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SUBRECIPIENT GRANT AGREEMENT

THIS SUBRECIPIENT GRANT AGREEMENT (“Agreement”) is entered into as of the day of

0 p&eﬂir 2022 between the VILLAGE OF OAK PARK, lllinois (hereinafter the

”Vlllage”) and OUR FUTURE READS INC., an lllinois not-for-profit Corporation (hereinafter the
“Subrecipient”).

RECITALS

WHEREAS, the Village has applied for Community Development Block Grant (“CDBG”)
funds from the United States Department of Housing and Urban Development ("HUD") as
provided by the Housing and Community Development Act of 1974, as amended (P.L. 93-383)
(hereinafter "the Act”); and

WHEREAS, Subrecipient has applied to the Village for CDBG funds for the 2022 Program
Year; and

WHEREAS, the Village has considered and approved the application of Subrecipient and
hereby agrees to distribute to Subrecipient a portion of the total CDBG funds allotted to the
Village by HUD, with the portion distributed to Subrecipient being in the amount provided in this
Agreement and upon the conditions set forth herein; and

WHEREAS, the Village and Subrecipient, acting through their respective Boards are each
authorized to enter into this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, the
parties agree as follows:

1. INCORPORATION OF RECITALS. The foregoing recitals are incorporated into this
Agreement as though fully set forth herein.

2. SCOPE OF SERVICES.

A. Subrecipient’s project schedule and project budget (collectively referred to as “the
Project”) are set forth in the Subrecipient’s Program Year 2022 Community Development Block
Grant Program Proposal attached hereto and incorporated herein by reference as Exhibit A
(hereinafter the “Subrecipient’s Proposal”).

B. The Project will proceed in accordance with the terms of this Agreement, the
Subrecipient’s Proposal and all laws and regulations referenced in this Agreement. Any
changes(s) in the Project must be approved by the Village prior to the Subrecipient incurring any
Project costs or implementing any substantial Project modifications. Such approval shall only be
effective if authorized by a written amendment to this Agreement.
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G The funds to be provided by the Village to Subrecipient pursuant to this Agreement shall
be used to partially pay salary costs for three Food Pantry employees (Volunteer and Pantry
Manager, Social Services Coordinator, and Nutrition Education Coordinator and Dietitian) and
buy emergency food for low income persons. A total of 11,500 persons (1,400 Oak Park persons)
will benefit.

3. ALLOCATION OF FUNDS.

A. The Village shall distribute to Subrecipient as Subrecipient’s portion of the total
grant received by the Village from HUD a maximum of three thousand, nine hundred, and twenty
dollars ($3,920) (hereinafter the “Grant Funds”) to be paid in accordance with the terms of this
Agreement. The Subrecipient acknowledges and agrees that only those budget line items and
percentages that appear in its Program Year 2022 Project Budget will be considered for
reimbursement through the Grant Funds.

B. The Grant Funds shall not be used for ineligible or unallowable costs, including
costs incurred prior to the effective date of this Agreement as defined herein. In the event the
Village does not receive the Grant Funds from HUD, the Village shall not provide the Grant Funds,
or any other funds, to Subrecipient.

4, PAYMENT.

A. The Village shall make all Grant Funds payments on a reimbursement basis. To
request a payment of Grant Funds, the Subrecipient must submit a request for payment to the
Village in the form of an invoice, together with such supporting documentation as the Village
deems necessary in its discretion to support the invoice. The Village shall only reimburse the
Subrecipient for approved expenditures to the maximum of the allocated Grant Funds for the
Project.

B. The Village may refuse to reimburse the Subrecipient if the Subrecipient is not in
compliance with any applicable law, rule or regulation or this Agreement. In such case, the Village
shall assist the Subrecipient to bring the Project into compliance.

C. The Subrecipient shall submit invoices to the Village for reimbursement monthly
for the first quarter (a separate invoice for October, November and December, 2022,
respectively) and at least quarterly for the last three quarters of the Program Year, as defined
below. Final project invoices must be submitted to the Village no later than October 31, 2023.
Any invoices submitted after October 31, 2023 shall not be paid by the Village.

5. PROGRAM YEAR.




RES 22-149_E.m_091922

A. The Subrecipient shall perform the Project beginning October 1, 2022 and ending
on September 30, 2023 (hereinafter referred to as the “Program Year”).

B. The Project shall be completed no later than September 30, 2023. Project costs
shall not be incurred after the Program Year.

C. If the Subrecipient is delayed in the completion of the Project by any cause
legitimately beyond its control, it shall immediately, upon receipt and knowledge of such delay,
give written notice to the Village and request an extension of time for completion of the Project.
The Subrecipient shall request an extension from the Village in writing at least thirty (30) days
before the end of the Program Year. The Village shall either grant or deny the request for an
extension in its discretion and shall provide notice to the Subrecipient of its grant or denial of the
request.

D. The Subrecipient shall return any funds not expended by the end of the Project to
the Village. All funds obligated or committed by the Subrecipient to contractors, suppliers, etc.
during the Program Year must be expended by the end of the Program Year unless an extension
has been given to the Subrecipient. The Subrecipient shall have 30 days after the close of the
Program Year to request reimbursement for costs incurred for the Project, unless an extension
has been granted pursuant to this Agreement.

6. COMPLIANCE WITH LAWS AND REGULATIONS.

A. The Subrecipient shall comply with the applicable provisions Housing and
Community Development Act of 1974, 42 U.S.C. § 5301 et seq. (hereinafter referred to as the
“Act”), and all applicable rules and regulations promulgated under the Act by the Department of
Housing and Urban Development (HUD), including, but not limited to 24 CFR Part 570, and all
other applicable federal, state, county and local government laws, ordinances or regulations
which may in any manner affect the performance of this Agreement, including but not limited to
those set forth herein, and those identified in the document titled "Assurances," attached hereto
and incorporated herein by reference as Exhibit B.

B. The Subrecipient shall comply with the applicable administrative requirements set
forth in the Code of Federal Regulations at 2 CFR 200.

