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August 23, 2022

Mr. Kevin Jackson
Village Manager
Village of Oak Park
123 Madison Street
Oak Park, IL 60302

Dear Mr. Jackson:

The Housing Authority of the Village of Oak Park (OPHA) is requesting financial assistance from the
Village of Oak Park in the amount of $35,000 for FY 2023. This request provides for a continuation of
the current funding that the Village has provided for FY 2022. The requested funds will be used to offset
the projected 18% shortfall in federal funding for OPHA’s Housing Choice Voucher (HCV) Program.

As has been discussed in the past, in 2011 HUD reduced its funding of the total amount required to
cover all administrative costs of the HCV Program and has continued to do so each successive year (with
2022 projected to be covered at approximately 82% of full funding). We do not yet know what next
year's Federal budget for the HCV Program will be, but we do not anticipate a return to full funding of
administrative costs.

In turn, OPHA has been endeavored to be highly efficient in its administration of the program, to help
make up some of the difference in the amount provided from HUD and the projected amount required
to run the program. This efficiency, together with the assistance of this Village grant, should enable us
to maintain the level of HCV program services for at-risk members of our community (as well as for
property owners who rent to HCV program participant households and who benefit from OPHA's
services). With the recent operationalizing of the additional 33 mainstream vouchers obtained from
HUD in 2020 and 2021 (designated for non-elderly persons with disabilities), we have had significant
success partnering with Housing Forward to identify and house individuals and families experiencing
homelessness. In turn, our total number of active participants in the HCV Program has grown to 564.

The HCV Program continues to advance the Village's overall housing policy objectives. OPHA has been
operating the HCV Program for more than thirty years, is attuned to the needs of the community, and is
responsive to local concerns. Through our engagement, we administer not only our own allocated
housing choice vouchers, but we also serve the needs of households utilizing port-in vouchers from



other jurisdictions (including those porting in from the Chicago Housing Authority and the Housing
Authority of Cook County), assisting them as they seek housing mobility options and the opportunity to
move into Oak Park.

This funding provided by the Village is one of the most impactful investments that the Village makes in
its commitment to affordable housing, in that it benefits those most at risk who occupy the lowest end
of the economic spectrum.

As requested, | have attached the following documents:

Statement of HCV Program Accomplishments to date in FY 2022

Narrative Detailing HCV Program Goals/Activities for 2023

2020 Audit (We have not received the 2021 Audit at this time)

Combined Financial Statement (YTD Summary) and preliminary 2023 Budget (unapproved draft)
Chart of existing OPHA staff with salary and benefits. (Please note that several staff members,
including myself, split our time between OPHA and the Oak Park Residence Corporation).

R

We appreciate very much the support that the Village provides, and we look forward to continuing to
work cooperatively with you to advance the best interests of the community and of all the residents
whom we serve. Please do not hesitate to contact me if you have any questions.

Kindest Regards,

Cc: Tammie Grossman
Beth Swaggerty
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Housing Choice Voucher Program Accomplishments through July 31, 2022

OPHA is currently serving 546 Housing Choice Voucher holders as follows:

>

>

408 Regular Vouchers holders (which includes 3 Payable Port-Out Vouchers, 1 Homeownership
Voucher and 4 Project-Based Vouchers)

75 Mainstream Vouchers (All are persons with disabilities and includes 3 Payable Port-Out
Vouchers). Mainstream Vouchers are allocated to one of the three following categories:

- Persons with Disabilities — 44 voucher holders

- Non-elderly Persons with Disabilities and Homeless — 27 voucher holders

- Persons with Disabilities who are Chronically Homeless — 4 voucher holders

6 Non-Elderly Disabled/Nursing Home Transition (NED/NHT) Vouchers.

47 Billable Port-In Vouchers to Oak Park (which includes 4 Vouchers that are used by Veterans
through the Veterans Affairs Supportive Housing Program — VASH)

10 New Moms Project Based Vouchers (for single females between the ages of 18 and 24
with children) — The OPHA has partnered with the Chicago Housing Authority (CHA) to provide
rent assistance to 14 single mothers between the ages of 18 and 24. The OPHA is administering
the Vouchers on behalf of the CHA, while the CHA pays the subsidy directly to the owner (New
Momes).

This represents a decrease of 18 Vouchers over the same period in 2021 (July 31, 2021).

Program demographics are as follows:

>
>
>
>

39% are non-elderly heads of household without disabilities
29% are non-elderly heads of households with disabilities
23% are elderly heads of households with disabilities

9% are elderly heads of households without disabilities

Landlords

Currently there are approximately 182 individual landlords participating in the Program, ranging in
size from several landlords with single-unit properties to the Oak Park Residence Corporation with
approximately 142 voucher tenants.



