTORS ARE GOALS THAT ARE OUTLINED THROUGHOUT THE YEAR AND THAT WE ADHERE TO IN TERMS OF MAKING SURE THAT THOSE INITIATIVES ARE ACTUALLY INCLUDED IN THE BUDGET PROCESS.
WE LOOK AT THE GUIDING PRINCIPLES AND VALUES ESTABLISHED FOR THE VILLAGE, HERE.
WE ALSO LOOK AT ANY POLICIES AND PROCEDURES AS TO FUNDING LEVELS AND DIFFERENT ITEMS THAT WE HAVE TO ADHERE TO.
WE ALSO LOOK AT THE CAPITAL IMPROVEMENT PLAN, THE FIVE-YEAR CIP.
WE ALSO GET CORE SERVICES AND OPERATIONAL PRIORITIES.
CORE SERVICES BEING POLICE AND FIRE TYPE ACTIVITIES.
AND IN A PLAYER IS THAT WE HAVE BEEN MAINTAINING THE COMMUNITY AESTHETICALLY AND SAFETY PERSPECTIVES.
WE ALSO LOOK AT THE STRATEGIC PLANS THAT ARE ADAPTED BY THIS BOARD TO ENSURE THAT THEY ARE INCLUDED IN THE BUDGET PROCESS.
ALSO, ANY UNFUNDED OPERATIONAL NEEDS THAT ARISE THROUGHOUT THE YEAR THAT WE NEED TO MAKE SURE WE HAVE APPROPRIATE FUNDING SOURCES FOR.
THE CAPITAL IMPROVEMENT PLAN MAKES UP A SIGNIFICANT PORTION OF OUR BUDGET EACH YEAR.
IT IS A FIVE YEAR PROJECTED CIP, CAPITAL IMPROVEMENT PLAN, THAT WE ACTUALLY LOOK AT DIFFERENT PLAYERS OF THE PROJECT.
EACH PROJECT IS ASSIGNED A RATING, AND THOSE ARE REVIEWED BY THE BOARD HERE ON AN ANNUAL BASIS, ALSO.
THOSE CIP PROJECTS HAVE A LIST OF PRIORITIES, A BEING THE MOST ESSENTIAL AND THE FIRST PRIORITY THAT WE TRY TO ACHIEVE.
WHAT WE WILL COME FORWARD TO END THE FUTURE IS THE CIP PLAN FOR 2026 THROUGH 2030.
YOU WILL BE SEEING WHAT WE ARE ANTICIPATING TO COMPLETE DURING THOSE YEARS AND HOW WE ARE GOING TO BUDGET FOR THEM.
IN ADDITION, THOSE WORKSHOPS ARE GOING TO BE TAKING, SO YOU CAN TAKE A LOOK AT SPECIFICALLY WHAT THOSE CIP PLANS ENTAIL.
WE WILL BE GOING THROUGH THAT IN MORE DETAIL AT A LATER TIME.
IN ADDITION, WE WILL BE LOOKING AT PROJECTS UNDERWAY TO MAKE SURE WE HAVE APPROPRIATE FUNDING TO COMPLETE THOSE, AND TO TAKE THEM TO THE LIFECYCLE OF THE PROCESS.
THE TIMEFRAME OF THE BUDGET AS A WHOLE, WE ARE UNDERWAY.
I CAN TELL YOU THAT THE SHIP HAS STARTED TO SAIL.
DEPARTMENTS ARE CURRENTLY WORKING ON THEIR BUDGET AS WE SPEAK.
WE PUT TOGETHER THE PROJECTIONS.
MY COLLEAGUE JAMES, MANAGEMENT ANALYST AND I, AND CARRIE, OUR FINANCE DIRECTOR, HAVE PUT TOGETHER THOSE PROJECTIONS TO ENSURE THAT DEPARTMENTS HAVE AN IDEA IN TERMS OF WHERE THEY ARE STANDING CURRENTLY IN THIS FISCAL YEAR.
THEY ALSO PUTTING TOGETHER THE INFORMATION AS WHERE WE FORESEE 26 WILL TAKE US.
THEY ARE LOOKING AT ANY OF THE ORGANIZATIONAL CHARTS TO MAKE SURE THAT THOSE ARE CURRENT, SO YOU HAVE ADEQUATE INFORMATION TO MAKE YOUR DECISIONS UPON.
THEY ARE ALSO TAKING A LOOK AT OVERVIEW OF THE DEPARTMENTS, BUT WE HAVE DONE IN PRIOR YEAR FOR OUR ACCOMPLISHMENTS SO YOU CAN SEE OTHER FUNDS WERE ACTUALLY UTILIZED.
WE ARE ALSO GOING THROUGH A DETAILED WORK PLAN AS TO WHAT WILL HAPPEN THE NEXT FISCAL YEAR.
THE CIP WILL BE COMING FORWARD IN THE NEAR FUTURE, THE REASON BEING IS WE NEED THEM TO BE COMPILED HERE BY EARLY AUGUST.
AS I MENTIONED, THE DEPARTMENTS ARE WORKING ON THOSE VIGOROUSLY, CURRENTLY.
THE OPERATING DEPARTMENTS ARE PUTTING TOGETHER THEIR BUDGET, THOSE ARE DUE AT THE END OF AUGUST, EARLY AUGUST FROM THAT PERSPECTIVE.
WHAT WILL HAPPEN IS ONE OF THOSE BUDGETS ARE PUT TOGETHER, THE FINANCE DEPARTMENT AND THE VILLAGE MANAGER'S OFFICE, WILL TAKE A LOOK AT THOSE BUDGETS TO MAKE SURE THAT THEY ARE PUT TOGETHER APPROPRIATELY, TAKING INTO CONSIDERATION ALL OF THE DIFFERENT ASPECTS THAT YOU PRESENTED TO US AND THEREFORE WILL BE COMING BACK TO YOU FOR FURTHER REVIEW.
RECOMMENDATIONS FOR ADOPTIONS AFTER WE HAVE GONE TO THE PROCESS OF REVIEWING THOSE, MAKING ANY TYPE OF MODIFICATIONS TO THE DEPARTMENTS TO MAKE SURE THAT WE HAVE THE PROPER FUNDING FOR THAT, THAT WILL TAKE PLACE HERE IN SEPTEMBER.
THEN, WE WILL BE BRINGING THAT THE FINANCE COMMITTEE FOR THEM TO LOOK AT THE INFORMATION IN OCTOBER.
AS MR. JACKSON HAS JUST STATED, WE HAD A NUMBER OF ITEMS PUT ON YOUR CALENDAR FOR REVIEW OF THOSE BUDGETS AND IN TERMS OF WHEN THEY ARE DUE TO YOU, SO YOU CAN LOOK AT THE OPERATING BUDGETS BY THE END OF OCTOBER.
YOU MAY SAY THAT OCTOBER 30 IS A FRIDAY, WE ARE NOT MEETING, YOU HAVE AN OPPORTUNITY TO REVIEW THOSE BUDGETS.
WE WANT TO MAKE SURE THAT THE CITIZENS ARE WELL AWARE.
WE HAVE THE TRUTH IN TAXATION PUBLIC HEARING SCHEDULED FOR NOVEMBER 4, ALSO AN OPPORTUNITY FOR PUBLIC HEARING TO HEAR HOW CITIZENS FEEL ABOUT OUR PROPOSED BUDGET, SCHEDULED FOR NOVEMBER 11.
THEREFORE, WE WILL BE COMING BACK TO YOU IN NOVEMBER FOR AN OPPORTUNITY FOR THE BOARD TO ASK ANY FURTHER QUESTIONS OF THE DEPARTMENTS AND ANY REVISIONS.
WE HOPE TO HAVE IT ADOPTED BY NOVEMBER 18, SO WE CAN USE THE MONTH OF DECEMBER TO APPROVE ANY CONTRACTS YOU HAVE APPROVED.
ONCE AGAIN, OUR ANTICIPATED SCHEDULE FOR TARGET DATES, YOU HAVE IN YOUR AGENDA CIP MEETINGS.
WE DO NOT WANT TO OVERWHELM YOU AND HAVE EVERYTHING ON ONE DAY, SO WE BROKE TO SEPARATE THE TWO SPECIFIC MEETINGS FOR CIP DISCUSSION AND PRESENTATION AND HAVING THE CIP ADOPTED BY OCTOBER 7 ONCE AGAIN, CIP MAKES A SIGNIFICANT PORTION OF OUR BUDGET, THEREFORE, WE WANT THE ADOPTION BEFORE THE OPERATIONAL PORTION.
THEREFORE IN SEPTEMBER, WE ARE PROPOSING THE OPERATIONAL BUDGET START TO COME FORWARD TO YOU SO YOU HAVE DEPARTMENT PRESENTATIONS FOR THEM TO EXPLAIN WHAT IS ACTUALLY IN YOUR BUDGET THAT YOU ARE APPROVING FROM THAT PERSPECTIVE, ASK ANY QUESTIONS OR ALIGNMENT.
HAVING TRUTH IN TAXATION PUBLIC HEARING AND IF WE NEEDED TO HAVE SPECIAL HEARING FOR ANY TYPE OF ASPECT AND OF COURSE, THE ADOPTION OF THE LEVEES, THE BUDGETS, AND THE ABATEMENT.
MAY I TAKE ANY QUESTIONS TOO.
>> President Scaman: ANY QUESTIONS?
TRUSTEE TAGLIA?
>> Trustee Taglia: HAVE A QUESTION, TONIGHT WE ADOPTED OUR POLICY, RIGHT?
THIS IS OUR LEVY POLICY, SO NOW WE ARE GOING TO FIND THE LEVY.
I HAD A QUESTION.
THIS YEAR, WE HAVE ALREADY LEARNED THE FINANCE COMMITTEE IS HOLDING MOST DEPARTMENTS FLATS, THAT IS SOMETHING THAT IS APPRECIATED, BUT THE QUESTION WE HAVE IS, WE TALKED ABOUT SPLITTING OUT THE CORE SERVICES FROM THE OTHER SERVICES, IS THIS SOMETHING WE CAN LOOK AT THIS YEAR?
>> Speaker: WE WILL LOOK AT IT THIS YEAR.
WE BUDGET FOR ALL OF THE CORE SERVICES AND ANYTHING THAT HAS ANY ONE-TIME COST, WE WILL SHOW YOU THAT, OR ANY PROGRAMS OR ITEMS YOU WOULD LIKE TO DO AS A BOARD TO MOVE FORWARD, THOSE WOULD BE SEPARATE FROM THE CORE SERVICES.
>> Trustee Taglia: WHAT WOULD THOSE BE LIKE?
WHAT ARE EXAMPLES OF THOSE EXPENDITURES?
ARE YOU TALKING OF THE BIGGER ITEMS OR THINGS THAT WE ARE GOING TO DO?
IT'S JUST A MATTER OF WHEN WE DO THEM.
WHAT PROGRAMS?
>> Speaker: WE HAVE TWO STUDIES OUT CURRENTLY, AND WE WILL LOOK AT THAT TO SEE WHAT THE IMPACT OF THE STUDIES ARE AND WHAT WE WOULD HAVE TO DO.
ANY STRATEGIC PLANS OF THE BOARD HAS THAT THEY LIKE TO SEE GO FORWARD WOULD BE ON THEIR.
>> Trustee Taglia: SO IT WILL BE SEPARATED OUT AND WE CAN LOOK AT IT THEN?
>> Speaker: OH, YES.
>> Trustee Taglia: THE ANSWERS MY QUESTION, THANK YOU.
>> President Scaman: ANY OTHER QUESTIONS ABOUT THE BUDGETING TIMELINE, FINANCE COMMITTEE, OR WHAT WE EXPECT TO SEE?
>> Speaker: THE SCHEDULE HAS BEEN PRESENTED TO YOU IN YOUR CALENDAR.
>> President Scaman: THAT IS CORRECT.
>> Village Manager Jackson: PRESIDENT SCAMAN, BEFORE WE CLOSE THIS OUT, I WILL LIKE TO EMPHASIZE THAT THE STAFF AS PER THE SCHEDULE TOGETHER WITH THE GOAL OF TRYING TO GET THE BOARD TO ADOPT THE BUDGET BEFORE THANKSGIVING.
IT IS ASPIRATIONAL.
[LAUGHTER] 
>> President Scaman: WOULD BE THE FIRST TIME IN MODERN HISTORY, FYI.
[LAUGHTER].
NORMALLY FOR THE NEW REPORT MEMBERS, IT IS USUALLY THE FIRST MEETING OF DECEMBER THAT WE PASSED THE BUDGET.
I WON'T COMPLAIN.
THANK YOU.
THEN, TO OUR REGULAR AGENDA ITEM S, A RESOLUTION APPROVING PROFESSIONAL SERVICES AGREEMENT WITH OPTICOS DESIGN INCORPORATED TO LEAD AN UPDATE TO THE ZONING ORDINANCE SUPPORTING THE STRATEGIC VISION FOR HOUSING PLAN AND MISSING MIDDLE HOUSING INITIATIVES.
MOTION, PLEASE.
>> SO MOVED.
>> SECOND.
>> President Scaman: MOTION BY TRUSTEE WESLEY, SECOND BY TRUSTEE STRONG, VILLAGE MANAGER?
>> Village Manager Jackson: I WILL TURN IT OVER TO CRAIG FALOR.
>> Craig Falor: TONIGHT WE HAVE A RESOLUTION TO APPROVE PROFESSIONAL AGREEMENT WITH OPTICOS DESIGN WILL LEAD A NINE MONTH EFFORT TO UPDATE POLICIES AND REGULATIONS THAT WILL ALLOW FOR MORE EQUITABLE AND AFFORDABLE HOUSING WITHIN OUR RESIDENTIAL AND BUSINESS DISTRICTS.
THEIR ANALYSIS WILL BE SUPPORTED BY A STRONG FOUNDATION IN THE STRATEGIC VISION FOR HOUSING PLAN PREPARED BY METROPOLITAN MAYORS CAUCUS AND ADOPTED BY THE VILLAGE BOARD, AND THE MISSING MIDDLE TOOLKIT ALSO DEVELOPED BY THE METROPOLITAN MAYORS CAUCUS IN COLLABORATION WITH OPTICOS DESIGN.
IN ADDITION, STAFF HAS OBTAINED A REPORT OBTAINED BY AN AD HOC ADVISORY COMMITTEE ON HOUSING SOLUTIONS THAT WAS RELEASED IN THE FALL OF LAST YEAR.
THIS REPORT FOCUSES ON THE COMMUNITIES OF ROCKFORD, DECATUR AND BLOOMINGTON WHOSE MEMBERS REPRESENT CAPITAL PROVIDERS SUCH AS COMMUNITY DEVELOPMENT, FINANCIAL INSTITUTIONS, LOCAL GOVERNMENT AND OTHER INDUSTRY EXPERTS.
AT FOCUSES ON HIGH COST OF REAL ESTATE, THE CLIENT AND THE RENTAL CONSTRUCTION AVAILABLE, FINANCIAL ASSISTANCE, EXCLUSIONS, INCENTIVES, AND MUCH MORE.
ALL THE DOCUMENTS WILL ASSIST OUR CONSULTANT IN CRAFTING A PLAN SPECIFICALLY DESIGNED FOR OAK PARK.
EVEN WITH ALL THESE PLANS AND AVAILABLE DOCUMENTS, IT IS EQUALLY IMPORTANT TO ENGAGE OUR COMMUNITY IN A MORE SPECIFIC AND MEANINGFUL MANNER.
WE WANT TO HEAR THE POSITIVES, BUT ALSO THE NEGATIVES.
CRAFTING REGULATIONS MUST BE REPETITIVE OF OUR COMMUNITY GOALS AND OBJECTIVES.
THE PROPOSED PROJECT DIRECTLY RELATES TO ADOPTED BOARD GOALS IDENTIFIED WITHIN THE DIVERSE, CONNECTED NEIGHBORHOOD SECTIONS, SPECIFICALLY SUPPORTING SUSTAINABLE ADVANCEMENTS OF AFFORDABLE HOUSING INITIATIVES ADOPTED IN DECEMBER 2023.
THIS INITIATIVE WILL ALSO SUPPORT KEY RECOMMENDED STRATEGIES FROM THE STRATEGIC VISION FOR HOUSING PLAN RELATED TO HOUSING AND BUSINESS DISTRICTS, MISSING HOUSING AND THE RELATIONSHIP WITH HOUSING AND PARKING.
THE VILLAGE ENGAGED METROPOLITAN MAYORS CAUCUS IN FEBRUARY 2023 TO BEGIN AN UPDATE OF THE HOMES FOR CHANGING REGION REPORT.
THIS RESULTED IN THE ADOPTION OF THE STRATEGIC VISION FOR HOUSING PLAN IN MARCH 2024.
AFTER THE COMPLETION OF THIS PLAN, THE VILLAGE WAS ACCEPTED INTO THE METROPOLITAN MAYORS CAUCUS PEER NETWORK SUPPORTED BY OPTICOS DESIGN.
THE NETWORK CONSISTED OF A CONSORTIUM OF 19 CHICAGO LIKE COMMUNITIES THEY MET REGULARLY REGARDING MISSING HOUSING, ZONING REGULATIONS, DEVELOPMENT TOOLS, COMMUNICATION, ADVOCACY, AND IMPLANTATION TECHNIQUES.
THIS PROCESS SUPPORTED THE DEVELOPMENT OF THE MISSING HOUSING TOOLKIT, PREVIOUSLY MENTIONED.
IN 2022, THE VILLAGE BEGAN REVISING THE ZONING ORDINANCE WITH RECOGNIZE ZONING REFORM INITIATIVES INTENDED TO PROVIDE FOR MORE AFFORDABLE HOUSING TYPES, SUCH AS ACCESSORY DWELLING UNITS, ADAPTIVE - - ABANDONED PLACES OF WORKSHOP.
OPTICOS DESIGN IS A NATIONALLY RECOGNIZED URBAN DESIGN PLANNING AND ARCHITECTURE FIRM WITH 25 YEARS OF EXPERIENCE IN ZONING CODES AND IS A LEADER OF MIDDLE HOUSING.
OPTICOS DESIGN – RIGHT MISSING MIDDLE HOUSING.
PRINTABLE AND PRIVATE MANAGER, JENNIFER SEIDEL OF OPTICOS IS AN OAK PARK RESIDENT WILL BRING NOT ONLY FAMILIARITY WITH THE ABILITY TO THE PROCESS, BUT NATIONAL LEVEL EXPERIENCE AND KNOWLEDGE.
OPTICOS DESIGN WAS FOUNDED IN 2000 ON THE BELIEF THAT WALKABLE PLACES ARE CRITICAL FOR HEALTHY, RESILIENT, AND EQUITABLE COMMUNITIES.
THROUGH THAT EXPERIENCE, THEY INTRODUCED THE CONCEPT OF AND MISSING MIDDLE HOUSING, TRANSFORMING TO THE IDEA THAT TRANSLATES TO THE NEED OF WALKABLE SPACES.
IN ADDITION, THEY ARE LEADERS IN THE DEVELOPMENT OF FOREIGN-BASED CODING AND ZONING REFORM NEEDED TO MAKE THOSE WALKABLE PLACES A REALITY.
THE PRINCIPLE OF OPTICOS DESIGN COINED THE TERM MISSING MIDDLE HOUSING IN 2010, TRANSFORMING THE NATIONAL CONVERSATION ABOUT THE NEED FOR MORE DIVERSE HOUSING CHOICES AT AFFORDABLE PRICES.
SINCE THEN, OPTICOS HAS BEEN URGING ARCHITECTS AND URBAN PLANNERS AND OTHERS TO FUNDAMENTALLY RETHINK THE WAY THAT THEY DESIGN, LOCATE, REGULATE AND DEVELOP HOMES.
TONIGHT, OPTICOS DESIGN IS PRESENTED BY STEFAN PELLEGRINI VIA ZOOM.
THE TEAM ALSO INCLUDES COMMUNITY ENGAGEMENT AND COMMUNICATION FIRM WHO WAS REPRESENTED TONIGHT BY MARISSA SCHOLZ, ZONING AND PLANNING A TRIP TO THE TONIGHT BY JACOB (NAME) REAL ESTATE FIRM FOR ALSO WITH US TONIGHT IS MICROBREWS, OUR VILLAGE PLANNER WILL BE A COMANAGER ON THIS PROJECT.
IF YOU HAVE ANY QUESTIONS FOR THE TEAM, WE ARE AVAILABLE FOR ANY QUESTIONS YOU MAY HAVE.
>> President Scaman: THANK YOU.
WHO WOULD LIKE TO START US OFF?
NO QUESTIONS?
BRIAN?
>> Trustee Straw: SO, I AM A BIG FAN OF US MOVING FORWARD WITH MISSING MIDDLE AND IN PARTICULAR UPDATING THE ZONING ORDINANCE.
I AM CURIOUS IF YOU COULD SPEAK A LITTLE BIT ABOUT WHY WE HAVE TO GO WITH THE CONSULTANT APPROACH AS OPPOSED TO DOING THIS INTERNALLY WITH STAFF.
I KNOW I WAS LOOKING BACK AT THE JULY 23, 2024 MEETING AND WE HAD SOME MAPS OF SOME ZONING OPTIONS.
FEEDBACK WAS GIVEN, THIS WAS A YEAR AGO AND NOW, WE ARE STARTING A PROCESS WITH THE CONSULTANT.
I THINK I HAVE SAID BEFORE, I WAS HOPING WE WOULD HAVE ALREADY VOTED ON CHANGING ZONING, ELIMINATING EXCLUSIONARY ZONING BEFORE TODAY, SO WHY THIS APPROACH AS OPPOSED TO GOING TO STAFF?
>> Village Manager Jackson: CRAIG AND I WILL TAGTEAM THIS, BUT TO GO DOWN MEMORY LANE, DEVELOPMENT SERVICES STARTED THEIR PROCESS LAST YEAR PRESENTED ON THIS ITEM, AND RECOGNIZE THE SIGNIFICANT WORKLOAD OR IMPACT THAT IT WOULD HAVE IF WE WERE ABLE TO DO SOMETHING LIKE THIS AND HOUSE, WHICH WOULD ALSO IMPACT WHAT YOU ARE MOST CONCERNED WITH, WHICH IS THE TIMELINE.
WHAT THEY DID WAS FORMULATE A STRATEGY TO ACCELERATE THE IMPLEMENTATION OF THE MISSING MIDDLE ZONING WITHOUT DISRUPTING CORE SERVICES.
IF THIS IS SOMETHING UNDERTAKEN BY THE STAFF, WHICH IS GENERALLY NOT USUALLY DONE IN COMMUNITIES, IF IT IS DIRECTLY ADMITTED BY THE STAFF, IT IS GOING TO DIVERT THE STAFF TIME COMMITTED TO EXISTING SERVICES.
THIS IS A VERY SIGNIFICANT PROJECT AND ONE OF THE LARGEST PROJECTS THAT WILL OCCUR HERE AND ONE OF THE MOST COMPLEX ONES THAT WILL OCCUR.
THERE WILL BE A SIGNIFICANT EFFORT IN TERMS OF DELIBERATION INTERPOSED ZONING CHANGES.
IT HAS BEEN A LITTLE WHILE, BUT WE UPDATED OUR LAND USE ELEMENT IN THE CITY OF LONG BEACH AND IT WAS A VERY SIGNIFICANT UNDERTAKING IN TERMS OF THE ANALYSIS AND LEVEL OF COMMUNITY ENGAGEMENT, AND GOING BACK AND FORTH AROUND PROPOSED CHANGES THAT HAVE A LOT OF STAKEHOLDER INTEREST.
I WILL ALLOW CRAIG TO SUPPLEMENT THAT.
>> Craig Falor: I THINK YOU SAID IT WILL, IT'S A MATTER OF RESOURCES.
BACK IN JULY, YOUR PROVIDED IDEAS OF WHAT WE CAN LOOK INTO AND BASED ON SOME OF THE COMMENTS RECEIVED HERE, WE NEED TO DO MORE THAN JUST WHAT WE CAN PROVIDE YOU IN THAT ONE MEETING.
I THINK THE MANAGER JACKSON IS CORRECT, IT'S A LOT ABOUT PUBLIC ENGAGEMENT AND HAVING THE RESOURCES TO DO THAT.
THE PLANNING STAFF IS A SMALLER GROUP THAN A LOT OF COMMUNITIES.
WE FEEL THAT CANCEL FROM OUR CONSULTANT WHO IS PROFICIENT IN THIS TYPE OF WORK AND WAS WORK WITH COMMUNITIES AND DOES THIS WORK DAY IN AND DAY OUT WILL HELP US ACCELERATE THE PROGRAM AND PROVIDE YOU WITH A MUCH BROADER AND BETTER SENSE OF WHAT THE COMMUNITY REALLY WANTS TO SEE.
>> Trustee Straw: IS THERE ANY POSSIBILITY TO ADVANCE THE TIMELINE?
OR IS NINE MONTHS THE BEST THAT WE CAN DO, SPRING OF 2026?
>> Craig Falor: NINE MONTHS IS PROBABLY A GOAL THAT WE WANT TO ACHIEVE.
IF WE WANT TO ACCELERATE IT, WE WOULD HAVE TO CUT SOME OF THE SERVICES THAT THEY ARE OFFERING IN THEIR SCOPE OF WORK.
>> Village Manager Jackson: CRAIG, WHAT WERE SOME OF THE SERVICES LOOK LIKE THAT WOULD HAVE TO BE TRIMMED BACK?
>> Craig Falor: THERE IS A LOT OF COMMUNITY ENGAGEMENT THAT WE ARE LOOKING AT, PRESENTATIONS FOR THE PLANNING COMMISSION FOR PUBLIC HEARING, GETTING FEEDBACK FROM THE PUBLIC WITH THAT, PRESENTED TO THE VILLAGE FOR THE DIFFERENT DRAFTS THAT WE HAVE.
WE TALKING TO EACH GROUP, EACH COMMUNITY GROUP THAT IS OUT THERE BECAUSE THIS REALLY WOULD IMPACT ALL OF THE SINGLE-FAMILY RESIDENTIAL ZONES, WHICH ARE FIVE DIFFERENT ZONES AND ARE TWO FAMILY.
THERE IS QUITE A BIT OF COMMUNITY DISCUSSION TO BE HAD ON THAT.
THAT WOULD PROBABLY HAVE TO BE REDUCED CONSIDERABLY.
>> Trustee Straw: WHAT IS THE SCOPE OF THE STAKEHOLDER INTERVIEW PROCESS?
THE EARLY FEEDBACK GOING INTO THE PROCESS FROM THIS GROUP?
>> Craig Falor: MANY STAKEHOLDERS WILL HAVE TO WORK WITH THE ALTOGETHER GROUP TO UNDERSTAND WHO YOU NEED TO TALK TO.
