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REQUEST FOR PROPOSALS (RFP)

Request for Proposals (RFP)
For Comprehensive Racial Equity Community Needs Assessment
Village of Oak Park
Date Issued:
February 21,2023
Proposal Deadline:

March 14,2023

The Village of Oak Park (“the Village”) is requesting qualifications to identify vendors to
assure that it is receiving the optimum level of services at a competitive price.

Responses shall be returned on or before March 14,2023 before 5:00 p.m. central
standard time to:

Village of Oak Park
Village Manager’s Office
Attn: Dr. Danielle Walker, Chief Diversity, Equity, and Inclusion Officer
123 Madison Street
Oak Park, IL 60302
Monday- Friday
8:30am to 5:00pm
dwalker@oak-park.us
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VILLAGE OF OAK PARK

PROJECT NAME: Village of Oak Park Racial Equity Assessment
DATE ISSUED: February 21, 2023

REQUEST FOR PROPOSALS FOR Comprehensive Racial Equity Community Needs Assessment

The Village of Oak Park will receive proposals from qualified contractors to conduct a Comprehensive
Racial Equity Community Needs Assessment for the Village of Oak Park. This is a substantial
research project which requires the successful contractor to be on-site at various phases of the
Comprehensive racial equity community needs assessment.
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Section |. General Requirements

Introduction and Mandatory Terms

The Village of Oak Park (“Village”) serves an area of four and one-half square miles located eight
miles west of downtown Chicago. Oak Park has a population of 54,583 (based on 2020 Census).
The Village's population is diverse in income levels, age, and professions with a stimulating
mixture of racial, religious and ethnic groups. Oak Park is a Home Rule community and operates
under the Council-Manager form of government, in which an elected legislative body, consisting of
the President and a Board comprised of six Trustees, hires a professional Manager to oversee the
day-to- day operations of all governmental services and programs, and carry out the policy
directives set out by the elected officials.

The Village provides a multitude of services to its citizens in the form of police and fire
protection, street maintenance and construction, community relations, housing programs,
traffic control, forestry, public health services, animal control, water and sewer, building and
code enforcement, economic development, and general administrative functions.

More detailed information on the government and its finances can be found in the Village’'s
Budget and the Comprehensive Annual Financial Report (CAFR). The budget, CAFR and other
pertinent statements can be viewed at the Village’'s website at http://www.oak-park.us/your-
government/finance-department.

The Village of Oak Park (“Village”) is seeking proposals from qualified firms to provide professional
services for the development of a Racial Equity Community Needs Assessment.

Proposers are to submit one PDF copy via email and may optionally submit one hardcopy.
Proposals should be emailed directly to dwalker@oak-park.us The optional hardcopy proposal will
be accepted Monday through Friday, 8:30 A.M. to 5:00 P.M. at the Village of Oak Park, Diversity,
Equity, and Inclusion Division-Village Manager’s Office, Attention: Dr. Danielle Walker, 123
Madison Street, Oak Park, lllinois, 60302. Submissions received after the submittal time may be
rejected.

There is no pre-proposal conference currently scheduled.
Responses will be reviewed and evaluated in private, and all information regarding status will be
kept confidential until a decision is made and a recommendation provided to the Village Board for
approval.

Presentation of Request for Qualifications

The Village reserves the right to select a short list of service providers at its own discretion to

present their qualifications, respond to questions, and supply supplemental information.

Service Provider Notification
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Service providers will be notified in writing of further questions and/or decisions.

D. Award of Contract

A contract or equivalent agreement may be executed once one or more respondents are found
to be qualified, a selection of the most qualified is determined by the evaluation committee,
and the Village Board approves the award and expenditure.

Any agreement with a selected Consultant must be reviewed and approved as to form by the
Village Attorney, as well as approved and authorized by the Village of Oak Park Board of
Trustees and executed by the Village Manager. The Vendor is advised that Village staff, other
than the Village Manager, have no authority to sign agreements or modify existing agreements
on behalf of the Village and that any such agreements would be deemed null and void. The
agreement with the selected Consultant shall be in a form substantially similar form to the
“Professional Services Agreement” attached hereto and incorporated herein by reference as

Attachment VI.

E. Taxes Not Applicable
The Village as a municipality pays neither federal excise tax nor lllinois retailer’s occupational
tax.

F. Interpretation of the Request for Proposal Document

Any service provider in doubt as to the true meaning of any part of this document may request
an interpretation thereof from the Village or its representative. The person requesting the
interpretation shall be responsible for its prompt delivery. At the request of the Service Provider
or in the event that Village management deems the interpretation to be substantive, the
interpretation will be made by written addendum duly issued by the Village.

