
 

 

 

 

Date:  February 3, 2026   

 

Rob Sproule 

Public Works Director 

Village of Oak Park 

Department of Public Works 

Oak Park IL 60302 

 

RE:   Oak Pak Municipal Campus: Schematic Design Proposal  

Oak Park, Illinois  

 

Dear Mr. Sproule,   

 

Per your request, JLK is submitting a revised Schematic Design proposal to provide Architectural 

Design Services for the Oak Park Municipal Campus (OPMC). This proposal includes the development 

of one schematic design concept for the renovation and addition to the Village Hall, as well as one 

schematic design concept for a new Police Department at 11 Madison Street.  The following 

constitutes our proposal for Professional Services regarding the above-referenced project.  We have 

reviewed the previously submitted concept study with the Village, and thus we understand the 

OPMC to have a projected price target of around $90 Million.   

 

Project Understanding: 

 

1. Professional Services 

 

The Village has requested that the JLK team develop Schematic Design documents and 

construction costs to support the development of the Oak Park Municipal Campus. The 

updated project scope includes a renovation and addition to the existing Village Hall, as well 

as a new Police Department at 11 Madison Street incorporating building renovation, a new 

addition, and an above-grade parking garage, along with associated site and landscape 

improvements. The Schematic Design effort is intended to evaluate alternatives that align 

with the project goals while addressing facility needs, operational requirements, and budget 

considerations. 

 

The Schematic Design documents for the following will be developed and presented to the 

Village for review: 

 

I. Village Hall: Renovation and Addition 

The JLK team will advance a schematic design concept for the renovation and 

addition to the existing Village Hall. The concept will address functional 

improvements, accessibility, building system upgrades, and site integration, and will 

include a schematic level construction cost estimate. 

 

II. Police Department: Renovation, Addition, and Parking Garage at 11 Madison 

Street 



 

                  

The JLK team will develop a schematic design concept for a new Police Department 

at 11 Madison Street, incorporating renovation of existing structures, a new 

building addition, and a structured parking garage. The concept will evaluate site 

conditions, operational requirements, and parking needs, and will include a 

schematic level construction cost estimate. 

 

2. Purpose: The Schematic Design Documents will be submitted as a tool for the Village to use 

to further assess the design and construction cost for Village Hall and the new Police 

Department.  

 

3. Budget: Assumed $64 Million projected construction cost for the new PD and $26 Million 

projected construction cost for the Village Hall addition and renovations. 

 

4. Schedule: Approximately 20-week documentation duration, assuming start date of February 

17, 2026.  

 

This schedule includes an intermediate 50% Schematic Design progress submittal and a final 

Schematic Design submittal for Village review. Following each submittal, a two-week review 

period is allotted for Village staff and other stakeholders to provide comments. An 

additional two-week period is included for the design team to address final Schematic 

Design comments and prepare materials for a public presentation. The public presentation 

is currently anticipated to occur around July 7, 2026. Please note that contract negotiations, 

Village meeting schedules, and review timelines may extend the overall schedule.  

 

Part 1 Schematic Design Development  12 weeks  

 

Part 2 Progress Schematic Design Issuance 

 Review Period and Meetings  2 weeks 

 

Part 3 Schematic Design Development  6 weeks  

 

Part 4 Schematic Design Issuance  

 Review Period and Meetings  2 weeks 

 

Part 5 Final Report and Public Presentation 2 weeks   

   

    

5. Documentation Reviewed: We understand that the following documents will be provided 

to us in digital format: 

A. Original Drawings and subsequent alteration documents as are extant for the existing 

building at 11 Madison. 

 

 

6. Professional Services 

OPMC Schematic Design Architectural Services 

(outline with deliverables, tasks aligned to those presented in the RFP response) 

 

 

 



 

                  

Part 1:  Schematic Design Services   

 

JLK team will perform the following basic services for both the Village Hall and the Police 

Department schematic designs:  

 

• Schematic Design Development 

a. Prepare schematic design alternatives that explore planning, massing, 

circulation, adjacencies, and overall building organization. 

b. Develop preliminary floor plans, sections, elevations, and site concepts 

sufficient to convey the design intent. 

c. Establish the general architectural character, material approach, and building 

systems concepts. 

d. Coordinate the schematic design with engineering consultants (structural, 

mechanical, electrical, plumbing, civil, and other required disciplines) and 

integrate consultants’ input into the schematic design documents. 

• Preliminary Code and Systems Review 

a. Identify applicable codes, zoning requirements, and regulatory constraints 

affecting the design. 

b. Perform a preliminary code analysis addressing occupancy classifications, 

construction type, egress, and fire/life safety considerations. 

c. Establish preliminary structural and building systems approaches in 

coordination with consultants. 

• Sustainability   

a. Define and Document recommendations for achieving Sustainability goals for 

both the Village Hall and Police Department.  