DEFINITELY INVITE THE VILLAGE BOARD TO HAVE A CONVERSATION WITH THEM, THEY WILL BE WORKING WITH THE PLANNING COMMISSION SO THERE WILL HAVE AN OPPORTUNITY THERE.
THERE ARE MANY COMMUNITY GROUPS OUT THERE LIKE SEOPCO AND OTHERS WOULD PROBABLY WANT TO BE INVOLVED.
WE WOULD WANT TO TALK MAYBE OTHER GOVERNMENTAL AGENCIES, SCHOOL DISTRICTS, BECAUSE THIS WOULD INCLUDE AN INCREASE IN DENSITY, SO THE SCHOOL DISTRICT WOULD PROBABLY BE INTERESTED IN WHAT THE IMPACT MIGHT BE FOR THEM.
THERE ARE QUITE A FEW STAKEHOLDERS THAT WE WOULD WANT TO ENGAGE.
>> Trustee Straw: OKAY.
I WILL SUPPORT THE PROPOSAL.
THE OUTCOME IS ONE THAT I WANT US TO MOVE FORWARD WITH QUICKLY.
I AM RECALLING OUR CONVERSATIONS AND THE BOARD GOAL SETTING MEETING OVER TWO YEARS AGO WHERE IT SEEMED LIKE THERE WAS A CONSENSUS AROUND ELIMINATING EXCLUSIONARY ZONING.
I WISH WE WERE NOT TWO YEARS LATER STARTING THIS PROCESS SINCE WE ALREADY HAD A VOTE.
I WISH WE COULD HAVE MOVED A LITTLE QUICKER ON THIS BUT IT SEEMS LIKE AT THIS POINT, THIS IS THE WAY THERE WE MOVE FORWARD MOST EXPEDITIOUSLY.
I DO THINK ANYWHERE WHERE WE CAN CONSIDER SLAMMING DOWN THE PROCESS, I WOULD BE WILLING TO CONSIDER IT, BUT I WANT US TO GET STARTED.
>> Village Manager Jackson: AS AN ANCHORING POINT, A PROJECT LIKE THIS WOULD BE MULTIPLIED BY A FACTOR OF 10.
IN THAT PLAN RIGHT THERE HOW INVOLVED IT WAS, WE GOT A RESULT AND IT WAS PROBABLY A LITTLE MORE THAN A YEAR LONG.
IT WAS VERY SIGNIFICANT AND WE COULD PROBABLY DO MORE.
IF YOU THINK ABOUT THE SCALE OF THAT, WE HAVE TO MULTIPLY THIS MAYBE BY A FACTOR OF FIVE OR 10, CRAIG, YOU'VE BEEN WAITING ON THAT.
I KNOW FROM THE EXPERIENCE OF DOING THIS BEFORE, THE SIGNIFICANCE AND MAGNITUDE IN TALKING ABOUT CHANGING THE ZONING AND THE FABRIC OF THE COMMUNITY, PARKING, IDENTITY, SO FORTH, THERE WILL BE ALL KINDS OF ITERATION BETWEEN THE COMMUNITY AND BOARD ON THIS MATTER.
THE OTHER THING I WANTED TO ACKNOWLEDGE BECAUSE IT IS VERY IMPORTANT, WE HAD A SIGNIFICANT UNDERTAKING IN THE VILLAGE THAT CREATED AN ALL HANDS ON DECK WITH OUR KEY STAFF MEMBERS AND THAT WAS THE EMERGENCY RESPONSE SUBSEQUENT TO THE ADOPTION OF THE VILLAGE BOARD GOALS IN 2023.
I THINK IT'S IMPORTANT FOR US TO ACKNOWLEDGE THAT BECAUSE IT DID HAVE A SIGNIFICANT IMPACT ON OUR ORGANIZATION AND COMMUNITY, AND WE ARE PROUD ABOUT THE RESULTS OF THAT EXPERIENCE, BUT WE CANNOT DISACKNOWLEDGED THE FACT THAT IT IMPACT ON OUR ENTIRE WORKLOAD.
IT IS IMPORTANT AND A VERY SIGNIFICANT EFFORT THAT OCCURRED IN THIS COMMUNITY ABOUT A YEAR AND AND A HALF AGO.
>> President Scaman: JENNA?
>> Trustee Leving-Jacobson: I THINK I ONLY HAVE TWO QUESTIONS.
THE FIRST IS JUST TO CONFIRM THAT THIS PROPOSAL IS THE ALTERNATIVE, OR THIS IS THE RESPONSE TO A RECOMMENDATION OF A TASK FORCE AROUND ZONING REFORM, THIS IS OUR RESPONSE TO THAT RECOMMENDATION?
>> Craig Falor: ABSOLUTELY.
>> Trustee Leving-Jacobson: OKAY.
IN TERMS OF THE PROJECT ITSELF AND THE SCOPE OF WORK, CAN YOU TALK ABOUT HOW IT WILL INTERACT WITH OTHER HOUSING RELATED PLANS IF WE ARE TO STRENGTHEN OUR IHL, OR COME BACK TO THE STRATEGIC VISION AT ALL ABOUT HOW THE DIFFERENT ELEMENTS OF THE MORE COMPETENT TO PLAN FOR INCREASING AFFORDABILITY IN OUR COMMUNITY WORKS WITH THIS PROJECT?
>> Craig Falor: A LOT OF RECOMMENDATIONS CAME OUT OF THE STRATEGIC HOUSING PLAN WHICH TALKS ABOUT ENFORCING, NOT ENFORCING BUT REINFORCING, THE AFFORDABLE HOUSING INITIATIVES WITHIN THE VILLAGE.
THIS IS ONE STEP IN MY MIND BUT IS A CRUCIAL STEP WHICH WILL FEED INTO LOOKING AT OUR HOUSING, OR AFFORDABLE HOUSING ORDINANCE THAT WE HAVE IN PLACE.
I KNOW WE TALKED ABOUT LOOKING AT STUDYING THAT A LITTLE BIT MORE AND WORKING ON IT, BUT THERE WILL BE SOME CROSSOVER AND THIS COULD ANSWER SOME OF THE QUESTIONS WE MIGHT HAVE WHEN GOING DOWN THAT PATH.
>> Trustee Leving-Jacobson: ONLY GET UPDATES AND ULTIMATELY A NINE MONTHS A FINAL PROPOSAL TO ADOPT, WILL THAT BE A PART OF A BROADER PLAN?
I'M GUESSING ALL THE PEOPLE BE INTERACTING WITH EACH OTHER BUT WILL WE GET IT PIECEMEAL OR SEE THE SUPPLE VISION OF THE HOUSING PLAN?
>> Craig Falor: THIS PIECE FOCUSES ON THE ZONING CODE.
THE INCLUSIONARY HOUSING ORDINANCE LIVES IN THE MUNICIPAL CODE, ALTHOUGH IT REFERENCES THE ZONING ORDINANCE.
THIS PROJECT WERE TO FOCUS ON WHAT WE CAN DO FROM A REGULATORY STANDPOINT, BUT IT CAN HELP SUPPORT SOME OF THE OTHER HOUSING INITIATIVES THAT WE ARE LOOKING AT WITH WHAT THE OUTCOMES ARE.
IT IS NOT GOING TO CREATE A BROADER HOUSING PLAN FOR THE VILLAGE, IT IS MORE SPECIFIC FOR THE ZONING CODE.
OUT OF THAT CAN COME OTHER THINGS.
>> Village Manager Jackson: I WANT TO ADD TO WHAT CRAIG IS SAYING.
WE DID CONTEMPLATE AN UPDATE, OR FURTHER REVIEW OF THE INCLUSIONARY HOUSING ORDINANCE AS A PART OF THIS EFFORT.
THAT CONVERSATION WILL BE INTEGRATED WITH THIS.
WE FELT LIKE IT WOULD BE DISJOINTED IF WE TALKED ABOUT THAT AND ISOLATION OF THIS, BECAUSE THIS WILL BE SO IMPACTFUL.
THE OTHER ONE IS OBVIOUSLY OF INTEREST TO US IN TERMS OF WHAT POLICY AND FACILITATING HOUSING DEVELOPMENT, SO THESE TWO THINGS NEED TO BE DISCUSSED TOGETHER.
THE OTHER THINGS THAT WE ENVISION A TASK FORCE ON THIS, SO THIS WILL BE OPEN AND VERY TRANSPARENT PROCESS WITH AN OPPORTUNITY FOR UPDATES TO THE BOARD AND ALSO THE COMMUNITY TO WATCH AND PAY ATTENTION TO.
>> Craig Falor: WE ARE LOOKING AT UPGRADING THE CONFERENCE PLAN TO BE A BROADER - -. 
>> President Scaman: WHO IS NEXT?
JIM?
>> Trustee Taglia: JUST A COUPLE OF QUESTIONS, TALK ABOUT THE OUTREACH WHICH IS VERY IMPORTANT, IT IS MUCH MORE COMPLEX AS YOU SAID AND IT IS A BROADER ARRAY OF PEOPLE.
IT IS COVERED UNDER, UNDER THE TASK FORCE FOR PUBLIC PROCESS, IS THAT WHAT IT IS?
SCOPE OF WORK?
I KNOW THERE ARE OTHER THINGS THERE AND I DON'T KNOW WHAT THEY ARE, I AM CONFIDENT THAT YOU HAVE COVERED BUT BY READING THIS.
>> Craig Falor: I WILL LET MARISSA TALK ABOUT THAT.
>> Speaker: HI, I AM (NAME) AND WE FOCUS ON THE INTERSEX BETWEEN PLANNING AND COMMUNICATIONS.
WE DO A LOT OF WORK AROUND THE COUNTRY ON HOUSING, ZONING AND ENGAGING COMMUNITIES.
I BOUGHT A FEW OF THESE HOT OFF THE PRESS, IF YOU WANT TO PASS THESE AROUND.
THESE ILLUSTRATE OUR APPROACH.
WE HAVE PROVEN TOOLS THAT WILL WORK VERY WELL IN OTHER COMMUNITIES INCLUDING GOING TO WHAT PEOPLE ARE AND MAKING SURE THAT THEY ARE ENGAGED, AND THAT IS HAVING STAND-ALONE WORKSHOPS OF WHICH HE WILL HAVE AS WELL.
WE TEND TO DO THE POP-UPS IN VERY HIGH TRAFFIC FREQUENTED PLACES SO PEOPLE UNDERSTAND THIS PROCESS IS GOING ON.
BEFORE WE DO THAT, UPFRONTS, HE WAS THINK ABOUT THE NEEDS TOLD - - NEED TO BE ADDRESSED.
WHERE ARE SOME OF THE HOT TOPICS AND TOUCH POINTS AROUND HOUSING?
YOU HAVE HAD A LOT OF THOSE CONVERSATIONS AND HAVE DONE A LOT OF WORK FOR US.
UPFRONTS, THINK ABOUT THE MESSAGING AND EDUCATION, AND WE ALSO THINK ABOUT HOW ZONING OFTENTIMES IS INACCESSIBLE.
THE TERMINOLOGY CAN BE VERY INTIMIDATING TO COMMUNITY MEMBERS, TO RESIDENTS AND TO BUSINESS OWNERS AND EVERYDAY CITIZENS.
WE WORK VERY HARD AT VISUALIZING WHAT ZONING MEANS, WHAT IS THE HISTORY OF ZONING AND HOW IT HAS THAT IMPACTED THE BUILT ENVIRONMENT OF OUR COMMUNITIES?
ALSO, HOW CAN CITIZENS GET INVOLVED IN THE ZONING AND BUILDING PROCESS.
YOU CAN SEE THAT BOISE MODIFY THE ZONING CODE A FEW YEARS AGO AND THEY REALIZE THEY WERE STILL HAVING A REALLY HARD TIME GETTING RESIDENTS TO UNDERSTAND WHAT THESE UPDATES MEANT.
WE WORKED ON VISUALIZING THAT AND ALSO HUMANIZING THE STORY.
THAT IS ONE COMPONENTS, AND I THINK A VERY BIG COMPONENT OF THIS THAT WILL SERVE TO FURTHER ENGAGEMENT AROUND THIS PROCESS IN THE FUTURE ZONING AND HOUSING CONVERSATION THAT YOU ALL HAVE AS A COMMUNITY.
WE WILL WORK VERY CLOSELY WITH STAFF AND YOU ALL UP FRONT TO DETERMINE WHAT ARE THE OTHER PUBLIC TOUCH POINTS THAT NEED TO HAPPEN.
AT A MINIMUM, WE ARE LOOKING AT A COUPLE OF WORKSHOPS, THE MORE IMPORTANTLY, TO ALL RESIDENTS AND BUSINESS OWNERS INVOLVED, WE NEED TO GO WHERE PEOPLE ARE VERY IT IS A COMBINATION OF A DIFFERENT VARIETY OF STYLES AND ENGAGEMENT.
ONE-ON-ONE CONVERSATION AND WE HAVE A COUPLE OF WAVES OF THOSE.
WE WANT TO BE ABLE TO STRESS TEST THOSE WITH DIFFERENT GROUPS, INCLUDING THE BROADER PUBLIC AS A WHOLE.
>> Trustee Taglia: I APPRECIATE THAT, JUST SO LONG AS THE RESIDENTS HAVE AN ABILITY TO ASK QUESTIONS AND GET THEM ANSWERED AND THERE'S A DIALOGUE WHERE THEY CAN WEIGH IN AND EXPRESS THEIR OPINIONS.
I DON'T SPEAK FOR THE BOARDS, I'LL SPEAK FOR MYSELF.
BUT WE DON'T WANT IS AS WE APPROACH THIS AND THEY COME TO SOME SORT OF RESOLUTION OF THE BOARD, THE PEOPLE SAYING I DO NOT KNOW, WE DID NOT HEAR ABOUT THIS, THIS IS NEWS TO US, THIS IS AFFECTING ME.
WE WANT TO GET ALL OF THAT UP FRONT AND MAKE SURE EVERYONE IS INVOLVED AS POSSIBLE.
I HAVE NOT GONE THROUGH THE BIKE PLAN, BUT I THINK IT IS IMPORTANT TO COME OFF OF THAT IN A REALLY GOOD FOOTING HERE.
THANK YOU, I APPRECIATE THAT.
>> Speaker: WE WILL WORK HARD WITH THE COMMUNICATIONS TEAM TO SPREAD THE WORD ABOUT THIS, AND THE EDUCATION CAMPAIGNS.
>> Trustee Taglia: FABULOUS, THANK YOU FOR.
>> President Scaman: OKAY, WHO'S NEXT?
>> Trustee Eder: I WILL BE BRIEF.
AS SOMEONE WHO HAS, YOU WILL PROBABLY HEAR ME SAY THIS, AS SOMEBODY ABOUT THE WEBSITE ABOUT ZONING, I UNDERSTAND THE COMMUNICATION NEEDS TO COMMUNICATE TO COMPLEX BUT IMPORTANT ISSUE TO A BROAD AUDIENCE.
I APPRECIATE THE MAGNITUDE OF THIS PROJECT AND THIS IS EVEN A BIGGER SET OF CHANGES THAN THAT.
IT MAKES SENSE TO ME AND I UNDERSTAND THE THERE IS URGENCY AROUND THIS AND I UNDERSTAND WHERE TRUSTEE STRAW IS COMING FROM, BUT IF YOU WANT THIS TO WORK, WE WANT THIS TO BE THOUGHTFUL AND CONSIDERATE.
I WANT TO BE THOUGHTFUL AND TO TO LAND.
I THINK IT IS WORTH IT TO GO TO THE EFFORT, EVEN IF IT DOES TAKE SOME TIME.
I AM VERY CURIOUS, I MUST HAVE MISSED IT IF IT WAS IN THIS BUT I ASSUME LIKE THE BIKE PLAN, THERE WILL BE MOMENTS OF CHECK-IN OVER THIS NINE-MONTH PERIOD, DO YOU HAVE A TIMELINE OF HOW MANY TIMES THAT WILL HAPPEN?
THERE ARE THE SIX DIFFERENT STEPS.
>> Craig Falor: YES, IT IS FORMED.
STEFAN, ARE YOU AVAILABLE?
>> Speaker: YES I AM, CAN YOU HEAR ME OKAY?
>> Craig Falor: YES, CAN YOU GO OVER THE WORK PLAN TOUCH POINT WITH RESPECT TO THE VILLAGE BOARD?
>> Speaker: ABSOLUTELY, I WILL START WITH EARLY IN THE PROCESS.
I BELIEVE THIS IS OUTLINED IN TASK THREE, THERE IS A WHOLE SERIES OF STAKEHOLDER INTERVIEWS AND INTERACTIONS.
WE ARE EXPECTING FIRST TOUCHES AND DISCUSSIONS WITH BOARD MEMBERS AT THAT TIME.
THROUGH THE PUBLIC PROCESS AND REFINING THE REGULATIONS AND APPROVAL PROCESS, I THINK WE ARE ANTICIPATING MULTIPLE OPPORTUNITIES FOR ENGAGEMENT.
THE WAY WE THINK ABOUT WORKSHOPS IS THAT WE CAN BUILD THIS WITH THE BROADER COMMUNITY AND ALL OF YOU THAT IS SORT OF BENEFICIAL.
ONCE WE GET TO DRAFT MATERIALS, WE WOULD BRING THOSE TO YOU FOR A MORE FORMAL DISCUSSION AND REVISION PRIOR TO ADOPTION.
YOU CAN SEE THAT IS OUTLINED IN TASKS FIVE AND SIX.
>> Trustee Eder: THANK YOU.
>> Trustee Wesley: I APPRECIATE YOUR WORK ON THIS.
I AM WONDERING IF THERE IS A WAY WE CAN STACK THOSE WORKSHOPS CLOSER TOGETHER VERSUS HAVING THEM SPREAD OUT OVER THREE MONTHS?
>> Craig Falor: STEFAN, I WILL LET YOU TAKE THAT QUESTION TOO ABOUT THE PUBLIC ENGAGEMENT OPPORTUNITIES MAKING THEM CLOSER TOGETHER.
VERSUS BEING SPREAD OUT OVER THREE MONTHS.
>> Speaker: I APOLOGIZE, I WAS MUTED.
THERE IS AN OPPORTUNITY TO THINK PARTICULARLY ABOUT THE COMMUNITY WORKSHOPS WITH SOME FLEXIBILITY.
BUT WE SORT OF WANT TO KEEP IN MIND AS WE PUT TOGETHER OUR COMMUNICATION AND OUTREACH STRATEGY WITH ALL OF YOU IS REALLY UNDERSTANDING WAYS TO MAXIMIZE OUTREACH AND TOUCHES WITH THE COMMUNITY.
SOMETIMES THAT MEANS THAT ACTUALLY SCHEDULING DIFFERENT WORKSHOPS OVER A BROADER PERIOD OF TIME RESULTS IN BETTER OUTREACH AND THE ABILITY TO ENGAGE WITH A BROADER GROUP.
SOMETIMES, WE CAN DO THAT IN SOME COMMUNITIES AND A MORE SET OF COMPRESSED MEETINGS, WHERE WE CAN GARNER SIMILAR ATTENTION.
BOTH OF THOSE THINGS ARE GOING TO RELATE TO HOW WE PUT UP INFORMATION THROUGH POP-UPS AND DIGITAL OUTREACH.
AS WE MOVE FORWARD WITH REFINING THE SCOPE, THERE ARE DEFINITE OPPORTUNITIES TO MAKE SURE THAT THE AVERAGE PROCESS IS CLOSELY REFINED AND ACTUALLY RESPONDING TO WHAT WE UNDERSTAND ARE THE EMERGING COMMUNITIES.
>> Trustee Wesley: I APPRECIATE THAT.
I WOULD LIKE TO SPEED THIS WHOLE THING UP, WE'VE BEEN WAITING ON THIS FOR A WHILE, IS A HIGH PRIORITY FOR ME.
ASIDE FROM THAT THOUGH, WHEN I LOOK AT THE CALENDAR, WE OF OCTOBER, NOVEMBER AND DECEMBER, WE HAVE SIX WEEKS HERE OF SOLID, PUBLIC ENGAGEMENT BEFORE THE COMMUNITY TUNES OUT AND GOES ON VACATION.
IF WE DON'T GET THE SIX MEETINGS IN BEFORE THANKSGIVING, THANKSGIVING TO THE END OF THE YEAR IS PRETTY MUCH A WASH FOR I THINK WE CAN GET MORE ENGAGEMENT IF WE CAN PRESS THIS FOR SIX WEEKS STARTING OCTOBER AND ENDING BY THANKSGIVING.
WE CAN IF WE STRETCH IT OUT OVER THE END OF THE YEAR BECAUSE WE KNOW THAT THE ENGAGEMENT WILL BE THERE, DOES THAT MAKE SENSE?
>> Speaker: IT DOES AND I APPRECIATE THAT BUT ONCE WE GET A START DATE DOWN, WE CAN REFINE THE SCHEDULE TO MEET THOSE KINDS OF NEEDS.
>> Trustee Wesley: IS THERE ANY OTHER WAY YOU CAN SHRINK THE TIMELINE?
[CROSSTALK] 
>> Speaker: IF I MAY, I WOULD SAY THAT WE DO HAVE EXPERIENCE WITH COMMUNITIES THAT ARE SEARCHING FOR AN ACCELERATED TIMELINE.
I DO TRUST THEM WITH CRAIG'S ASSESSMENT THAT THIS KIND OF TIMEFRAME FOR THIS KIND OF ENDEAVOR IS CERTAINLY POSSIBLE.
WHAT WE WANT TO BE WARY OF HERE IS GETTING AHEAD OF THE COMMUNITY IN A WAY THAT WOULD HAVE A NEGATIVE INDICTMENT ON THE PROCESS.
IF MY COLLEAGUES WOULD LIVE TO SAY THAT SLOW IS SMOOTH AND SMOOTH IS FAST.
I WOULD FEEL CONFIDENT ABOUT THE EFFICIENCY AND THE RATE AT WHICH WE CAN MOVE THIS FORWARD.
I WOULD WANT TO BE RESPONSIVE TO SITUATIONS WHERE NEIGHBORHOODS OR PORTIONS OF THE COMMUNITY NEED ADDITIONAL ENGAGEMENT TO UNDERSTAND AND EMBRACE THE IMPACT OF CHANGE.
WE JUST KNOW THAT GIVEN THE FABRIC OF THE PARK, HISTORIC DISTRICTS AND THE WAY THAT FAMILIES LAY OVER THE COMMUNITY, WE HAVE TO MAKE SURE WE BRING EVERYONE TOGETHER FOR THE PROCESS.
THE SCHEDULE IS MINDFUL OF THAT.
HAVING SAID THAT, IT IS POSSIBLE TO EXPEDITE THE RATE OF THAT BUT THIS IS BECAUSE IT IS A MORE BALANCED APPROACH THAT WILL REALLY WORK DURING THE WHOLE COMMUNITY FORWARD AT THE SAME TIME.
>> Trustee Wesley: I APPRECIATE THAT AND APPRECIATE THE SENTIMENT.
I DO NOT THINK THIS WILL BE SMOOTH NO MATTER HOW YOU TRY IT, BUT I APPRECIATE THE SENTIMENT THAT WE SHOULD TRY.
WHAT IS OUR PLAN TO ENGAGE ALL FACETS OF OUR COMMUNITY?
I AM SURE YOU KNOW, COMMUNITY ENGAGEMENT AND PUBLIC FEEDBACK IS TYPICALLY BIASED TOWARDS OLDER, MORE AFFLUENT WHITE MALES.
THEY ARE GOING TO BE MOSTLY AGAINST THIS BECAUSE THEY ARE MOSTLY AGAINST EVERYTHING WHEN THEY SHOW UP.
I WOULD LIKE TO UNDERSTAND WHAT OUR STRATEGY IS TO ENGAGE THE ENTIRE COMMUNITY AND NOT JUST THE FOLKS WHO FEEL LIKE THEY REPRESENT THE ENTIRE COMMUNITY?
>> Speaker: GREAT QUESTION, THANK YOU.
I THINK IT GOES BACK TO THE VARIETY OF SCALES AND STYLES, SO IT IS BRINGING THIS PROCESS OUTSIDE VILLAGE HALL AND JUST OUTSIDE OF WORKSHOPS AND MAKING SURE THAT WE ARE REALLY STRATEGIC ABOUT THE EVENTS THAT WE ARE POPPING UP AT AND GETTING INPUT FROM.
THE OUTREACH TO DIFFERENT COMMUNITIES, WE WILL BE WORKING VERY CLOSELY WITH TRUSTED PARTNER ORGANIZATIONS AS BOTH COMMUNICATION PARTNERS TO HELP US SPREAD THE WORD, BUT ALSO UNDERSTANDING ARE THERE DIFFERENT EVENTS OR OPPORTUNITIES WHERE WE CAN SPEAK DIFFERENT COMMUNITIES.
ONE OF THE FIRST THINGS WE DO IN THIS PROCESS IS CREATE A VERY COMPREHENSIVE ENGAGEMENT STRATEGY.
WE PUT JUST AS MUCH WEIGHT INTO COMMUNICATIONS AS WE DO ENGAGEMENT IF PEOPLE DO NOT EVEN KNOW THAT THIS PROCESS IS GOING ON OR WHAT IT IS ABOUT, OR WHY IT IS IMPORTANT AND ATTACHED TO YOUR VALUES AS A COMMUNITY, THEY ARE NOT GOING TO PARTICIPATE.
EVERYONE IS BUSY, EVERYONE HAS LOTS OF THINGS GOING ON.
IT IS CUTTING THROUGH THAT NOISE AND MAKING IT AS EASY AS POSSIBLE.
THAT WAS BACK TO MAKING SURE THAT THEY ARE GRAPHICS AND VISUALS THAT EXPLAIN WHAT WE ARE DOING HERE, WHY IT IS IMPORTANT, AND MAKING SURE THAT THERE ARE NUMBER OF OPPORTUNITIES FOR EVERYONE IN THE COMMUNITY TO GET INVOLVED.
>> Trustee Wesley: GOT IT.
APPRECIATE THAT, THAT SOUNDS PRETTY GOOD.
I AM WONDERING, DO WE HAVE ANY PLANS TO REVIEW THE PREVIOUS ENGAGEMENTS THAT HAVE BEEN DONE BY THE VILLAGE TO UNDERSTAND WHERE THOSE THINGS DID WELL AND WHERE THEY MIGHT NOT HAVE SO WE CAN COMPENSATE FOR THAT?
>> Village Manager Jackson: ABSOLUTELY, OUR ECONOMIC VITALITY TEAM IS MULTIDISCIPLINARY.
THE EQUITY TEAM AS A PART OF THAT EFFORT, WE SEE THOSE GROUPS WORKING TOGETHER.