C. The Subrecipient shall comply with the following in its performance of the Project:

1. Not discriminate against any worker, employee, or applicant, or
any member of the public because of race, religion, disability, creed, color, sex,
age, sexual orientation, status as a disabled veteran or Vietnam era veteran, or
national origin, nor otherwise commit an unfair employment practice;
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2. Take action to ensure that applicants are employed without regard
to race, religion, handicap, creed, color, sex, age, sexual orientation, status as a
disabled veteran or Vietnam era veteran, or national origin, with such action
including, but not limited to the following: employment, upgrading, demotion or
transfer, termination, rates of pay, other forms of compensation, selection for
training, including apprenticeship; and

3. The Village’s Reaffirmation of Equal Employment Opportunity
Policy (“EEQ”), attached hereto and incorporated herein by reference as Exhibit C.

D. Subrecipient agrees not to violate any state or federal laws, rules or regulations
regarding a direct or indirect illegal interest on the part of any employee or elected officials of
the Subrecipient in the Project or payments made pursuant to this Agreement.

E. Subrecipient agrees that, to the best of its knowledge, neither the Project nor the
funds provided therefore, nor the personnel employed in the administration of the program shall
be in any way or to any extent engaged in the conduct of political activities in contravention of
Chapter 15 of Title 5 of the United States Code, otherwise known as the “Hatch Act.”

F. Subrecipient shall be accountable to the Village for compliance with this
Agreement in the same manner as the Village is accountable to the United States government
for compliance with HUD guidelines.

G. The Village, as a condition to Subrecipient’s receipt of Grant Funds, requires
Subrecipient, when applicable, to assist in the completion of an environmental review as needed
for the Project.

H. Subrecipient shall permit the authorized representatives of the Village, HUD, and
the Comptroller General of the United States to inspect and audit all data and reports of
Subrecipient relating to its performance of this Agreement.

l. Subrecipient agrees and authorizes the Village to conduct on-site reviews,
examine personnel and employment records and to conduct other procedures or practices to
assure compliance with these provisions. The Subrecipient agrees to post notices, in conspicuous
places available to employees and applicants for employment, setting forth the provisions of this
non-discrimination clause.

J. The Village will provide technical assistance as needed to assist the Subrecipient
in complying with the Act and the rules and regulations promulgated for implementation of the
Act.
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7. REPORTING AND RECORD KEEPING.

A. Subrecipient’s Maintenance of Required Records.
Subrecipient shall maintain records to show actual time devoted and costs incurred in connection
with the Project. Upon fifteen (15) days’ notice from the Village, originals or certified copies of
all time sheets, billings, and other documentation used in the preparation of said Progress
Reports required pursuant to Section 7(C) below shall be made available for inspection, copying,
or auditing by the Village at any time, during normal business hours.

B. Subrecipient’s documents and records pursuant to this Agreement shall be
maintained and made available during the Project Period and for three (3) years after completion
of the Project. The Subrecipient shall give notice to the Village of any documents or records to
be disposed of or destroyed and the intended date after said period, which shall be at least 90
days after the effective date of such notice of disposal or destruction. The Village shall have 90
days after receipt of any such notice to given notice to the Consultant not to dispose of or destroy
said documents and records and to require Consultant to deliver same to the Village. The
Subrecipient shall maintain for a minimum of three (3) years after the completion of this
Agreement, or for three (3) years after the termination of this Agreement, whichever comes later,
adequate books, records and supporting documents to verify the amounts, recipients and uses
of all disbursements of Grant Funds passing in conjunction with the Agreement. The Agreement
and all books, records and supporting documents related to the Agreement shall be available for
review and audit by the Village and the federal funding entity, if applicable, and the Subrecipient
agrees to cooperate fully with any audit conducted by the Village and to provide full access to all
materials. Failure to maintain the books, records and supporting documents required by this
subsection shall establish a presumption in favor of the Village for recovery of any Grant Funds
paid by the Village under the Agreement for which adequate books, records and supporting
documentation are not available to support their purported disbursement. The Subrecipient
shall make the documents and records available for the Village’s review, inspection and audit
during the entire term of this Agreement and three (3) years after completion of the Project as
set forth herein and shall fully cooperate in responding to any information request pursuant to
the lllinois Freedom of Information Act, 5 ILCS 140/1 et seq. by providing any and all responsive
documents to the Village.

C. Quarterly Progress Reports & Final Report. Subrecipient shall prepare and submit
a quarterly Progress Report to the Village reporting on the status of the Project. Project progress
is to be implemented based on the Project timeline set forth in the Proposal, attached hereto
and incorporated herein as Attachment A. The information provided in the Progress Reports
shall be forwarded to the United States Department of Housing and Urban Development and
shall be made available to the Village’s Community Development Citizen Advisory Committee in
order to determine the success or failure of the Project.

All Progress Reports, unless otherwise specifically noted, shall be due by the 15th day of
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the month following the end of each quarter and shall contain data obtained during the pre-
ceding three months. The Subrecipient shall be required to submit a final report at the end of
the Project in lieu of the last Progress Report.

The following schedule shall be applicable:

1°t Quarter: October-December, 2022 Progress report due by January 15, 2023

2" Quarter: January-March, 2023 Progress report due by April 15, 2023

34 Quarter: April-June, 2023 Progress report due by July 15, 2023

4™ Quarter: July—September, 2023 Progress report/Final report due by October
15, 2023

Each quarterly Progress Report and the Final Report shall include information regarding activity
compliance pursuant to the national objective criteria set forth in 24 C.F.R. Section 208 (2) and
570 and in Section 2 - Scope of Services. See the attached formats Exhibits D & E. The Village
may request additional reports from the Subrecipient as necessary to comply with any applicable
federal law requirements.

D. Penalty for Late Submission of Quarterly Reports or Final Report. In the event the
Subrecipient does not provide the Village with any report within the required time period, the
Village shall withhold $25.00 from the Grant Funds for each business day the report remains
overdue. Funds charged for failure to submit a required report shall be deducted from the total
Grant Funds and the amount allocated to reimburse for the scope of services shall be reduced
accordingly. It is the Subrecipient’s sole responsibility to be aware of the reporting schedule and
to provide the Village with timely reports.

E. Subrecipient will keep and maintain such records and provide such reports and
documentation to the Village as the Village deems necessary to further its monitoring obligations.