• Cost Evaluation 

a. Prepare a schematic level estimate for the Cost of Work. 

b. Provide design clarification or revisions, as appropriate, to align the design with 

budgetary goals. 

• Owner Review and Refinement 

a. Meet periodically with the Village team. 

b. Prepare and distribute Meeting Minutes for all Owner meetings.  

c. Present schematic design to the Village and designated stakeholders at 

established milestones. 

d. Incorporate Village feedback and direction into a preferred schematic design. 

• Schematic Design Documents 

a. Prepare a Schematic Design package suitable for review and approval, which 

may include drawings, narratives, diagrams, and outline specifications 

sufficient to describe the scope and intent of the Project. 

• Phase Completion 

a. Submit the finalized Schematic Design documents for approval. 

b. Upon written approval, transition the Project to the Design Development 

Phase, subject to authorization to proceed. 

 



 

                  

Part 2:  Prepare Report and Public Presentation    

JLK team will perform the following:  

 

• Prepare and submit final report to supplement Schematic Documents. The final 

report will incorporate narratives for all aspects of program analysis, sustainability 

goals, policing requirements, municipal requirements. It will provide pricing analysis 

and project phasing.  

• Architectural Renderings will be provided. 

• Submit a primary slide deck for public meeting for staff review. 

• Attend public meeting. 

• We allow approximately four weeks for this phase.  

• An additional few weeks will be required to respond to public or board comments 

from the discussion meeting.  

 

Exclusions: Third-party documentation for sustainable initiatives is not included in the 

Schematic Design scope. 

 

Deliverables: Schematic Design Documents Package, Narratives, and Cost Estimate as 

described above and in the AIA Basic Services Contract.   

 

Development: This Task is scheduled to finish with a Public Engagement Meeting on or 

about the 7th of July 2026.  

 

  



 

                  

7. Compensation: 

Based upon the Project Understanding and Professional Services above and upon the 

Qualifications section that follows, we propose professional service fees as follows that 

comprises an overall NTE of $1,685,000. 

 

A. Professional Services 

For the Architectural, Engineering, and Cost Estimating Services defined in the 

Professional Services section above, we propose a FIXED FEE of $1,527,000 

payable according to the following breakdown of total compensation:   

 

Part 1:  Progress Schematic Design Issuance  65%       

Part 2:  Final Schematic Design Issuance   30%     

Part 3:  Final Report and Presentation   5%      

 

B. Reimbursable Expenses 

 

The cost for reimbursable expenses for this project is estimated at $149,500. 

 

I. 11 Madison (PD) 

a. Investigative Openings:   $15,000 

b. Hazardous Material Testing $10,000 

c. Survey     $16,000 

d. Geotechnical   $28,500 

II. 123 Madison (VH) 

a. Survey    $24,000 

b. Geotechnical   $12,500 

III. Renderings    $40,000 

IV. Travel/Printing:    $3,500 

 

C. Additional Services  

 

Should probes and on-site investigations for the Police Department at 11 Madison 

be completed after the 50% Schematic Design issuance, any resulting structural re-

engineering shall be considered an Additional Service and compensated with an 

additional fee NTE $9,000. 

 

The cost for additional services that are not included in the above work scope will be billed 

at an hourly rate based on team rate schedules as noted below, current for 2026 work.   

 

JLK Architects: 

Principal  $310 

Project Manager $180 

Senior Architect  $160 

Project Architect $145 

Lead Historian  $160 

Intern/Administrator $100 

 

 

 



 

                  

Dewberry Architects: 

  
 

 

Site Design: 

Principal     $325 

Director     $250 

Project Manager/ Architect/ Engineer  $200 

Project Designer/ Associate   $175  

Draftsperson     $150 

Technical Aide/ Administrative   $150 

 



 

                  

Middleton: 

Principal     $210 

Senior Cost Estimator   $185 

Cost Estimator 2    $145 

Cost Estimator 1    $115 

 

ACE: 

               Engineering    $225  

               Designer    $165 

               Fire Protection Engineer  $250  

 

TYLin: 

               Senior Principal    $625  

               Principal    $340 

               Senior Associate   $270  

               Associate    $230  

               Senior Project Engineer   $215  

               Senior Engineer    $175  

               Project Engineer   $160  

               Engineer    $140  

               BIM Manager    $195  

               Senior BIM Technician   $160  

               BIM Technician    $140 

               Administrative    $120 

 

 

Qualifications: 

1. Schedule is estimated based on an 20-week duration for Schematic Design development 

and 4-week duration client review and preparation of presentation materials. Contract 

negotiations, Village meeting schedules, and review timelines may extend the overall 

schedule. 

2. Schematic Development does not include any material described in the exclusions 

above. 

3. Following approval of Schematic Design, the Village will  need to authorize JLK to 

proceed into the Design Development phase and extend the contract accordingly. 

 

 

Respectfully submitted,   

 
Meg Kindelin, AIA 

President 

Johnson Lasky Kindelin Architects 