THEY HAVE DONE WORK TOGETHER AND WE HAVE SEEN THEM WORK TOGETHER TO MAKE SURE ALL SECTORS OF OUR COMMUNITY ARE INCLUDED IN THIS PROCESS AND ALL PROCESSES.
THEY WILL BE AT THE TABLE, PROVIDING INPUT ON THE ENGAGEMENT STRATEGY AS WELL.
>> Trustee Wesley: WHAT COMES TO MIND AS I HAVE GOT A LOT OF POSITIVE FEEDBACK ON THE VISION ZERO ENGAGEMENT PROCESS, SO WHATEVER THEY DID, I MIGHT BE WORTH EXPLORING I ALSO GOT A LOT OF POSITIVE FEEDBACK ON THE BIKE PLAN ENGAGEMENT PROCESS AS WELL, JUST NOT WITH A CERTAIN SEGMENT OF THE COMMUNITY.
I THINK IT IS WORTH LOOKING INTO THOSE THINGS TO FIGURE OUT HOW THEY WENT WELL AND TRYING TO DUPLICATE THEM, NOT THAT I AM SAYING THAT OAK PARK IS DIFFICULT.
MANY TIMES WE CAN GET A LOT OF PEOPLE OUT, IT BEARS MENTIONING THAT WE SHOULD PROBABLY REPEAT THE PROCESS TO CONTINUE TO GET THOSE FOLKS OUT.
WE ARE A VERY LOUD COMMUNITY, BUT WE ARE NOT ALWAYS A VERY ENGAGED COMMUNITY AT THE RIGHT TIME.
TO TRUSTEE TAGLIA'S POINTS, THE FOLKS WITH THE BIKE PLAN SHOULD A MUCH LATER IN THE PROCESS AFTER THE BIKE PLAN ENGAGEMENT HAVE BEEN GOING ON FOR SEVERAL MONTHS.
EVERYBODY ELSE IN THE VILLAGE KNEW ABOUT IT EXCEPT THEM.
I WANT TO AVOID THAT HAPPENING.
I WANT TO GET TO THE END OF WHATEVER THOSE ENGAGEMENT PROCESSES AND GET A BUNCH OF FOLKS WHO SAY NOBODY ENGAGED US.
WE WILL POINT ALL THE ENGAGEMENT WE DID THAT WE WILL ALSO FEEL THAT WE SHOULD DO MORE ENGAGEMENT BECAUSE THEY WILL SAY THAT THEY WERE NOT ENGAGED.
I WOULD LIKE TO SEE IF WE CAN GET AROUND THAT.
NOT SURE IF IT IS POSSIBLE BUT I WOULD LIKE TO SEE THAT.
>> Speaker: I APPRECIATE THAT.
WE WILL WORK WITH STAFF WITHIN A FIRE WHAT WORKS AND WHAT HAS AND WHAT WE NEED TO AVOID.
I ALSO THINK IDENTIFYING EARLY ON AND THROUGHOUT THIS PROCESS, AMBASSADORS AND ADVOCATES FOR THIS TYPE OF WORK WILL BE INCREDIBLY IMPORTANT.
>> Trustee Wesley: LAST THING, I WANT TO MAKE SURE WE PAY SPECIAL ATTENTION AND ARE VERY INTENTIONAL ABOUT THE SEGMENTS OF THE COMMUNITY THAT WE TARGET.
I WANT TO MAKE SURE WE ARE TARGETING ARE MINORITY SEGMENTS, OR AFFORDABLE HOUSING SEGMENTS, ALL THE FOLKS WHO ARE TYPICALLY UNDERREPRESENTED BUT ARE STILL STAKEHOLDERS IN THE COMMUNITY.
THEY HAVE OWN VOICE AND YOU NEED TO BE REPRESENTED OTHERWISE, BUT WE WILL NEED TO HAVE IS PREDICTABLE.
IF YOU ENGAGED APPLICABLE PEOPLE THEY WILL SAY DON'T DO IT, SO I WANT TO ENSURE THAT WE HAVE A BROAD ENGAGEMENT.
THAT IS ONE OF THE THINGS I WILL TO SEE A SPECIAL FOCUS ON.
>> Speaker: THAT IS GREAT, WE WILL WORK WITH STAFFING YOU ALL AND THAT ENGAGEMENT PLANNING PHASE TO UNDERSTAND WHAT THE GOALS ARE AND WHAT DOES SUCCESS LOOK LIKE AND WE CAN CREATE AND CRAFT THE PLAN.
>> President Scaman: WHO IS NEXT?
TRUSTEE ENYIA?
>> Trustee Enyia: I WILL TRY NOT TO BE TOO REPETITIVE.
THANK YOU SO MUCH FOR PUTTING THIS TOGETHER AS WELL AS OUR CONSULTANTS.
I FEEL LIKE A LOT OF THINGS THAT WE DO ARE TOO SLOW, BUT THAT IS JUST MY PERSONALITY.
ALSO MY PARENTS WERE AMERICANS AND NATIVE AMERICANS WANT THINGS DONE RIGHT NOW.
I DEFINITELY ECHO BACK, I WANTED TO GO AS FAST AS POSSIBLE BUT I ALSO UNDERSTAND THAT YOU NEED A PLAN AND YOU WANT A PLAN THAT IS SOUND AND A PLAN THAT WILL BE STABLE AND WORK WITH YOU FOR A VERY LONG TIME AND HOPEFULLY WILL GUIDE US INTO OUR FUTURE.
I LIKE THE ILLUSTRATION AND THEY DID A REALLY COOL JOB OF EXPLAINING THE PROCESS THAT WE NORMALLY GO THROUGH, BUT I THINK IT IS NOT ALWAYS GET ILLUSTRATED AS WELL.
SEEING IT IN THE SLOW DRAWING MAKES A LOT OF SENSE, MAYBE SOME COMMUNITY MEMBERS NEED TO SEE YOU LIKE THAT BECAUSE WE DON'T ALL LEARN THE SAME.
I DO THINK THE OTHER JOB AS MANAGER OF COMMUNITY ENGAGEMENT.
I THINK COMMUNITY ENGAGEMENT IS HUGE IF YOUR PEOPLE TO UNDERSTAND THE PURPOSE OF WHAT YOU ARE DOING AND TO MAKE IT STICK.
THIS IS GREAT, I WOULD'VE LIKED TO SEE THE PROCESS MAY BE SPREAD OUT A LITTLE BIT MORE INTO OTHER SEGMENTS OF BUSIER TIMES OF THE YEAR, WHICH WE HAVE SOME EVENTS GOING ON WHERE YOU CAN CAPITALIZE IN THE ENGAGEMENT OF THE COMMUNITY.
YOU GUYS ARE HERE, LET'S HAVE A QUICK CONVERSATION, HERE IS OUR BOOTH, HERE'S OUR POP-UP.
THERE ARE GOING TO BE SOME POINT OF ENGAGEMENT IN THE FALL, BUT I KNOW THAT THIS IS OUR SEASON, THURSDAY NIGHT OUT AND ALL OF THE DIFFERENT EVENTS POPPING UP IN THE PARK.
THAT IS MY ONLY REASON WHY I WOULD LIKE TO SEE IT SPREAD OUT, ONLY SELECTED HIS SOME OF THOSE EVENTS.
THERE IS OKTOBERFEST AND OTHER THINGS AVAILABLE FOR US TO TAKE ADVANTAGE OF, BUT LIKE YOU WERE SAYING, BEING SEEN IN SPACES THAT OUR COMMUNITY IS, IT IS HUGE.
SAME THING THAT TRUSTEE WESLEY SAID, GOING TO BE AREAS OF OUR COMMUNITY THAT REALLY ENCAPSULATE A LOT OF OUR MINORITIES, PEOPLE ARE NOT ALWAYS BEING BROUGHT TO THE TABLE ESPECIALLY, THOSE THAT DO NOT FEEL LIKE STAKEHOLDERS BECAUSE THEY ALWAYS FEEL LIKE THIS INFORMATION DID NOT GET TO THEM, SOMEHOW.
OR, IT WAS NOT IN A PART OF TOWN THAT THEY ACTUALLY FREQUENT.
I CAN SAY I WAS A PART OF THAT FOR A LONG TIME, AS NONE OF THAT PART EXISTED FOR A VERY LONG TIME IN MY LIFE BUT IF YOU DO NOT GO TO THOSE PLACES YOU WILL NOT KNOW THAT NOT EVERYONE ON FACEBOOK OR INSTAGRAM.
JUST CONTINUING TO PUSH WITH THAT, I THINK OUR COMMUNITY - - HOW THIS BECOMES A TRUE COMMUNITY THAT IS EQUITABLE AND STANDS ON THE PRINCIPLES THAT WE WANT TO SEE CARRIED THROUGH.
I DO NOT THINK WE COULD'VE GOTTEN THERE WITHOUT WORKING WITH CONSULTANTS.
I ALWAYS BRING UP THAT WE CAN DO A LOT OF THINGS WITHOUT THEM.
IT CERTAIN POINT OF SOMETHING LIKE THIS, YOU DO NOT WANT THE BALL TO DROP AND YOU DON'T WANT SOMETHING TO BE DONE IN A RUSH, YOU WANT SOMETHING TO BE DONE THAT SOMEBODY ELSE CAN LOOK BACK ON AND SAY YOU SEE HOW THEY DO WITH THIS PACKET SAYS ABOUT OTHER COMMUNITIES?
THAT IS HOW WE SET OF BLUEPRINTS AND SOFTWARE BLUEPRINTS TO MOVE FORWARD.
WE ARE EXCITED ABOUT THIS, IT HAS HUGE IMPLICATIONS FOR OUR FUTURE, AND WE ARE VERY GRATEFUL FOR STAFF FOR PUTTING THIS ALL TOGETHER AND WORKING WITH HIS CONSULTANTS.
MORE IMPORTANTLY, I AM SUPER THANKFUL TO THE BOARD FOR PUSHING.
NONE OF THIS CHANGE HAPPENED TO PEOPLE ARE NOT PUSHING FOR IT AND STAYING ON TOP OF IT.
THANK YOU ALL.
>> Trustee Leving-Jacobson: A QUICK NOTE ON THE ENGAGEMENT PIECE.
I APPRECIATE THAT THE APPROACH COMBINES SOLICITING INPUT WITH COMMUNITY EDUCATION.
I APPRECIATE THAT IS IN HERE.
JUST A NOTE ON A CHALLENGE, I DON'T KNOW HOW TO OVERCOME.
WHILE WE WANT TO CONNECT WITH ALL STAKEHOLDERS WHO LIVE AND WORK, AND COME TO OAK PARK, THERE IS A SEGMENT OF FOLKS WHOSE INPUT WE MIGHT NOT HEAR FROM BECAUSE THEY HAVE BEEN EXCLUDED FROM OAK PARK BECAUSE OF EXCLUSIONARY HOUSING.
I DON'T HOW TO OVERCOME THAT STRATEGICALLY, BUT I THINK IT IS IMPORTANT TO KEEP IN MIND THAT WE ARE NOT WANT TO HEAR FROM FOLKS BECAUSE OF THE PROBLEM THAT WE ARE TRYING TO SOLVE, JUST LIKE WE ARE NOT GOING TO HEAR FROM FOLKS YOU MIGHT END UP LIVING IN THE UNIT THAT IS BUILT BECAUSE OF THE REFORMS THAT WE ARE HOPING TO MAKE.
JUST SOMETHING TO KEEP IN MIND.
>> Trustee Taglia: JUST A QUICK COMMENT, I AM SURE YOU HAVE HEARD THE BOARD AND THE BOARD IS VERY CLEAR ABOUT ENGAGEMENT AND COMMUNICATION.
I WILL SAY THE REASON I BROUGHT THIS UP WHEN I READ THIS, IT DID NOT APPEAR TO BE AS ROBUST AS WAS DESCRIBED HERE TONIGHT.
I KNOW YOU'VE GOT THE MESSAGE AND IT IS A VERY CLEAR MESSAGE, WE APPRECIATE THAT.
IT DID NOT READ THAT WAY IN THE SCOPE OF WORK.
I JUST MENTIONED THAT FOR YOUR BENEFIT, THANK YOU.
>> Trustee Straw: I WANT TO QUICKLY ASK ABOUT THE SCOPE OF WORK WITH REGARDS TO THE OAK PARK HISTORIC DISTRICTS.
IT DOES APPEAR FROM THE SHORT DISCUSSION THAT THERE WILL BE SOME EVALUATION OF WHAT CAN BE BUILT IN HISTORIC DISTRICTS.
IS THERE ALSO AN EVALUATION OF THE CURRENT SCOPE OF OUR HISTORIC DISTRICTS THAT WILL COVER SOMETHING LIKE 50% OF LAND IN OAK PARK WITH AN HISTORIC DISTRICTS?
IS THAT A PART OF THE SCOPE OF WORK HERE?
>> Craig Falor: WHAT ARE YOU REFERRING TO?
LOOKING AT THE BOUNDARIES IF THEY ARE ADEQUATE OR REDUCED?
>> Trustee Straw: YES, WHETHER THE BOUNDARIES THAT ARE SET ARE THE CORRECT BOUNDARIES.
THIS IS THE SOMETHING THAT IS AND RAISE A NUMBER OF TIMES BY THIS BOARD.
ONE OF THE IMPEDIMENTS TO LOOKING AT DEVELOPMENT IS THE GO WELL BEYOND, BLOCKS AND BLOCKS BEYOND WHERE THIS PARTICULAR HISTORIC STRUCTURES ARE AND A RIGHTSIZING OUR HISTORIC DISTRICTS MIGHT BE AN APPROPRIATE THING TO BE CONSIDERING AS A PART OF THIS EVALUATION.
>> Craig Falor: I DON'T BELIEVE IT IS A PART OF THEIR SCOPE.
OUR HISTORIC DISTRICTS TO ALLOW OTHER TYPES OF HOUSING.
YOU CAN DO DIVISIONS AND HISTORIC HOMES, IT IS JUST THE EXTERIOR OF THE HOME THAT YOU HAVE TO HEAR ABOUT.
THERE WILL BE THE OPPORTUNITY IF YOU WANTED TO BUILD AN ADU ON A HISTORIC PROPERTY, YOU HAVE TO GO THROUGH A REVIEW PROCESS.
YOU HAVE TO GET ADVICE TO DO THAT BUT DOES NOT PROHIBIT YOU FROM DOING OTHER TYPES OF HOUSING IN HISTORIC DISTRICTS.
>> Trustee Straw: SIR ONLY, WE ARE ALL AWARE OF HOW LONG TIMELINES FOR REVIEW PROCESS IMPACTED FEASIBILITY OF CONSTRUCTION.
WE HAVE REPEATEDLY FROM NEIGHBORS WHO HAVE HAD DIFFICULTY WITH SIMPLE ADDITIONS OR RENOVATIONS, EVEN INTERNAL RENOVATIONS THAT HAVE MINOR IMPACTS ON THE EXTERNAL PARTS OF THEIR HOME THAT LIVING IN A HISTORIC DISTRICT WOULD POTENTIALLY MAKE IT VERY DIFFICULT TO CONVERT A SINGLE-FAMILY HOME TO A THREE FLAT, IF THEY WERE LOOKING TO DO A PROJECT LIKE THAT.
IT IS SOMETHING THAT THEY HAVE RAISED AND BROUGHT UP NUMEROUS TIMES AT THE BOARD TABLE.
I WOULD HOPE THAT IS SOMETHING WE COULD CONSIDER ADDING TO THE SCOPE OF THIS PROJECT AS WE ARE GETTING UNDERWAY BECAUSE WE HAVE TALKED NUMEROUS TIMES ABOUT HOW THESE THINGS ARE CONNECTED AND SHOULD BE HAPPENING AT THE SAME TIME.
IF WE UPDATE OUR ZONING TO ALLOW FOR ADDITIONAL MIDDLE HOUSING TO BE BUILT, BUT WE DON'T LOOK AT WHETHER OR NOT OUR HISTORIC DISTRICTS ARE APPROPRIATELY BOUNDED, WE ARE CONSIGNING A VERY LARGE PORTION OF THE VILLAGE TO FUNDAMENTALLY NOT BE ELIGIBLE FOR A LOT OF THE INCREASED DENSITY, SMALL-SCALE, RESIDENTIAL DENSITY THAT WE ARE TALKING ABOUT IN A PROJECT LIKE THIS.
THAT WOULD BE A HUGE MISSED OPPORTUNITY AND SOMETHING SHOULD CHANGE.
>> Village Manager Jackson: I THINK I RECALL THIS QUESTION COMING UP ONE OR TWO TIMES AS A PART OF AN APPLICATION.
I THINK THE QUESTION IS BEING RAISED, IS THERE A POINT OF THE ANALYSIS OF OUR HISTORIC DISTRICT IS A PART OF THIS OVERALL PROJECT?
TO CONFIRM WHETHER OR NOT THEY ARE STILL APPROPRIATE?
OR ANY OTHER FINDINGS?
I JUST WANT TO MAKE SURE I UNDERSTAND THE QUESTION AND WE ALL UNDERSTAND THE QUESTION.
THEN I WOULD ASK, I AM NOT SURE IF THEY ARE READY TO ANSWER, WE CAN FOLLOW-UP.
>> President Scaman: I HAVE A RECOMMENDATION FOR FUTURE DISCUSSION, UNLESS YOU WANTED TO RESPOND.
>> Craig Falor: I CAN ASK STEFAN IF HE WANTS TO RESPOND TO THAT.
I DO NOT THINK THAT THIS MISSING INITIATIVE WOULD PROHIBIT ANYONE IN THE HISTORIC DISTRICT FROM DOING WHAT WOULD BE ALLOWED IN THE ZONING CODE.
IT JUST TAKES A LITTLE BIT MORE TIME TO GET APPROVALS THROUGH THE PROCESS, BUT IT WILL NOT PROHIBIT IT.
>> President Scaman: I THINK WHAT I AM HEARING, AND MAYBE I AM WRONG AND WE CAN LOOK FURTHER INTO IT FOR FUTURE DISCUSSION IS THE HISTORIC PRESERVATION HAD HOSTED DISCUSSIONS LAST YEAR AND INVITED THE DIRECTOR OF THE ILLINOIS LANDMARK.
SHE HAS THE RELEVANCY GUIDEBOOK THAT I WOULD RECOMMEND THE HISTORIC PRESERVATION COMMISSION WORK THROUGH AT SOME POINT.
IT REALLY HELPS THE COMMUNITY ASSESS BASED ON INTERVIEWS AND PROFESSIONAL ADVOCATES WORKING IN OR ADJACENT TO HISTORIC PRESERVATION, THERE ARE WAYS TO MAKE IT MORE JUST, EQUITABLE, AND INCLUSIVE AND PROVIDES ACTUAL SOLUTIONS TO ENHANCE ITS RELEVANCE IN A CHANGING WORLD.
REMEMBERING THAT OUR BUILDINGS ARE MEANT FOR PEOPLE TO LIVE IN AND MODERNIZING OUR DISCUSSION.
I DO NOT KNOW THAT IS DIRECTLY RELATED TO THIS, BUT IT IS INEVITABLY BECAUSE OF THE WHAT IS IN THE GOALS AND THE COLLEAGUES ON THIS BOARD WILL KEEP COMING BACK UP.
TO LOOK AT THE RELEVANCY GUIDEBOOK MIGHT GIVE US SOME IDEAS ON HOW TO USE DISCUSSION.
>> Trustee Straw: I THINK THAT IS USEFUL FOR WHEN WE HAVE THINGS GO BEFORE THE HISTORIC PRESERVATION COMMISSION.
THE QUESTION OF THE BOUNDARIES OF THE HISTORIC DISTRICT IS A DIFFERENT QUESTION.
IT GOES TO ONE OF THE THINGS THAT WAS DISCUSSED IN THE PROPOSAL, WHICH IS EXCELLENT, IT GOES TO QUESTIONS OF FEASIBILITY AND GOES TO PREDICT ABILITY OF OUTCOME.
WHAT THAT IS TALKING ABOUT IS HAVING DEVELOPERS KNOW THAT THIS IS WHAT WE ARE GOING TO BE ABLE TO DO AND HOW WE ARE GOING TO BE ABLE TO DO IT.
HAVING TO GO THROUGH THE HISTORIC PRESERVATION COMMISSION PROCESS WHERE THERE IS LITTLE BIT LESS CREDITABILITY AND OUTCOME, AND IF YOU RECEIVE A DENIAL, YOU HAVE TO COME BEFORE THE BOARD ON AN APPELLATE PROCESS.
IT IS A LONGER TIMELINE AND THERE IS NOT CREDITABILITY OF OUTCOME.
THAT WILL LEAD TO PROJECTS SIMPLY NEVER BEEN ATTEMPTED.
IT IS NOT A QUESTION ON WHETHER OR NOT THERE COULD POTENTIALLY BE ALLOWED, AND I HEAR YOU, THERE IS THE POSSIBILITY THAT SOMEONE COULD BUILD UP THREE FLAT OR FOUR FLAT.
BUT, IF WE ARE NOT LOOKING AT OR CONSIDERING THE BOUNDARIES OF OUR HISTORIC DISTRICTS, THEN WE ARE AFFIRMATIVELY DECIDING THAT THOSE PARTS OF OAK PARK WILL NOT EXPERIENCE THE SAME SMALL-SCALE RESIDENTIAL DEVELOPMENT THAT WE ARE LOOKING TO HAVE HAPPEN ELSEWHERE BECAUSE THE PROCESS THAT ADDS DELAY AND AS LESS CREDITABILITY OF OUTCOME WILL ENSURE THAT DEVELOPERS DO NOT TAKE RISKS BY PURCHASING LAND AND APPLYING.
WE ARE NOT GOING TO SEE THE SAME SCOPE OF OUTCOME IF WE DO NOT CONSIDER THOSE BOUNDARIES.
I WOULD LIKE US TO INCLUDE THAT IN THE SCOPE OF WORK, IF IT IS SOMETHING THAT OPTICOS COULD DO.
>> President Scaman: I AM NOT SURE, WOULD YOU CONSIDER IN THE AREA OF EXPERTISE?
I DO THINK THAT AT LEAST MUCH OF WHAT TRUSTEES DRAW IS BRINGING FORWARD WILL BE ADDRESSED IN THEIR RELEVANCY.
IT WOULD DEFINE FOR A COMMUNITY HOW THAT PROCESS SHOULD CHANGE.
THE MODERNIZED, STREAMLINED AND STILL MEET OUR COMMUNITY GOALS, WHAT IS THE DEFINITION OF CONTRIBUTING STRUCTURE WHICH IS RIGHT NOW VERY BROAD.
ALL THOSE THINGS THAT COULD MAKE THE PROCESS EASIER, BUT IF OPTICOS IS ABLE TO ADDRESS SOME OF THESE CONCERNS, IT MIGHT MEAN COMING FORWARD WITH AN AMENDMENT AND RESPONDING TO SOME OF THE TIME CONCERNS AND TIMELINE CONCERNS.
A STRONG LAUNCH IS VERY IMPORTANT AND THE TASK FORCE MEMBERSHIP IS VERY IMPORTANT.
AS WE HAVE HEARD BEFORE, THE AMBASSADORS OF OUR COMMUNITIES WERE THE APPROPRIATE STAKEHOLDERS WHO CAN MAKE THIS SUCCESSFUL AND IS IMPORTANT.
I ALSO DON'T WANT TO BE PUTTING SO MUCH ONTO THIS CONTRACT THAT WE ARE NOT ADEQUATELY ADDRESSING WHAT WE REALLY EXPECT AND WE HAVE HIGH EXPECTATIONS FOR WHAT WE EXPECT TO COME OUT OF THIS CONTRACT.
>> Craig Falor: WE CAN HAVE A CONVERSATION WITH OPTICOS TO SEE IF THAT IS IN THE WHEELHOUSE AND POSSIBLY WHAT THE IMPACT MIGHT BE ON WHAT THEY WOULD BE PROPOSING AS IT RELATES TO HISTORIC DISTRICT.
WE CAN DECIDE WHETHER OR NOT WE WANT TO CHANGE THE BOUNDARIES AND WE CAN GIVE YOU INFORMATION ON WHAT THAT WILL TAKE, BECAUSE THEY ARE APPROVED BY THE NATIONAL HISTORIC PRESERVATION GROUP.
WE WOULD HAVE TO FIGURE OUT WHAT THE PROCESS IS LIKE.
WE CAN HAVE A CONVERSATION WITH OPTICOS TO SEE IF THAT IS SOMETHING THEY CAN ADD TO THEIR AGREEMENT TO THEIR CONTRACT.
I WOULD HOPE THAT WE COULD COME BACK WITH AN AMENDMENT, WE WOULD LIKE TO GET THIS STARTED AS SOON AS POSSIBLE, TONIGHT IF WE CAN.
WE CAN COME BACK AND SEE IF WE CAN AMEND IT.
AGAIN, IT MIGHT INCREASE THE TIMELINE A BIT, BUT WE WILL FIND THAT OUT AS WELL.
>> Trustee Straw: THANK YOU.
>> President Scaman: WITH A VOTE TONIGHT, I JUST WANT TO HAVE SOME CLARITY FROM MY COLLEAGUES.
WE ARE NOT GOING TO MEET FOR THE REST OF AUGUST AND PLANNING FOR OUR LAUNCH IN A MUCH OF AUGUST IS CRUCIAL, DO WE EXPECT TO GET THE ANSWER TO THIS BEFORE THEY GET STARTED?
NO?
OKAY, CORY, THE FLOOR IS YOURS.
>> Trustee Wesley: A COUPLE OF THINGS.
WE WILL MISS A CHANCE TO - - YOU PRETTY MUCH SUMMED UP A LOT OF WHAT I HAVE SAID.
I WILL NOTE THAT THE HISTORIC DISTRICT WAS FOUNDED BASED ON STUCCO.
THAT IS KIND OF RIDICULOUS.
ONLY THINK ABOUT WHAT IS HISTORIC, I DON'T THINK THAT STUCCO IS HISTORIC.
THE REAL REASON THAT THESE DISTRICTS EXIST IS DEMOGRAPHIC CONTROL.
IT IS NOT UNIQUE TO OAK PARK, IT IS NATIONWIDE.
HISTORIC PRESERVATION HAS BEEN USED OVER DECADES AND HAS STARTED IN THE 60S AND MOVED ON FROM THERE TO LIMIT THE AMOUNT OF BLACK PEOPLE THAT CAN MOVE TO A SUBURB BY LIMITING THE AMOUNT OF MULTIFAMILY HOUSING THAT CAN BE BUILT THERE.
OUR HISTORIC DISTRICTS WERE CREATED LARGELY FOR THE SAME REASON.
WHENEVER HISTORIC PRESERVATION COMES UP, WE NEED TO NOTE ATTACHED.
