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PROJECT OVERVIEW



PROJECT OVERVIEW | GOALS

Implement the Village’s Strategic Vision for Housing Plan

Update the Zoning Ordinance and Map to align with Oak Park’s 

values of equity, inclusion, affordability, economic vitality, 

sustainability, and historic preservation

Support Middle Housing, review residential zoning on 

commercial corridors, and update parking regulations

Engage and educate the community on how zoning can 

better align with current needs

Deliver clear, implementable regulations that balance market 

and construction realities



PROJECT OVERVIEW | FOCUS

This project aims to strategically update the zoning code to create more housing opportunities 
via middle housing while maintaining Oak Park's cherished character, walkability, and scale.

This isn't about dramatic change—it's about thoughtful additions that honor 
Oak Park's character while opening doors for young families, older adults, 
and everyone in between to build their lives here.



Project 
Kick-off

Review & 
Analysis

Refining 
the Code

Adoption
Process

SEP 2025 – OCT 2025 OCT 2025 – DEC 2025 DEC 2025 – APR 2026 APR 2026 – MAY 2026

ENGAGEMENT & COMMUNICATIONS

PROJECT OVERVIEW  | TIMELINE



LEGACY OF MIDDLE 
HOUSING IN OAK 
PARK

Middle housing exists 
throughout Oak Park 
despite current zoning 
standards preventing it 
from being built in most 
of the community today.



PLACE TYPES & 
TRANSIT

Influencing the 
character and intensity 
of buildings across 
neighborhoods



IMPACT OF 
LOT SIZES

The size of Oak Park lots 
informs zoning, housing 
types & building 
standards.



WHERE DOES MISSING MIDDLE HOUSING FIT?

Blends into existing 
neighborhoods

Small middle housing 
types 

Existing detached 
single-family Accessory 

dwelling units (ADUs)

MAP 2025 Pro-Housing Webinar Series  | Copyright Opticos Design 2025



WHERE DOES MISSING MIDDLE HOUSING FIT?

Higher capacity along corridors 

Small-medium middle 
housing types 

Existing detached 
single-family 

Large middle housing 
types 

MAP 2025 Pro-Housing Webinar Series  | Copyright Opticos Design 2025



WHERE DOES MISSING MIDDLE HOUSING FIT?

Transition between single-family 
homes and mixed-use corridors

Existing detached 
single-family 

Small-medium middle 
housing types Mixed-use or main-street 

context 

MAP 2025 Pro-Housing Webinar Series  | Copyright Opticos Design 2025



COMMUNITY FEEDBACK



ENGAGEMENT OPPORTUNITIES

Various sizes and styles of engagement opportunities are available to the community to 

gather diverse voices & perspectives.

PROJECT
WEBSITE

STEERING
COMMITTEE

STAKEHOLDE
R
DISCUSSIONS

POP-UP 
EVENTS

CITYWIDE
WORKSHOPS

PUBLIC
HEARINGS

COMMUNITY
SURVEYS

EDUCATIONAL
CAMPAIGNS

TRUSTEE
CONVERSATIONS



ENGAGEMENT HIGHLIGHTS 

215 Completed
Responses65 Participants 

Across 10 Meetings2.5k
Visitors

320+ Participants 

Project Website Focus Groups Survey

12
Plan Commission, 
Zoning Board of Appeals, 
Housing Programs, 
Historic Preservation, 
Community Relations, 
Aging, Realtors, 
Builders/Developers

Steering Committee Pop-ups

@ SATURDAY WITH SANTA
@ WINTERFEST

@ HOME FOR THE HOLIDAYS

Workshops

90+
Participants

@ CRC
@ MAIN LIBRARY

Members





ENGAGEMENT  | Survey #1 (Demographics)

Race/Ethnicity: Survey Respondents Race/Ethnicity: Oak Park Population

Source: 2019-2023 American Community Survey 
5-year estimates



ENGAGEMENT  | Survey #1 (Demographics)

Household Income

Primary or Preferred Mode of Transportation

2022 Oak Park Area Median Income 
(AMI): $85,087

What a household 

earning AMI can 

afford: $293,521

Median sale price of 

a single-family 

home: $525,063

Source: US Census Bureau American Community Survey, 5-year Estimates; Redfin Data Center



ENGAGEMENT  | Survey #1 (Demographics)

Which Location Best Describes Where You Reside?

If you selected Business District 

in Oak Park, please specify:

“Harrison Arts District 
(Highland and Van Buren)”

“Marion & Lake”

“Pleasant District”



ENGAGEMENT  | Survey #1 (Demographics)

Dwelling TypeCurrent Residential Status



ENGAGEMENT  | Survey #1 (Demographics)

Years of Residence

Number of People Living in Your Residence



ADDRESSING REGULATIONS



BARRIER 1 | USE RESTRICTIONS

• 5 of 8 residential districts only 
allow single-family homes

• Middle housing types are 
prohibited in most districts

• Not defined: Triplexes, 
fourplexes.

• R-6 and R-7 jump from 
duplexes to large multi-family 
of any size.



Requires consolidation 
of multiple lots for 
middle housing, but 
most Middle housing fits 
in the allowed building 
envelope today.

BARRIER #2: DEVELOPMENT STANDARDS
BARRIER 2 | DEVELOPMENT STANDARDS

BULK, HEIGHT & 
LOT AREA



Exclusionary and fuzzy 
language that leaves 
uncertainty and adds 
cost.

BARRIER #2: DEVELOPMENT STANDARDS
BARRIER 3 | DESIGN STANDARDS

SUBJECTIVE & 
UNCLEAR



Must be owner-occupied 
and only allowed on 
single-family lots.

BARRIER #2: DEVELOPMENT STANDARDS
BARRIER 4 | ACCESSORY DWELLING UNITS

ADUs ARE LIMITED 
BY KEY STANDARDS



ZONING  | PROPOSED
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NOTE: These maps & 
associated frameworks will 
be updated based on 
ongoing feedback from the 
community and Village 
Staff.

DT1 - Downtown 1 (Existing Central District)

DT2 - Downtown 2 (Existing Hemingway District)

DT3 - Downtown 3 (Existing Pleasant District)

M3 - Mixed-use 3

M2 - Mixed-use 2

M1 - Mixed-use 1

N3 - Neighborhood 3

N2 - Neighborhood 2

N1 - Neighborhood 1


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: PROJECT WEBSITE
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