8. MONITORING AND PERFORMANCE DEFICIENCIES.

A. Village Project Monitoring. The Village will monitor the Subrecipient’s planning
and implementation of the Project on a periodic basis to determine Subrecipient’s compliance
with all laws, rules and regulations and to determine whether Subrecipient is adequately
performing and operating the Project in accordance with the approved Project guidelines.
Subrecipient acknowledges the necessity for such monitoring and agrees to cooperate with the
Village in this effort by providing all requested records and information and allowing such on-site
visits as the Village determines is necessary to accomplish its monitoring function.

B. Performance Deficiency Procedures. The Village may take such actions as are
necessary to prevent the continuation of a performance deficiency, to mitigate, to the extent
possible, the adverse effects or consequences of the deficiency, and to prevent a recurrence of
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the deficiency. The following steps outline the general procedure the Village will use when it
becomes aware of a performance deficiency. The Village is not bound to follow these steps.
Depending on the seriousness of the deficiency, the Village may take any steps it deems
necessary to address the deficiency, including immediate termination of the Project and any
other remedies available by law.

G

When an issue involving a performance deficiency arises, including performance
reporting requirements, the Village will first attempt to resolve the issue by
informal discussions with the Subrecipient. The Village will attempt to provide
Technical Assistance, to the maximum extent practicable, to help the Subrecipient
successfully resolve the performance issue.

If discussion does not result in correction of the deficiency, the Village will
schedule a monitoring visit to review the performance area that must be
improved. The Village will provide the Subrecipient with a written report that
outlines the results of the monitoring. Generally this report will include a course
of corrective action and a time frame in which to implement corrective actions.

If, despite the above efforts, the Subrecipient fails to undertake the course of
corrective action by the stated deadline, the Village will notify the Subrecipient in
writing that its Project is being suspended. CDBG funds may not be expended for
any Project that has been suspended.

The Village’s written suspension notice will include a specified, written course of
corrective action and a timeline for achieving the changes. Generally, corrective
action plans will require a 15 to 60 day period of resolution (depending upon the
performance issue).

The Village may lift a suspension when the performance issue has been resolved

to the satisfaction of the Village. The Village will release a suspension by written
release signed by the Village Manager or her designee.

Unresolved Performance Deficiencies. Subrecipient’s failure, in whole or in part,

to meet the course of corrective action to have a suspension lifted, shall constitute cause for
termination pursuant to the procedures set forth in Section 9 below.

9.

TERMINATION.

This Agreement may be terminated as follows:

A.

By Fulfillment. This Agreement will be considered terminated upon fulfillment of

its terms and conditions.
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B. By Mutual Consent. The Agreement may be terminated or suspended, in whole
or in part, at any time, if both parties consent to such termination or suspension. The
conditions of the suspension or termination shall be documented in a written amendment to
the Agreement.

C. Lack of Funding. The Village reserves the right to terminate this Agreement, in
whole or in part, in the event expected or actual funding from the Federal government or other
sources is withdrawn, reduced or eliminated.

D. For Cause. The Village may terminate this Agreement for cause at any time.
Cause shall include, but not be limited to:

1. Improper or illegal use of funds;
2. Subrecipient’s suspension of the Project; or
3. Failure to carry out the Project in a timely manner.
E. Termination for lllegality. This Agreement shall be subject to automatic

termination due to the Subrecipient’s improper or illegal use of the Grant Funds. Notice of
termination for illegality shall be provided by the Village to Subrecipient pursuant to Section 18
below.

10. REVERSION OF ASSETS.

A. At the termination of this Agreement, Subrecipient shall transfer to the Village any
CDBG funds on hand, and any accounts receivable attributable to the use of CDBG funds.

B. Any real property under Subrecipient’s control that was acquired or improved in
whole or in part with CDBG funds (including CDBG funds provided to Subrecipient in the form of
aloan) in excess of $25,000 must be either:

1. Used to meet one of the national objectives in Section 570.208 for a
period of five years after the expiration of the agreement, or for such
longer period of time as determined to be appropriate by the recipient;
or

2. If not so used, Subrecipient shall then pay to the Village an amount equal
to the current market value of the property, less any portion of the value
attributable to expenditures of non-CDBG funds for the acquisition of, or
improvement to, the property, which payment shall be considered
program income to the Village, as required by law. Such change in use or
property disposition will be reported to the Village within 30 days of the
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intent to dispose of said property. Promissory notes, deeds of trust or
other documents may additionally be negotiated as a term for receipt of
funds.

C. If Subrecipient intends to dispose of any real property acquired and/or improved
with CDBG funds, Subrecipient must report, in writing, to the Village, such intent to dispose of
said property 30 days prior to the negotiation and/or agreement to dispose of said property.

D. For a period of 5 years after the Project Year, Subrecipient will provide the Village
with an annual report inventorying all real property acquired or improved with CDBG funds and
certifying its use in accordance with the CDBG National Objectives.

11. REMEDIES.

A. In the event of any violation or breach of this Agreement by Subrecipient, misuse
or misapplication of funds derived from the Agreement by Subrecipient, or any violation of any
laws, rules or regulations, directly or indirectly, by Subrecipient and/or any of its agents or
representatives, the Village shall have the following remedies:

1. The Subrecipient may be required to repay the Grant Funds to the Village;

2. To the fullest extent permitted by law, the Subrecipient will indemnify and
hold the Village harmless from any requirement to repay the Grant Funds to HUD previously
received by the Subrecipient for the Project or penalties and expenses, including attorneys' fees
and other costs of defense, resulting from any action or omission by the Subrecipient; and

3. The Village may bring suit in any court of competent jurisdiction for
repayment of Grant Funds, damages and its attorney's fees and costs, or to seek any other lawful
remedy to enforce the terms of this Agreement, as a result of any action or omission by the
Subrecipient.

12, INDEPENDENT CONTRACTOR. Subrecipient is and shall remain for all purposes an
independent contractor and shall be solely responsible for any salaries, wages, benefits, fees or
other compensation which she may obligate herself to pay to any other person or consultant
retained by her.