Other Information

For its Fiscal Year 2021, HUD has notified the OPHA, that we will receive a HUD SEMAP (Section Eight
Management Assessment Program) Certification rating of High Performer (100%, which includes
Bonus Points).

OPHA continues to work with the Regional Housing Initiative as one of eight Housing Authorities
that create a pool of vouchers to provide affordable housing in areas of opportunity. Through this
program the OPHA has allocated five of its regular vouchers as Project-Based Vouchers (located
within The Grove Avenue Apartments). Also, through this effort, the CHA has provided Project-Based
Vouchers to fourteen single mothers within the Village of Oak Park (through New Moms).

From 2014 through 2019, the Housing Choice Voucher Program staff has participated in the Village
of Oak Park’s Crime Free Housing Seminars, speaking to landlords about the Housing Choice Voucher
Program. We expect to again provide these services to the Village and Oak Park’s landlord
community as limitations resulting from the COVID-19 pandemic begin to lift.

Of the thirty-three new Mainstream Vouchers obtained by OPHA (25 were awarded on November
14, 2019, in response to a HUD NOFA Application submitted by OPHA, and eight were awarded on
May 18, 2020, in response to the Cares Act. As of July 31, 2022) 82% have been used by qualifying
residents to lease qualifying units.



OAK PARK

HOUSING
AUTHORITY

Housing Choice Voucher Program Planned Goals and Activities for 2023

The following are some of the planned activities for the OPHA’s Housing Choice Voucher (HCV)
Program for fiscal year 2023:

» Administration and effective utilization of its 525 vouchers allocated by HUD (this
number does not include additional billable Portability-in Vouchers which will also be
served).

» Conduct community-wide information meetings for its HCV Program participants
(tenants, owners, and landlords).

> Review and refine HCV Program waiting list and pre-application processes and
supporting technologies related to the regular opening of the waiting list.

» Monitor current waiting list and open as needed to replenish the list of eligible
applicants.

> Explore opportunities to increase the number of vouchers that may be available to assist
low-income families within the Village of Oak Park.
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In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Housing Authority of the Village of Oak Park as of December 31,
2020, and the changes in its financial position, and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 4 through
9, and the schedules of changes in the net pension liability and related ratios, and schedule of
employer contributions be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide

any assurance,

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
comprise the Housing Authority of the Village of Oak Park’s basic financial statements. The
combining schedules and other accompanying supplementary information shown on pages 36 and
42-52 is presented for purposes of additional analysis and is not a required part of the basic
financial statements. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR)

2
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
MANAGEMENT'S DISCUSSION AND ANALYSIS
FY 2020

Our discussion and analysis of the financial performance of The Housing Authority of the Village of Oak Park (the
Authority) provides an overview of the Authority’s financial activities for the fiscal year ended December 31, 2020.
Both the Statement of Net Assets and the Statement of Activities report information about the Authority as a whole.
These statements include all assets and liabilities using the accrual basis of accounting. Please read these
statements in conjunction with the Independent Auditor's Report, which begins on page 1. Questions concerning
any of the information should be addressed to the Executive Director, Housing Authority of the Village of Oak Park,
21 South Boulevard, Oak Park, Hiinois 60302.

In the Statement of Net Assets and Statement of Activities, the Housing Authority Programs are divided into
two kinds of activities:

e  HUD-Funded Activities which include:
= Housing Choice Voucher Program - provides decent, safe and sanitary housing for eligible low-income
families.
*  Public Housing — Mills Park Tower, a 198-unit high-rise HUD-subsidized development, providing quality
housing for low-income elderly individuals.
»  Business Activities inciude the Office Building at 21 South Bivd. and a six-unit rental property located at
324 N. Austin Bivd, which is rented to a charitable organization.

FINANCIAL HIGHLIGHTS
e  The Authority's net assets increased by 7.8%, or $ 702,303 from FY 2019 as a result of this year's
operations.

¢ Overall revenues of the Authority increased by 8.4%, while total expenses increased by 3.2%
over FY 2019.

¢ The revenues for the Housing Choice Voucher Program increased by 9.3%, while expenses increased by
3.3% over FY 2019.

*  The revenues for the Public Housing Program increased by 18.7%, while expenses increased by 0.8% over
FY 2019,

e  The revenues for the Office Building and Rental Property decreased by 49.6%, while expenses increased
by 7.0% versus FY 2019.
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Capital Asset Administration

At the end of FY 2020, the Housing Authority had $ 7,382,731 invested in a variety of capital assets including land,
buildings, improvements and equipment. During FY 2020, $ 401,548 of Capital Fund monies was invested in Mills

Park Tower for building repairs and unit updates.

