
2026 Proposed Work Plan - Civic Information Systems Commission

Enabling Language Project Outcomes Time Frame Cost
Village Board 

Goals

Civic Engagement and 
Communication

Technology and Data Solutions

Advise Village staff on strengthening communication, 
transparency, and accessibility through technology 
initiatives that streamline online services, expand open 
data availability, support privacy awareness, and foster 
community engagement

Throughout 
2026

$100

Efficiency, Sustainability 
& Innovation

Value-Driven Technology Investments

Advocate for and advise on secure, data-driven systems 
that reduce technical debt, focus on cybersecurity, embed 
responsible data practices, and drive innovation, 
efficiency, and sustainability.

Throughout 
2026

$100

Equity & Digital Access Digital Access and Outreach

Continue to advocate for expanded access to affordable, 
high-speed broadband and reliable internet services, and 
collaborate with the Village on outreach to understand 
residents’ digital needs and promote inclusive 
participation.

Throughout 
2026

$400

Transparency & Public 
Safety

Emergency and Public Safety Communications

Advocate for greater public transparency around 
emergency communication systems by revisiting feasible 
community access options that balance safety, privacy, 
and trust.

Throughout 
2026

$100

Government Efficiency 
& Collaboration

Village and Commission Operations
Partner with Village Commissions to clarify shared 
priorities, streamline processes, and strengthen 
collaboration across advisory efforts.

Throughout 
2026

$100
 

Transparency, Privacy & 
Accountability

Data Governance and Responsible Monitoring

Advise on policies and best practices for data protection, 
privacy, and responsible use of monitoring technologies to 
encourage transparent and ethical data management 
practices.

Throughout 
2026

$100

2025 Completed Initiatives - Civic Information Systems Commission

Enabling Language Project Outcomes Time Frame Cost

Transparency Digital Platforms
Continued advocacy for open data options that tie into the 
Village website, enhancing transparency to Oak Park 
residents Q1, 2025 $100

Cable and 
Telecommunications 

Providers
Cable Provider Contract Supported Village Attorney in finalization of agreement 

with Comcast for the cable contract . Q1, 2025 $100

2025 - 2026 
Changes:

1. Retitled "Public Availability of Police Radio Communications" to "Emergnecy and Public Safety Communications"
2. Removed Local Government Operations project
3. Removed Village Operations project
4. Enhanced project titles and desired outcomes in four instances


