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Regular Village Board meetings are held at 7:30 p.m., the first and third Mondays of each month in Council Chambers of
Village Hall, 123 Madison St. When a regular meeting falls on a holiday, the meeting typically is held the following night.
The Village Board also meets in special sessions, usually on the second and fourth Monday. However, dates and times of
special meetings can vary and may change.

File #: ORD 23-95   Name:

Type: Ordinance Status: Regular Agenda
In control: President and Board of Trustees

On agenda: 10/16/2023 Final action:
Title: An Ordinance Amending the Fiscal Year 2023 Annual Budget

Attachments: 1. Budget Amendment Ordinance Q3, 2023, 2. Budget Amendment Summary Q3, 3. Detailed Q3 Amendments Consolidated
Document

Submi�ed By                     

Donna M. Gayden, Interim CFO
 
Reviewed By
Ahmad M. Zayyad, Deputy Village Manager / Interim Director of Development Customer Services
 
Agenda Item Title
Title

An Ordinance Amending the Fiscal Year 2023 Annual Budget
 
End

Overview
Overview

An Ordinance is hereby presented to modify selected appropria�ons in the FY23 Adopted Budget. On a con�nual basis, staff evaluates both
revenues and expenditures. However, in most cases only expenditure overages to budget require an amendment. 
 
End

Recommenda�on
Recommenda�on

Adopt the Ordinance
 
Background
The annual budget provides a ceiling on spending by account, department, and Fund. While every effort is made during the budget process
to accurately forecast spending, there are �mes when a budget amendment is needed such as in the following circumstances:
 

1)                     Funds were not en�rely spent in the preceding year due to the �ming of invoicing and it is thus necessary to shi� unspent
funds into the current year (a “carryforward” budget amendment)
 

2)                     Unforeseen expenditures which were not budgeted are now needed (a “new money” amendment)
 

3)                     Funds are merely being moved from one account to another account within the budget (a “reclassifica�on” amendment)
 
Fiscal Impact
The new funding and carryover amendments as presented for Board considera�on are summarized by category as follows:
 
Carryovers (from FY22)                                          $375,000
New funding requests                                                               $757,336
Total                                                                                                         $1,132,336
 
 
The new funding request summarized by Fund are:
 
GF Fire OT                                                                                    $200,000
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ARPA previously approved                                          $  25,000
CDBG Grants                                                                                    $154,878
Health Grants                                                                                    $143,082
Building Improvement Fund
approved RES 9/5/23                                                               $204,076
Parking Fund                                                                                    $  24,900
JAG Grant                                                                                    $    5,400
   TOTAL                                                                                    $757,336
 
Carryovers, totaling $375,000, are primarily the result of capital projects that span over more than one year or when contractors do not
invoice the village immediately a�er the work is completed. These carryovers do not adversely affect the reserves or the village’s financial
condi�on, as it merely shi�s unspent appropria�ons from the prior year to the current year.
 
For the new funding requests of $757,336, approximately $25,000 is required for previously Board-approved ARPA distribu�ons for the
YMCA project. Part of this agreement was that the Village would provide a fellow.
 
In addi�on, there are several amendments which merely reclass amounts from one appropria�on to another which net to zero in
aggregate. 
 
The detailed explana�ons for all requested amendments are a�ached to this agenda item.
 
DEI Impact
None
 
Alterna�ves
N/A
 
Previous Board Ac�on
On July 31, 2023, the Village Board adopted ORD 23-31, an Ordinance Amending the Fiscal Year 2023 Annual Budget.
 
Ci�zen Advisory Commission Ac�on
N/A
 
An�cipated Future Ac�ons/Commitments
N/A
 
Intergovernmental Coopera�on Opportuni�es
N/A
 



Sorted by GL#/Fund
 Third Quarter 2023

GL# Account Description Fund Department/Division  Current Amended Net Change Key Code

1.00 1001.42400.101.570710 Equipment General Police 46,500            68,500          22,000              CF
1.00 3029.41300.906.570720 Computer Equipment Equipment Repl Fund Police 214,837         567,837        353,000           CF