Debt Administration

The Statement of Net Assets highlights the outstanding debt for the years ending 2020 and 2019. At year-end
2020, the Housing Authority had $ 563,560 in outstanding debt versus $ 597,521 at the end of 2019

The $ 563,560 in notes & mortgages payable at FYE 2020 consists of: $ 513,560 morigage balance due for the
property located at 21 South Bivd., monthly payments of $4,710, interest rate of 4.24%, subject to interest rate
changes every 5 years, based on the Treasury rate, matures on June 29, 2032; a $50,000 loan payable to the Village
of Oak Park for 324 N. Austin Blvd., due on the earlier of the sale of the property or June 16, 2023, with no interest.

HOUSING AUTHORITY PERFORMANCE

Overall financial performance of the Housing Authority for FY 2020 resuited in an increase in net assels of 7.8%, or

$ 702,303.

HUD evaluates the Public Housing Program, Mills Park Tower, through the Public Housing Assessment System
(PHAS). This system focuses on the Physical, Financial, Management and Resident Services of the PHA. Physical
operations are reviewed by HUD by periodic onsite inspections. Financial information is reported to HUD by electronic
submission of the certified annual audit. The System Management Operation Certification evaluates the
management performance of the Authority. Areas evaluated are: vacant unit turnaround time, capital fund programs,
work orders, annual inspection of dwelling units and systems, security, and economic self-sufficiency. HUD also

administers satisfaction surveys to residents.

Scores for the PHAS system are generally released in the fall of each year for the previous year. In 2018, Mills Park
Tower was rated as a standard performer, with an overall score of 74. HUD issues the PHAS scores every other

year for Public Housing Programs which achieve a high performer rating.
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
MANAGEMENT'S DISCUSSION AND ANALYSIS - STATEMENT OF NET ASSETS
DECEMBER 31, 2020 AND 20198

HUD Activiti Business Activities Eliminations Total Housing Authority
FY 2018 FY 2020 EY 2019 FY 2020 EY 2019 FY 2020 FY 2019 FY 2020

Current Assets 999,037 1,733,649 730,597 824,402 - - 1,730,534 2,558,051
Property & Equipment

Land 853,846 863,846 100,000 100,000 - - 953,846 953,846

Modemization Costs 8,221,400 8,637,444 - - - - 8,221,400 8,637,444

Structure & Equipment 4,786,416 4,804,907 2,280,510 2,204,004 - - 7,076,926 7,008,911
Total 13,861,862 14,266,197 2,380,510 2,394,004 - - 16,252,172 16,600,201

Less Accumulated Deprec (6,942,076) (7,385,483) (1,292,175) (1,358,427) - - {8,234,251) (8,743,910)
Net Property & Equip 6.919.5-86 6,910,714 1,008,335 1,035,577 - - 8,017,921 7,946,281
Due from HA 360,941 388,032 - 10,000 (360,841) {398,032) - -
Other Assets 99,442 45,788 644 1,068 - - 100,086 46,856
Total Assets 8,379,906 9,078,183 1,828,576 1,871,047 (360,841) (598,032) 0,848,541 10‘?51 ,188
Current Liabliities 175,194 170,564 8,368 6,948 - - 183,563 177,512
Long-Term Liabilities

Due to OPHA 360,841 389,829 - 8,203 (360,941) (398,032) - -

Due to OPRC - - 1,233 898 - - 1,233 899

Notes & Mortg Payable 563,560 528,424 - - 563,560 528,424
Other Liabilities 49,911 £0,611 33.961 35,136 - - 83,872 125,747

Total Long-Term Liabilities 410,852 480,440 598,754 572,662 (360,941) (398,032) 648,665 655,070
Total Liabilities 586,046 651,004 607,123 578,610 (360,841) (398,032) 832,228 832.582
Net Assets (Deficit) 7,793,860 8.427.179 1.222 453 1,291,437 - - 9,016,313 9,718,616
Net Change 33319, £6.984 102303,
Invested in Capital Assets

Net of Debt 6,919,586 6,910,714 500,814 472,017 - - 7,420,400 7,382,731
Total Liab & Net Assets

Restricted 49,536 276,358 - - - - 49,536 276,358

Unrestricted 824,738 1,240,107 721,639 815,420 - - 1,546,377 2,059,527
Net Assets (Deficit) 7,793,860 8,427,178 1,222 453 1,281,437 - - 9,016,313 8,718,616
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

CAPITAL ASSETS

The useful lives for purposes of computing depreciation are:
Buildings 40 years
Land improvements 40 years
Building improvements 20 to 40 years
Furniture and equipment S to 15 years

All costs incurred in connection with the acquisition of the property, including interest and real estate taxes during
the period of rehabilitation, are capitalized.