13. NO ASSIGNMENT. Subrecipient shall not assign this Agreement or any part thereof and
Subrecipient shall not transfer or assign any Grant Funds or claims due or to become due
hereunder, without the written approval of the Village having first been obtained.

14. AMENDMENTS AND MODIFICATIONS.
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A. The nature and the scope of services specified in this Agreement may only be
modified by written amendment to this Agreement approved by both parties.

B. No such amendment or modification shall be effective unless reduced to writing and
duly authorized and signed by the authorized representative of the Village and the authorized
representative of the Subrecipient.

15. SAVINGS CLAUSE. If any provision of this Agreement, or the application of such provision,
shall be rendered or declared invalid by a court of competent jurisdiction, or by reason of its
requiring any steps, actions or results, the remaining parts or portions of this Agreement shall
remain in full force and effect.

16. ENTIRE AGREEMENT.

A. This Agreement sets forth all the covenants, conditions and promises between the
parties.

B. There are no covenants, promises, agreements, conditions or understandings
between the parties, either oral or written, other than those contained in this Agreement.

17. GOVERNING LAW, VENUE AND SEVERABILITY.

A. This Agreement shall be governed by the laws of the State of lllinois both as to
interpretation and performance. Venue for any action brought pursuant to this Agreement shall be
in the Circuit Court of Cook County, Illinois.

B. If any provision of this Agreement, or the application of such provision, shall be
rendered or declared invalid by a court of competent jurisdiction, or by reason of its requiring
any steps, actions or results, the remaining parts or portions of this Agreement shall remain in
full force and effect.

18. NOTICES.

A. All notices or invoices required to be given under the terms of this Agreement shall
be given by United States mail or personal service addressed to the parties as follows:

For the Village: For Subrecipient:

Grants Supervisor Executive Director
Village of Oak Park OUR FUTURE READS INC.
123 Madison Street 848 Lake Street

Oak Park, Illinois 60302 Oak Park, IL 60301
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B. Either of the parties may designate in writing from time to time substitute addresses
or persons in connection with required notices.

19. EFFECTIVE DATE. The effective date of this Agreement as reflected above shall be the
date that the Village Manager for the Village of Oak Park executes this Agreement.

20. COUNTERPARTS; FACSIMILE OR PDF SIGNATURES. This Agreement may be executed in
counterparts, each of which shall be considered an original and together shall be one and the
same Agreement. A facsimile or pdf copy of this Agreement and any signature(s) thereon will be
considered for all purposes as an original.

21, CAPTIONS AND SECTION HEADINGS. Captions and section headings are for convenience
only and are not a part of this Agreement and shall not be used in construing it.

22, NON-WAIVER OF RIGHTS. No failure of any Party to exercise any power given to it
hereunder or to insist upon strict compliance by any other Party with its obligations hereunder, and
no custom or practice of the Parties at variance with the terms hereof, shall constitute a waiver of
that Party's right to demand exact compliance with the terms hereof.

23. ATTORNEY'S OPINION. If requested, the Subrecipient shall provide an opinion by its
attorney in a form reasonably satisfactory to the Village Attorney that all steps necessary to adopt
this Agreement, in a manner binding upon the Subrecipient have been taken by the Subrecipient.

24, BINDING AUTHORITY. The individuals executing this Agreement on behalf of the Parties
represent that they have the legal power, right, and actual authority to bind their respective Party
to the terms and conditions of this Agreement.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK -
SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by their
duly authorized representatives on the dates set forth below.

VILLAGE OF OAK PARK OUR FUTURE READS INC.

7 G M. Ty

Name\.\Kevi\nJ.Jadck_sg]/ Name: Repnbodtn Tofe
Title:  Village Manager Title: F xocotie D rget="

Date: 51;&%&»- c9>, 2022  Dpate: Oetobe~ 2.3 12022

ATTEST: ATTEST:

Chadte . b foar U fy N pn
Name: Christina M. Waters /Name: Pa_,(e‘by( _ (2 e /"'(—a_sf[de__
Title:  Village Clerk Title:

Date: %b’/ 0?3 2022 pate: Ocler 23 ,0p

REVIEWED AND APPROVED
ASTOFORM—

'

LAW l)E}’Al{W‘lVT&N'r
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EXHIBIT A
SUBRECIPIENT’S PROPOSAL
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EXHIBIT B - ASSURANCES

Subrecipient hereby certifies that it will comply with the regulations, policies, guidelines and
requirements with respect to the acceptance and use of Grant Funds in accordance with the
Housing and Community Development Act of 1974 (“Act”), as amended, and will receive Grant
Funds for the purpose of carrying out eligible community development activities under the Act,
and under regulations published by the U.S. Department of Housing and Urban Development at
24 CFR Part 570. Also, Subrecipient certifies with respect to its receipt of Grant Funds that:

1. Its governing body has duly adopted or passed as an official act, a resolution, motion or
similar action authorizing the person identified as the official representative of Subrecipient to
execute the agreement, all understandings and assurances contained therein, and directing the
authorization of the person identified as the official representative of Subrecipient to act in
connection with the execution of the agreement and to provide such additional information as
may be required.

2. Subrecipient shall conduct and administer the Project for which it receives Grant Funds in
compliance with:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) and implementing regulations issued
at 24 CFR Section 1 (24 CFR 570.601(a)(1);

b. Title VIII of the Civil Rights Act of 1968 (P.L. 90-284), as amended; and that the
Subrecipient will administer all programs and activities related to housing and community
development in a manner to affirmatively further fair housing (24 CFR 570.601(a)(2))

C. Executive Order 11063, as amended by Executive Order 12259 (3 CFR, 1959-1963 Comp.,
p.652; 3 CFR, 1980 Comp., p. 307) (Equal Opportunity in Housing), and implementing regulations
in 24 CFR part 107. [24 CFR 570.601(b)].