WE ARE A PROGRESSIVE COMMUNITY THAT BELIEVES IN RACIAL EQUITY BUT WE STILL SET ON A RACIALLY INEQUITABLE ZONING MAP, BUT ALSO OUR HISTORIC DISTRICTS WHICH ARE ALSO STEEPED IN RACIAL INEQUITY.
I JUST WANT TO THROW THAT OUT THERE.
IT IS NOT JUST ABOUT THE THINGS GETTING BUILT, IT IS THE LEGACY OF WHY THOSE THINGS EXIST.
THE OTHER THING I WANTED TO ASK ABOUT MY MENTOR ASK ABOUT HIS EARLIER WITH THE ENGAGEMENT, ARE WE DOING LANGUAGE ACCESS?
SPANISH, SO ON AND SO FORTH?
I DON'T WANT TO LEAVE EVERYONE IN THE COMMUNITY OUT?
>> Craig Falor: YES, WE WILL MAKE SURE THAT.
>> Trustee Wesley: AWESOME, THANK YOU.
>> President Scaman: ANY LAST COMMENTS?
OKAY, CLERK WATERS, IF YOU WILL PLEASE TAKE THE ROLE.
>> Trustee Straw: TO CLARIFY, WILL THE DISCUSSION HAPPEN IN ANY POSSIBLE AMENDMENT ON THAT BECOMING FORWARD BEFORE WE TAKE THE BOAT ON THIS?
>> President Scaman: WHAT WE HAVE IS THE AMENDMENT, OR THE MOTION ON THE TABLE AND STAFF WE NEED TO COME FORWARD AFTER DOING SOME RESEARCH WITH AN AMENDMENT.
TO MAKE A MOTION NOW, WE DO NOT KNOW EXACTLY WHAT THAT WOULD SAY.
>> Trustee Straw: I JUST WANTED TO MAKE SURE THAT WOULD HAPPEN IF YOU VOTE YES ON THIS.
>> President Scaman: ALTHOUGH I WONDER IF THAT WERE NOT HAPPY WITH THE SECOND CONTRACT.
CLERK WATERS?
>> Clerk Waters: [ROLL CALL].
>> President Scaman: ALL RIGHT, THANK YOU, CONGRATULATIONS.
I THINK YOU WILL FIND THE CONVERSATIONS YOU HAVE WITH THE STAKEHOLDERS TO BE REWARDING AND EXCITING, HIGH EXPECTATIONS, THANK YOU.
ITEM T, ARE WE TABLING ITEM T?
>> Village Manager Jackson: YES..
>> President Scaman: OKAY.
ITEM U IS A PRESENTATION DISCUSSION ON THE OAK PARK STREETSCAPE PROJECT.
VILLAGE MANAGER JACKSON?
>> Village Manager Jackson: LET ME INTRODUCE ASSISTANT PUBLIC WORKS DIRECTOR BILL McKENNA WHO WILL BE HANDLING THIS ITEM TONIGHT, THANK YOU.
>> Bill McKenna: GOOD EVENING, BILL McKENNA, ASSISTANT PUBLIC WORKS DIRECTOR, VILLAGE ENGINEER.
TONIGHT IS A PRESENTATION DISCUSSION ON THE OAK PARK STREETSCAPE PROJECT IN FEBRUARY OF THIS YEAR, THE BOARD REJECTED THE ONE AND ONLY BID AND THE BOARD CONCURRED WITH STAFF RECOMMENDATION TO THE FOUR INSTRUCTION TO 2026.
THIS ALLOWED STAFF START WORKING WITH THE ENGINEERING TO REDUCE THE COST OF THE CONSTRUCTION PROJECT TO BE MORE CONSISTENT WITH THE BOARD BUDGETARY GOAL OF $18 MILLION FOR CONSTRUCTION OF THE OVERALL PROJECT.
TONIGHT, I WILL GIVE YOU SOME BACKGROUND ON THE PROJECT, WE HAVE HAD SEVERAL BOARD MEMBERS HERE SINCE THAT TIME AND FOCUS ON WHAT WE HAVE BEEN DOING THE TRY AND REDUCE THE COST OF THE PROJECT, REALLY LOOKING AT ADJUSTING THE CONSTRUCTION SCHEDULE, THE SCOPE OF THE PROJECT, DIFFERENT PROCUREMENT METHODS, ETC., TO HIT THAT GOAL.
AT THE CORE OF THE PROJECT, IT IS AN INFRASTRUCTURE BASED PROJECT.
AT OAK PARK AVENUE, THERE FOCUSING ON SEWER AND WATER MAIN REPLACEMENT.
THE SEWER MAIN EXTENDS FROM RANDOLPH STREET ALL THE WAY TO ONTARIO STREET.
THE SEWER ON OAK PARK AVENUE IS ORIGINAL AND FROM THE LATE 1800S.
SIMILARLY, THE WATER MAIN FROM SOUTH BOULEVARD TO ONTARIO STREET IS ALL ORIGINAL AS WELL, FROM THE LATE 1800S.
THOSE ARE POOR PIECES OF INFRASTRUCTURE THAT WE HAVE BEEN KEEPING AN EYE ON SINCE 2010, THE 2007 TIMELINE.
WE HAVE HAD RECENT SINGLES ON THE SEWERS EVERY YEAR, LIKELY WE HAVE NOT HAD TOO MANY FAILURES, BUT WE HAVE HAD VERY - - WATER AND SEWER TO DO ON SOUTH BOULEVARD, EXTENDING WEST FROM OAK PARK AVENUE AND A LITTLE BIT OF WATER AND SEWER IN THE EAST OF OAK PARK AVENUE.
IN ORDER TO DO THAT AMOUNT OF INFRASTRUCTURE, WE ARE TEARING UP THE ROADWAYS AND THE SIDEWALKS.
THE SIDEWALKS ARE GENERALLY FROM THE EARLY 80S AND ESPECIALLY WHEN YOU LOOK AT THE BRICK MATERIALS IN THE SIDEWALK MATERIAL ON OAK PARK AVENUE, THOSE ARE ESSENTIALLY COMPLETELY DETERIORATED.
WE HAD BEEN LIMPING ALONG AND PATCHING BUT THEY ARE AT THE END OF THEIR LIFE.
WHEN YOU DISRUPT THE DISTRICT LEVEL AND PROTECTION REPLACEMENT, WE WILL PUT THIS BACK AND DELIVER SOMETHING THAT THE BUSINESSES CAN LOOK FORWARD TO WHEN THEY RECOVER FROM THAT DISRUPTION AND THAT IS THE STREETSCAPE IN COMPONENT OF THE PROJECT.
THE STREETSCAPE IN COMPONENT IS CREATING SPACES FOR THE PUBLIC AN OPPORTUNITY FOR PUBLIC GATHERING, HOW DO WE DESIGN THE SIDEWALKS TO ALLOW FOR OUTDOOR DINING AS WELL AS DISABILITY.
WE CREATE THE SHAPES OF THE PUBLIC AREAS AND WHAT MATERIALS TO BE USED TO FILL THOSE SHAPES?
WE WORK THE STEERING COMMITTEE IN 2023 TO IDENTIFY THE LOOK AND FEEL OF THE PROJECT AT THE PUBLIC AREA AND VARIOUS MATERIALS WE WANTED TO USE.
WE ENGAGE THE PUBLIC THAT PUBLIC OUTREACH MEETINGS AND ALSO ENGAGED THE BUSINESS COMMUNITY FOR THE STAKEHOLDERS THAT WILL BE IMPACTED BY THIS PROJECT.
ULTIMATELY, WE PRESENT THE MATERIALS AND 2023.
THE VILLAGE BOARD ACCEPTED RECOMMENDATION FROM THE STEERING COMMITTEE AND MET WITH MATERIAL THAT YOU SEE TONIGHT.
GENERALLY, THE SCOPE IS LOOKING AT A BRICK ROADWAY, BLUESTONE SIDEWALK AREAS.
SOUTH OF PLEASANT STREET WHERE WE ARE DOING SEWER WORK, WE PUT BACK ROADWAY AND STUFF LIKE THAT.
WHEN YOU GET INTO THE COMMERCIAL AREAS THROUGHOUT AND LOOK NORTH, WE WILL USE DECORATIVE MATERIALS NORTH OF LAKE STREET BUT IN ADDITION TO MORE TRADITIONAL MATERIALS NORTH OF THE BUSINESS DISTRICT.
THE PROJECT ALSO INCLUDES HIGHLIGHTING CERTAIN AREAS IN THE DISTRICT.
WE HAVE A COUPLE OF AREAS WHERE WE REALLY WANTED TO INVEST MONEY TO HIGHLIGHT THE PUBLIC SPACES, THOSE ARE GENERALLY THE - - ALLEY NORTH OF NORTH BOULEVARD THAT CONNECTS TO THE PARKING GARAGE.
WE MADE AN INVESTMENT IN THAT AREA.
REALLY AT THE VIADUCT, WITHOUT THOSE THREE AREAS GIVEN OPPORTUNITY TO CREATE PUBLIC SPACES WITH THE PROJECT.
THE PRIVATE ALSO INCLUDES PUBLIC ART WE SIGNED AGREEMENTS WITH THOSE ARTISTS FOR THE ART INSTALLATIONS, THEY ARE UNDER CONSTRUCTION RIGHT NOW.
YOU CAN SEE A PICTURE OF THE FLAME BECAME AS SOUTH BOULEVARD, WHICH IS NEARLY COMPLETE AND THERE IS A LARGE VIADUCT AT MERRILL WHICH HAS A THREE-DIMENSIONAL COMPONENT GOING IN.
IT HAS CUTOUTS TO ALLOW PEOPLE TO INTERACT WITH THE ARTWORK AND THE LIGHTING.
THE PROJECT ALSO INCLUDES A LOT OF CORRELATION WITH THE CTA, CTA IS PLANNING A GREENLINE STATION RENOVATION PROJECT.
WE HAVE BEEN WORKING WITH CTA ON THE DESIGN AND INCORPORATING THE ENTIRE PROJECTS TOGETHER.
RIGHT NOW, THEY WILL HAVE A WELL-DEFINED TIMELINE, THEY HAVE HAD SOME CHALLENGES WITH THE BUDGET.
WE DO NOT KNOW IF THAT WILL BE A 2027, 2028, OR WHATEVER IT WILL BE.
BUT, WE ARE WORKING WITH CTA SO THAT FUTURE PROJECTS CAN INCORPORATE WELL WITH OUR PROJECT AND WE ARE THE MAJOR INVESTMENT WITH WHAT WE ARE WORKING.
LET'S TALK ABOUT HOW WE ARE PLANNING ON SAVING MONEY FOR THE PROJECT.
THE MAIN COMPONENT IF THAT IS THE PROJECT SCHEDULE.
THE LAST TIME WE DID THIS PROJECT, WE STARTED IN SEPTEMBER 2024.
I WAS AS AGGRESSIVE AS WE CAN BE TOO GET THE DESIGN DONE.
THE SCHEDULE WAS TO HOPEFULLY AWARD A CONSTRUCTION PROJECT IN FEBRUARY 2025 AND CONSTRUCTION TO GET STARTED IN LATE MARCH 2025 TIMELINE.
IT WOULD BE DONE BY THANKSGIVING.
WE DID NOT WANT THE BUSINESS DISTRICT TO ENDURE TWO CONSTRUCTION SEASONS AND DISRUPT THE MOST LUCRATIVE TIME BETWEEN THANKSGIVING AND CHRISTMAS.
WHAT WE DID TO ADJUST THE PRACTICE SCHEDULE IS, THE INTENT IS TO GO OUT AND BID IN SEPTEMBER AND HOPEFULLY AWARD A CONSTRUCTION PROJECT THIS NOVEMBER.
THAT WOULD ALLOW CONTRACTORS A LARGER CONSTRUCTION SEASON.
AS THE PERIOD BETWEEN THANKSGIVING AND CHRISTMAS OF 2025.
IT GIVES CONTRACTORS A LARGER - - HEARD FROM THE CHARACTERS WHEN THEY WERE BIDDING THAT IT WAS A VERY CONSTRUCTIVE TIMELINE.
IT ALSO OPENS A LARGER POOL OF CONTRACTORS BY BIDDING, THE EARLIER YOU COULD BIT OF PRACTICE, THE MORE CONTRACTORS DO NOT HAVE STUFF ON THEIR PLATE FOR THE FOLLOWING YEAR.
WE HAVE CONTRACTORS WHO ARE HUNGRY FOR WORK AND ARE HUNGRY FOR A JOB THAT WILL DEFINE THE 2026 CONSTRUCTION YEAR.
WE SHOULD HAVE A BIGGER POOL OF CANDIDATES WITH MORE COMPETITIVE BILLING THAT WOULD GIVE US A LOWER COST PROJECT FOR IT.
IT ALSO ALLOWS A LOT MORE TIME FOR PROCUREMENT OF MATERIALS, WHICH WAS ONE OF THE CONCERNS FOR CONTRACTORS AS WELL.
A LOT OF ELECTRICAL ITEMS TAKE A LONG TIME, THEY CONSIDER ORDERING THE MATERIAL IN THE WINTER AND BE CONFIDENT THAT THE MATERIAL SO THEY CAN BUILD A PROJECT.
BY DOING THAT, WE OPEN UP A LOT OF OPPORTUNITY FOR MORE COMPETITIVE BILLING AND WILL HOPEFULLY GET MORE THAN ONE BIDDER ON THE PROJECT AND HAVE A MUCH LOWER COST AS A RESULT.
CONSTRUCTION OF THE PROJECT, IT WOULD BE SIMILAR TO WHAT WE WERE ANTICIPATING.
WHAT WOULD MOST LIKELY HAPPEN IS YOU HAVE EARLY ELECTRICAL WORK STARTING IN THE WINTER.
ELECTRICIANS CAN GET IN THE GROUND AND DO MINOR ELECTRICAL WORK AND ONCE THE WEATHER IS LITTLE MORE RELIABLE FOR HEAVY CONSTRUCTION AGAIN IN THE MARCH TIMELINE, YOU WILL SEE AN UNDERGROUND CARPENTER, AND IS TO WORK ON WATER AND SEWER.
WE WOULD DO THAT WORK OUT OF THE BUSINESS DISTRICTS FIRST AND THEN MOVE INTO THE BUSINESS AREA FROM RANDOLPH TO LAKE STREET WANTS TO WORK ON THE FRINGES IS DONE.
AGAIN, WE WOULD TRY TO HAVE THE CONSTRUCTION DONE FOR THANKSGIVING OF 2026.
FROM A MATERIAL STANDPOINT, WE DO NOT MAKE ANY HUGE CHANGES CURRENTLY TO REDUCE THE DOLLAR AMOUNTS.
WHAT YOU SEE HERE WAS RECOMMENDED AND APPROVED BY THE VILLAGE BOARD WHICH IS BLUESTONE SIDEWALK AND BRICK ROADWAY.
THERE HAVE BEEN MINOR CHANGES WITH THE COLOR CONCRETE WALKS, WE HAD HIGH COST DECORATIVE CONCRETE, ESPECIALLY THE WHITE BORDER AROUND THAT, SO WE WILL BE SWITCHING THAT TO TRADITIONAL CONCRETE USING PAVEMENT MARKINGS TO MAKE IT A WIDESPREAD BUT, VERY MINOR, CORE MATERIAL CHANGES WITH THE PROJECT.
HE WANTED TO HAVE A PROJECT TO DELIVER THE SAME IMPACT THE BUSINESSES AT THE END OF THE DAY AND THESE CORE MATERIALS HELP DELIVER THAT.
THIS IS JUST A VIEW OF THE SIDEWALK BUT THEN, THE OTHER STRATEGY TO REDUCE COST IS LOOKING AT WHAT ITEMS IN THE PROJECT TO THINK THERE IS AN OPPORTUNITY TO SAVE SOME REAL MONEY WITHOUT SACRIFICING YOUR OVERALL GOAL OF HAVING AN IMPACTFUL PROJECT?
THESE ARE THINGS, WE HAVE DECORATIVE LIGHTING THAT WAS PROJECTING AND ABLE TO PROTECT MOVABLE LIGHTING ELEMENTS ON THE WALLS.
THAT MIGHT BE AN AQUARIUM SCENE THAT YOU CAN PROJECT ON THE WALL THAT HAD A HIGH DOLLAR VALUE TO IT.
WE THOUGHT IT WAS A NOVEL AND NEAT THINGS TO INCLUDE IN THE PROJECT BUT ONCE WE HAD PRICES, WE PULL THAT BACK.
THERE STILL DECORATIVE LIGHTING AND OVERHEAD LIGHTING.
WE ARE NOT REALLY SACRIFICING WITH THAT EXPERIENCE WOULD BE FOR THE USER, THERE IS A HIGH DOLLAR AMOUNT FOR THE PROJECTED LIGHTING.
ALSO, WE HAD GRANITE PAVERS WEAVED INTO THE OVERALL SIDEWALK AREA.
THE SIDEWALK MATERIAL IS BLUESTONE SIDEWALK, WE HEADED AND WHERE TO WEAVED THROUGH THAT BUT ALSO HAD A SIGNIFICANT COST ASSOCIATED WITH IT EVERYTHING I THINK REALLY CONTRIBUTED TO THE OVERALL IMPACT OF THE PROJECT.
WE HAD DECORATIVE FENCING TO HELP DEFINE THE AREAS BETWEEN PUBLIC SPACING AND OUTDOOR DINING FOR A STAMPED METAL FENCING.
THEY HAD ABOUT $120,000 OF CHARGE FROM SOME OF THE MORE STANDARD FENCING USED, SO THAT CAME OUT.
LED LIGHTING UNDER THE SEA WALLS WOULD GIVE A NICE EFFECT, BUT FOR ABOUT $60,000, WE FELT WE COULD REMOVE THAT.
ONE OF THE OTHER STRATEGIES IS LOOKING AT THE VILLAGE DIRECTLY PROCURING SOME MATERIALS.
THERE IS A HIGH MARKUP ON STREET FURNISHINGS, THEY COST A DECENT AMOUNT TO PURCHASE BUT CONTRACTORS WILL HAVE A MARKUP FOR THE STORAGE AND INSTALLATION OF IT.
IF WE CAN DIRECTLY PROCURE THOSE AND PUT THOSE OUT OURSELVES, THAT WILL SAVE A SIGNIFICANT AMOUNT OF MONEY AS WELL AS PROCURING SOME OF THE SPECIALTY FEATURES.
AT THE VIADUCT, THERE IS DECORATIVE LETTERING THAT SAYS OAK PARK, IT IS REPLACING WHAT IS OUT THERE NOW AND HAS BEEN OBLITERATED BY VEHICLE STRIKES.
THE NEW STUFF WOULD BE OUT OF HARM'S WAY, SO HIGHER ON THE BRIDGE AND VEHICLES WOULD BE HITTING THE VIADUCT ITSELF, NOT THE LETTERING.
THERE IS A LOT THAT GOES WITH THE FABRICATION OF THOSE, AND WE HAD HIGH PRICING FROM CONTRACTORS AS A RESULT.
IF WE CAN BUY THAT, IT SAVES A LOT OF THAT KIND OF PAIN FROM THE CONTRACTORS PERSPECTIVE.
WE BUY IT, THE CATHETER INSTALLS IT.
THERE WILL BE A NUMBER OF ITEMS THAT WE WILL BE BRINGING TO THE BOARD FOLLOWING THE APPROVAL OF CONSTRUCTION PROJECT FOR PROCUREMENT.
SOME MIGHT BE IN THE MANAGER SPENDING AUTHORITY, SOME OF THE LARGER, BUT THAT IS ANOTHER COST-SAVING STRATEGY AS WELL.
OVERALL WITH ALL THE STRATEGIES, THE CURRENT ENGINEERING ESTIMATE IS 18.6 MILLION FOR CONSTRUCTION.
HE WILL KEEP WORKING WITH TARA ENGINEERING TO SEE IF WE CAN GET THAT DOWN LOWER BEFORE WE GO OUT TO BID, BUT THAT THIS IS CLOSE TO THAT ORIGINAL GOAL OF $80 MILLION FOR CONSTRUCTION.
HOWEVER, THE BOARD WANTS TO LOOK AT FURTHER REDUCTIONS IN THE COST OF THE PROJECT, REALLY THINGS ARE LOOKING AT THE CORE MATERIALS THAT WERE IN THE PROJECT.
CHANGING THOSE WOULD UNDO SOME OF THE PROCESS BUT IT WOULD ALSO BE THE TIMING OF THE BID WHICH IS A KEY STRATEGY.
SOME CHANGES MORE THAN OTHERS OBVIOUSLY, BUT THE MATERIALS WE ARE TALKING ABOUT HERE ARE THE BRICK ROADWAYS AND SIDEWALKS.
THE ROADWAYS TO GO FROM ASPHALT ROADWAY TO A BRICK ROADWAY HAS A $1.2 MILLION COST COMPONENTS.
IF THE BOARD WANT TO CONSIDER THAT, THAT WOULD BE A DOLLAR AMOUNT FOR THAT CHANGE.
THAT IS A PRETTY SIGNIFICANT AESTHETIC CHANGE FROM ASPHALT ROADWAY TO A BRICK ONE.
THE OTHER OPTION IS THE SIDEWALKS.
FOR THE SIDEWALKS FORMULA FOR COST SAVINGS OPTIONS, WE LOOKED AT THE PROCESS FOR THE STEERING COMMITTEE AND BOARD.
WE PRESENTED A LOW, MEDIUM AND HIGH OPTION.
THE BOARD ELECTED TO GO WITH THE STEERING COMMITTEE'S INVESTMENT, THE HIGH-LEVEL INVESTMENTS.
THE MEETING LEVEL WE WORKED ON WAS USING A PAVER THAT WAS A BLUE GRAY MATERIAL SO IT DID NOT CLASH WITH THE MATERIALS AND STILL MET THE SAME COLOR SCHEME.
THIS IS A COLOR EXAMPLE OF IT, THAT THE BOARD WANTS TO LOOK AT IT.
THAT HAS A COST SAVINGS ASSOCIATED WITH IT OF ABOUT $1 MILLION COMPARED TO THE BLUESTONE.
THE SWITCH FROM A BLUESTONE TO A BRICK SAVER IS ABOUT A $1 MILLION SAVINGS.
THE OTHER OPTION, THE LOW COST OPTION AT THE TIME WAS A DECORATIVE CONCRETE SIDEWALK.
THAT IS NOT A TRADITIONAL KIND OF WHITE SIDEWALK, IT WAS A COLORED CONCRETE SIDEWALK.
IT WOULD BE A LIGHT GRAY MATERIAL FOR THE SIDEWALK WITH A LIGHTLY EXPOSED AGGREGATE FINISH.
IT WOULD GIVE A CLEANER LOOK TO THE COMMERCIAL AREA AS OPPOSED TO TRADITIONAL CONCRETE AND WOULD ALSO NOT CONTRASTED SO MUCH WITH THE BRICK ROADWAY.
IT WAS STILL MOVE THAT SAME COLOR PALETTE.
THAT HAS ABOUT A $1.8 MILLION SAVINGS AS OPPOSED TO BLUESTONE.
HOWEVER, THE SIDEWALK CHANGE, THAT IS A LITTLE BIT MORE OF A SIGNIFICANT DESIGN CHANGE.
IF THE BOARD IS WANT TO CONSIDER THAT OPTION, IT WOULD DEFINITELY IMPACT TIMELINES.
RIGHT NOW, THE PROJECT IS DESIGNED AND PREDICATED AROUND THE BLUESTONE.
THERE ARE A LOT OF DETAILS THAT WE WOULD HAVE TO CHANGE IN ORDER TO ACCOMMODATE THIS CHANGE, SO WE PROBABLY WOULD EXTEND THAT DESIGN TIMELINE TO ACCOUNT FOR THIS, WHICH MAY HAVE SOME COST OF LOCATIONS FROM BIDDING AND STUFF LIKE THAT.
I'M HAPPY TO ANSWER ANY QUESTIONS THAT THE BOARD HAS ON THAT, BUT YOU CAN SEE THE BREAKDOWN OF COST, IF THE BOARD WANT TO CONSIDER CHANGING THIS TO SIDEWALK MATERIALS AS WELL.
>> President Scaman: JIM?
>> Trustee Taglia: WE HAD MEETINGS BEFORE AND I'VE WRITTEN OVER THE BOARD MEMBERS DISCUSSED BUT I FEEL THAT WE ARE GETTING SHOEHORNED USING BLUESTONE.
I KNOW IT IS IMPROVED, BUT I HAVE SEEN IT CRACKS, IT SHIPS, IT REQUIRES ATTENTION AND POWER WASHING.
WE CANNOT AFFORD, "$1 MILLION SAVINGS TO GOING TO A DIFFERENT COLOR BRICK, GOD FORBID IT CLASHES BUT THIS IS FINE.
I UNDERSTAND THAT I WANT EVERYTHING, WE WANT EVERYTHING IN THIS VILLAGE BUT WE CANNOT AFFORD EVERYTHING.
THIS IS A WAY TO SAVE $1 MILLION?
TO ME, IT MAKES SENSE.
I WOULD HOPE WE COULD CONSIDER LIMITING BLUESTONE ONCE AND FOR ALL AND GOING WITH THIS BRICK.
HIS PRICK GOING TO LAST LONGER THAN BLUESTONE GENERALLY?
>> Bill McKenna: IT IS HARD TO SAY, WE HAVE THE HAD BLUESTONE IN TOWN LONGER THAN OAK PARK TO COMPARE IT TO THE EARLIEST BLUESTONE WILL 2006 ON MARION STREET, OR 2007.
IN THE SIDEWALK AREAS, BLUESTONE IS RELATIVELY LOW MAINTENANCE.
IT DOES REQUIRE CLEANING, BOTH HERS AND THE OTHER SIDEWALK AND COMMERCIAL AREAS, ESPECIALLY WHEN YOU HAVE FOOD ESTABLISHMENTS THAT MIGHT STAIN CONCRETE.
WE HAVE NOT SEEN FAILURE TO THE POINT WHERE WE ARE REPLACING LARGE CHUNKS OF BLUESTONE.
BRICK, YOU CAN RELIABLY GET MAYBE 30 TO 40 YEARS OUT OF A GOOD PAVER.
BLUESTONE IN GENERAL, YOU ARE PROBABLY NOT FAR OFF THAT.
INDIVIDUAL PIECES FAIL, IT IS A NATURAL PRODUCT AND THERE ARE ISSUES WITH IT.
IT IS PROBABLY SIMILAR, BRICK MIGHT BE SLIGHTLY LONGER.
>> Trustee Taglia: I HOPE YOU WILL CONSIDER THE BRICK MATERIAL BECAUSE WHEN MILLION DOLLARS, WE CAN DO A LOT OF THINGS WITH THAT.