UNCOLLECTIBLE ACCOUNTS

The Authority considers tenant accounts receivable to be fully collectible; accordingly, no allowance for doubtful
accounts is required. If amounts become uncollectible, they will be written off when that determination is made.

INCOME TAXES
The Authority is subsidized by the federal government. The Authority is not subject to federal or state income

taxes nor is it required to file federal and state income tax returns.

SUBSIDIES
Subsidies received from the Department of Housing and Urban Development or other grantor agencies, whether

for capital expenditures or operating purposes, are recorded as income.

CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist primarily of cash on deposit, certificates of deposit, money market accounts,

and investment grade commercial paper that are readily convertible into cash and purchased with original
maturities of three months or less.

HOUSING AUTHORITY RESTRICTED CASH
Housing Authority’s restricted cash balances are reported as “restricted” when the balances are not available for

appropriation or expenditure or because they are legally segregated for a specific future use.
Restricted cash and escrow accounts are not considered cash equivalents.

MANAGEMENT ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at
December 31, 2020, and revenues and expenses during the period then ended. The outcome of the estimates

could differ from the estimates made in the preparation of the financial statements.

16
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 2 - RELATED PARTY TRANSACTIONS

The Authority shares common administrative offices and staff with the Oak Park Residence Corporation under
an approved management agreement. Administrative salaries and employee benefits are allocated to individual

programs based on usage of personnel.

These financial statements reflect the following items from the previously mentioned company at December 31,
2020:

Balance Sheet:

Office Buildings

Accounts receivable (payable) — Oak Park Residence

Corporation 899
Net accounts receivable (payable) $ (899

Statement of Activities and Changes in Net Assets:
Payments to the Office Building for Office Rent and Reimbursements:

Oak Park Residence Corporation $ 82201

The Authority’s lease agreement dated September 14, 1994 with the Oak Park Residence Corporation was
renewed on January 1, 2010 for an additional five years with a monthly base rent of $9,860 that is increased 3%
each year. On July 21, 2010 the lease was amended further to reduce the monthly base rent to $9,005, increasing
annually beginning in 2012 by 3% each year. Rental income under the aforementioned lease for the year ended
December 31, 2020 was $140,988. The lease was extended for five additional years to December 31, 2020, and

then for an additional year to December 31, 2021.

Future minimum rental income under this lease is as follows:

2021 $ 145217
Total 3145217

18
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 4 - DEBT

The following is a summary of changes in long-term debt for the year ended December 31, 2020:

Beginning Ending
Balance Increases Decreases Balance

Mortgage payable, secured by
office building $ 547,522 § --- 8§ (33,962) $ 513,560

Acquisition loan payable to the
Village of Oak Park for the

property at 324 N. Austin 50,000 --- --- 50,000
Total long term debt $ 597,521 § ---  $ (33962) $ 563,560

Long term debt consists of the following:

Mortgage payable, secured by the office

building property, monthly payments are

$4,710, which includes interest at a

variable rate of 3.20% at December 31,

2008 which is subject to change every

five years. The rate increased to 4.24%

at July 1, 2017. Final payment is due

June 29, 2032. $ 513,560

Acquisition loan payable to the
Village of Oak Park for the property
at 324 North Austin, secured by that
property, due upon the earlier of the
sale of the property or June 16, 2023,

with no interest. 50.000
Subtotal 563,560
Less current portion (35.136)
Total $ 528424
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 6 - RENTAL INCOME (continued)

The Authority leases antenna space on one of its buildings under an operating lease. The original lease
commenced September 1997 and was renewed on July 18, 2018. The renewed lease is for five years and requires
minimum annual rent payments of $8,400. Rental income for the year ended December 31, 2020 was $8,400.

The Authority leases antenna space on one of its buildings under an operating lease. The original lease
commenced January 2013, expired December 2018, and was renewed for an additional three years through
December 2021. The lease requires minimum annual rent payments of $10,800. Rental income for the year
ended December 31, 2020 was $10,800.

The Authority leases antenna space on one of its buildings under an operating lease. The lease commenced March
2016 and expired February, 2019 and was renewed through December 2021. The renewed lease requires monthly
rent payments of $400 through December 2019, $425 through December 2020 and $450 per month through
December 2021. Rental income for the year ended December 31 , 2020 was $5,100.

The Authority signed a lease agreement dated August 1, 2019 with Housing Forward for the property at 324 N.
Austin. The lease is for five years and requires minimum monthly rent payments of $4,000 with annual increases
every August 1. The Authority is responsible for payment of real estate taxes and required repairs. Rental income
for the year ended December 31, 2020 was $48,550. A portion of the rent for August 2019 was abated because
all units in the property were not available to Housing Forward for the entire month.