d. Section 109 of the Housing and Community Development Act, prohibiting discrimination
based on of race, color, national origin, religion, or sex, and the discrimination prohibited by
Section 504 of the Rehabilitation Act of 1973 (P.L. 93-112), and the Age Discrimination Act of
1975 (P.L.94-135), as amended and implementing regulations when published. (24 CFR 570.602);

e. The employment and contracting rules set forth in (a) Executive Order 11246, as amended
by Executive Orders 11375, 11478, 12086, and 12107 (3 CFR 1964-1965 Comp. p. 339; 3 CFR,
1966-1970 Comp., p. 684; 3 CFR, 1966-1970., p. 803; 3 CFR, 1978 Comp., p. 230; 3 CFR, 1978
Comp., p. 264 (Equal Employment Opportunity), and Executive Order 13279 (Equal Protection of
the Laws for Faith-Based and Community Organizations), 67 FR 77141, 3 CFR, 2002 Comp., p. 258;
and the implementing regulations at 41 CFR chapter 60; and
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f. The employment and contracting rules set forth in Section 3 of the Housing and Urban
Development Act of 1968, as amended and implementing regulations at 24 CFR part 135; 24 CFR
570.607.

g. The Uniform Administrative Requirements and Cost Principles set forth in 2 CFR 200.
h. The conflict of interest prohibitions set forth in 24 CFR 570.611.
i The eligibility of certain resident aliens requirements in 24 CFR 570.613.

j- The Architectural Barriers Act and Americans with Disabilities Act requirements set forth
in 24 CFR 570.614.

k. The Uniform Administrative Requirements in 2 CFR 200.

l. Executive Order 11063, Equal Opportunity in Housing, as amended by Executive Orders
11375 and 12086, and implementing regulations at 41 CFR Section 60.

3. All procurement actions and subcontracts shall be in accordance with applicable local, State
and Federal law relating to contracting by public agencies. For procurement actions requiring a
written contract, Subrecipient may, upon the Village's specific written approval of the contract
instrument, enter into any subcontract or procurement action authorized as necessary for the
successful completion of this Agreement. Subrecipient will remain fully obligated under the
provisions of this Agreement not withstanding its designation of any third party to undertake all
or any of the Project. Subrecipient may not award or permit an award of a contract to a party
that is debarred, suspended or ineligible to participate in a Federal program.

Subrecipient will submit to the Village, the names of contractors, prior to signing contracts, to
ensure compliance with 24 CFR Part 24, “Debarment and Suspension.”

4, It has adopted and is enforcing:

a. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction; against any individuals engaged in non-violent civil rights demonstrations; and

b. A policy of enforcing applicable State and local laws against physically barring entrance to
or exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.

5. To the best of its knowledge and belief no Federal appropriated funds have been paid or
will be paid, by or on behalf of it, to any person for influencing or attempting to influence an
officer or employee of Subrecipient, a Member of Congress, an officer or employee of Congress,
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or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of
any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.
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EXHIBIT C
VILLAGE OF OAK PARK REAFFIRMATION OF EQUAL EMPLOYMENT OPPORTUNITY POLICY
(EEO)
’ af
APPENDIR ¥

HEAFFIBMATION STATEMENT

WIARBR 3%, 987 -

[

REAFFIRMATION OF
EQUAL EMPLOYIENT OPPORTUNITY POLIEY (EED;}
VIiLLAGE OF OAK PABK

Tt is the policy af the Village of Dak Park to afford equal vpportunity in employment io
all individuals, regardiess of race, celoer, religion, age, sex, naticnal origin, sexual orentation,
disability, er status as a disshled veteran or Vietnam era veteran. The Village s committed to
this policy because of legal requirements sei forth in the Civil Rights Act af 1884 and the
Ftiual Employment Oppartumity Act of 1872, and because such principles are fundamental to
Giak Park's existence s @ raciafly and odturally diverse commumity.  Egual Employment
Opportunity within the Village gevernment fs essential if Oak Park Is to effectively pursue
eammunity-wide goals of racial diversity and frcreased econemic opportunity. EED is, therefors,
a legal, soclal, moral and economic necessity for the Village of Gak Park,

Chapter 13, Article #l pf the Code of the Vilage of Oak Park expressly prohibits
discrimination in hiving, terms and conditions of employment, and prometiens.  Appeal
protedures set forith in the Village Personne! Manual provide a mechanism for reportlng any

such practice to the Village Manager, who is empowered to hold hearings and issue decisions
on such matters in behalf of the Viflags.

Palicy statements along are net sufiicient, howsver, 1o address longstanding social
harriars which fave resubted i underautilization of the skitis and sbilifes of certain groups
within our soeiety, The Village of Qak Park. therefare, embraces a policy of affirmative
recruitment, whereby speciflc afforts are made to attract and retain qualified female, minarlty,
and disabled ersployees in the Village work foree.

Respensibifty for administering the Village s1 0Oak Pari’s Egual Employmant
OpportunityfAffirmotive Recreitment Plan fies with the Villasge Manager, whe is assisted by the
Human Respurces Director in tmplementing policies which ensure Equal Employment Oppariunity
within the Village work fores. Ultimately, however, the Village's EEDfafflmative recruitment
efforts will succeed only with the cooperstion of alf Village employess. FEach of us is
vesponsible for creating a work eavironment which encourages full participation by women,
minorities and the disabled. Each of us is responsible for forging a Village work force that

reflects the diversity of aur community and utifizes the best talent avallable for serving the ;
residents of Uak Park.

" | Ll

1

Car} Svwwensoen
Village Manager

Villoge af Oxk Pask
Prrsonnel Az

Adoprod 31327
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—Submission information

Form: Village of Oak Park Community Development Block Grant (CDBG)_Submission Form p;
Submitted by Our Future Reads

Tue, 2022-03-01 10:21

185.207.249.111

—1. Applicant Information

Please provide the following information about your organization and the project your
organization is proposing.
—A. Organization Information

1. Organization Name
Our Future Reads Incorporated

2. Organization Mailing Address
909 N. Marion St. Oak Park, IL 60302

3. Organization Phone Number
773-969-9676

4. Executive Director
Franklin Taylor

5. Email Address
info@ourfuturereads.com

6. FEIN #
86-3511807

7. DUNS#
11-854-5548

8. Project Manager/Primary Contact
Franklin Taylor

9. Secondary Contact
Parle Roe-Taylor

10. Proposed Project Phone Number
773-969-9676

11. Did you attend the mandatory PY2022 grants workshop
Yes

—B. Agency Overview

' 1. Background and Need

https://www.oak-park.us/print/3346/submission/24115 117
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Our Future Reads was founded in March 2021. Our mission statemeREStBU e RERds
is — “For those that are curious, be curious! Through books, curiosity is born. People say
‘don’t judge a book by its cover,” we say it’s fine to do that, as long as you took the first step
in picking it up. Our Future Reads is here to make sure those without readily available access
to books get an opportunity to read whatever piques their curiosity.”

