June 26, 2024

Bill McKenna, P.E.
Village Engineer
Village of Oak Park
201 South Boulevard
Oak Park, IL 60302

Re: Village of Oak Park
2024 Resurfacing Project — Construction Engineering
Oak Park Project 24-2

Dear Mr. McKenna:

Hancock Engineering is pleased to submit our proposal for providing construction engineering services
to the Village of Oak Park for the 2024 Resurfacing Improvements.

Project Understanding

We understand that the Village of Oak Park is seeking a proposal for engineering services to perform
Construction Engineering for the 2024 Resurfacing Program.

The 2024 Resurfacing Program will consist of the following roadway segments:

We understand the project has an estimated construction cost of between $2,000,000 and $3,000,000.
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Project Approach

We have been fortunate enough to work with the Village of Oak Park on their Capital Improvement
projects for the past eight years. These projects have provided us an opportunity to become
accustomed with the expectations of the Village and the residents of Oak Park. Like most Villages, the
Public Works staff at the Village of Oak Park is very busy. We understand that the Village is fully capable
of providing the services outlined in this RFP and have done so in the past. However, it is also
understood that the staff at PW is assigned a litany of other important tasks that they are expected to
complete each day. To this end, we plan to make a concerted effort to eliminate any undue burden on
staff concerning this project throughout the entire construction process.

The Village will be invited to be as involved as much as their schedule permits and as they desire, but we
will be staffed to operate as a fully-functional independent unit, without the need to involve Village staff
with every minute issue that is brought up by the Contractor. Our proposed project team has
completed significant work in Oak Park over the past few years and we believe we have a very good
grasp on the expectations of the Village, allowing us to competently act on behalf of Public Works.

Project Man-Hours

The following is a break-down of estimated man-hours for the 2024 construction engineering:

BAKER Windsor Engineer 2 CADD
PreComstruction

Design Assistance 24 20
Bidding Assistance 16 4

Layout 80 40
Set-Up 8 8
Selection of Spot Curb 20 40

Notices 8 8 16
Project Schedule Review 4 4

August 20 160 40
September 20 160 80
October 20 160 40
November 20 120 40
December 10 40 0

Construction Level Design Services

Punchlist 4 16
Agree to Final Quantities 8 40
Sod Inspections 0 8
As-Bults 4 24
Project Close-Out 40 16
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