Future minimum rental incomes under these leases (including the Authority’s lease with Oak Park Residence
Corporation — see Note 2) are as follows:

2021 $ 219,703
2022 59,656
2023 56,863
2024 31,206
Total 3 367428

NOTE 7 - PAYMENTS IN LIEU OF TAXES

Payments in lieu of taxes were to be paid to the Village of Oak Park based upon a specific formula set out in the
Cooperation Agreement between the Authority and the Village. The Village of Oak Park would not accept
payments for several years, and in 2019 the Authority wrote off the liability of $21,930. The amount accrued at

December 31, 2020 is $0.
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 8 - DEFINED BENEFIT PENSION PLAN (continued)

Employees Covered by Benefit Terms

As of December 31, 2020, the following employees were covered by the benefit terms:

' IMRF
Retirees and Beneficiaries 2
Inactive, non-retired members -
Active Plan Members 2

Total ..—__4

Contributions

As set by statute, the Oak Park Housing Authority’s Regular Plan Members are required to contribute 4.5%
of their annual covered salary. The statute requires employers to contribute the amount necessary, in addition
to member contributions, to finance the retirement coverage of its own employees. The Oak Park Housing
Authority’s annual contribution rate for calendar year 2020 was 1.12%. For the fiscal year ended December
31, 2020, the Oak Park Housing Authority contributed $1,271 to the plan. The Oak Park Housing Authority
also contributes for disability benefits, death benefits, and supplemental retirement benefits, all of which are
pooled at the IMRF level. Contribution rates for disability and death benefits are set by IMRF’s Board of Trustees,
while the supplemental retirement benefits rate is set by statute.

Net Pension Liability

The Oak Park Housing Authority’s net pension liability was measured as of December 31 , 2020. The total pension
liability used 10 calculate the net pension liability was determined by an actuarial valuation as of that date.

Actuarial Assumptions
The following are the methods and assumptions used to determine total pension liability at December 31, 2020:
¢ The Actuarial Cost Method used was Entry Age Normal.

The Asset Valuation Method used was Market Value of Assets.

The Inflation Rate was assumed to be 2.25%.

Salary Increases were expected to be 2.85% to 13.75%, including inflation.

The Investment Rate of Return was assumed to be 7.25%.

Projected Retirement Age was from the Experience-based Table of Rates, specific to the type

of eligibility condition, last updated for the 2017 valuation according to an experience study from

years 2014 to 2016.

¢ The IMRF-specific rates for Mortality (for non-disabled retirees) were developed from the MP-2017
(based year 2015) Blue Collar Health Annuitant Mortality Table with adjustments to match current IMRF

experience.
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 8 - DEFINED BENEFIT PENSION PLAN (continued)

Changes in the Net Pension Liability

Total
Pension Plan Fiduciary Net Pension
Liabitity Net Position Liability
(A) (B) (A)-(B)
Bealances at December 31, 2019 $ 597,322 $ 741,832 $ (144,510)
Changes for the year:
Service Cost 14,450 - 14,450
Interest on the Total Pension Liability 43,128 - 43,128
Changes of Benefit Terms - - -
Differences Between Expected and Actual
Experience of the Total Pension Liability 28,224 - 28,224
Changes of Assumptions 209 - 209
Contributions — Employer - 1,271 (1,271)
Contributions ~— Employees - 5,723 (5,723)
Net Investment Income - 101,952 (101,952)
Benefit Payments, including Refunds
of Employee Contributions ©(19,362) (19,362) -
Other (Net Transfer) - 8,783 (8.783)
Net Changes 66.649 98,367 (31,718)
Balances at December 31, 2020 $ 663971 $ 840.199 $ (176.228)

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the plan’s net pension liability, calculated using a Single Discount Rate of
7 .25%, as well as what the plan’s net pension liability would be if it were calculated using a Single
Discount Rate that is 1% lower or 1% higher:

Current

1% Lower Discount Rate 1% Higher
(6.25%) (7.25%) (8.25%)

Net Pension Liability/(Asset) $ (108,941) $§ (176,228) $ (231,091)
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 8 - DEFINED BENEFIT PENSION PLAN (continued)

Summary of Actuarial Methods and Assumptions Used in the Calculation of the 2020 Contribution Rate *

Valuation Date:

Notes

Actuarially determined contribution rates are calculated as of December 31
each year, which are 12 months prior to beginning of the fiscal year in which
contributions are reported.

Methods and Assumptions Used to Determine 2020 Contribution Rates:

Actuarial Cost Method:

Amortization Method:

Remaining Amortization
Period:

Assets Valuation Method:
Wage Growth:

Price Inflation:

Salary Increases:

Investment Rate of Return:

Retirement Age:

Mortality:

Aggregate entry age = normal
Level percentage of payroll, closed

Non-taxing bodies: 10-year rolling period.