Over this past year, we have collaborated with 7 organizations, received over 10,000 donated
books, donated 2,400+ books, worked with 1,800+ individuals, and received over $3,000 in
donations! We have kept our promise of letting the curious be curious by donating books to
the individuals of the organizations bi-monthly or quarterly depending on the agreement with
our all-star team of volunteers. We have been and still are expanding in multiple ways. We
just added 2 new organizations to our program adding 100+ new participants, as well as
being in the process to collect over 3,000 new books from donors within the next month. With
these additional books and the requests to provide more to our participants, we are finding
that we are running out of space in our current storage unit. In order to move to a larger
facility and be able to provide for the new participants, we are applying to the CDBG grant as
well as running donation campaigns to meet our goal of upgrading facilities so that we can
continue to let the curious be curious.

2. Type of Organization
Non-profit

3. Type of population served
o Persons experiencing homelessness

e Victims of domestic violence
o |llliterate adults
e 51% or more low/moderate income persons

4. Type of services offered

We offer to establish personalized libraries for each of our recipients. We do this by sending
out genre surveys and then matching the requests with books in our inventory. The non-profit
agencies for whom we partner with, distribute up to 3 books per donation cycle to the
participants of our and their program, hence after individual recipients have amassed choices
of books they can read those books in their personal libraries.

5. Did you return any CDBG funds in program year 20207 If yes, explain why.
Was not a PY 2020 subrecipient

If you returned funds, please explain why

—C. Project Narrative

1. Project Title
The Access Program (TAP)

2. Project Description

The Access Program(TAP) offers surveys for specific genres our non-profit agencies' book
recipients would like to read in order to build a personal library for those who do not have
readily available access to books. Our Future Reads’ genre match system then helps us pair
those requests, with the books of those genres in our inventory. In order to do this, we take in
donated books from members of the Chicagoland community through word-of-mouth
references and also by soliciting large book banks for books that would otherwise be

https://www.oak-park.us/print/3346/submission/24115 217
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recycled. As this project grows more and more, the storage unit that \%Sa?é'&ﬁ?fgr{ﬂyoaéﬁ?& is
inadequate to house the books we have in our inventory, which may soon strain our ability to
match the demand of our services. With the CDBG funds, we will establish a larger facility to
house the books so that we can continue to accept donated books, continue to match our
survey request and help those who seek books through The Access Program, build personal
libraries for more individuals in the foreseeable future.

3. Project Location (if different from above)

D. Approach

The Access Program (TAP) serves to promote literacy and increase the literacy rate in Oak Park
and the Chicagoland area. TAP empowers people to expand their knowledge and gain new skills
along the way. This is such a need because at the moment over 1,000,000 people in the
Chicagoland area cannot read at a proficient level. This includes not being able to understand
essential things such as medicine labels and contracts. What sets TAP apart from other
services, organizations and regular book donations, is that we personally curate a selection of
books for the other non-profit agencies’ recipients based on the surveyed genre requests which
indicates their interest. This in turn creates a higher likelihood that the books will be engaged,
and ultimately read, and added to the recipients' personal library collection. We not only provide
books for children, but also adult readers that would like to satisfy their interest and curiosity in
reading. The adult reader community is often forgotten, yet so important for themselves and their
children’s success in becoming avid readers and expanding their knowledge and breadth of
understanding various perspectives and insights.

Total Low/Moderate Income Persons Served Annually
2000

Persons served form
py_2022_persons_served_ofr -_sheetl.pdf iz

—E. Budget Narrative

1. Total CDBG dollars requested
$ 3,920

2. Total project budget
$ 12,920

3. Budget description

Our organization is solely run by volunteers, hence we pay no salaries and no benefits. Even
though we are completely run by volunteers, we do have some costs. Our biggest cost is the
storage where we house our inventory of books. \We rent the storage units, and we must
purchase shelving for the books to reduce the risk of damage due to accidental flooding,
discoloration, or loss. In order to make more accurate selections of books based upon
genres, we need systematic shelving to retrieve the books to meet the needs of the
participants we serve. With the CDBG funds we are requesting, we are looking to acquire a
larger space than we currently have. With a growing inventory, we currently need about 1400
sq ft of inventory with an office and flex space. The CDBG funds requested will allow us to
pay for this space. We also have a telephone contract and website costs. Within the supplies
category, we allocate funds for paper, labels, markers, and small placards in addition to the
shelving to organize the inventory. We do not plan on solely depending on CDBG to fund this
endeavor, we have some individual donors that have given funds and we are currently
seeking more donors in the future. Additionally, we are planning fundraising events this

https://iwww.oak-park.us/print/3346/submission/24115 37
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coming summer to raise funds to upgrade our space. Finally, our Bodrd Members Bl 1922
contribute an amount of our operational budget.

Budget Worksheet
py_2022_cdbg_project_budget_-_other_revenue_summary_-_sheetl.pdf 3

—F. Program Eligibility

1. Meeting Outcomes

Franklin Taylor, Project Manager, will reach out to the organizations to determine the number
of participants, and send each organization a genre request survey for the recipients to
complete. Franklin will then retrieve the genre surveys and run them through the Our Future
Reads Genre Match System, and deliver the selections to Brian Heuss, Matthew Herbst, and
Jared Taylor, the Project Staff. Brian Heuss, Matthew Herbst, and Jared Taylor are
responsible for selecting the correct amount of books for the requested genres. They deliver
those books on an agreed date to the non-profit organizations who service the recipients.
Once the donations are delivered, the organizations will distribute the books to the specified
recipients in accordance with their programming. The feedback forms are distributed at the
same time and are completed and returned approximately 30 days later. Finally, Franklin
analyzes the forms to see where we can make improvements in the future and to ensure the
recipients received their books. This will repeat each time there is a donation going to non-
profit agencies who service our targeted population.