In the event that a written addendum is issued, either as a result of a request for interpretation
or the result of a change in the requested RFP specifications initiated by the Village, a copy of
such addendum will be posted on the Village's Website, www.oak-park.us/bid. The Village will
not assume responsibility for receipt of such addendum. In all cases it will be the service
providers' responsibility to obtain all addenda issued.

G. Listing of Subcontractors and/or Sub-consultants

In order that the Village may be assured that only qualified and competent subcontractors
and/or sub-consultants will be employed on the proposed project, each Service Provider shall
submit with their response a list of subcontractors and/or sub consultants who may be called
upon to perform any part of the work. The consultant shall have determined to their own
satisfaction that a listed subcontractor and/or sub consultant has been successfully engaged in
this particular type of work for a reasonable length of time and is qualified both technically and
financially to perform that pertinent phase of the work for which they are listed.
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Competency of Service Provider
No submission will be accepted from, or contract awarded to, any person, firm or corporation
that is in arrears or is in default upon any debt or contract. The Service Provider, if requested,
must present evidence of ability and possession of necessary facilities, and financial resources
to comply with the terms of the scope of services.

Subletting of Contract
No contract awarded by the Village shall be assigned or any part sub-contracted without the
Village’s written consent. In no case shall such consent relieve the vendor from its obligations or
change the terms of the contract.

Laws and Ordinances

The Service Provider will strictly comply with all ordinances and codes of the Village of Oak Park
and applicable Federal and State of lllinois laws and regulations.

Term of Agreement

The vendor shall provide services described in this document for a minimum of a one (1) year
term. Alternative terms greater than one 1 year may also be proposed for consideration.

Payments

All invoices will be paid within 30 days of approval. Charges for late payments must be in
accordance with the Local Government Prompt Payment Act, 50 ILCS 505/1, requiring a
maximum interest penalty of 1% per month or portion thereof.
Termination for Non-appropriation of Funds

The Village reserves the right to terminate any agreement if the Village’s Board of Trustees fails
to appropriate funds for this purpose in any subsequent fiscal year. All funds for payments after
December 31st of the current fiscal year are subject to Village’s appropriation for this purpose.
Service Provider Personnel Assigned to the Village of Oak Park Account(s)

The Village reserves the right to accept or reject any staff designated by the Service Provider to
manage the Village account(s). If no suitable replacement staff is provided, the Village reserves
the right to terminate the contract.

Confidentiality

The Service Provider shall keep the Village's employee data and all related data confidential.
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P. Insurance Requirements

The Service Provider understands and agrees that any insurance protection required by the
contract or otherwise provided by the Service Provider shall in no way limit the responsibility to
indemnify, keep and save harmless, and defend the Village, its officers, officials, employees,
volunteers and agents as herein provided and provided in the attached Professional Services
Agreement.

Q. Hold Harmless and Indemnity

Notwithstanding any limitations or restrictions applicable to any insurance or bonds required
hereunder, the Service Provider shall defend, indemnify and hold the Village of Oak Park and its
officers, officials, employees, volunteers and agents harmless from and against any and all
liability, loss, damage, claim, payment or expense, including attorney fees, which the Village or its
officers, officials, employees, and agents may incur resulting from or arising out of any error or
omission in the performance of the agreement by the Service Provider, including, without
limitation, errors or omissions in the handling, accounting for, or transferring of funds, or to work,
services or systems or products provided in the performance of the agreement by the Service
Provider or its employees, agents, servants, associates, contractors, subcontractors, or assignees
and as said forth in the attached Professional Services Agreement.

R. Tentative Schedule

Below is a tentative schedule for the request for proposal, evaluation of responses, selection
and approval of a preferred firm (“Contractor”):

Proposals due to the Village Manager’s Office: March 14,2023 at 5pm CST.
Selection of Contractor: March 17,2023

Contract approved by Village Board: March 20, 2023

Project start date: March 21,2023
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Section Il. Specific Requirements

Scope of Work:

The scope of work for this project includes an initial consultation of the Village needs as it relates to
racial equity. The selected Service Provider will collaborate with the Village to understand the current
strengths, weakness, opportunities, and challenges to racial equity for the community. This will help
inform the research design process for conducting a racial equity community needs assessment.
The assessment will be a qualitative and quantitative study grounded in equity. Meaning that every
step of the research process will be equitable in responding to language and accessibility access.
The Village would seek a full report that provides recommendations on what are identified
community needs regarding racial equity.

