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¥ OakPark Meeting Agenda

Reinventing Government Committee

Tuesday, February 19, 2019 7:00 PM Room 130
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. Call To Order
2. Roll Call
3. Public Comment

4. Approval of Minutes

A. ID 19-75 Minutes from the April 9, 2018 Meeting of the Reinventing Government
Committee

5. New Business

B. ID 19-76 Review and Recommend Amendment to the Finance Department
Organizational Chart

Overview: There are a total of three (3) FTE account clerks in the Finance Department, one (1)
Account Clerk Ill position and two (2) Account Clerk Il positions. There are
currently two (2) vacancies among these three (3) positions. When vacancies occur,
staff uses this opportunity to evaluate efficiencies and staffing levels.

C. ID 19-80 Review and Recommend Amendment to the Village Manager’s Office
Organizational Chart

6. Old Business

7. Adjournment
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