2. Successes and challenges
N/A

3. Intended accomplishments

In the short term, we intend to start building up a personal curated library for each and every
participant. We will fulfill the literacy interests of the participants by giving them books in
genres they have requested. Introduce new and exciting topics to the participants who would
otherwise never discover them. \We strive to spark curiosity in reading and ultimately
introduce more books to the household. This also provides an opportunity to share books
among siblings and parents and have them available as children transition into adulthood
and their interest expands.

In the long term, we intend to improve the literacy rate of all the participants through the
donations. Additionally, we seek to foster a love of books, literacy, and learning. Furthermore,
improve the participants' technical skills through newly discovered ideas, systems, and
processes through books. We want the particlpants to dissoclate the thought of reading from
school/hard work and more with pleasure, self-learning and discovery. Once our organization
is firmly established with an office space and a flex area we ultimately want to offer free
tutoring for book recipients.

4. Project management process

We gain participants by directly asking organizations around Oak Park and the Chicagoland
area by phone or email if the participants of their programs would like to join The Access
Program at Our Future Reads. \We also rely on word-of-mouth marketing to spread from the
organizations we work with, book donors, and social media followers to other organizations in
order to get their participants in our program. To meet our short-term goals, we will ensure
that each recipient in the non-profit agencies receives their requested book/s, read them, and
if they are satisfied and we confirm such through our feedback surveys. To meet our long-
term goals, the donations will happen throughout the year and with the feedback survey

https://www.oak-park.us/print/3346/submission/24115 4/7
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collected, we will continue to improve upon the process. Over time, trﬁEW'lHBfg\}E—H?égzz
participants' literacy rates as well as foster a love for books, literacy, and learning.

5. Income Documentation
We work directly with the directors of the participants' organizations to determine the
household income of the participants that specifically live in Oak Park. The directors send
over a list of how many of the participants from Oak Park fall under the low/moderate-income
level. We keep this information confidential by only receiving numbers and no participant
names or any other identifiers. To determine how many participants actually fall under that
criteria, we send the organizations an overview of the HUD Income Limits for the given year
as a reference. We rely on our partnered organizations to ensure the accuracy and
completeness of the income documentation.

6. Procurement and Management Process

For project management, in order to gauge the participants in our program, we will directly
reach out to the organizations we work with and ask how many people from their programs
will be participating. Through this collected information we can determine the total number of
participants as well as the total number of books we will need to provide for our program. To
follow federal regulations, we will review the legislation before and during the time period of
the activities taking place by ensuring the participants fall within compliance of the HUD
limits. We comply with all local regulations by knowing the rules of the grant and having our
records in-house in case they need to be called on for review. Also by confirming from the
organizations that we work with, the number of participants and that they live in Oak Park.
Quality management is done by reviewing books that are deemed not of high quality to be
donated to our agency participants. WWe have also vetted our Board and Volunteers in order
to keep the utmost highest quality of service we can. When it comes to the feedback, we
have a survey in which participants can indicate how the program meets their needs. Using
this feedback we can improve upon our services through the duration of the grant and into
the future.

—2. Attachments

Attach the following documents, with the saved name formatted as required (see Application
Instructions).

Timeline
timeline_form_ofr.pdf (4

Logic model
logic_model_ofr1.pdf s

Articles of Incorporation and By-Laws
aoiandbylawsofr.pdf

Non-Profit Determination (IRS Letter)
ofr501-c-3.pdf

List of Board of Directors
list_of directors.pdf s

Organizational Chart
organizational_chart_ofr1.pdf i

https:/iwww.oak-park.us/print/3346/submission/24115
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Resumes
ofrresumes.pdf (19

RES 22-149_E.m_091922

Financial Statement and Audit
allofr.pdf 111

Conflict of interest statement
coi_statement.pdf (12

Anti-lobbying statement
anti-lobbying_statement_ofr.pdf 13

EEO Form
- eeo_report_chart_ofr.pdf 14

~ Statement of ADA Compliance
ada_compliance_statement_ofr.pdf i1

Support Statements
supportstatementsofr.pdf (16

Project client evaluation tool
our_future_reads_feedback_form.pdf ni7

Beneficiary Form
cdbg_beneficiary_form_ofr.pdf (s

Certificate of insurance
certificate of insurance ofr.pdf 19

—3. Proposal Agency Information and Verification

Name of Authorized Official of Applicant Organization
Franklin Taylor

Title of Authorized Official of Applicant Organization
Board President/Executive Director

Date of Submittal
lue, 2022-03-01

Do you have a CDBG application guide?
Yes

Affirmation
| agree

Source URL: https://www.oak-park.us/node/3346/submission/24115
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PY 2022 CDBG Public Services

As with all application components, please carefully read the Instructions

Organization

Our Future Reads Incorporated

Project Name

The Access Program (TAP)

Goal Statement: The Access Program makes the dream of a personal library for every
individual possible.

Inputs Outputs Outcomes Measurement/Indi
Activities Participation | Short Term Intermediate/Lon cator for Short
g Term Term Outcomes
Literacy -Reach out to 2,000 Total -Participants -Improve the -Answers from the
Organization organizations unduplicated will start literacy rate of the feedback form will
to create a persons building up a participants indicate if the
Franklin Taylor relationship served personal library | -Create aspace for | participants were
Project -Provide genre | (without with the books | the recipient’s satisfied with and
Manager surveys tothe | regardto received from books that they can | read the book they
recipients to income or donations go to and choose received
Brian Heuss determine residency) -Fulfill the books to read -Participants will
Project Staff their interests literacy -Foster a love of indicate an increase
-Match books 2,000 interests of the | reading and learning | in their literacy levels
Matthew Herbst | in ourinventory | Extremely Low, | participants by | -Improve the and satisfaction with
Project Staff to the genre Low and giving them participants the books/reading
requests Mod-Income books in genres | technical skills through the
Jared Taylor -Delivery of Persons they have through newly feedback forms
Project Staff books to the served requested discovered ideas,
organizations -Introduce new | systems, and
Parle Roe-Taylor | for distribution | 600 Oak Park | and exciting processes
Project Staff to the persons topics to the -Have the
participants served participants participants

-Utilize data
from the
feedback
formsin order
toimprove on
the
personalized
selection of
books for
donations and
recipients

600 Extremely
Low, Low and
Mod-Income
Oak Park
Persons
Served

who would
otherwise
never discover
them

-Spark curiosity
in reading
-Introduce
more books to
the household
for reading and
sharing

dissociate the
thought of reading
from school/hard
work.