IF WE CAN TAKE $1 MILLION OUT OF THIS OR SOMETHING LIKE THAT WITH THAT KIND OF A DECISION, IT MAKES SENSE TO ME.
I WALKED LAKE STREET AND I CAN SHOW YOU IN FRONT OF THE AT&T BUILDING, THERE ARE CRACKS, CHIPS, IT IS A VERY POROUS COURSE MATERIAL.
IT IS EXPENSIVE.
IT IS NOT LIKE WE ARE GOING TO WIN AN AWARD FOR THE BEST BLUESTONE, I JUST THINK THAT WE SHOULD CUT IT OUT, PERSONALLY.
>> President Scaman: I AM GUESSING THERE WILL NOT BE A LOT OF THIS AGREEMENT, JIM.
ANY OTHER COMMENTS BESIDES BLUESTONE, OR IS THAT ALL?
CAN WE CUT TO THE CHASE ON THE DISCUSSION, ARE WE AT 7.6, FOLKS?
REPLACING THE BLUESTONE FOR CONCRETE PAVERS?
YES?
YES?
YES?
NO, THAT IS THE A MILLION. GOING TO THE 1.6 SAVINGS THAT WE HEARD MEANS WE MIGHT LOSE 600,000 GAIN IN DELAYS AND REENGINEERING AT LEAST SOME PORTION OF IT.
THAT WOULD BE MY SUGGESTION, THE BLUESTONE TO CONCRETE PAVERS.
I THINK THAT THIS WAS VERY WELL DONE, IT COMES IN UNDER THE ORIGINAL BUDGET WITHOUT A LOT OF LOSS FOR THE FEEL OF THE STREETSCAPE ITSELF AND I AM GRATEFUL TO SEE THE PROJECT MOVING FORWARD.
BRIAN?
>> Trustee Straw: I HAVE TWO SMALL QUESTIONS.
ONE IS I LOVE SEEING THE NEIGHBORHOOD GREENWAY ON PLEASANT STREET DEPICTED IN THE STREETSCAPE, I WAS WONDERING WHAT KIND OF BICYCLE PARKING WE WILL HAVE THROUGHOUT THE STREETSCAPE?
I BELIEVE I SET SOMETHING UP ON SOUTH BOULEVARD, BUT I DO NOT KNOW WHETHER WE WERE LOOKING AT ANY OTHER BICYCLE FACILITIES?
>> Bill McKenna: THE LARGEST BIKE PARKING AREA WILL BE RIGHT HERE AT SOUTH BOULEVARD.
WE ARE PROPOSING A COVERED BIKE PARKING MATCHING THE OTHER KIND OF CIRCULAR CURVED STRUCTURES THAT YOU SEE ALONG THE BOULEVARD, THAT WILL BE THE FOCUS OF IT.
WE DO HAVE BIKE RACKS STRATEGICALLY LOCATED AROUND THE COMMERCIAL AREA BASED ON EVERYTHING THERE WILL BE A DEMAND FOR CYCLISTS.
BIKE PARKING AND COMMERCIAL AREAS, IT'S A BALANCING ACT.
YOU WANT TO KEEP THE SIDEWALKS ACCESSIBLE AND OPEN, AND BUSINESSES TURN OVER.
WE DO OUR BEST TO NOT CONFLICT WITH EXISTING USES AND TO PUT THEM OR WE HAVE AREAS OF DEMAND.
WHEN WE SEE THINGS CHANGE OVER THAT MIGHT INTRODUCE NEW DEMAND, SAY A COFFEE SHOP OPENS UP THAT MIGHT BE A DESTINATION FOR CYCLISTS, WE WORK WITH THE BUSINESSES IN THE FUTURE TO CITE A BIKE RACK.
WE STAY FLEXIBLE AT SOMETIMES.
>> Trustee Straw: HAS THIS PLAN GONE TO THE DISABILITY ACCESS COMMISSION ACCESS?
ONE OF THE THINGS I NOTICED WITH FOLKS ON THE COMMISSION ABOUT, THERE IS ONE HANDICAP PARKING SPACE THAT WAS MIDBLOCK, BUT MOST OF THE HANDICAP SPACES IN THE PLAN APPEAR TO BE ON NORTH BOULEVARD OR SOUTH BOULEVARD, SORT OF SITUATED TOWARDS THE END OF THE BLOCK RATHER THAN MIDBLOCK WHICH MAKES NAVIGATING TO THE END OF A BLOCK POTENTIALLY MORE DIFFICULT INSTEAD OF HAVING IT INTERMIXED A LITTLE BIT MORE.
>> Bill McKenna: SIDING OF HANDICAP ACCESSIBLE SPACES IS ONE OF THOSE, IT'S A LITTLE BIT OF A BALANCING ACT.
WE LOOK FOR WHERE ARE THEIR DEMANDS FOR IT?
SOMETIMES WE KNOW BASED ON TESTING USES.
WE CERTAINLY AND WE WILL TRY TO LOOK AT WHERE THERE WOULD BE POTENTIAL AREAS FOR ACCESSIBLE PARKING NEEDS BASED ON BUSINESSES OR SITES, AND WHERE CAN WE PROPOSING WITH THE DESIGN AS WELL?
THE CURRENT DESIGN FOR ON STREET ACCESSIBLE PARKING SPACE IS A PRETTY SIGNIFICANT ALTERATION IN THE LAYOUT OF THE SIDEWALK AREAS.
THE SPACE HAS TO BE 13 FEET WIDE.
A NORMAL PARKING SPACE IN THE STREET LIKE THIS IS 7 FEET WIDE HANDICAP PARKING SPACE HAS TO BE 5 FEET WIDE TO ALLOW FOR A 5 FOOT WALKING PATH ALONGSIDE ITS WHAT YOU SEE HERE BY THE CHURCH IS AN ACCESSIBLE STALL.
WHERE CAN WE MAKE THAT WORK PHYSICALLY WITH ALL OF THE OTHER CONSTRAINTS YOU HAVE IN THIS BUSINESS DISTRICT AS WELL AS WHERE SHOULD WE PUT THESE FROM A PRACTICAL STANDPOINT WHERE THERE IS A DEMAND FOR IT?
IT HAS BEEN HARD TO TRY AND CITE THESE, WE DID WORK WITH A DISABILITY ACCESS COMMISSION AND SEVERAL COMMISSIONS DURING THE DESIGN, WE ARE MEMBERS OF THE DISABILITY ACCESS COMMISSION AND AGING AND COMMUNITY COMMISSION AS A PART OF THE STEERING COMMITTEE, BUT IT IS A CHALLENGE DURING THE DESIGN OF WAY TO CITE THESE.
>> Trustee Straw: I APPRECIATE THAT.
I GUESS I WOULD LOVE IT IF WE WERE ABLE TO ADD ONE OR TWO ADDITIONAL SPACES.
I WANT US TO WHEN WE ARE TALKING ABOUT INCLUSIVITY, REALLY BE GOING ABOVE AND BEYOND WITH REGARD TO THINGS LIKE HANDICAP PARKING AND ACCESSIBILITY.
I THINK IF WE COULD BE LOOKING AT HOW WE CAN ADD ADDITIONAL DISABILITY IN THIS DESIGN, I WOULD LOVE TO SEE THAT.
AT THE SAME TIME, I UNDERSTAND THE TRADE-OFFS THAT YOU ARE SPEAKING TO.
I DON'T KNOW WHETHER IT WOULD BE FEASIBLE TO INCORPORATE THAN THE DESIGN.
I IMAGINE THAT THOSE ARE NOT MASSIVE CHANGES FROM A TIMING PERSPECTIVE, BUT PLEASE, CORRECT ME IF I AM WRONG.
>> Bill McKenna: THOSE ARE REALLY SIGNIFICANT.
THE ENGINEER IS HERE, THE NUMBER OF HOURS THAT WENT INTO THE DESIGN AND REDESIGN OF THIS, TO GET IT TO WORK FROM ACCESSIBILITY STANDPOINT FOR WALKING ALONG THE SIDEWALK, ALSO ACCOMMODATING THE RAMPS TO GET TO THAT ACCESSIBLE PARKING SPACE ARE VERY CHALLENGING WHEN YOU HAVE A VERY LIMITING SIDEWALK AND ALSO MOVING VERTICAL FEATURES AWAY FROM THAT ACCESSIBLE PARKING SPACE BECAUSE YOU ALSO HAVE TO HAVE CLEAR AREAS FOR PEOPLE TO EXIT THE VEHICLES.
YOU START SHIFTING WHITE POLLS AND OTHER FEATURES AHEAD OF SPACING REQUIREMENTS AND ENGINEERING CONSTRAINTS ASSOCIATED WITH THEM.
THEY END UP BEING DEFINING FEATURES OF THE STREETSCAPE, UNFORTUNATELY.
>> Trustee Straw: I UNDERSTAND.
I WOULD SAY THAT FOR FUTURE PROJECTS, I WOULD LIKE US TO GO WELL ABOVE AND BEYOND WITH INCORPORATING ACCESSIBILITY AND HANDICAP ACCESSIBLE PARKING.
ESPECIALLY BECAUSE I CAN TELL YOU WITH HOW I HAVE SEEN PARKING BEHAVIOR, WE ARE GOING TO SEE A LOT OF THE SPOT THAT IS MIDBLOCK WITH SOMEONE PARKING AND IT DOES NOT HAVE ANY KIND OF HANGTAG OR HANDICAP DESIGNATION.
THAT IS A REALITY THAT WE FACE, AND HOPEFULLY WE ARE ENFORCING THAT HEAVILY.
BUT ALSO, IT IS A REALITY THAT I HEAR CONSISTENTLY FROM FOLKS IN THE DISABILITY COMMUNITY AND THE DISABILITY ACCESS COMMISSION.
SPOTS THAT ARE SUPPOSED TO BE FOR THEIR USE ARE OFTEN OCCUPIED BY FOLKS WHO DO NOT HAVE SUCH NAMETAGS.
>> Trustee Wesley: I WANT TO SECOND THAT, THAT IS INCREDIBLY IMPORTANT.
AND REDESIGN THESE SPACES, WE SHOULD CONSIDER EVERYONE.
I KNOW THAT IS A CHALLENGE AND AN EXPENSE, I GET THAT, BUT I WOULD LIKE TO SEE THAT INCORPORATED AND FUTURE PROJECTS.
FOR THIS PARTICULAR PROJECT, IS THERE ANY WAY WE CAN CONFLICT WITH THE TOWNSHIP TO USE THEIR PARKING LOT FOR DISABLED PARKING?
>> Bill McKenna: WE HAVE BEEN WORKING WITH THE TOWNSHIP EXTENSIVELY ON THIS PROJECT FOR CONSTRUCTION AND COORDINATION.
THERE ARE STILL REQUIREMENTS FOR THE ONSTREAM PARKING TO MEET ADA REQUIREMENTS.
YOU WOULD STILL HAVE THE ACCESSIBLE PARKING THAT YOU SEE RIGHT NOW.
WE CAN CERTAINLY WORK WITH THE TOWNSHIP TO SEE IF THEY WOULD BE OPEN TO ALLOWING OTHER MORE PUBLIC PARKING IN THEIR LAW.
ACCESSIBLE PARKING AS WELL, WE CAN ASK THEM ABOUT THAT.
>> Trustee Wesley: I THINK THAT MIGHT BE A DECENT SOLUTION TO THIS.
IT IS AT THE OTHER END OF WHERE THE ACCESSIBLE PARKING IS ON THAT MAP HERE, IT GIVES A LITTLE BIT MORE COVERAGE AND ALREADY EXISTS.
>> President Scaman: ANY ADDITIONAL COMMENTS?
>> Trustee Enyia: MINE IS SIMILAR, IF THERE ARE PROJECTS IN THE FUTURE THAT THEY CAN BE ON THE OPPOSITE SIDE OF THE STREET SO IT WOULD BE A CUT ON THE OTHER AND BECAUSE IT WOULD BE DIFFICULT TO HOPE THERE IS ONE SPOT OPEN FOR HANDICAP PARKING IF THERE WAS.
ALSO, WE CAN AT LEAST CAN DO THE SAME THING ON THE OTHER SIDE OF THE STREET, FOR FUTURE REFERENCE.
>> President Scaman: OKAY.
THIS IS THE FIRST TIME WE DID HAVE THE CHAIR OF THE AGN COMMUNITIES AND DISABILITY ACCESS BUT NONETHELESS, THIS IS - - TO CONSIDER.
LET'S GO BACK TO THE MOTION, WHAT I HAVE HEARD IS THE BOARD IS COMFORTABLE WITH -LET ME FIND THE AMOUNT.
THANK YOU, 17.6 MILLION CHANGING THE BLUESTONE TO THE CONCRETE PAVERS?
AGAIN, I COMMEND YOU FOR THE WORK THAT YOU DID TO BRING THAT TO US AND CUTTING SOME OF THOSE LUXURY ITEMS POTENTIALLY, BUT ALSO ITEMS THAT DOWN THE ROAD THAT WE CAN ALWAYS ADD.
SOME OF THE THINGS THAT ARE IMPORTANT TO ME ABOUT THIS PROJECT IS EVENTUALLY, WE SEE THIS DISTRICT REALLY THRIVING, AND IT ALREADY IS THERE ARE SOME GREAT BUSINESSES THERE THAT HAVE HIGH ENERGY, HOSTING EVENTS, INCREASING TOURISM, SOME LOCATIONS HAVE BEEN VACANT FOR SOME TIME.
CONNECTING THIS TO OUR DOWNTOWN OAK PARK IN FUTURE YEARS, AND REALLY WANTING TO MAKE THE PARKING GARAGE LOOK INVITING AND ACCESSIBLE AND SERVING THE DISTRICT.
OKAY, I WILL SAY BEFORE I MOVE TOO MUCH FURTHER THAT ITEM C, WE DO EXPECT TO SEE AGAIN IN THE NEAR FUTURE, IF NOT EXACTLY AS WRITTEN, CLOSELY SO.
SO THEN, ITEM V, WE HAVE A MOTION.
SO, V AND W, BEFORE I READ THOSE MOTIONS ALLOWED I HAVE ASKED OUR VILLAGE ATTORNEY IF YOU WOULD SET US UP TO UNDERSTAND HOW THE TWO MOTIONS RELATE TO EACH OTHER AND AS POSSIBLE MIXES.
I REALIZE WE PROBABLY HAVE A NUMBER OF PUBLIC COMMENT TO START US OFF ON THAT AS WELL.
BUT WE HAVE OUR TWO MOTIONS ON THE SAME TOPICS.
>> Village Attorney: THERE ARE TWO MOTIONS WITH DIFFERENT OUTCOMES, ONE IS TO TERMINATE THE FLOCK CONTRACT AND THE OTHER TWO CASES SUSPENDED FOR 90 DAYS.
STRATEGICALLY, IF BOTH MOTIONS WERE TO PASS THIS EVENING, THE LAST APPROVED MOTION WOULD CONTROL THE OUTCOME.
>> President Scaman: THAT WAS A VERY CONCISE WAY OF PUTTING IT.
MY GOAL IS AS VILLAGE PRESIDENT IS THAT EVERYONE HERE IS ABLE TO SAY THEIR PIECE.
I DON'T SUSPECT THAT THERE WILL BE A PREDICTABLE OUTCOME THAT I DO NOT THINK WILL CHANGE DEPENDING ON THE ORDER, BUT WE ARE ALL HERE TO LISTEN AND WORK TOGETHER.
SO, OUR FIRST MOTION IS TO TERMINATE AND THE OTHER ONE IS TO DEACTIVATE AND DELAY.
I THINK IN ALL FAIRNESS, I SHOULD GO WITH ITEM W FIRST, THAT FEEDS INTO NATURALLY THE CONVERSATION OF ITEM V, ANY OBJECTION TO THAT LOGIC?
>> Trustee Straw: MY ONE QUESTION IS OUR WILLING TO CONSIDER THE PUBLIC COMMENTERS IF THEY SIGNED UP FOR ITEM V AS GIVING PUBLIC COMMENT ON ITEM W?
I IMAGINE THE PUBLIC COMMENT IS GOING TO BE FUNCTIONALLY IDENTICAL, RATHER THAN AS HAVING THE WHOLE CONVERSATION AND THEN HAVING PUBLIC COMMENTERS BECAUSE THE MOTIONS CAN MOVE AROUND.
I WOULD SUGGEST THE PUBLIC COMMENTERS SHOULD BE ALLOWED TO SPEAK SINCE THEY HAD WAITING FOR THREE HOURS.
>> President Scaman: I DO THINK THAT MANY OF THEM PUT V AND W ON THEIR LIST ANYWAY, IF WE CAN TAKE ALL THE PUBLIC COMMENT.
I WILL ENTERTAIN A MOTION MADE BY TRUSTEE TAGLIA AND SECONDED BY TRUSTEE WESLEY TEMPORARILY DEACTIVATE OUR FLOCK NOT TO EXCEED 90 DAYS FROM OUR AUGUST 5, 2025 BOARD MEETING, MOTION PLEASE?
>> SO MOVED.
>> SECOND.
>> President Scaman: OKAY, I WILL INVITE ALL PUBLIC COMMENT FOR V AND W, AND THEN WE WILL TURN IT OVER TO STAFF.
>> Clerk Waters: JUDITH?
>> Speaker: CAN YOU SEE AND HEAR ME?
>> Clerk Waters: WE CAN.
>> Speaker: THANK YOU.
I ADDRESS IT TONIGHT BECAUSE I BELIEVE IT IS IMPORTANT TO SUPPORT OUR POLICE.
THE NUMBER OF RETIREMENTS AND DIFFICULTY OF FULLY STAFFING THE DEPARTMENT SUGGEST THAT OUR POLICE DO NOT FEEL SUPPORTED.
DENYING THEM THE OPPORTUNITY TO MAKE THEIR CASE FOR WHAT THEY BELIEVE THEY NEED IS THE OPPOSITE OF SUPPORT.
IN CONTRAST, THE RIVER FOREST POLICE DEPARTMENT IS FULLY STAFFED.
IT'S THE VILLAGE BOARD RECENTLY APPROVED, WITHOUT CONTROVERSY, THE POLICE CHIEF'S REQUEST FOR 37 MORE LICENSE PLATE READING CAMERAS.
FOR THAT MATTER, (NAME) AND CICERO WITH LARGE LATINO POPULATIONS ARE ADDING SUCH CAMERAS.
APPARENTLY, THEY ARE NOT WORRY THAT ICE IS GOING TO USE THE DATA.
THE PROPONENTS OF CAMERAS SAY THEY DO NOT WORK LET'S REMEMBER THAT SHE JOHNSON, WHO ALL OF YOU SAY YOU RESPECT CONSIDERS THEM A USEFUL TOOL.
THEN CONSIDER WE ARE NOT ALLOWED THE CAMERAS TO WORK AS WELL AS THEY COULD.
THEY ARE PERMITTED TO REPORT ONLY IN CAR STOLEN VIOLENTLY.
THOSE STOLEN CARS ARE GENERALLY ASSISTED WITH COMMITTING OTHER CRIMES AND ARE POLICE HAD EIGHT OF THE 20 CAMERAS REQUESTED SCALED DOWN FROM AN ORIGINAL REQUEST FOR 50.
I AM AWARE THAT TRUSTEE LEVING JACOBSON HAS THE BOAT TO TERMINATE THE CONTRACT WHICH IS WHY THEY'RE RUSHING TO DO SO TONIGHT HAVING THE POST DOES NOT MAKE THIS RIGHT.
IF YOU GO TO TERMINATE THE FLOCK CONTRACT TONIGHT, YOU WILL DENY THE OPPORTUNITY FOR PUBLIC ENGAGEMENT AND YOU WILL KNOW HOW OAK PARK CREWS FEEL ABOUT THAT.
I HAVE HEARD SEVERAL ITEMS OF NET AGENDA STRESSED THE IMPORTANCE OF PUBLIC ENGAGEMENT.
WHY IS IT NOT IMPORTANT NOW?
YOU WILL ALSO BE DENYING OUR POLICE THE OPPORTUNITY TO RESEARCH AND RECOMMEND TECHNOLOGIES THAT WILL WORK FOR THEM AND ADDRESS CONCERNS, INCLUDING POSSIBLE MODIFICATIONS BY FLOCK.
AND, YOU WILL BE DENYING YOURSELVES THE OPPORTUNITY TO MAKE A FULLY INFORMED DECISION.
THE MOTION OF TRUSTEES TAGLIA AND WESLEY WILL PROVIDES OPPORTUNITIES AND EVEN PROVIDE FLOCK OPPONENTS WITH A 90 DAY DEACTIVATION OF THE CAMERAS.
I URGE YOU TO VOTE FOR THIS MOTION.
IT IS ALL WIN-WIN FOR ALL INTERESTED PARTIES, AND IT IS THE RIGHT THING TO DO, THANK YOU.
>> Clerk Waters: THANK YOU.
JOHN?
WE CAN SEE YOU.
>> Speaker: CAN YOU HEAR ME NOW?
>> Clerk Waters: WE SURE CAN.
>> Speaker: VERY GOOD, THANK YOU SO MUCH.
MY NAME IS JOHN SLOCUM, I AM A 24 YEAR RESIDENT OF OAK PARK AND AM PLEASED TO SUBMIT THIS PUBLIC COMMENT TO URGE THE BOARD TO CANCEL OAK PARK'S CONTRACT WITH FLOCK, THE AUTOMATIC LICENSE PLATE READING COMPANY.
I BELIEVE THE NEGATIVES FAR OUTWEIGH THE POSITIVES AND THE CONTINUED USAGE OF THE TECHNOLOGY WOULD RUN AFOUL OAK PARK VALUES AND LOCAL ORDINANCE FOR AT A TIME OF THE FEDERAL GOVERNMENT IS MAKING OVERREACHING ATTACKS ON NORMS, INSTITUTIONS, CIVIL RIGHTS, DUE PROCESS AND THE RULE OF LAW, OAK PARK SHOULD NOT BE SPENDING TAXPAYER FUNDS ON A TECHNOLOGY THAT CAN EASILY BE ABUSED TO ADVANCE A UNIVERSAL SYSTEM OF AUTHORITARIAN STYLE AND CONTROL THE FLOCK IS SHARING DATA ACROSS JURISDICTIONS AND ONE REPORTED INSTANCE, FLOCK DATA FOR ILLINOIS WERE SEARCHED BY LAW ENFORCEMENT IN TEXAS, AND WHO WAS TRACKING THE MOVEMENTS OF A YOUNG WOMAN BECAUSE SHE SOUGHT REPRODUCTIVE SERVICES.
I WORK FROM HOME AND OAK PARK AS AN EXECUTIVE DIRECTOR OF THE WASHINGTON D.C. BASED ADVOCACY ORGANIZATION CALLED REFUGEE COUNCIL USA.
WEEK IN AND WEEK OUT, I TAKE PART IN CALLS AND MEETINGS THAT BRING HOME THE FULL HORRORS OF THE TRUMP ADMINISTRATION EXTREMIST IMMIGRATION POLICY THAT IS GROUNDED IN FEAR MONGERING AND WHITE SUPREMACY.
THE EMACIATION HAS RAMPED UP IMMIGRATION ENFORCEMENT ACTION WHICH INCLUDES A HUGELY EXPANDED COMMUNITY FOR SURVEILLANCE, ABDUCTION AND DEPORTATION OF NONCITIZENS OF VARIOUS STATUSES.
CONGRESS RECENTLY APPROVED $170 BILLION FOR IMMIGRATION AND BORDER ENFORCEMENT, AND FUNDING IN ALL OF THE TWO OF THE WORLD'S NATIONAL AND MILITARIES.
THE MONEY INCLUDED THREEFOLD INCREASE IN ICE BUDGET.
THE DETENTION BUDGET EXCEEDS THAT OF THE ENTIRE FEDERAL PRISON SYSTEM.
WHAT DOES THAT HAVE TO DO WITH FLOCK?
MANY ARE VOLUNTARILY SHARING - - ANTI-IMMIGRANT JUGGERNAUT AND UNTIL JUNE 2025, OAK PARK WAS SHARING DATA WITH THIS JURISDICTION.
FOR OAK PARK TO CONTINUE USING WALK WITH THOSE SAFEGUARDS, IS TO HAVE A ANTI-IMMIGRANT INFRASTRUCTURE AND RISKS OF VIOLATING THE VILLAGES SANCTUARY IMMIGRANTS FOR FOR ALL THESE REASONS, URGE THE OAK PARK VILLAGE BOARD NOT TO RENEW THE FLOCK CONTRACT, THANK YOU.
>> Clerk Waters: THANK YOU.
(NAME)?
>> Speaker: I AM URGING YOU, THE BOARD, TO DISCONTINUE THE USE OF FLOCK CAMERAS IN A COMMUNITY MANAGER ADDRESS THE CONCERNS IN THE PRESENCE OF A MASSIVE SURVEILLANCE TOOL.
I UNDERSTAND CAN BE USED FOR SPECIFIC FACILITATORS LIKE AMBER ALERTS, CAR THEFT, ETC. BUT THESE CAMERAS SEEM TO BE USED DISPROPORTIONATELY AGAINST CERTAIN COMMUNITIES AND IS VERY CONCERNING TO ME.
IN ADDITION IN THE CURRENT STATE OF LAWLESS LEGALLY BLIND GOVERNMENT ON THE FEDERAL LEVEL WHICH GREATLY AFFECTS NOT ONLY OUR CIVIL RIGHTS BUT OUR RIGHT TO PRIVACY IN EACH LEVEL, WE SHOULD ALL THINK TWICE AND HOW SUCH DATA AND ACCESS TO PERSONAL INFORMATION MIGHT BE USED ON SCRUPULOUSLY.
I DO NOT TRUST FOR A MINUTE WHEN A DATA COLLECTED IS LEGALLY PROTECTED ON BEHALF OF EVERYONE IN OUR COMMUNITY.
SPECIFIC COMMUNITIES REMAIN TARGETED AND I'M ALSO THINKING OF HOW SUCH TOOLS WOULD AFFECT THE NEWLY ARRIVED NEIGHBORS, MANY OF WHOM ARE IN A SCARY, PRECARIOUS PLACE IN CONNECTION TO SURVEILLANCE, CITIZENSHIP AND ABDUCTION.
I WOULD NOT WANT ADDITIONAL TOOLS AVAILABLE TO EASILY IDENTIFY MIGRANTS OR ANYONE FOR THAT MATTER.
THE CITY OF CHICAGO, SANCTUARY CITY, SAID CONCERNS WERE LINES OF EMPLOYER REGARDING LOCAL AND FEDERAL AUTHORITIES BLOCKING PEOPLE FROM THE STREET TO DISAPPEARED THEM FROM WHO KNOWS WHERE?