Taxing bodies (Regular, SLEP and ECO groups): 23-year

closed period.

Early Retirement Incentive Plan liabilities: a period up to ten

years selected by Employer upon adoption of ERI.

SLEP supplemental liabilities attributable to Public Act 94-712

were financed over 18 years for most employers (three employers were
financed over 27 years and four others were financed over 28 years).
S-year smoother market; 20% corridor

3.25%

2.50%

3.35% to 14.25%, including inflation

7.50%

Experience-based table of rates that are specific to the type of
eligibility condition; last updated for the 2017 valuation pursuant

to an experience study for the period 2014 to 2016.

For non-disabled retirees, an IMRF specific mortality table was used
with fully generational projection scale MP-2017 (base year 2015).
The IMRF specific rates were developed from the RP-2014 Blue
Collar Health Annuitant Mortality Table with adjustments to match
current IMRF experience. For disabled retirees, an IMRF specific
mortality table was used with fully generational projection sale
MP-2014 (base year 2015). The IMRF specific rates were developed
from the RP-2014 Disabled Retirees Mortality Table applying the
same adjustment that was applied for non-disabled lives. For active
members, an IMRF specific mortality table was used with fully
generational projection scale MP-2017 (base year 2015).
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 9 - PROPERTY AND EQUIPMENT (continued)

Beginning Ending
Balance Increases Decreases Balance

Land improvements (19,446) (900) --- (20,346)
Fumiture and equipment (601.612) (108.186) <-- (709.798)
Total accumulated
depreciation (8,228.243) (509.661) .-- (8,737.904)
Total property and equipment
being depreciated, net 7.103.921 (71,631) - 7,032,291
Total property and equipment,
net $.8017.921 £ (71631 T § 7,946,291

NOTE 10 - FINANCIAL REPORTING ENTITY

The Authority’s combined financial statements include the accounts of all the Authority’s operations. The criteria
for including organizations as component units within the Authority’s reporting entity is set forth in Section 2100
of GASB’s Codification of Governmental Accounting and Financial Reporting Standards, include whether:

The Organization is legally separate (can sue and be sued in their own name)

The Authority holds the corporate powers of the Organization

The Authority appoints a voting majority of the Organization’s board

The Authority is able to impose its will on the Organization

The Organization has the potential to impose a financial benefit/burden on the Authority
There is fiscal dependency by the Organization on the Authority

Based on the aforementioned criteria, the Authority has one component unit.

The component unit, Oak Park Housing Development Corporation, has a limited membership interest in a
partnership and no liabilities at December 31, 2020. Further details can be found in the Management's Discussion

and Analysis on page 4.

NOTE 11 - DATE OF MANAGEMENT REVIEW

Management has evaluated subsequent events through March 23, 2022, the date when the financial statements
were available to be issued.

This information is an integral part of the
accompanying financial statements.
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
SCHEDULE OF CHANGES IN THE NET PENSION LIABILITY AND RELATED RATIOS
DECEMBER 31, 2020

Calendar Year Ended December 31,
2020 2019 2018 2017

Total Pension Liability

Service cost $ 14,450 $ 13547 % 13323 § 13,597

Interest on the total pension liability 43,128 40,244 39,402 37,640
Changes of benefit terms ... .- .-- ---
Differences between expected and actual 28,224 1,659 (23,870) 2,313
Experience of the total pension liability

Changes of assumptions 209 .- 13,503 (17,418)
Benefit payments, including refunds of employee contributions (19,362) (12,877) (12,620) (12,367)
Net change in total pension liability 66,649 42,573 29,738 23,765
Total pension liability - beginning 597,322 554,749 525,011 501,246
Total pension liability - ending $ 663,971 $ 597,322 $ 554,749 $ 525,01

Plan Fiduciary Net Position

Contributions - employer $ 1,271 $ 1228 $§ 1162 § 3550
Contributions - employee 5,723 6,074 5,509 5,585
Net investment income 101,952 113,602 (30,704) 99,084
Benefit payments, including refunds of employee contributions (19,362) (12,877) (12,620) (12,367)
Other (net transfers) 8,783 118 5,059 (5,325)
Net change in plan fiduciary net positions 98,367 108,145 (31,654) 90,527
Plan fiduciary net position - beginning 741,832 633,687 665,341 574,814
Plan fiduciary net position - ending $ 840,199 $ 741,832 $ 633,687 $ 665,341

Net pension liability - ending (176,228) (144,510) (78,938) (140,330)