A preliminary scope of work and tasks could be as follows:

A. Initial Consultation. The selected Service Provider shall meet with Chief DEI Officer, and/or other
Village Manager designee(s) to review proposed scope of work, identify areas of interest, priorities
and approaches.

B. Design Research Study. Service Provider shall design a mixed method research study which may
include community surveys, focus groups, interviews and observations. Said research design must
be responsive to language and accessibility access. Upon completion, there will be a review of the
research design with Chief DEI Officer.

C. Conduct Racial Equity Needs Assessment. Service Provider shall assess the Village racial equity
needs. Assess and promote or identify gaps in existing and developing programs, plans, policies, and
practices of the Village's community.

D. Develop a comprehensive report. Service Provider shall develop a report of key findings, and
recommendation regarding racial equity needs and propose an implementation strategy to be
reviewed by the Village.

E. Develop Community Education and Engagement Plan. Service Provider shall create a dynamic
plan that centers community education and engagement around racial equity in collaboration with
Village’'s Communication department.

F. Oak Park Community Advancing Racial Equity and Social Justice (OP CARES) Roadmap

Upon approval of recommendations, Service Provider shall partner with the Village to develop a
framework to develop a roadmap for OP CARES. This roadmap should seek to establish goals and
outcomes of a plan along with stages of the process.

G. Present to Village Board and Community. Service Provider must be available to present to Village
Board, citizen commissions, and community stakeholders.
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H. Debrief. Service Provider shall meet with Chief DEI Officer Village Manager, Deputy Village
Managers, and/or others as determined by the Village Manager to debrief community presentation
session experiences and discuss possible next steps.

I. Ongoing Consultation and Partnership. Service Provider shall provide continuing support to the
Village as defined within plan implementation needs.

J. Innovation of Racial Equity tools

Propose any other elements, approaches, and initiatives that are deemed relevant to effectively
addressing the Village's goals around racial equity.

Deliverables

Deliverable #1: Design and conduct the Racial Equity Needs Assessment/Study based on methods
agreed upon (quantitative and qualitative methods will be necessary) with the Village’s Division of
Diversity, Equity, and Inclusion.

The goal of this deliverable is to answer the question: What are the racial equity needs and overall
climate for the Village of Oak Park? (Deliverable by July 1, 2023)

1. Analyze data
a. Disaggregate by appropriate demographic factors
b. Conduct appropriate subgroup analysis
c. Conduct trend analyses
d. Conduct interviews that support multi linguistic community members
e. Transcribed interviews
2. Compile and disseminate results.
a. Create a plan to share findings with community members for feedback
b. Where community members and quantitative data conflict, create a plan to
incorporate those elements into the qualitative research process

3. Host a guided conversation with the desighated stakeholder groups to discuss the challenges
and opportunities indicated from the data

4. Create a document summarizing the findings in a way that is conducive to sharing online,
community at large, and in several accessible formats (e.g. other languages).

Deliverable #2: All raw data collected from interviews, focus groups, surveys, field notes.
Deliverable #3: Racial Equity Assessment Report - (Deliverable Deadline September 31, 2023)

1. Executive Summary:

2. Purpose:

3. Background:

4. Community Needs Assessment Details:

5. Results of Community Needs Assessment Process/List of Racial Equity Goals and Strategies:

6. Recommendations:
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Deliverable #4: Oak Park Community Advancing Racial Equity and Social Justice (OP CARES)
Roadmap. Develop benchmarks within the areas of content, culture, community, and champion that
supports in the advancement of racial equity and social justice for the Village of Oak Park.

Whereas the four areas are defined as:

1. Content

a. Educational opportunities for the community.
2. Culture

a. Creating transformative changes to programs, polices, and practices.
3. Community

a. Elevating interactions and connections with the community at large.

4. Champion
a. Mechanisms to support and celebrate racial equity work.

Deliverable #5: Community Education and Engagement Plan

1. Develop a wide-ranging community engagement and educational plan that promotes racial
equity for the community. This plan will provide insight on how best to engage and provide
educational opportunities to promote racial equity and OP CARES.

Deliverable #6: Data visualization/infographics of results, key findings, and recommendations.

Professionalism and Confidentiality

The firm will use the highest standards of professionalism in performing the services and will
maintain the confidentiality of information learned in the course of performing the services,
except to make necessary reports to representatives of the Village.

If a Service Provider cannot meet any of the specifications, expectations or services in Section II,
or takes exception to any of the terms or conditions presented, these exceptions should be
distinctly noted in the appropriate sections. If no exceptions are presented, the Village will assume
full capabilities as described in Section Il.