  SUBTOTAL 375,000           

2.00 1001.42510.101.510503 Overtime General Fire 850,000         1,050,000    200,000           N
3.00 2078.41300.101.583665 West Cook YMCA Health Fellow ARPA Health -                   25,000          25,000              N
4.00 2083.46201.101.585620 Housing Forward Wraparound CDBG DCS -                   3,337            3,337                N
5.00 2083.46201.101.585621 Hephzibah - Facility Improvement CDBG DCS -                   65,291          65,291              N
6.00 2083.46201.101.585622 Thrive Counseling Center CDBG DCS -                   50,000          50,000              N
7.00 2083.46201.101.585623 IWS Children's Clinic - Facility Improv CDBG DCS -                   35,000          35,000              N
8.00 2083.46201.101.585624 Easterseals CDBG DCS -                   1,250            1,250                N
9.00 2119.44560.101.530656 Grant Contractuals Exp Station Link Up IL Grant Health -                   14,400          14,400              N
9.00 2119.44560.101.560638 Special Events Exp Station Link Up IL Grant Health -                   3,600            3,600                N

10.00 2122.44560.101.510501 Regular Salaries Tanning Facilities Grant Health 100                  200                100                    N
11.00 2137.44560.101.510501 Regular Salaries PHIMC - Region 8 HIV Prev Grant Health 10,375            14,000          3,625                N
11.00 2137.44560.101.560631 Operational Supplies PHIMC - Region 8 HIV Prev Grant Health -                   1,000            1,000                N
12.00 2141.44560.101.530650 Conferences Training COVID-19 Crisis Grant Health -                   1,710            1,710                N
12.00 2141.44560.101.560631 Operational Supplies COVID-19 Crisis Grant Health 675                  2,171            1,496                N
13.00 2147.44560.101.510501 Regular Salaries Strengthening IL Grant Health -                   65,669          65,669              N
13.00 2147.44560.101.520999 Grant Admin Benefits Strengthening IL Grant Health -                   21,671          21,671              N
13.00 2147.44560.101.560631 Operational Supplies Strengthening IL Grant Health -                   8,619            8,619                N
13.00 2147.44560.101.560658 Retention Expenses Strengthening IL Grant Health -                   21,192          21,192              N
14.00 2219.42490.101.530667 External Support JAG Grant Police -                   5,400            5,400                N
15.00 3012.43790.101.540673 Building Maintenance Building Improvement PW 3,031,825      3,235,901    204,076           N
16.00 5060.43770.783.530660 General Contractuals Parking DCS 156,224         158,024        1,800                N
16.00 5060.43770.784.530660 General Contractuals Parking DCS 295,387         298,987        3,600                N
17.00 5060.43770.784.540674 Property Repair Parking DCS 24,285            25,285          1,000                N
18.00 5060.43770.787.540707 Lot Rental Reimbursement Parking DCS -                   12,000          12,000              N
16.00 5060.43770.788.530660 General Contractuals Parking DCS 659,884         665,584        5,700                N
19.00 5060.43770.788.540693 Natural Gas Parking DCS 3,500              4,300            800                    N