Plan fiduciary net position as a percentage of

the total pension liability 126.54% 124.19% 114.23% 126.73%

Covered valuation payroll $ 127,187 $ 130,144 $ 122422 § 124,122

Net pension liability as a percentage of

covered valuation payroll (138.56)% (110.04)% (64.48)% (113.06)%
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SUPPLEMENTARY INFORMATION
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
NOTES TO SCHEDULE OF EXPENDITURE OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2020

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
grant activity of the Housing Authority of the Village of Oak Park under programs of the federal
government for the year ended December 31, 2020. The information in this Schedule is presented
in accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards. Because the Schedule presents only a selected portion of the operations of the Housing
Authority of the Village of Oak Park, it is not intended to and does not present the financial
position, changes in net assets, or cash flows of the Housing Authority of the Village of Oak Park.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(1) Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, wherein certain types of
expenditures are not allowable or are limited as to reimbursement. The Housing Authority

of the Village of Oak Park has elected not to use the 10% de minimis interest cost rate as
allowed under the Uniform Guidance.

(2) Pass-through entity identifying numbers are presented where available.

NOTE C - AMOUNTS PROVIDED TO SUBRECIPIENTS
The Authority did not provide any federal awards to subrecipients.
NOTE D — NON-CASH ASSISTANCE, INSURANCE, LOANS OR LOAN GUARANTEES

There were no non-cash assistance, insurance, loans or loan guarantees outstanding as of and for
the year ended December 31, 2020.
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Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of the Village of
Oak Park’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government

Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Authority’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government A uditing Standards in considering the Authority’s internal control
and complidnce. Accordfily, this communication is not suitable for any other purpose.

S

KOLNICKI, PETERSON, WIRTH LLC
Certified Public Accountants

Downers Grove, lllinois
March 23, 2022
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Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the Housing Authority of the Village
of Oak Park’s compliance with those requirements and performing such other procedures as we

considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the Housing
Authority of the Village of Oak Park’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Housing Authority of the Village of Oak Park complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material
effect on each of its major federal programs for the year ended December 31, 2020,

Report on Internal Control Over Compliance

Management of the Housing Authority of the Village of Oak Park is responsible for establishing
and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered the Housing Authority of the Village of Oak Park’s intemal control over compliance
with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Housing Authority of the
Village of Oak Park’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with govemnance.

Our consideration of internal control over compliance was for the limited purpose described in the

first paragraph of this section and was not designed to identify all deficiencies in internal control

over compliance that might be material weaknesses or significant deficiencies. We did not identify

any deficiencies in internal control over compliance that we consider to be material weaknesses.

However, material weaknesses or significant deficiencies may exist that have not been identified.
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
ACTIVITIES OF THE HOUSING AUTHORITY
DECEMBER 31, 2020

The Authority has 668 units in management and was administering one modernization program.

Units

Management

Owned Housing Project IL-103-1

(Contract C-1002) 198

Voucher Program (Contract IL-103-VO) 405

Mainstream Voucher Program (Contract

IL-103-DV) 57

Non-Elderly Persons with Disabilities Program

(Contract IL-103-6655) __ 8

Total _668
Portable vouchers — received __58
Portable vouchers - transferred out -9
Modernization

Project ILO6P10350119 198

Project ILO6P10350120 198
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
OAK PARK, ILLINOIS
DECEMBER 31, 2020

SUPPORTING DATA REQUIRED BY HUD (Continued)

CERTIFICATION OF MANAGEMENT

We hereby certify that we have examined the accompanying financial statements and supplemental
data of the Housing Authority of the Village of Oak Park and, to the best of our knowledge and

belief, the same is complete and accurate.

Management Agent: Oak Park Residence Corporation
21 South Boulevard
Oak Park, IL 60302
(708) 386-9322

David Pope
Chief Executive Officer and President

Individual In-Charge: David Pope
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
DECEMBER 31, 2020

A. Summary of Audit Results

1.

The auditor’s report expresses an unmodified opinion on the financial statements
of the Housing Authority of the Village of Oak Park.

No significant deficiencies were identified during the audit of the financial
statements.

No instances of noncompliance material to the financial statements of the Housing
Authority of the Village of Oak Park were disclosed during the audit.

No significant deficiencies were identified during the audit of the major federal
award programs.

The auditor’s report on compliance for the major federal award program of the
Housing Authority of the Village of Oak Park expresses an unmodified opinion on

all major federal programs.

Audit findings that are required to be reported in accordance with Section 2 CFR
200.561(a) are reported in this Schedule.

The programs tested as a major program included: (a) Housing assistance payments

program, Housing Voucher Program, CFDA #14.871; (b) Mainstream Housing for
Persons with Disabilities, CFDA #14.879; (c) Low Income Housing Subsidies,

CFDA #14.850A.
The threshold for distinguishing Types A and B Programs was $750,000.