THERE'S POTENTIAL FOR CAMERAS SUCH AS THESE TWO IMPLICATE SOMEONE'S - - TRACT INFRINGING ON OUR RIGHTS AGAIN.
NO ONE HAS A RIGHT TO KNOW IF I AM DRIVING TO A DOCTORS APPOINTMENT, WORK, OR ANYWHERE FOR THAT MATTER.
THE USE OF DATA COLLECTED FROM A TOOL SUCH AS THIS IS A HUGE CONCERN IN THIS DAY AND AGE OF DAILY DATA BREACHES.
I UNDERSTAND THAT THE POLICE DEPARTMENT WANT TO HAVE ADDITIONAL TOOLS TO ASSIST, BUT FOR ME, THE RISKS FAR OUTWEIGH THE BENEFITS.
THIS IS A VERY SLIPPERY SLOPE.
WHO DRAWS THE LINE UP ENOUGH INFO, OR ONLY FOR THIS PURPOSE, OR WHO WERE THE TARGETED COMMUNITIES?
I HOPE WE IN OUR VILLAGE ARE ABOUT PROTECTING ONE ANOTHER AND AT THE SAME TIME, SUPPORTING THE PRIVACY OF OUR NEIGHBORS WHILE DOING SO AND REMAINING A WELCOMING AND SAFE VILLAGE FOR ALL OF US, THANK YOU.
>> Clerk Waters: THANK YOU.
(NAME)?
>> Speaker: HELLO, EVERYBODY.
I WAS HAPPY TO HEAR ABOUT THE EMPHASIS ON COMMUNITY ENGAGEMENT AND DIVERSITY OF COMMUNITY ENGAGEMENT.
WITH THAT SAID, I MIGHT NOT LIKE MUCH OF WHAT I SAID DOING MORE THAN ANY OF YOU.
WE ALREADY HAVE PRINTED - - OAK PARK IT IS NO LONGER SHARE WITH ANY OTHER DEPARTMENT, IT IS ONLY AVAILABLE TO OUR OWN.
GIVEN THE LIMITATIONS AND ADJUSTMENTS, IT STRIKES ME THAT ANY REMAINING ISOLATED OBJECTIONS TO FLOCK ARE FROM FUELING FEAR AND MAKING DECISIONS BASED ON THAT FEAR.
I GET FEAR AND SHARE SOME OF THE HOSTILITY, THEY HAVE NO EFFECT WHATSOEVER ON THEIR ACTIONS.
IT IS TO ENSURE PUBLIC SAFETY, WHICH IS YOUR PRIMARY RESPONSIBILITY.
CANCELING THIS CONTRACT HAS ZERO POSITIVE EFFECTS FOR OAK PARK RESIDENTS AND ZERO NEGATIVE EFFECTS ON ICE.
IT WILL NOT - - NO ABORTION CLINICS IN OAK PARK, SO WHY CANCEL?
WE HAVE A CHIEF OF POLICE WHO HAVE BEEN EMPHATIC ABOUT THE TOOL AND HAS LISTENED TO THE FEEDBACK.
THE DEPARTMENT HAS EARNED THE RIGHT TO BE TRUSTED TO HAVE IT USE OF FLOCK CONSIDERED ON ITS MERITS.
WE HAVE A TRUST BUT VERIFY THE POSTWAR DEPARTMENT AND SIBLING OVERSIGHT IN THE FORM OF THE VILLAGE MANAGER AND YOU GUYS, THE BOARD.
DO SOME COMMUNITY ENGAGEMENT THAT IS WHAT IS NEEDED.
THANK YOU.
>> Clerk Waters: THANK YOU.
ALISHA CHASTAIN?
>> Speaker: GOOD EVENING, WE KNOW IT KEEPS US SAFE.
WHEN OUR COMMUNITY - - GREAT SCHOOLS AND AFFORDABLE HEALTHCARE.
WHERE WE ALL CAN RUN SIMPLE ERRANDS OR VISIT A DOCTOR KNOWING THAT WE CAN RETURN SAFELY HOME TO OUR FAMILIES.
THE CURRENT REGIME AND THEIR TAX BILL IN YOUR ENABLERS ARE STEALING OUR SAFETY AND REPLACING IT WITH SYSTEMS OF CONTROL AND FEAR LIKE SURVEILLANCE.
WE CAN, AND WE SHOULD MAKE DIFFERENT DECISIONS THAT REFLECT OUR VALUES.
AND OAK PARK, WE COME TOGETHER.
WE HOLD THE DOOR OPEN ON A SNOWY NIGHT.
WE SHARE A WARM MEAL AND LOOK OUT FOR EACH OTHER.
WE CREATE SANCTUARIES.
TONIGHT, I HOPE YOU WILL LIVE THESE VALUES AND REPEAT THE CYNICISM OF SURVEILLANCE, CANCEL THE CONTRACT, AND TAKE THE CAMERAS DOWN IMMEDIATELY.
AND YOU WILL NOT BE DOING IT ALONE BECAUSE IN OAK PARK, WE STAND TOGETHER, THANK YOU.
>> Clerk Waters: THANK YOU, THAT WAS THE LAST PUBLIC COMMENT.
>> President Scaman: OKAY, THANK YOU.
THANK YOU FOR THE PUBLIC COMMENT IS JOINING THIS EVENING AND FOR THE EMAILS WE HAVE RECEIVED FROM RESIDENTS.
I WILL TURN IT OVER TO TRUSTEE TAGLIA AND TRUSTEE WESLEY.
>> Trustee Taglia: I WILL BE BRIEF, IT IS LATE AND HAVE A FEW COMMENTS I DON'T WANT TO TAKE LONGER THAN I NEED TO.
I WANT TO ACKNOWLEDGE THAT TONIGHT IS NATIONAL NIGHT OUT AND WE ARE SUPPOSED TO BE CELEBRATING AND STRENGTHEN PARTNERSHIPS WITH OUR POLICE, OUR CHIEF, AND OTHER MEMBERS OF THE DEPARTMENT.
WHILE WE CONSIDER THE REMOVAL OF A TOOL AND TECHNOLOGY USED BY EVERY SUBURBS SURROUNDING US.
WE ARE DOING IT WITHOUT FIRST DISCUSSING THE FUTURE OF POLICING IN OAK PARK.
THOSE OTHER COMMUNITIES UTILIZING SIMILAR TECHNOLOGY INCLUDE IRWIN, CICERO, FOREST PARK, RIVER FOREST, BELLWOOD, AMONG OTHERS.
THE MOTION THAT COREY AND I PROPOSED OFFER A COMMON SENSE APPROACH.
IT'S GOOD PROFESSIONAL PROCESS, PRACTICE AND GOVERNANCE.
IF THE COMPETING MOTION PASSES, YOU WILL NOT HAVE THE FINE WITH THE STANDARD OR THRESHOLD IS FOR SAFETY IN THE COMMUNITY, AND WHAT TOOLS OR RESOURCES THE COMMUNITY DOES OR DOES NOT SUPPORT TO MEET HIS EXPECTATIONS.
IT'S OUR JOB TO DO THAT AND OUR RESPONSIBILITY.
THE PROCESS VIA PROPOSED WILL DO THAT WHILE THE OTHER MOTION WILL NOT.
I HAVE A QUESTION FOR MANAGER JACKSON, HOPING TO PUT YOU ON THE SPOT.
DO EITHER OF YOU HAVE A CLEAR UNDERSTANDING ON WHAT IS THE BOARD'S DIRECTION REGARDING THE ROLE OF TECHNOLOGY IN POLICING MOVING FORWARD IN OAK PARK?
CAN YOU ASCERTAIN FROM THAT?
>> Village Manager Jackson: I THINK THE CLOSEST WE HAVE GOT TO THAT IS TO IDENTIFY THE PRIORITY THAT IS SUBJECT TO REVISION AT THIS POINT.
WE HAVE NOT HAD A COMPETENCE OF COMPREHENSION WITH THE VILLAGE BOARD ABOUT THE - - RECENTLY WE HAVE SEEN IS THE BOARD ADOPTION WHICH REPUBLIC IS A POSITIVE THING BECAUSE THAT THE ORDINANCE CREATED A FOUNDATION FOR THESE PUBLIC SPECIMENS TO HAPPEN AS A RELATES TO THE USE OF TECHNOLOGY IN A RESPONSIBLE MANNER.
>> Speaker: I AM SEEKING TO UNDERSTAND CERTAINLY THE POLICE DEPARTMENT DOWN THE RIGHT DIRECTION.
>> Trustee Taglia: I'M GLAD YOU AGREE.
THE POLICE DEPARTMENT DESERVES AN OPPORTUNITY TO COMMUNICATE WHAT IT FEELS IT NEEDS AND PRESENT ALTERNATIVES TO WHAT THE BOARD FINDS OBJECTIONABLE.
SIMPLY KILLING FLOCK IS NOT AN ANSWER.
WE HAVE A DUTY TO LEAD HERE.
THE COMMUNITY DESERVES DISCUSSION ALSO.
TECHNOLOGY, IF WE ARE NOT GOING TO ALLOW TECHNOLOGY OR INNOVATION, IF YOU WILL NEED MORE POLICE WORK BOOTS ON THE GROUND.
THAT IS NOT THE POPULAR IN RECENT TIMES EITHER.
YOU CANNOT HOLD THE POLICE ACCOUNTABLE.
IT'S ABOUT BUILDING UP, AND GETTING RESULTS.
IT LEAVES MANY UNANSWERED QUESTIONS AND THE REAL QUESTION IS ABOUT WHAT OAK PARK IS WILLING TO DO TO MAINTAIN A SAFE, INCLUSIVE, AND ECONOMICALLY VITAL COMMUNITY.
WHAT IS THE ROLE OF TECHNOLOGY IN POLICING?
IT REQUIRES HARD WORK I CANNOT BE DUMB THAT THE POLICE BEING EFFECTIVE - - REMOVING FLOCK CAMERAS HERE TONIGHT.
THAT IS WHY THE MOTION PROPOSED BY CORY AND ME IS SO IMPORTANT.
IT PROVIDES A PATH FORWARD FOR OUR VILLAGE MANAGER AND OUR POLICE CHIEF TO ACT UPON WHILE THE OTHER MOTION DOES NOT SPREAD TAKING FLOCK AWAY WITHOUT FIRST DEFINING AND GIVING DIRECTION ON HOW OUR COMMUNITY SHOULD BE APPROACHING MODERN, 21ST CENTURY POLICING IS NOT SOUND POLICY IN MY OPINION, THANK YOU.
>> President Scaman: THANK YOU.
TRUSTEE WESLEY, WOULD YOU LIKE TO ADD?
>> Trustee Wesley: I WON'T SAY I'LL BE BRIEF BECAUSE I HARDLY EVER AM.
I ALWAYS TELL PEOPLE THAT IT IS LIKE SURVIVOR.
IN SURVIVOR COMMUNITY MEET EVERY WEEK TO DETERMINE THE FATE OF THEIR BASE AND NEITHER HOT NOT TO CONQUER VOTES.
YOU CANNOT IGNORE THE SOCIAL GAIN AND IF YOU SHOW UP IN TRIBAL COUNCIL WITHOUT KNOWING WHERE THE VOTES ARE, CHANCES ARE YOU'RE THE ONE GOING HOME FOR AT THE BOARD TABLE, YOU NEED TO KNOW HOW TO COUNT VOTES.
YOU CANNOT GET ANYTHING DONE ALONE, YOU HAVE TO FORM A GOOD WORKING RELATIONSHIP WITH YOUR COLLEAGUES.
THAT IS TO THE POINT OF TRUSTEE STRAW AND I EARLIER ON THE LEFT AGENDA ITEM.
LIKE SURVIVOR, IF YOU SHOW UP TO THE MEETING WITHOUT KNOWING WHO IS VOTING FOR WHITES, YOU ARE MOST LIKELY NOT VOTING WITH THEM.
I KNOW WHERE THE VOTES ARE TONIGHT, BUT I WORKED WITH JIM ON THIS MOTION ANYWAY.
ONE BECAUSE IT WOULD BE GREAT TO PUT SOMEONE TONIGHT AT THE BOARD TABLE TO EXTEND THE SURVIVOR METAPHOR, THE MORE IMPORTANT THAN THAT BECAUSE THAT'S NOT THE LAST TIME ANY OF US WILL LOSE A VOTE WE ARE ABOARD THAT IS QUITE A BIT IN COMMON, I THINK YOU WILL ACCOMPLISH GREAT THINGS OVER THE NEXT TWO YEARS.
DURING THOSE YEARS, WE WILL NOT ALWAYS BE ON THE SAME SIDE OF EVERY VOTE.
IT'S IMPORTANT THAT WE FOLLOW CONSTRUCTIVE DISAGREEMENT RATHER THAN THE OPPOSITE.
ESPECIALLY ON THE TOPIC THAT HAS BEEN AS CONTENTIOUS IN THE COMMUNITY AS THIS ONE.
IT IS OKAY TO DISAGREE, WE DISAGREE ALL THE TIME.
TO THAT POINT AND MOXIE TO THE PUBLIC, A COLLEGE PREP FOR TOMORROW'S MOTION FOR GENERALLY CARE FOR THE COMMUNITY.
SOME OF THE THINGS I RECOMMEND THE SAME SPACE - EXPLICIT INABILITY FOR THE SYSTEM TO BE RE-ENABLED FOR SUPPORT.
THE POTENTIAL FOR HARM ISRAEL.
CAMERAS IN ILLINOIS WERE ASSESSED FOR PURPOSES THAT RUN COUNTER TO OUR VALUES.
ANYWAYS I DO NOT ANTICIPATE LAST YEAR, UNDER THE BIDEN ADMINISTRATION.
IF WE ARE THIS CLOSE TO AGREEMENT, WHY THE SEPARATE MOTION?
I WANT TO SEE A SEPARATE PROCESS THAT PULLS AN ARTIST PROFESSIONAL POLICE FORCE TO GIVE THEM A SEAT AT THE TABLE AND GIVE THEM INPUT THAT WOULD BE AVAILABLE TO THEM TO DO THEIR JOB.
I DO NOT KNOW HOW TO AGREE OR DISAGREE WITH YOUR PERSPECTIVE ON THIS ISSUE, BUT IT MATTERS THAT THEY HAVE THE SPACE TO GIVE IT BECAUSE WE ARE NOT JUST TALKING ABOUT TECH, WE'RE TALKING ABOUT HOW THEY USE IT.
IF WE ARE REMOVING IT, WHAT DO THEY THINK SHOULD REPLACE IT, IF ANYTHING?
THIS SHOWS A FORCE THAT WOULD BE ONE OF THE BEST IN THE BUSINESS TO PROFESSIONAL COURTESY AND RESPECT THAT I FEEL LIKE THEY HAVE EARNED BY LIVING UP TO THIS VILLAGE DEMANDING STANDARDS.
STANDARDS THAT DON'T EXIST IN EVERY COMMUNITY WHICH I CAN BACKUP WITH A NUMBER OF PERSONAL EXPERIENCES.
IN SHORT, I WANT TO GIVE A PROFESSIONAL FORCE THE COURTESY OF HAVING INPUT ON HOW THEY DO POLICING, THE TIME TO PRESENT MEDICATIONS ALTERNATIVES, AND THE RESPECT OF HEARING THEM OUT, WHETHER OR NOT I ULTIMATELY ENDED UP AGREEING OR DISAGREEING WITH THEM.
THAT IS THE MOTION.
>> President Scaman: I AM GOING TO ASK JENNA TO SPEAK NEXT ON HER MOTION ON THE TABLE.
WE KNOW WE ARE GOING TO HAVE TWO SETS OF VOTES HERE, BUT I AM SOMEWHAT INSPIRED BY SOME OF TRUSTEE WESLEY'S WORDS, THIS IS ABOARD WORKING TO GET TO KNOW EACH OTHER AND SUPPORT EACH OTHER AND WE KNOW WE ARE GOING TO ACCOMPLISH GREAT THINGS LONG-TERM, TO TAKE THOSE WORDS STRAIGHT FROM YOU.
JENNA, IF YOU DON'T MIND, IF YOU COULD TALK TO YOUR MOTION ON THE TABLE AND TRUSTEE ENYIA, WE CAN ALL KIND OF RESPOND TO WHAT WE ARE HEARING AND OBVIOUSLY IF ANYONE HAS ANY QUESTIONS I HAVE THE FLOCK CAMERA SYSTEM IS USED, WHAT IT WILL LOOK LIKE TO TURN IT OFF OR WHAT STEPS WILL BE NEEDED, OR WHAT ARE ORDINANCE CURRENTLY COVERS, ANYTHING RELEVANT THAT HELPS ANYBODY.
I DO ALSO KNOW THAT THIS BOARD DOES CARE ABOUT EXPLAINING WHY WE VOTE THE WAY THAT WE DO TO OUR COMMUNITY AT LARGE.
JENNA?
>> Trustee Leving-Jacobson: I HAVE SOME COMMENTS AND QUESTIONS RELATED TO THE MOTION I INITIATED BUT I WILL RESPOND TO MY COLLEAGUES COMMENTS ARE ON THE OTHER MOTION FIRST.
I APPRECIATE THE THOUGHT THAT WENT INTO IT AND THE CONVERSATIONS THAT WE HAD, AND THE ABILITY TO WORK TOGETHER ON OTHER THINGS MOVING FORWARD.
WE SHARE A RESPECT AND I TRUST.
I THINK WE AGREE THAT THE CONCERNS THAT INITIATED THIS, AND ALSO PROPEL THE URGENCY OF WHICH WE MOVE THIS ITEM ARE ALSO SHARED, THOSE CONCERNS ARE ALSO SHARED THE ONE THING I WILL SAY RELATED SPECIFICALLY TO MOTION W IS THAT I DO NOT THINK WE CAN DEACTIVATE THE CAMERA FOR A TEMPORARY PERIOD OF TIME.
WE DO NOT CONTROL THE CAMERA, WE CAN STOP USING THEM FOR 90 DAYS BUT IT IS NOT MEAN THAT FLOCK, WHICH IS THE PROBLEM FACTOR HERE, THEY CANNOT CONTINUE TO COLLECT DATA, USE THAT DATA TO BUILD THEIR DATABASES, TRAINED THE AI AS PER THE EARLIER PUBLIC COMMENT.
I APPRECIATE THE INTENTION AND THE WELL-INTENTIONEDNES BEHIND THAT EFFORT, BUT I DON'T THINK IT IS ACTUALLY FEASIBLE GIVEN HOW THE HARDWARE AND SOFTWARE WORKS, ETC. MORE BROADLY I WILL SAY A COUPLE OF THINGS.
HERE'S WHAT WE DO KNOW, WE CANNOT PROTECT THE DATA COLLECTED IN OUR COMMUNITY FROM BEING USED TO HARM INNOCENT PEOPLE AND WE ARE CHARGED TO PROTECT HIS PEOPLE, SO WE ARE IN AGREEMENT ON THAT.
WE WERE TOLD BY FLOCK THAT WE COULD EXERCISE LOCAL CONTROL ON THEIR SYSTEM, THIS IS NOT TRUE.
FLOCK HAS LICENSED USE THE DATA COLLECTED IN OUR COMMUNITY IN PERPETUITY, THAT IS FOREVER, AS WAS HER OWN DISCRETION TO DETERMINE HOW TO USE IT WITH ANY INDIVIDUAL OR AGENCY THEY USE.
THIS IS IN THE CONTRACT, THE SIGNED AGREEMENT FROM 2022 THAT WAS RENEWED LAST YEAR.
WHAT ELSE DO WE KNOW?
WE KNOW THAT FLOCK IS VIOLATING ILLINOIS PROTECTIONS WHICH PROMPTED THE SECRETARY OF STATE TO INVESTIGATE THEIR MISUSE.
THE VILLAGE OF OAK PARK HAS LOCAL PRODUCTION AS WELL BUILT INTO THE VILLAGE CODE, SPECIFICALLY FOR REPRODUCTIVE HEALTH RIGHTS WHICH PROHIBITS ANY VILLAGE OF OAK PARK AGENCY FROM COOPERATING WITH ANY OTHER OFFICER AGENCY, ENTITY OR DEPARTMENT, OR PARTICIPATE IN ANY PROSECUTION WHICH A PERSON IS ACCUSED OF FACILITATING, PROVIDING, OR RECEIVING AN ABORTION, NOR THAT CAN THEY PROVIDE INFORMATION ABOUT, OTHERWISE INVESTIGATE, OR ASSIST IN THE INVESTIGATION OF A PERSON OR ENTITY FOR FACILITATING, PROVIDING OR RECEIVING AN ABORTION, THIS IS AN ORDINANCE PASSED IN 2022.
FLOCK DATA COLLECTION ILLINOIS AND THE SEARCH FOR A WOMAN IN TEXAS WHO HAD AN ABORTION, THEY SEARCHED FOR HER BECAUSE SHE HAD AN ABORTION, WAS A FORM OF COOPERATION.
EVERYONE SHOULD HAVE THE RIGHT TO SEEK HEALTHCARE WITHOUT THE SPECTER OF SURVEILLANCE THAT CAN FACILITATE OUT OF STATE AGENTS PROSECUTING THEM FOR SEEKING CARE.
WE DISCUSSED EXTENDING THIS PROTECTIONS THE PEOPLE WHO SEEK OUT OTHER KINDS OF HEALTHCARE.
WE ALSO KNOW THAT ICE WANTS ACCESS TO FLOCK DATA, IT IS OF GREAT VALUE TO THEM.
I IS, THE FEDERAL AGENCY WITH A NEARLY UNLIMITED BUDGET TERRORIZING COMMUNITIES ACROSS THIS BUDGET AS WELL AS HEARING OAK PARK, THEY ARE HEARING IS ALREADY AFFECTED US AS WELL AS OUR NEIGHBORS.
WE KNOW THAT, WE KNOW THAT THERE HAVE BEEN SWEEPS AND THEY HAVE ILLEGALLY ACCESSED FLOCK NETWORKS IN ILLINOIS WITHOUT THE OVERSIGHT OR CONTROL FROM LOCAL GOVERNMENTS.
ICE WAS ABLE TO BYPASS LOCAL AND STATE POLICIES THAT WERE UNABLE TO FULLY PREVENT MISUSE OR ADEQUATELY PROTECT OUR DATA.
WE HAD TO STAY PRODUCTION THAT IS BEING INVESTIGATED, BUT WE ALSO HAVE OUR LOCAL WELCOMING VILLAGE ORDINANCE WHICH WE TAKE GREAT PRIDE AND BIG AS STATED BY POLICE CHIEF JOHNSON IN THE JUNE 27 MEMO, WE KNOW THAT OUR LOCAL FLOCK DATA HAS BEEN SEARCHED FOR STATE LAW AND IS WELCOMING OF VILLAGE ORDINANCE.
WE CANNOT BE A SANCTUARY COMMUNITY AND CONTINUE TO COLLECT DATA WITH FLOCK CAMERAS BECAUSE WE CANNOT PROTECT THE DATA FROM BEING USED TO HARM PEOPLE.
WE WILL HAVE TO REVISIT THOSE ARTICLES IN OUR VILLAGE CODE IF WE WANT TO CONTINUE DOING BUSINESS WITH THIS COMPANY THAT IS A MULTIBILLION-DOLLAR FOR-PROFIT COMPANY AND IS PROVEN ITSELF UNTRUSTWORTHY.
I WILL BE VOTING TO CANCEL THE CONTRACT.
THE QUESTIONS ARE RELATED TO OUR RELIABILITY AND IF DUE WITH THE - - POTENTIALLY RELIEVE ANY PENALTY FOR CANCELING THIS CONTRACT EARLY?
>> President Scaman: I THINK THERE MIGHT'VE BEEN A COUPLE OF QUESTIONS IN YOUR STATEMENT.
WHO DO WE WANT TO ADDRESS, COMMANDER MURPHY OR CHIEF JOHNSON?
>> Speaker: WE DO HAVE FLOCK ONLINE, WE ACTUALLY CAN DEACTIVATE THE CAMERAS TEMPORARILY.
THEY CAN ALSO CANCEL THE CONTRACT WITHOUT ANY ADDITIONAL FEES.
WE PAID UPFRONT, SO WE WILL NOT RECEIVE A REFUND, BUT THERE WILL BE ADDITIONAL FEES TO CANCEL IT, BUT THERE IS ALSO THE POSSIBILITY TO DEACTIVATE DOWN FOR A 90 DAY PERIOD OR BEYOND.
>> President Scaman: WHAT ARE THE STEPS TO ENSURE THAT THIS WILL HAPPEN IN THE WORLD TO GO THAT DIRECTION?
>> Speaker: IT CAN HAPPEN IMMEDIATELY, FOX AVAILABLE ONLINE TO ANSWER ANY QUESTIONS.
I ALSO WANT THE BOARD TO KNOW AS THEY SPOKE LAST WEEK, OR THE LAST BOARD MEETING, WE ARE WORKING WITH THE ILLINOIS - - PREPARED TO MODIFY OUR CONTRACT TO BE MORE ALIGNED WITH OUR VALUES.
THEY SENT SOME INFORMATION OUT EARLIER TODAY REGARDING AGGREGATED DATA AND NOW WE HAVE THE OPTION TO OPT OUT OF THAT PART OF THE CONTRACT.
THEY ARE WORKING TO WORK WITH US AND THE ILLINOIS ASSOCIATION OF CHIEFS TO MODIFY THE CONTRACT AS NEEDED.
>> President Scaman: DO YOU WANT TO ADDRESS SOME OF THE QUESTIONS THAT WE HAVE A WHAT YOU UNDERSTAND ABOUT THE CHALLENGES OF DEACTIVATING? I THINK WHAT I UNDERSTAND IS YOU HAVE TO REMOVE THE CAMERAS IN ORDER FOR THEM NOT TO COLLECT DATA AND THE ANSWER TO THAT IS NO.
>> Speaker: I HAVE FLOCK ONLINE, AND THEY CAN RESPOND TO THAT.
MR. CHANDLER, ARE YOU AVAILABLE?
>> Speaker: YES, CAN YOU HEAR ME?
>> Speaker: SURE.
>> Speaker: THE QUICK ANSWER IS YES, THE CAMERAS CAN BE DEACTIVATED AND THAT IS WHAT THE COUNCIL CHOOSES TO DO.
>> President Scaman: TO BE HAVE FURTHER QUESTIONS?
WHO WOULD LIKE TO SPEAK NEXT?
YOU SECONDED THE MOTION, TRUSTEE ENYIA.
>> Trustee Enyia: I DON'T REALLY HAVE ANY MAJOR DIALOGUE RAN OUT.
I THINK IF YOU HAVE SEEN, YOU KNOW HOW I HAVE VOTED ON THIS IN THE PAST.