-Find and vet
volunteers to offer
free tutoring in
various subjects to
participants from
the non-profit
partner agencies.
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PY 2021 Timeline, CDBG Public Services

As with all application components, please carefully read the Instructions

Organization

Our Future Reads Incorporated

Project Name

The Access Program

Timeframe

Activity

Person Responsible

Month 1

Deliver books to the
non-profit agency with
participants for our program
based upon the genre
surveys they complete.
Look for a new rental space
to expand into.

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 2

Communicate with the
organizations to determine
how many books they
require for the upcoming
Holiday season. Collect the
feedback forms and review
them to improve our
process.

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 3

Deliver books to the partner
agencies in our program. (In
December the organizations
usually requests extra
books for the entire family)

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 4

Complete selection for a
new location to house
inventory. Space selection
will be based on the
expanded inventory of
donations. Communicate
with the organizations to
send out the genre surveys
and feedback forms.

Franklin Taylor, Brain Heuss,
Matthew Herbst
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Month 5

Move into upgraded rental
space. Purchase additional
shelving, shelve books, and
solicit for more volunteers
to help with inventory.
Deliver the books to the
agencies’ participants of the
program. Review the
feedback surveys to
improve upon the
donations. Apply for the
next round of the CDBG
grant.

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 6

Set up an easier process for
donations with the space.
Communicate with the
organizations to send out
the genre surveys and
feedback forms. Select new
volunteers to assist with
inventory.

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 7

Deliver the books requested
to the agencies’ participants
and also review the
feedback forms.

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 8

Improve upon the process
with the feedback forms.
Communicate with the
organizations to set up the
book delivery dates and
collect the genre surveys.

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 9

Deliver the books to the
participants that they
requested. Send out the
feedback forms to the
agencies to be distributed
to the participants..

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 10

Review the feedback forms,
and communicate with the
organizations to send out
the genre requests forms.

Franklin Taylor, Brain Heuss,
Matthew Herbst

Month 11

Deliver the books to the
participants of the program.
Make sure the organizations
receive the feedback forms
to be distributed to the
participants later.

Franklin Taylor, Brain Heuss,
Matthew Herbst
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Month 12

Review the feedback forms
and communicate with the
organizations to figure out
how many books are

needed for the participants.

(This is not the end of our
program, we will still
continue to deliver the
books based upon the
requests and grow our
number of participant
agencies as we move
forward and grow the
organization.)

Franklin Taylor, Brain Heuss,
Matthew Herbst
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WORKBOOK CONTAINS BOTH THE PROJECT BUDGET & THE OTHER REVENUE SUMMARY.

COMPLETE BOTH SECTIONS AND ATTACH THIS DOCUMENT TO YOUR PROPOSAL

PY 2022 PROPOSED PROIJECT BUDGET. Project budget must include the entire project funding even if CDBG

is only funding a portion of the activity. You must limit your amount/percentage of Oak Park CDBG

funds requested to match or be less than the proportional amount of Oak Parkers to Non-Oak Parkers served.

1 2 3 4 5 6 7 8
Project Expenses Total Project | CDBG CDBG % Other Other Other Total Other
Costs Request | of Total Revenue - | Revenue - | Revenu Other Revenues
Amount Cost List Source List e-List | Revenues % of
Source Source Costs
Donations Events Board
Dues
Personnel Costs
Salaries $0 $0| #DIV/0! $0 0%
Benefits $0 $0][ #DIv/0! $0 0%
Taxes $0 $0| #DIV/0! $0 0%
Other (Identify) $0 $0| #DIV/0! $0 0%
Other (Identify) $0 $0| #DIV/0! $0 0%
Subtotal: Personnel $0 $0| #DIV/0! $0 $0 $0 $0 0%
Costs
Operating Costs:
Rent/Lease $10,800| $3,920 36% $5,000 $1,880 $6,880 64%
Utilities $0 $0| #DIV/0! $0 0%
Telephone $120 $0 0% $120 $120 100%
Postage $0 $0| #DIV/0! $0 0%
Supplies $2,000 $0 0% $2,000 $2,000 100%
Mileage $0 $0| #DIV/0! $0 0%
Other (Identify) $0 $0| #DIV/0! $0 0%
Other (Identify) $0 $0| #DIV/0! $0 0%
Subtotal: $12,920| $3,920 30% $5,000| $3,880 $120| $9,000 70%
Operations
Professional/Servic
es
Consultant $0 $0| #DIV/0! $0 0%
Engineering $0 $0| #DIV/0! $0 0%
Other (Identify) $0 $0| #DIV/0! $0 0%
Subtotal: $0 $0| #DIV/0! $0 $0 $0 $0 0%
Professional
Services
TOTAL (all $12,920| $3,920 30% $5,000| $3,880 $120| $9,000 70%
categories)




PY 2022 CDBG OTHER REVENUE SUMMARY

This chart provides more information about "Other Revenue" sources that were listed above in columns F, G & H.
Please fully complete this table. The columns are self-explanatory

RES 22-149_E.m_091922

1 2 3 4 5 6 7
FUNDING SOURCE LOAN OR |FUNDING |FUNDING | DATE FUNDING TYPE:
GRANT? AMOUNT | STATUS AVAIL. RESTRIC- | Federal,
TIONS State/Local
or Private?
Monetary Donors Donation $5,000 | Secured | Current Unrestricted | Private
Donation Events Donation $3,880 | Pending 10/01/22 | Unrestricted | Private
Board Member Donation $120| Secured Current Unrestricted | Private
Dues/Donations
$0
$0
$0
$0
$0
TOTAL, where $9,000

applicable
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