The Housing Authority of the Village of Oak Park qualifies as a low-risk auditee.

B. Findings — Financial Statement Audit

1.

None

C. Findings and Questioned Costs - Major Federal Awards Programs Audit

1. None
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Line item # Account Description

290

300

508.1

5111
512.1

513

600

DEFERRED INFLOWS OF RESOURCES
Deferred inflows Related to Pension

TOTAL LIABILITIES

EQUITY:
Contributed Capital:
Invested in Capital Assets, Net of
Related Debt
Reserved fund balance:
Restricted Net Assets
Unrestricted Net Assets

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

HOUSING AUTHORITY OF THE VILLAGE OF DAK PARK
FINANCIAL DATA SCHEDULES
STATEMENT OF NET ASSETS DATA
December 31, 2020

Mainstream Housing MPT Resident
Housing for Choice MPT Capital  Opportunity &
Business Persons with  MP T Low Voucher Fund Supportive
Activities Disabilities Rent Program Program Services
1 14.879 14 850 14.871 14.872 14.870 TOTAL
- - 90,611 - - - 90,611
579,610 1,362 261,617 388,025 - - 1,230,614
472,017 - 6,906,543 4,171 - - 7,382,731
- - 65,336 211,022 - - 276,358
819,420 105,252 990,796 144,059 - - 2,059,527
1,291,437 105,252 7,962,675 359,252 - - 9,718,616
$ 1,871,047 § 106614 $ 8224292 § 747,277 § - $ - 10,849,230
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Line tem #

952

950

9611
9612
9613
9610

963
964

960

9671
967

969

HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
FINANCIAL DATA SCHEDULES

PETERSON & WIRTH, LLC

Account Description

Prolective services:
Protective services - other contract
costs
Total Protect Services

General expenses:
Property Insurance
Liability Insurance
Workmen's compensation

Total insurance Program

Paymenits in lieu of taxes
Bad Debt Tenant Rents
Total Other General Expenses

Interest on Mortgage Payable
Total interest Expense

TOTAL OPERATING EXPENSES

970 EXCESS OPERATING REVENUE

971
972
973
9735
974

OVER OPERATING EXPENSES

Extraordinary mainienance
Casualty losses - non capitalized
Housing assistance payments
Ports in HAP Payments
Depreciation expense

900 TOTAL EXPENSES

1000 EXCESS OF REVENUE OVER

EXPENSES
MEMO account information

1102  Required Annual Debt Principal Payments
1103  Beginning equity

Beginning Equity - Restricted

Beginning Equily - Unrestricted
1009  Prior period adjustments, Equity Transfers
1117 Administrative Fee Equity
1118  Housing Asssistance Payments Equity
1119  Unit months available
1121 Number of unit months leased
1127  Excess Cash
1162  Building Purchases
1163  Fumiture & Equipment - Dwelling

Purchases

1164  Furniture & Equipment - Admin
1165 Leasehold improvements Purchases

STATEMENT OF REVENUES AND EXPENSES DATA
December 31, 2020

Mainstream Housing MPT Resident
Housing for Choice MPT Opportunity &
Business Personswith MPT Low Voucher Capital Fund Supportive
Activities Disabiliies Rent Program Program Services
1 14.879 14.850 14.871 14.872 14.870 TOTAL
- - 33,327 - - - 33,327
- - 33,327 - - - 33,327
12,476 329 65,951 - - - 78,756
- - - 2,960 - - 2,960
- 397 8,633 3,573 - - 12,603
12,476 726 74,584 6,533 - - 94,318
22 560 - - - - - 22,560
22,560 - - - - - 22 560
78,918 41,935 1,113,112 419.721 - - 1,653,686
135,237 510,684 108,342 5,279,099 401,548 71,416 6,506,326
- 446,373 - 4,254,762 - - 4,701,135
- - - 593,227 - - 593,227
66,253 - 442,758 650 - - 509,661
145,171 488,308 1,555,870 5,268,360 - - 7,457,709
68,984 64,311 (334,416) 430,460 401,548 71,416 702,303
33,962 - - - - - 33,962
40,941 (71,208) (30,267)
- 33,681 - 15,855
1,222,453 7.260 7,824,127 (87,063)
472,964 (401,548) (71,416) -
105,252 990,796 144,059 1,240,107
211,022 211,022
36 612 2,376 5,143 8,167
30 539 2,225 5,035 7,829
18,492
14,496 401,548 416,044
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HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK
LISTING OF IDENTITY OF INTEREST AND COMPANIES
DOING BUSINESS WITH OWNER AGENT

Company Type of Amount Management
Name Service Received Fee
QOak Park Residence Management $ 14,700 6%
Corporation
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