WHEN THIS FIRST CAME UP, I SAY NO BECAUSE I HAVE VERY SPECIFIC CONCERNS ABOUT THESE TYPES OF TECHNOLOGY, ESPECIALLY WORKING WITH TECHNOLOGY AND FOR TECHNOLOGY COMPANIES IN THE PAST ABOUT HOW THE DATA WILL BE UTILIZED, USED, STORED, ALL THE THINGS.
I THINK A LOT OF THESE COMPANIES, THAT IS WHERE THEY MAKE ALL OF THEIR MONEY, ON THE DATA.
THAT IS MOST TECH COMPANIES, ON THE DATE AS THEY SELL AND THAT IS A BIG PROBLEM WITH ME BECAUSE IT TAKES AWAY YOUR PRIVACY AT THE END OF THE DAY, WHETHER OR NOT YOU KNOW THAT YOUR PRIVACY HAS BEEN INVADED AT SOME POINT, YOUR PRIVACY IS NO LONGER PERCEIVED PRIVACY ANYMORE.
A LOT OF PEOPLE WENT ON TO SAY YOU HAVE A CELL PHONE, SO YOU GIVE UP YOUR PRIVACY WHEN YOU HAD A CELL PHONE.
I KNOW A LOT OF PEOPLE TURN OFF ALMOST EVERYTHING ON THEIR CELL PHONE OR DON'T EVEN HAVE GPS ACTIVATED FOR SPECIFIC REASONS.
I THINK WHEN YOU THINK ABOUT US AS A VILLAGE AND WHAT OUR BOARD DOES, WE CONTINUOUSLY PUSH FOR A VILLAGE THAT IS WELCOMING, A COMMUNITY THAT IS WELCOMING THAT TALKS ABOUT THE SAFETY, THAT TALKS ABOUT DIVERSITY.
WE ARE PUTTING OURSELVES IN A SITUATION AND SAYING HEY, IF YOU DON'T SUPPORT THIS, YOU DO NOT SUPPORT OUR POLICE COME I THINK THAT IS COMPLETELY FALSE.
IF YOU THINK ABOUT WHAT WE HAVE DONE IN THE PAST FOUR YEARS AND HOW WE HAVE SUPPORTED OUR POLICE OFFICER AROUND EVERY TURN, YOU WOULD HAVE TO SERIOUSLY BE LIVING IN THE BUBBLE TO THINK WE DON'T SUPPORT THE POLICE HERE IN OAK PARK.
I GOT TOLD YOU, I GREW UP WITH A LOT OF THE OFFICERS THAT ARE IN OAK PARK, OR HAVE CONNECTION TO OFFICERS IN OAK PARK THROUGH FRIENDS THAT ARE ALSO OFFICERS.
I FIND THAT INSULTING WHEN PEOPLE SAY DO NOT CARE ABOUT OUR POLICE OFFICERS.
YOU HAVE NOT BEEN TO OUR MEETINGS AND HAVE SEEN THE WORK THAT WE TRIED TO DO IN A DAILY BASIS TO MAKE SURE THAT OFFICERS NOT ONLY FEEL WELCOMED HERE, BUT CONTINUE TO FEEL A SENSE OF PRIDE FOR THE JOBS THAT THEY DO, BECAUSE WE CARE SO MUCH ABOUT THEM.
IT'S CRAZY TO ME BECAUSE I HAVE SUCH A RESPECT FOR THEM.
IT REALLY HURTS WHEN PEOPLE SAY THAT BECAUSE WE KNOW THAT ON THE DAILY, OUR KIDS SEE YOU GUYS, WAVED TO YOU GUYS AND ACKNOWLEDGE IT BECAUSE YOU'RE THE ONE TO KEEP THEM SAFE.
I KNEW THAT YOU WERE THE ONES KEEPING US SAFE BEFORE I EVER SAW CAMERA.
I THINK THAT CAMERA WILL EVER MAKE ME FEEL SAFER OR NOT.
IN 2019, I HAD A PERSON TRIED TO BREAK INTO - - IF I HAD NOT WOKEN UP AN HOUR BEFORE, THAT PERSON WOULD HAVE WALKED RIGHT INTO MY HOUSE BECAUSE I FORGOT TO LOCK THE DOOR IN MY CAMERA DID NOT STOP THEM.
I WANT PEOPLE TO KNOW THAT IS NOT WHAT STOPS CRYING.
OPPORTUNITY IS OPPORTUNITY, PEOPLE SEE THAT OPPORTUNITY, THEY WILL TAKE IT, THAT IS WHAT THE CRIMINAL DOES.
I KNOW THAT OUR POLICE OFFICERS DO THEIR VERY BEST ON A DAILY BASIS BECAUSE I WATCHED THEM AFTER GUNSHOTS, BUT PEOPLE WERE KILLED AT THE END OF MY BLOCK NOT TOO LONG AGO ON ROOSEVELT.
I KNOW WHAT VIOLENCE IS, I HAVE SEEN IT AND COME VERY CLOSE ON THE FOOTSTEPS OF MY DOOR AND I STILL DO NOT BELIEVE THAT THIS IS THE TOOL I WANT TO PROTECT US.
IT IS NOT YOU, IT IS HOW THIS IS UTILIZED IN MY MISTRUST OF HOW THESE COMPANIES UTILIZE THAT INFORMATION IN THEIR DATA.
ALSO HOW ABOUT THEM, WE HAVE A FEDERAL GOVERNMENT WHO IS DOING WHAT THEY DO AND HAS FOUND WORKAROUNDS AND CONTINUE TO PUT US IN POSITIONS THAT PUT PEOPLE IN VERY COMPROMISING POSITIONS.
WE HAD A PRACTITIONER WHO CAME UP HERE A WEEK AGO WHO TOLD YOU ABOUT HER LOSING CLIENTS BECAUSE THEY JUST KNOW ABOUT THOSE CAMERAS PRESENT HERE IN OAK PARK, SO THEY DON'T WANT TO SHOW UP TO THE APPOINTMENT.
WHETHER OR NOT I THINK THAT IS REASONABLE OR NOT, THAT IS NOT MY PLACE TO JUDGE, THAT IS THEIR REALITY AND THAT IS WHAT THEY ARE LIVING IN.
THAT IS WHAT IS CAUSING THEM STRESS, IT IS WHAT IS CAUSING OUR MIGRANTS TO MOVE TO OAK PARK, THAT IS WHAT IS CAUSING THEM STRESS, PEOPLE WILL BE EXCITED TO HAVE GENDER CHANGES, THAT IS CAUSING THEM STRESS BECAUSE WHEN SOME FORM OF PERSECUTION COMES TO THEIR DOORSTEPS.
I DON'T WANT TO BE THE LEAD OF AIDS AND THAT.
I DON'T WANT TO PUT YOU ON THE POSITION BECAUSE I DO NOT THINK THAT IS FAIR.
I DID NOT WANT YOU TO MAKE THOSE TOUGH DECISIONS.
AS A BOARD WHEN I FIRST SAID THIS, IT WAS ON US AND OUR COMMUNITY TO TALK TO EACH OTHER AND FIGURE THIS OUT.
WHAT I HEARD WHEN I WENT TO A LOT OF THESE FORUMS, THEY DID NOT KNOW WHAT THESE CAMERAS WERE AND NOT WANT THEM BECAUSE THEY DO NOT UNDERSTAND WHAT WAS GOING TO HAPPEN WITH THAT DATA.
FOR THE LONGEST TIME, WE WERE GIVEN THE RUNAROUND FROM FLOCK ON HOW THE STATE IT WOULD BE UTILIZED OR USED.
IT IS A PROBLEM TO ME THAT UNTIL WE FINALLY TELL YOU THAT WE ARE GOING TO BE TAKING HIS DOWN THAT NOW WE CAN DO THIS.
WE CAN DO THIS NOW, WE CAN DO THIS.
THAT IS NOT GIVE ME CONFIDENCE THAT THIS IS THE TYPE OF ORGANIZATION THAT I WANT TO WORK WITH.
WHEN I TALK ABOUT, AND WE HEAR ABOUT 21ST-CENTURY POLICING, I DO WANT TO TALK ABOUT THAT BECAUSE I THINK THERE IS A LOT OF THAT WE ARE MISSING THAT WE COULD BE UTILIZING HERE.
THAT DOES NOT MEAN THAT I DON'T WANT YOU TO HAVE TOOLS, I UNDERSTAND THAT I DON'T LIKE THIS TOOL OR HOW IT IS RAN.
A LOT OF THESE TYPES OF TOOLS YOU WANT ON A CLOSED NETWORK AND BE RUNNING YOURSELF, YOU DO NOT WANT THEM TO BE RAN BY AN OUTSIDE ORGANIZATION BECAUSE IT OPENS IT UP TO THIS TYPE OF SCRUTINY WHERE YOU HAVE TO WORRY ABOUT WHO ARTHUR'S EYES ARE ON THIS, WHEN DID THEY ACCESS THE DATA, I DO NOT WANT THAT TO HAPPEN.
I DON'T THINK THAT IS FAIR OR THAT OAK PARK CREWS WANT THIS FOR A LOT OF DIFFERENT REASONS.
THERE'S NOT JUST ONE, BUT NOBODY HAS EVER TOLD ME THEY DON'T TRUST OUR POLICE, THEY TOLD US THEY DON'T TRUST FLOCK.
THESE ARE PEOPLE WHO ARE BEHIND YOU 100%.
THESE ARE PEOPLE WHO DON'T EVEN VOTE WITH ME ON BOTH SOMETIMES AND THEY SAY I DON'T TRUST THAT.
THAT IS, TO ME, AN INDICATOR SOMETHING THAT WE SHOULD NOT BE PUT IN THAT POSITION TO DO YOUR JOB BETTER.
I DON'T BELIEVE THIS IS THE TIME WE SHOULD BE WORKING WITH SOMETHING LIKE THIS TYPE OF THEOLOGY DUE TO WHAT WE ARE DEALING WITH IN OUR COUNTRY, BUT I THINK WE NEED TO HAVE A MORE SERIOUS CONVERSATION ABOUT WHAT ACCOUNTS NEED TO BE GOING IN THE FUTURE FOR POLICE OFFICERS TO THOUGH THEY CONTINUE TO DO THEIR JOB, TO EFFECTIVELY NEBULA SUPPORT THEY NEED, BUT ALSO KNOW THAT THERE IS NO AMOUNT OF TECHNOLOGY THAT YOU MAKE YOU FEEL SUPPORTED THAN US MAKING SURE IT THOUGH WE ARE SUPPORTING YOU THROUGH ALL THE OTHER ACTIONS IN THE FUTURE YOUR JOB IS MADE COMFORTABLE AND WE CONTINUE TO PROVIDE SERVICES THAT YOU LIVE THE LIFE WE WOULD WANT FOR OUR OWN FAMILY.
THAT IS WHAT I HAVE TO SAY.
>> President Scaman: THANK YOU.
>> Trustee Straw: BEFORE I START, I WILL MOVE TO CONTINUE DISCUSSION PAST 10:00.
>> President Scaman: THANK YOU.
IS THERE A SECOND?
>> SECOND.
>> President Scaman: ALL IN FAVOR?
>> AYE.
>> Trustee Straw: A YEAR AGO, WE WERE DISCUSSING RENEWING THE FLOCK CONTRACTING IN THOSE DISCUSSIONS, THE MOST SIGNIFICANT THINGS THAT WERE RAISED RELATED TO WHETHER OR NOT OUR DATA COULD BE USED, SEARCHED FOR INDIVIDUALS WHO HAVE SOUGHT ABORTION CARE AND IMMIGRATION CONCERNS AND DEPORTATION CONCERNS.
AT THAT TIME, WE HEARD FROM FOLKS WHO WERE SUPPORTING FLOCK, THESE ARE NOT THINGS THAT ARE LIKELY TO HAPPEN.
DON'T ACT OUT OF FEAR.
IT IS NOT GOING TO HAPPEN HERE.
WE HEARD FROM FLOCK THAT SUCH SEARCHES WOULD BE AGAINST ILLINOIS LAW, IT'S NOT GOING TO HAPPEN HERE.
THAT WON'T HAPPEN.
IT HAS, IT HAS HAPPENED HERE.
THOSE VERY CONCERNS THAT WERE THE REASON WHY I VOTED NOT TO RENEW THE FLOCK CONTRACT, SEARCHES WERE RUN ON OUR DATA RELATED TO IMMIGRATION ENFORCEMENT.
WE KNOW THAT TO BE TRUE.
I WANT TO BE CLEAR, THIS IS NOT ABOUT WHETHER OR NOT WE SUPPORT THE OAK PARK POLICE DEPARTMENT, WE DO.
I WANT TO HAVE A CONTINUING DISCUSSION REGARDING 21ST-CENTURY POLICING AND WHAT KIND OF TOOLS WE CAN DO, WE CAN FIND AND UTILIZE TO MAKE YOUR JOB SAFER AND EASIER IN OUR COMMUNITY.
BUT AT THE SAME TIME, THIS IS A CONVERSATION ABOUT WHETHER OR NOT WE TRUST FLOCK.
I DO NOT TRUST FLOCK.
I DO NOT TEND TO BELIEVE THAT AGGREGATING THIS KIND OF DATA IN A CORPORATION WHO CAN THEN TURN AROUND AND AT THEIR DISCRETION SELL OR GIVE AWAY THE DATA IS A GOOD THING.
THE CEO OF FLOCK ASK SAID HE WOULD BE OPEN TO CONTRACTING WITH AND WORKING WITH DHS AND ICE.
THIS IS A SITUATION WHERE SURE, THERE COULD BE A SUBPOENA AND THEY WOULD GIVE AWAY THE DATA BUT ALSO, FLOCK COULD JUST CHOOSE TO GIVE AWAY THE DATA.
THAT IS WITHIN THEIR DISCRETION.
I AM IN FAVOR OF TERMINATING THE FLOCK CONTRACT.
I DO WANT TO ADDRESS SOME OF THE PROCESS POINTS.
THE MEMO THAT CAME OUT FROM YOU IN JUNE, I APPRECIATE IT, IT WAS AN EXCELLENT MEMO, DUE TO COMPETITION THAT ORIGINATED IN JUNE REGARDING THESE CONCERNS WITH THE FLOCK AND THOSE CONVERSATIONS WERE ONGOING AND THERE WAS A REQUEST FOR THERE TO BE FURTHER CONVERSATION AT THE BOARD TABLE AROUND THOSE CONCERNS.
GIVEN THAT CONVERSATIONS HAVE AN ONGOING FOR OVER SIX WEEKS AND IT DID NOT COME TO THE BOARD TABLE, I THINK THAT A MOTION TO MOVE TO THE FINAL QUESTION WAS CERTAINLY APPROPRIATE.
CERTAINLY GIVEN THE URGENCY OF HIS CONCERNS, THIS IS A QUESTION AROUND CIVIL LIBERTIES AND IF WE KNOW THAT THE DEPORTATIONS ARE ONGOING HERE AND IN THE SURROUNDING COMMUNITIES, I DO NOT WANT HER TO BE ANY QUESTION ON WHETHER OUR DATA CAN BE SUPPORTING AND CONTRIBUTING TO THAT.
I ALSO WANT TO RESPOND TO THE COMMENTS THAT THIS IS, OUR GOALS SHOULD BE ABOUT MOVING FORWARD AND GETTING RESULTS.
I GENERALLY AGREE THAT OUR GOAL SHOULD BE ABOUT MOVING FORWARD IN GETTING RESULTS.
I THINK EVERY ANALYSIS OF THE DATA, EVERY DISCUSSION OF THE DATA THAT WE HAVE SEEN HAS SHOWN THAT THE FLOCK SYSTEM HAS NOT BEEN PARTICULARLY EFFECTIVE IN OUR COMMUNITY REGARDING MOVING FORWARD AND GETTING RESULTS.
I THINK WE CAN FIND BETTER TOOLS, AND I AM READY TO STOP GOING BACK AND FORTH ABOUT FLOCK WHEN WE HAVE SEEN THAT IT HAS NOT BEEN PARTICULARLY EFFECTIVE, AND WE HAVE DEEP CONCERNS REGARDING HOW OUR DATA AND FLIGHT DATA WERE GENERALLY IS BEING USED.
I AM READY TO AND THE COMPETITION AND START A CONVERSATION ABOUT WHAT TOOLS WE CAN BE USING TO MOVE OUR COMMUNITY FORWARD AND MOVE OUR POLICE DEPARTMENT FORWARD.
WE DO HAVE THE BEST POLICE DEPARTMENT IN THE STATE BAR NON-.
LET'S FIND BETTER TOOLS BECAUSE THIS IS NOT A GOOD TOOL.
>> Trustee Eder: I GUESS I WILL GO NEXT.
I AM THE FOURTH VOTE, I WANT TO CANCEL THIS CONTRACT.
I AM WITH THE BOARD BUT I'VE BEEN FOLLOWING THIS TOPIC FOR A LONG TIME.
I AM ALSO A TECHNOLOGIST, SO I UNDERSTAND SYSTEMS, I HAVE BUILT A LOT OF SYSTEMS AND SYSTEMS THAT COLLECT DATA.
NOT IN THIS AREA, A LOT OF OTHER AREAS.
I HAVE SHARED THIS, WITH YOU BEFORE KEVIN, THERE IS A SAYING IN OUR PROFESSION THAT DATA WANTS TO BE FREE AND THAT IS SOMETIMES A GOOD THING AND SOMETIMES A BAD THING.
I THINK IN THIS SITUATION, THERE IS GREAT HARM THAT HAS BEEN DOCUMENTED AT THIS DATA CAN CAUSE.
WHEN ENGINEERING SYSTEMS, A QUESTION I OFTEN ASK MYSELF IS TO WHAT YOU HAVE TO COLLECT DATA IN THE FIRST PLACE?
IF I DON'T, THEN WE SHOULDN'T, RIGHT?
IT ALSO APPLIES TO THIS CASE, I DO NOT THINK THIS DATA SHOULD BE COLLECTED AT ALL.
I DO THINK AS HAS BEEN SAID ALREADY, FLOCK AS A SERVICE PROVIDER AND COMPANY HAS PROVEN ITSELF TO BE UNTRUSTWORTHY IN THESE WAYS.
I ALSO WANT TO MAKE A COUPLE OF POINTS, IT IS A VERY COMMON THING TO SEEK OUT MORE SAFETY BY HAVING MORE SURVEILLANCE, IF WE SAW MORE AND WERE ABLE TO TRACK MORE.
THERE IS ALWAYS MORE PROBING, THE HUMAN MIND IS VERY CURIOUS AND WANTS TO KNOW MORE AND MORE.
THERE IS A REAL TENDENCY TO COLLECT MORE.
I THINK THAT IS FALSE SENSE OF SAFETY, I DON'T THINK THAT MORE SURVEILLANCE LEADS TO MORE SAFETY, AS WE HAVE SEEN IN THIS DOCUMENT THE CASES.
IT HAS LED TO HARM.
I APPRECIATE THE CONVERSATION AND DOING THIS AS A POOR OUT THAT WE ARE SUPER FAR FROM EACH OTHER, IT'S MORE OF AN ISSUE OF PROCESS.
THERE ARE VARYING LEVELS OF URGENCY WHICH IS THE BIGGEST DELTA OF WHAT HAPPENED ON THIS BOARD.
I AM ONE OF THE FOLKS WHO HAVE SEEN THAT THERE IS A REAL HARM AND AWAITING SEEMS LIKE MORE HARM CAN BE CAUSED IF WE WAIT, SO STOPPING NOW MAKES THE MOST SINCE TO ME.
THIS IS A CONVERSATION THAT HAS BEEN GOING ON FOR NEXT SIX WEEKS BUT 3.5 YEARS, THERE IS A LOT OF COMMUNITY FEEDBACK AND PUBLIC COMMENT ABOUT THIS ISSUE, WE KNOW A LOT.
I THINK I-4 ONE CAN MAKE AN INFORMED DECISION TONIGHT.
I'M ALSO VERY INTERESTED, I UNDERSTAND THAT THIS IS A SHIFT IN POLICY.
I WANT TO HAVE A CLEAR CONVERSATION AND GIVE OUR POLICE DEPARTMENT A CLEAR DIRECTION ON WHAT WE WANT TO SEE AND HOW WE CAN WORK TOGETHER AND HOW WE CAN DO JOBS BETTER.
I AM VERY OPEN AND WILLING TO HAVE THIS CONVERSATION TO ATTEMPT TECHNOLOGY CONVERSATION.
LET'S HAVE A TECHNOLOGY STRATEGY AND STRATEGIC PLAN AND THIS TIES INTO THAT.
IT'S A VERY IMPORTANT CONVERSATION TO HAVE.
I GUESS THE LAST POINT I WILL MAKE IS THAT IT HAS BEEN MENTIONED THAT ARE SURROUNDING MUNICIPALITIES HAVE BEEN EMBRACING TECHNOLOGY AND I HOPE POTENTIALLY AFTER THIS BOARD MEETING TONIGHT, HOPEFULLY THEY WILL LISTEN TO IT AND THERE WILL BE SOME ARTICLES WRITTEN ABOUT IT.
THEY WOULD POTENTIALLY RECONSIDER THE HARMS, MAYBE THEY HAD NOT WEIGHED THAT AS MUCH AS I THINK WE REALLY HAVE IN OAK PARK.
I WOULD ENCOURAGE HIM TO REVISIT AND NOT ADD MORE CAMERAS AND MAYBE GO THE OTHER WAY.
I THINK THAT IS MY LAST POINT, I WILL LEAVE IT THERE.
>> President Scaman: I DON'T THINK I WILL END UP SAYING ANYTHING THAT I HAD PLANNED NECESSARY STARTING WITH TONIGHT.
I JUST HAVE TO SAY, WHILE I KNOW THAT EACH AND EVERY ONE OF YOU IS VERY GENUINE ABOUT YOUR SERVICE TO OUR COMMUNITY, THIS FEELS ICKY.
THIS JUST DOES NOT FEEL GOOD.
WE HAVE OUR STAFF SITTING HERE WITH HOW IT IS, IT'S A TOOL THAT THEY BELIEVE IS NECESSARY AND PEOPLE FEEL VERY, VERY STRONGLY THAT THIS IS ALSO A MOMENT IN HISTORY WHERE IF YOU HAD ANY DOUBTS TO BEGIN WITH, THEN YOU ARE DONE WITH FLOCK.
BUT I AM SORRY DEREK, NO COMMUNITY IS GOING TO WALK TO THE MEETING AND LEARN ANYTHING.
WE HAVE THE POWER TO HAVE A MORE SUBSTANTIVE CONVERSATION, WE ARE WITH PROFESSIONAL STAFF TO UNCOVER THE CHALLENGES AND TO GET DOWN TO THE FACTS AND LIKELY CAN COME UP TO THE SAME PLACE.
AT THIS POINT, I BELIEVE THAT OUR RELATIONSHIP WITH FLOCK HAS NOT BEEN WHAT WAS INTENDED TO BRING THE SOD OUT FROM THE VERY BEGINNING AND MAYBE IT IS NOT THE TOOL FOR US.
I FEEL LIKE WHEN I LISTEN TO YOU, ALL OF YOU ARE ACTUALLY GENUINE.
NO CONVERSATION IS EVER HAD WITH ANYONE HERE AT THE BOARD TABLE ABOUT NOT WANTING TO HAVE A DISCUSSION ABOUT WHAT IS A MODERN POLICE DEPARTMENT LOOK LIKE.
WE KNOW THAT WE CAN DO BOTH.
BUT THIS TONIGHT, AS MUCH AS YOUR WORDS MEAN TO ALL OF YOU, THEY DO NOT TEACH ANYBODY ANYTHING EXCEPT THAT YOUR MINDS WERE MADE UP WHEN YOU CAME HERE TONIGHT.
I JUST THINK THAT IS SAD.
I DO THINK THEN WE PASS THE ORDINANCE, WE WERE AN EXAMPLE FOR OTHER COMMUNITIES.
I DO THINK THAT ARE WELCOMING ORDINANCE IS AN EXAMPLE FOR OTHER COMMUNITIES.
I DO THINK THAT OUR PROGRAMS AND SUPPORTING YOUTH AND SMALL BUSINESSES ARE EXAMPLES FOR OTHER COMMUNITIES AND WHILE THEY DON'T, WE DO IT, WE ARE ALWAYS LOOKING AT WHAT IS WORKING ELSEWHERE TO LEARN FROM AND BE BETTER.
WE COULD HAVE HAD A PROCESS, AND I'M SORRY.
I DO RESPECT FULLY THE SENSE OF URGENCY THAT DROVE THE MOTION AND KNOW WHEN DID SO TO UNDERMINE THE OTHER.
THE MOTION FROM CORY AND JIM WERE MADE BECAUSE THEY WANTED TO HEAR THEIR COLLEAGUES AND HAVE AN EVIDENCE-BASED PROCESS.
THERE IS ROOM TO BLAME WHY THIS IS NOW GONE AS WELL AS HE COULD AFTER THE VILLAGE OF OAK PARK TO TEACH OTHER COMMUNITIES HOW TO BE BETTER.
IT IS FOR ALL OF US, BUT I THINK A STUDY SESSION WHERE WE GET TO HEAR HOW FLOCK IS USED, HOWEVER, WE HAVE BEEN WORKING TO UNDERSTAND THAT FOR SOME TIME.
I THINK WE NEED TO ACKNOWLEDGE THAT WE ALL HAVE KIND OF FAILED IN BRINGING THE CONVERSATION FORWARD IN A MORE PRODUCTIVE WAY.
WE HAVE TO FIGURE OUT HOW TO MOVE FORWARD WHERE WE ARE GOING TO COME TOGETHER AND IDENTIFY -WE ARE 70 ON POLICE STATIONS FOR OUR POLICE DEPARTMENT'S TO HAVE AN ENVIRONMENT THAT SUPPORTS THEM TO SERVE OUR COMMUNITY INCLUDING RESTORATIVE JUSTICE AND OTHER AREAS.
WE ARE ALIGNED AND I KNOW THAT OUR STAFF ARE ALIGNED ON THESE THINGS.
YOU GUYS HAVE HEARD THIS TOO MANY TIMES, THE WORK DONE BETWEEN 2010 AND 2014 WHEN WE SAT DOWN TOGETHER COMMUNITY PRESIDENTS OF THE VILLAGE, THE TOWNSHIP, AND THE PROFESSIONAL STAFF DETERMINES OUR NEEDS AND CAME UP WITH THE YOUTH ADJUDICATION PROGRAM ADDICTION WHICH SERVES PEOPLE AND IS NOT FINAL OUR YOUNG PEOPLE INTO COOK COUNTY.
FOR SOME OF YOU, FLOCK IS NOT FOR US, I HAVE CONCEDED TO THAT POINT, I JUST DON'T LIKE HOW WE GOT HERE AT ALL.