  SUBTOTAL 757,336           

20.00 1001.41080.101.530652 Training Services General HR 45,000            20,000          (25,000)             RA
21.00 1001.41080.101.530652 Training Services General HR 20,000            15,000          (5,000)               RA
22.00 1001.41080.101.530658 Temporary Services General HR 75,000            95,000          20,000              RA
23.00 1001.41080.101.530658 Temporary Services General HR 95,000            135,000        40,000              RA
20.00 1001.41080.101.530667 External Support General HR 60,000            85,000          25,000              RA
21.00 1001.41080.134.530667 External Support General HR 104,570         109,570        5,000                RA
22.00 1001.41300.101.510501 Regular Salaries General HR 673,016         653,016        (20,000)             RA
23.00 1001.42400.101.510501 Regular Salaries General HR 641,626         601,626        (40,000)             RA
24.00 1001.43900.101.560636 Fuel General PW 550,000         525,000        (25,000)             RA
24.00 1001.43900.101.560637 Vehicle Equipment Parts General PW 225,000         250,000        25,000              RA
25.00 1001.44550.101.530667 External Support General Health 16,030            26,030          10,000              RA
26.00 1001.44550.101.530667 External Support General Health 26,030            36,030          10,000              RA
26.00 1001.44550.101.550603 Postage General Health 10,613            613                (10,000)             RA
27.00 1001.44550.101.560620 Office Supplies General Health 1,532              4,532            3,000                RA
28.00 1001.44550.101.560631 Operational Supplies General Health 1,500              2,000            500                    RA
28.00 1001.44550.101.570710 Equipment General Health 4,500              4,000            (500)                  RA
27.00 1001.44550.101.570710 Equipment General Health 4,000              1,000            (3,000)               RA
29.00 1001.44550.612.510503 Overtime General Health 5,000              -                 (5,000)               RA
30.00 1001.44550.612.560631 Operational Supplies General Health 4,122              4,922            800                    RA
30.00 1001.44550.612.570710 Equipment General Health 882                  82                  (800)                  RA
31.00 1001.44550.613.530667 External Support General Health 110,000         97,000          (13,000)             RA
31.00 1001.44550.613.550601 Printing General Health 1,000              -                 (1,000)               RA
31.00 1001.44550.613.550603 Postage General Health 2,000              -                 (2,000)               RA
31.00 1001.44550.613.560631 Operational Supplies General Health 2,000              3,000            1,000                RA
31.00 1001.44550.613.560631 Operational Supplies General Health 3,000              5,000            2,000                RA
31.00 1001.44550.613.560631 Operational Supplies General Health 5,000              18,000          13,000              RA
32.00 1001.44550.615.510503 Overtime General Health 5,000              -                 (5,000)               RA
32.00 1001.44550.615.550601 Printing General Health 3,000              1,000            (2,000)               RA
29.00 1001.44550.615.560631 Operational Supplies General Health 2,042              7,042            5,000                RA
32.00 1001.44550.615.560631 Operational Supplies General Health 7,042              12,042          5,000                RA
32.00 1001.44550.615.560631 Operational Supplies General Health 12,042            14,042          2,000                RA
33.00 1001.44550.617.550601 Printing General Health 5,000              2,000            (3,000)               RA
33.00 1001.44550.617.550603 Postage General Health 1,200              200                (1,000)               RA
33.00 1001.44550.617.560631. Operational Supplies General Health 8,063              9,063            1,000                RA
33.00 1001.44550.617.560631. Operational Supplies General Health 9,063              12,063          3,000                RA
25.00 1001.44550.618.510501 Salaries General Health 84,460            74,460          (10,000)             RA
34.00 1001.46250.101.530667 External Support General DCS 1,326,284      1,325,584    (700)                  RA
34.00 1001.46250.101.550602 Membership Dues General DCS 600                  1,300            700                    RA
35.00 2038.43740.761.560633 Roadway Maintenance Motor Fuel Tax PW 49,000            64,000          15,000              RA
35.00 2038.43740.765.560633 Roadway Maintenance Motor Fuel Tax PW 255,000         240,000        (15,000)             RA
36.00 2143.44560.101.510501 Regular Salaries COVID-19 Vaccination Grant Health 43,556            45,556          2,000                RA
36.00 2143.44560.101.510501 Regular Salaries COVID-19 Vaccination Grant Health 45,556            56,506          10,950              RA
36.00 2143.44560.101.530656 Grant Contractuals COVID-19 Vaccination Grant Health 97,000            86,050          (10,950)             RA
36.00 2143.44560.101.560631 Operational Supplies COVID-19 Vaccination Grant Health 20,337            18,337          (2,000)               RA

  SUBTOTAL -                     

  TOTAL 1,132,336        
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Sorted by GL#/Fund
 Third Quarter 2023

GL# Account Description Fund Department/Division  Current Amended Net Change Key Code

Proposed Budget Amendment by Line Item

Key: CF=Prior Year Carryforward N=New Funding RA= Reallocation



FISCAL YEAR 2023 BUDGET AMENDMENT REQUEST
SAME YEAR BUDGET REALLOCATION

Submitted by: Tom Fulton
Title: Streets & Street Lighting Superintendent

 Current Yr Budget Current Yr Budget
Recommended

From To Current Yr Requested Current Yr Current Yr Requested Current Yr
GL # GL # Budget** Amount Amended Budget** Amount Amended

Roadway Maintenance Roadway Maintenance 255,000         15,000           240,000       49,000           15,000           64,000                    
  Account Descriptions 2038-43740-765-560633 2038-43740-761-560633
  Budget Page # 239 239

** Includes any prior approved amendments

Explanation Below

MOVING FROM MOVING TO

Utility digs & Contractual Service line replacements will exceed original estimates requiring more roadway material, supplies, and contractual water service line replacements than expected 
for 2023.  
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