2026 Proposed Work Plan - Civic Information Systems Commission
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Enabling Language Project Outcomes Time Frame Cost Goals
Conti . ¢ ¢
improvements-that-migrate Village servicesonline. Advise
Civic Engagement and . . Village staff on strengthening communication, Throughout
o Digital-Platforms Technology and Data Solutions - 100
Communication BY transparency, and accessibility through technology 2025 2026 s
initiatives that streamline online services, expand open
data availability, support privacy awareness, and foster
community engagement
P id. SUpp rt \I]ll:\g f Oak Park smart ]h,: initiatives
. X B gtatt issions.
Efficiency, Sustainability Advocate for sehutionsthatrmaximize-use-ofthe-village Throughout
Smart-City Value-Driven Technology Investments 100
& Innovation gy inf reture-and-existing-technology and advise on 2025 2026 s
secure, data-driven systems that reduce technical debt,
focus on cybersecurity, embed responsible data practices,
and drive innovation, efficiency, and sustainability.
Continue to advocate for expanded access to affordable,
o . high-speed broadband and reliable internet services, and ™ hout
e e e . L . N roughou
R . Broadband-Services Digital Access and Outreach collaborate with the Village on outreach to understand B $400
Equity & Digital Access . ) . . 2025 2026
residents’ digital needs and promote inclusive
participation.
Exnl +i for tdonte to paanitor
14 14 © 4
T &P bl Dulie A o oAl b . . = d mmunications in:\\:a\y that bal Th h
ublic-Availability i i mAmunicat
ransparency & Public Y > T £ B y-and-officersafety. Advocate for greater roughout $100
Safety Emergency and Public Safety Communications K - 2025 2026
public transparency around emergency communication
systems by revisiting feasible community access options
that balance safety, privacy, and trust.
= Partner with Village Commissions to clarify shared
Government Efficiency . .. . Lo X Throughout
R Village and Commission Operations priorities, streamline processes, and strengthen $100
& Collaboration i . 2026
collaboration across advisory efforts.
Advise on policies and best practices for data protection,
T , Pri & . - rivacy, and responsible use of monitoring technologiesto | Th hout
ransparency, ‘I"IVaCy Data Governance and Responsible Monitoring P v P R g g roughou $100
Accountability encourage transparent and ethical data management 2026
practices.
Efficiency Village Operations Support Village staff in-theirexplorati £ technology $100
solutions—includine Al for operations-benefits
7 gAY i
Efficieney Local-Government-Operations Collaberation-with-Villag PRmissions-to-determine ways oughout $100
towark + thar for + dui FFici 2025
£ 1<) ¥ )
2025 Completed Initiatives - Civic Information Systems Commission
Enabling Language | Project Outcomes Time Frame Cost




Continued advocacy for open data options that tie into the
Transparency Digital Platforms Village website, enhancing transparency to Oak Park
residents Q1, 2025 $100
Cable and
Telecommunications Cable Provider Contract Supported Village Attorney in finalization of agreement
Providers with Comcast for the cable contract . Q1, 2025 $100
2025 - 2026
Changes:

1. Retitled "Public Availability of Police Radio Communications" to "Emergnecy and Public Safety Communications"
2. Removed Local Government Operations project

3. Removed Village Operations project

4. Enhanced project titles and desired outcomes in four instances