I AM SURE THAT I SHARE SOME OF THAT BLAME.
DO WE NEED TO CONTINUE THE CONVERSATION?
I JUST HAVE TO ASK, BUT GO AHEAD.
>> Trustee Straw: I WILL BE BRIEF, NOTHING WE ARE DOING HERE IS CHANGING THE ORDINANCE WILL CONTINUE TO BE A MODEL.
I THINK THAT THIS HAS BEEN A CONVERSATION AND THE PROCESS THAT HAS BEEN ONGOING FOR FIVE YEARS.
THIS BOARD HAS RECEIVED DATA REGARDING FLOCK STOCK OVER THE COURSE OF FIVE YEARS.
WE HAVE BEEN EVALUATING THE DATA AND THAT MADE CHANGES AND HAD DISCUSSIONS.
THIS IS NOT A NEW CONVERSATION OR A SUDDEN THING, WE HAVE NEW DATA AND THE FEDERAL ADMINISTRATION.
I UNDERSTAND THAT SOMETIMES THERE IS AN ADDITIONAL PROCESS NEEDED.
WE HAVE HEARD FROM THE DEPARTMENT ON NUMEROUS OCCASIONS.
WE HAVE HEARD FROM FLOCK ON NUMEROUS OCCASIONS.
AND WE'VE RECEIVED A GREAT DEAL OF ADDITIONAL DATA OVER THE COURSE OF THE LAST SIX MONTHS AND HAVE SEEN WHAT THE NATIONAL ENVIRONMENT IS AND HOW THAT HAS CHANGED OVER THE LAST SIX MONTHS.
THAT IS LEADING TO CHANGES IN HOW WE AS A COMMUNITY ARE CONSIDER OUR APPROACH TO DATA.
I THINK THAT IS A HEALTHY PROCESS AND A HEALTHY THING, AND AS BEING RESPONSIVE TO A CHANGING ENVIRONMENT.
I DO HOPE THAT OTHER COMMUNITIES WILL RECONSIDER AUDIT WHETHER THEY SHOULD BE USING FLOCK DATA TOO.
I APPRECIATE TRUSTEE EDER BREAKING THE FOURTH WALL.
EDUCATING THE PUBLIC ABOUT THE WAY FLOCK HAS BEEN USED AND HOW DANGEROUS IT CAN BE FOR PEOPLE IN OUR NEIGHBORING COMMUNITIES WHO CONTINUE TO SHARE DATA ACROSS COMMUNITY LINES, ACROSS STATE LINES AND WILL UNDOUBTEDLY CONTINUE TO HAVE THE DATA SEARCHED BY ICE, WHETHER DIRECTLY OR THROUGH OTHER FOLKS.
THE ONLY REASON WE KNOW THAT OUR DATA WAS SEARCHED BY ICE 'S BIGGEST SOMEBODY, DESPITE THE FACT THAT IMMIGRATION ENFORCEMENT IS NOT A LEGAL THING TO USE FLOCK FOR AN ILLINOIS, WAS DUMB ENOUGH TO PUT IMMIGRATION ENFORCEMENT AS THE PURPOSE FOR THE SEARCH, THAT IS ONLY RECENTLY NOW.
IF THEY HAD INSTEAD PUT ANYTHING ELSE IN THERE, WE WOULD NEVER HAVE KNOWN THAT OUR DATA WAS SEARCHED FOR PURPOSES OF IMMIGRATION ENFORCEMENT.
THAT DOES NOT MEAN THAT IF YOU STOP SEEING THOSE SEARCHES THEY ARE NOT GOING ON, IT JUST MEANS THAT PEOPLE WERE VIOLATING ILLINOIS LAW SUDDENLY SAW THAT THERE SEARCHES WERE BEING SEEN, SO THEY STOPPED PUTTING THAT DOWN AS THE REASON FOR I DO HOPE THE OTHER COMMUNITIES WILL LOOK AT THIS CONVERSATION AND LOOK AT THE NATIONAL STORIES THAT ARE HAPPENING AND RECONSIDER WHETHER THEY WANT TO CONSIDER PARTICIPATING IN FLOCK AND WHETHER THEY WANT TO CONTINUE WITH THEIR DATA.
THIS IS AN IMPORTANT CONVERSATION AND IT IS A HEALTHY PART OF DEMOCRACY TO ACTUALLY CHANGE WHAT WE ARE DOING IN RESPONSE TO NATIONAL EVENTS AND NATIONAL TRENDS.
I WANT TO HIGHLIGHT, I AM NOT SAD ABOUT THE CONVERSATION WE ARE HAVING TONIGHT.
I AM NOT SAD ABOUT THE OUTCOME WE ARE HAPPY BECAUSE THIS IS WHAT DEMOCRACY LOOKS LIKE.
>> President Scaman: I WOULD BE GUIDED, I KNOW IT IS VERY POSSIBLE IF I FOUND OUT THAT SOMEBODY IN OAK PARK WAS TAKEN BECAUSE OF FLOCK.
I WOULD ALSO BE EQUALLY GUIDED AT THE IDEA OF MY GRANDCHILD BEING KIDNAPPED AND NOT HAVING THE RESOURCES TO FIND HER AS QUICKLY AS POSSIBLE.
I THINK WE NEED TO LOOK TO FIGURE OUT WHAT IT IS THAT WE DO TO IDENTIFY TOOLS THAT HELP US SERVE ALL RESIDENTS OF OAK PARK.
I AM AGREEING THAT OUR NATIONAL GOVERNMENT CANNOT BE TRUSTED.
I AM BELIEVING THAT THERE ARE PEOPLE HERE IN THIS ROOM WHO KNOW HOW DIFFICULT IT IS TO CONTROL TECHNOLOGY AND I TRUST THAT.
I JUST THINK THEY COULD HAVE TAKEN MORE PEOPLE WITH THEM ON THEIR JOURNEY IN THE CONVERSATION THAT HAD MORE SPECIFIC INFORMATION.
TONIGHT UNFORTUNATELY, YOU ARE EITHER GOING HOME FEELING LIKE YOU DO NOT HAVE YOUR JUST CAUSE, OR YOU ARE GOING HOME CELEBRATING.
WE ALL WANT TO PROTECT ALL RESIDENTS OF OAK PARK AND IT IS TOUGH.
OUR DEPARTMENT IS PAID THE ULTIMATE SACRIFICE FOR NOT HAVING ENOUGH RESOURCES.
WE TURN ON THE NEWS AND FAMILIES ARE BEING KIDNAPPED AND BEING STOLEN.
IT IS HAPPENING.
YOU ARE RIGHT TO BRING IT FORWARD, I JUST DON'T LIKE HOW IT PLAYED OUT.
SO I AM JUST GOING TO HOLD EVERYBODY TO THE FUTURE CONVERSATIONS WITH OUR DEPARTMENT AND COMMUNITY AT LARGE ON WHAT A MODERN POLICE DEPARTMENT LOOKS LIKE ON RESTORATIVE JUSTICE PRACTICES AND WORKING TO HAVE IT ALL PEOPLE NEED TO LIVE AND THRIVE IN OUR COMMUNITY.
I REMEMBER, JIM AND I WERE THE ONLY TWO BOARD MEMBERS HERE WHO REMEMBER WHEN EMAIL WAS NEW.
I REMEMBER WHEN EMAIL IT WAS LIKE WHY ARE WE USING EMAIL?
IT'S SO IMPERSONAL, JUST PICK UP THE PHONE AND TALK TO SOMEBODY.
THERE WAS A REASON TO BE CONCERNED ABOUT AI AND I DON'T CLAIM TO UNDERSTAND IT.
THERE IS A REASON TO BE CONCERNED OF TECH COMPANIES -SORRY TO THE GENTLEMAN WHO IS JUST DOING HIS JOB.
RIGHT NOW, THERE IS REASON TO BE VERY, VERY ALARMED AT WHAT IS HAPPENING NATIONALLY.
WE NEED TO FIGURE OUT HOW TO HAVE THE CONVERSATION SO WE BRING MORE PEOPLE ALONG ON A JOURNEY AND LISTEN TO PEOPLE'S DIFFERENT EXPERIENCES.
WE CLAIM TO CARE ABOUT THAT AND EVERYTHING ELSE AND I KNOW THAT WE CARE ABOUT THAT ON THIS TOO, I THINK WE COULD'VE DONE BOTH.
I AM A YES FOR BOTH.
CLERK WATERS, PLEASE TAKE THE ROLL.
>> Trustee Eder: WHICH MOTION IS THIS?
>> President Scaman: I DON'T KNOW.
[LAUGHTER] 
>> Village Attorney: MOTION W MADE BY TRUSTEE TAGLIA, SECONDED BY TRUSTEE WESTLY, TO TEMPORARILY DEACTIVATE FLOCK.
>> Clerk Waters: [ROLL CALL].
>> President Scaman: A MOTION - - 
>> SOME OF.
>> SECOND.
>> President Scaman: A MOTION BY TRUSTEE LEVING JACOBSON, SECONDED BY TRUSTEE EDER.
LOCAL WATERS, TAKE THE ROLL.
>> Clerk Waters: [ROLL CALL] 
>> President Scaman: CALL TO BOARD MOVED TO CLERK AND BOARD.
CLERK WATERS?
>> Clerk Waters: WE TODAY NOT TO THE PRESENCE OF A VILLAGE BUT AS STEWARDS OF A SHARED COMMUNITY BULLETIN OF THE GENERATIONS OF CARE, STRUGGLE AND THE BOTH OF THEM TO EQUITY, INCLUSION AND PROGRESS.
AT A TIME WHEN DIVISION AND DISCONNECTION ARE SO EASY TO FALL INTO, OAK PARK STANDS AS A REMINDER THAT WE DO THINGS DIFFERENTLY.
WE LEAD WITH VALUES, WE ORGANIZE WITH INTENTION, AND WE KNOW THAT REAL, LASTING CHANGE DOES NOT COME FROM THE TOP DOWN, BUT FROM THE INSIDE OUT.
FROM OUR BLOCK CLUBS, TO OUR BOARD MEETINGS, FROM OUR SCHOOLS TO OUR SOCIAL SERVICE AGENCIES, COMPORTS CONVERSATIONS TO POLICY TABLES, WE ARE INTERCONNECTED.
OUR VILLAGE BOARD GOALS REFLECT THAT SHARED VISION.
THEY ARE NOT JUST CHECKBOXES OR REPORTS.
THEY ARE COMMITMENTS.
COMMITMENTS TO CLIMATE ACTION, TO COMMUNITY SAFETY, TO RACIAL EQUITY, TO AFFORDABLE HOUSING, TO GOVERNMENT TRANSPARENCY.
GOALS MEAN LITTLE IF WE DON'T WORK TOGETHER TO ACHIEVE THEM.
THAT INCLUDES POLICYMAKERS, GOVERNMENT STAFF, FIRST RESPONDERS, NONPROFITS, EDUCATORS AND MOST IMPORTANTLY, OUR NEIGHBORS.
IN OAK PARK THE MOWING OF THE COMMUNITY DRIVEN SOLUTIONS WORK.
WHEN WE INVOLVE PEOPLE DIRECTLY IMPACTED BY DECISIONS, WE GO POLICY THAT SERVES, NOT HARMS.
WHEN WE USE TECHNOLOGY, WE USE IT WITH CARE, NOT AS REPLACEMENT FOR RELATIONSHIP OR A TOOL OF CONTROL, BUT AS A RESOURCE TO SUPPORT CONNECTION, AND HAS ACCESS, AND BUILD TRUST.
AS WE BUILD, WE MUST ALWAYS CENTER THOSE WHO HAVE BEEN HISTORICALLY EXCLUDED.
BLACK, BROWN, INDIGENOUS AND NATIVE RESIDENTS, LGBTQIA NEIGHBORS, WOMEN WITH DISABILITIES, RENTERS, YOUTH, SENIORS, THEIR LIVED EXPERIENCES ARE NOT OUTLIERS.
THEY ARE ESSENTIAL TO SHAPING THE FUTURE OF THIS VILLAGE.
WE ARE NOT IMMUNE TO THE FORCES OF RACISM, CLASSISM, OR SYSTEMIC INEQUITIES AND INEQUALITY, BUT WE ARE COMMITTED TO DOING THE WORK AND THAT WORK STARTS WITH US.
EVERY HANDSHAKE, EVERY NEIGHBORLY CHECK IN, EVERY COLLABORATIVE MEETING BETWEEN THE RESIDENTS AND STAFF, IT ALL MATTERS.
WE BRING THE CULTURE, THE WISDOM, THE CARE SYSTEMS AND THE RADICAL IMAGINATION THEY CONTINUE TO SUSTAIN THIS NATION THROUGH EVERY STORM.
BUILDING COMMUNITY CANNOT EXIST WITHIN SYSTEMS OF WHITE SUPREMACY, PATRIARCHY, OR UNCHECKED CAPITALISM THAT DEVALUES HUMAN DIGNITY.
WE ARE NOT BUILDING FOR PROFITS, WE ARE BUILDING FOR PEOPLE.
FOR OVERALL PROLIFERATION IS NOT A DREAM, BUT A DAILY PRACTICE, WHERE JUSTICE IS NOT A BUZZWORD, BUT A BIRTHRIGHT.
LET'S KEEP PUSHING FOR A VILLAGE WHERE OUR SYSTEMS MATCH OUR VALUES, SAFETY IS ROOTED IN RELATIONSHIP, NOT SURVEILLANCE.
WHERE TRANSPARENCY INVITES TRUST, AND WHERE LEADERSHIP IS SHARED, AND WHERE EVERY PERSON, NOT JUST TO SOME, CAN THRIVE.
OAK PARK, WE ALREADY HAVE THE BLUEPRINT, WE HAVE THE GOALS, NOW LET'S KEEP BUILDING THEM TOGETHER.
>> Trustee Enyia: IT IS HARD TO SAY ANYTHING BETTER THAN THAT BUT I AM PROUD OF THE FACT THAT AFTER THIS MANY YEARS WE HAVE HAD THIS DISCUSSION.
I THINK IT IS SOMETHING THAT LIKE I MENTIONED BEFORE, WE DID HAVE THESE CONVERSATIONS.
WE DID MEET WITH THE COMMUNITY MEMBERS AND MET IN MULTIPLE DIFFERENT SPACES WITHIN OAK PARK AND HAVE LOTS OF CONVERSATIONS AND I STILL HAVE COMMUNITY MEMBERS TO REACH OUT TO ME AND SAID I DID NOT FEEL LIKE MY VOICE WAS HEARD BECAUSE IN MY GROUP, NOBODY SUPPORTED THESE CAMERAS AND IN MANY GROUPS I WAS IN, PEOPLE DO NOT SUPPORT THESE CAMERAS.
I DO LIKE THE THOUGHT OF PEOPLE SAYING WE DO NOT HAVE DIALOGUE ABOUT THIS, I STILL TALK TO PEOPLE ABOUT THAT THAT IS THE INDUSTRY EVERY DAY ABOUT THIS CAMERA SYSTEM.
NO, I HAVE BEEN HAVING THIS DIALOGUE, THIS IS NOT JUST HAPPEN TODAY OR A COUPLE OF WEEKS AGO.
VILLAGE MANAGER JACKSON AND I AS WELL AS, I WANT TO SAY PRESIDENT SCAMAN AND I BELIEVE IT WAS ANOTHER PERSON IN THE ROOM, WE TALKED ABOUT THE APPLICATIONS OF WHAT COULD POSSIBLY HAPPEN BEFORE THIS PAST ELECTION AND HOW THESE CAMERA SYSTEMS CAN BE USED NEGATIVELY AND WHAT WILL BE DUE AS A VILLAGE.
THIS IS NOT SOMETHING THAT JUST HAPPENED RANDOMLY, WE TALKED TO VILLAGE MEMBERS AND PEOPLE THROUGHOUT THE COMMUNITY.
IT IS NOTHING THAT JUST HAPPENED IN A SILO.
FOR PEOPLE TO ASSUME THAT THIS IS JUST A ONE OFF THAT HAPPEN OUT OF THE BLUE, THAT IS FALSE.
THIS IS SOMETHING WE'VE BEEN TALKING ABOUT FOR YEARS AND ONLY PUT THE ALARM BELLS OUT THERE LONG TIME AGO SAYING THAT STUFF LIKE THIS COULD HAPPEN AND IT DID HAPPEN, IT'S UNFORTUNATE THAT IT IS STILL HAPPENING TO THIS DAY.
WE ARE NOT THE ONES THAT ARE EXECUTING BUT THAT IS HAPPENING THROUGHOUT.
I DON'T LIKE THE FILES OF WE WILL HOPEFULLY ACCESS THEM AGAIN.
THAT IS JUST ME TELLING YOU THAT.
I WOULD HOPE THAT YOU KNOW THAT IS HOW TECHNOLOGY WORKS, IT IS NOT JUST YOU SHUT SOMETHING OFF, YOU HAVE TO UNPLUG IT, YOU DON'T JUST LEAVE IT SITTING THERE BECAUSE IT IS NOT A SETTLEMENT.
>> Trustee Wesley: I HAVE LUNCH THIS WEEK WITH THE THREE DEPUTY CLERKS, IT WAS A VERY INTERESTING EXPERIENCE.
THEY WERE INQUISITIVE AND CURIOUS AND HAD AMAZING QUESTIONS ABOUT LOCAL GOVERNMENT, GOVERNMENT IN GENERAL, LIFE.
IT WAS A REMINDER THAT THERE ARE PEOPLE IN THE NEXT GENERATION WHO CARED.
SOMETIMES, I THINK I FORGET THAT BECAUSE OF THE STATE OF THE WORLD RIGHT NOW.
IT REALLY DOES FEEL LIKE THERE ISN'T ANYONE WHO CARES LIKE WHAT IS GOING TO HAPPEN.
WE ARE STUCK IN A PLACE WHERE WE ARE MOVING BACK TO THE 50S.
A LOT OF PEOPLE SEEM TO BE OKAY WITH THAT.
THESE KIDS DID NOT AND THAT WAS APPRECIATED.
>> Trustee Straw: I WANT TO TALK ABOUT SOMETHING ON OUR CONSENT AGENDA THAT I AM THRILLED ABOUT.
I'M A BIG FAN OF ALTERNATIVE - - RESOLUTION APPROVING A CONTRACT FOR BIKE BOULEVARD PAINTING IN THE AMOUNT OF $809,000.
I CALLED THE AMOUNT OUT BECAUSE THE BUDGETED AMOUNT FOR THE PROJECT IN THE CIP PLAN WAS $1.4 MILLION.
THAT'S A SAVINGS OF APPROXIMATELY $600,000 ON THIS PROJECT AND IT IS A GREAT PROJECT.
IF YOU GO AND LOOK AT OUR AGENDA ONLINE.
I KNOW THERE ARE A LOT OF PEOPLE WHO LOVE TO DO THAT, GO TO ITEM M, PUT THE PROJECT LOCATION MAP AND YOU CAN SEE THE BIKE BOULEVARDS THAT WE ARE GOING TO BE PUTTING THIS WORK ON.
IT'S GOING TO BE THE ENTIRE LUMBAR HEAVY NETWORK THROUGH THE VISION WE ARE PUTTING IN MILES OF BIKE BOULEVARD IN THE NEIGHBORHOOD GREENWAYS.
HEPATITIS IS SLATED TO BE COMPLETED BY THIS OCTOBER.
YOU'LL BE SEEING A LOT OF NEIGHBORHOOD GREENWAYS BEING INSTALLED AND BEING INSTALLED IN THE NEXT SEVERAL MONTHS.
THAT IS SOMETHING I AM VERY EXCITED ABOUT.
I ALWAYS STATEMENT OF WONDERFUL THINGS HAPPEN IN THE CONSENT AGENDA THE 15TH BREAKING THE FOURTH WALL AGAIN, THEY DON'T NECESSARILY PART OF THAT?
HE ARGUED THAT IN AND SAY WONDERFUL THINGS.
BRANDON, CONSIDER WRITING ABOUT THIS BECAUSE IT'S AWESOME.
THERE'S A LOVELY MAP IN THE DETACHMENT PROJECT LOCATION MAP.
>> Trustee Leving-Jacobson: PASS.
>> Trustee Taglia: OF THE DISCUSSION TIME WAS VALUABLE AND I LOOK FORWARD TO NEXT STEPS, SO I WILL LIKELY GET THIS MOVING FORWARD AS QUICKLY AS POSSIBLE.
THAT IS MY THOUGHT AND MY PERSONAL DIRECTION, I WOULD LIKE TO HAVE A DISCUSSION ABOUT WHAT POLICING LOOKS LIKE AND HOW IT INTERSECTS WITH TECHNOLOGY IN THIS COMMUNITY, BECAUSE THERE IS A DEEP DISTRUST FOR TECHNOLOGY GENERALLY.
I HEAR YOUR POINT BUT GENERALLY THERE IS A DEEP DISTRUST.
THERE'S A LOT TO DISSECT THEIR AND UNWIND.
I LOOK FORWARD WITHOUT THEM I THINK WE NEED TO HAVE AS COMMUNITY TO MOVE AHEAD AND PREPARE SOME OF THE THINGS WITH THE POLICE DEPARTMENT, I AM SURE THAT THEY ARE NOT HAPPY.
I AM CERTAIN THAT THEY WOULD LIKE TO SEE A BETTER FUTURE AND BETTER RELATIONSHIP WITH THIS BOARD.
WE ALL TALKED ABOUT IT, WE ONLY TO GET TOGETHER ON THAT AND MOVE TOGETHER AS A BOARD.
I AM AND IF YOU ARE ALL IN AND I WOULD LIKE TO HAVE A DISCUSSION, THANK YOU.
>> Trustee Eder: I WILL PIGGYBACK OFF OF THAT.
I AM LOOKING FOR THAT DISCUSSION TOO AS WELL, JIM.
I WILL SAY MY PERSPECTIVE ON IT, I DO NOT BELIEVE THAT OAK PARK HAS A DISTRUST OF TECHNOLOGY, I THINK THEY HAVE A BIG DISTRUST OF BIG TAX, WHICH ARE SOME WHO WITH THE TECH INDUSTRY, I HAVE DISTRUST OF BIG TECH.
THERE IS A REAL DIFFERENCE, THERE IS THE PROFIT MOTIVE AND THAT SORT OF MECHANISM THAT EXISTS THE HYPER CHARGE THE USE OF TECHNOLOGY FOR THE END OF SEEKING PROFIT ABOVE ALL ELSE.
IT CAN LEAD TO REALLY BAD BEHAVIOR.
I AM FULLY AWARE OF THAT AND ALSO FULLY AWARE OF THE BENEFIT THAT TECHNOLOGY BRINGS US.
IT IS A FINE LINE AND TAKES A DEEP LOOKING INTO ALL THOSE THINGS TO FIGURE OUT WHAT IS APPROPRIATE FOR WHATEVER THE ISSUE YOU HAVE IS.
I AM VERY EXCITED TO HAVE THIS CONVERSATION AND HOPEFULLY WE CAN BE VERY PRODUCTIVE IN THAT AREA.
ON A LIGHTER NOTE, IT REMINDS ME WHEN YOU TALKING ABOUT BIKE INFRASTRUCTURE, I ASKED THE VILLAGE STAFF HOW TO GET A BIKE RACK REQUESTED AND THEY POINTED ME, THERE IS A FORM YOU CAN FILL OUT.
IF YOU WANT TO REQUEST BIKE RACK TO BE INTOLERANT OF YOUR HOME OR BUSINESS, YOU CAN FILL OUT A FORM AND LOOK AT THE BICYCLE PAGE.
I AM HOPING THAT THERE WILL BE A LOT MORE BIKES RIDING AROUND.
THAT IS IT, THANK YOU.
[LAUGHTER].
>> President Scaman: I WOULD LIKE TO LEARN MORE ABOUT THE CONCERNS OF BIG TECH AS AN EXAMPLE OF THE EDUCATIONAL ASPECT OF THE LONGER DIALOGUE OR STUDY SESSION THAT MIGHT HAVE BEEN ABLE TO CARRY MORE WEIGHT WITH THE BOAT THAT WAS TAKEN TONIGHT AS AN EXAMPLE.
I JUST DO NOT THINK THAT IS THE TAKE AWAY THAT IS GOING TO HAPPEN FOR THE GREATER PUBLIC THIS EVENING.
AND SO MANY OTHER THINGS TO LEARN AND UNDERSTAND.
I SHOW APPRECIATION FOR THE TALENTS THAT ARE HERE.
I WANT YOU ALL TO HOLD ME ACCOUNTABLE FOR TAKING THE REINS OFF AND LETTING YOU GO AND SHOW THE COMMUNITY THE TALENTS THAT YOU ALL HAVE, OKAY?
I HEAR THE SENSE OF URGENCY, THAT HAS BEEN EXPRESSED MANY TIMES ON ZONING AND HOUSING.
OUR STAFF HAVE BEEN INCREDIBLY RESPONSIVE TO HELPING US OBTAIN OUR GOALS.
THERE WAS A TIME WHERE THE BOARDS WERE FORCED TO REMAIN IN THEIR GOALS BECAUSE THE EXPLANATION THAT STAFF CAPACITY WOULD NOT ALLOW THEM TO BE ABLE TO TRULY ACCOMPLISH.
NOW, WE HAVE HAD REASONS AS TO WHY WE HAVE SEEN SOME DELAYS THAT WE HAVE ALSO HAD SERIOUS HEAD START ON A LOT OF GREAT DIALOGUE.
SO WITH THE EMPATHY, EXPERIENCE, AND HISTORY IN OUR COMMUNITY, WE HAVE THE TALENTS HERE TO DO A LOT OF THINGS.
I AM TRYING TO HAVE THAT HE MIGHT TAKE AWAY REALLY HARD.
FOR ALL OF THE FRIENDS AND FAMILY OF BOBBY EASTMAN, MY DEEPEST CONDOLENCES.
SHE SPOKE AT HIS BOARD TABLE A COUPLE OF MONTHS AGO ON THE BENEFITS OF POTENTIALLY ROLLING OVER REALTORS TAX FOR PEOPLE CHOOSING TO PURCHASE AGAIN IN OUR COMMUNITY.
WHEN THE REALTORS ASSOCIATION CAME TO GIVE THEM FEEDBACK ON OUR HOUSING PROGRAMS AND SHE PASSED AWAY VERY SUDDENLY LAST WEEK.
DEEPEST CONDOLENCES TO HER FRIENDS AND FAMILY IN THE REALTOR COMMUNITY.
WITH THAT, ENTERTAIN A MOTION TO ADJOURN.
>> SO MOVED.
>> SECOND.
>> President Scaman: ALL IN FAVOR?
>> AYE.
[MEETING ADJOURNED].