**k*x%

BACKGROUND INFORMATION

The Village of Oak Park recognizes the role that government has played in creating and/or
perpetuating systemic injustices toward communities of color and has made a public commitment
to racial equity. Furthermore, the Village also understands the responsibility that government must
undertake in addressing inequities that impact communities of color, and all marginalized
communities. Which is why the current Village Board made racial equity a key board goal. While the
Village understands that equity is a multifaceted matter, the Village also recognizes that it must
balance thoughtful consideration of racial equity with the urgency to take bold action on a matter of
critical importance to the community. In doing so, the Village must set the stage for success by first
understanding what are the community needs regarding racial equity by gathering data to help
inform next steps. This is done by creating a data driven approach in developing and implementing
a racial equity action plan for the community of Oak Park.

The Village of Oak Park’ s Division of Diversity, Equity, and Inclusion (VOPDEI) is seeking proposals
to perform a racial equity community needs assessment. The results of the assessment will inform
Oak Park’s first Racial Equity Action Plan. This process is aligned with the Government Alliance for
Racial Equity’s (GARE) four steps to develop a racial equity action plan.
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Step 1: Preparation

The murder of George Floyd in May of 2020, ignited a racial reckoning for communities all across
the United States. Oak Park is one of the communities seeking to examine and learn more about
how racial bias, and systemic racism impacts their community. As Oak Park strives to be a fierce
leader in racial equity and social justice.

In fall 2022, the Village of Oak Park’s Division of Diversity, Equity, and Inclusion (VOP DEI) presented
plans to conduct a racial equity assessment in fiscal year (FY) 2023. VOP DEI secured funding for
this assessment through the annual budget process in fall of 2022. The Village Board of Trustees
approved the budget for FY 2023 in December of 2022.

In addition, the Division of Diversity, Equity, and Inclusion created an Oak Park Community Advancing
Racial Equity and Social Justice (OP CARES) equity framework. OP CARES has four target areas
around content, culture, community, and champion. These areas will eventually serve as pillars of
the racial equity action plan informed by data findings.

Chief Diversity, Equity and Inclusion Officer, Dr. Danielle Walker presented to the Village Board of
Trustees in January of 2023. This informational presentation discussed what is a racial equity
assessment in order gain feedback from the Trustees. This helped clarify aspects of the assessment
and gained Board perspective regarding the study.

Step 2: Research and Organization Assessment

The Village is prepared to enter in step two of creating a racial equity action plan by engaging in a
community assessment. This assessment will focus on how structural and institutional racism
impacts the Community of Oak Park. As it pertains to its people, policies, programs, and practices.
Furthermore, assess what has been the impact of current endeavors to combat structural and
institutional racism. The assessment will need community data that provides insight into all these
elements.

Step 3: Research Findings

Upon the completion of the racial equity community needs assessment, the findings will ground and
guide the path forward for Oak Park. Particularly have interest in how the findings illuminate the
racial equity impact across the Village’'s programs, polices, practices, and its people. Also, the
findings will reveal key themes and essential gaps that may need to be addressed. That will be used
to develop community indicator, which will inform the racial equity action plan.

Step 4: Develop the Racial Equity Action Plan

The assessment findings and its subsequent recommendations will inform the development of a
racial equity action plan. The plan will encapsulate actionable achievement goals that is aligned with
community feedback and data indicators. Which may include community indicators, outcomes,
actions, performance measures, timeline, and accountability. A racial equity action plan will also
inform the adoption of a racial equity resolution.
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M. AWARD OF CONTRACT

A. Contract Term: The contract period commences on the date the Professional Services Agreement
in substantially the form attached is fully executed and will end on December 31,2023.

B. Authorization:

a. The contractor will enter into the Professional Services Agreement as approved and authorized by
the Village of Oak Park Board of Trustees, and executed by the Village Manager. The contractor is
advised that Village staff, other than the Village Manager, have no authority to sign agreements or
modify existing agreements on behalf of the Village and that any such agreements are null and void.

C. Amount of Agreement and Payments

a. The estimated amount of compensation under the agreement is $150,000. The Village of Oak
Park will pay the contractor in three installments: (1) a $50,000 payment within 30 days after the
effective date of the agreement; (2) a $50,000 payment at the mid-point of the contract term; and
(3) a final payment of $50,000 upon the successful completion of all contract deliverables.

D. Termination for Non-appropriation of Funds

a. The Village reserves the right to terminate the agreement if the Village’s Board of Trustees fails to
appropriate funds for the services to be provided under the agreement. All funds for payments after
December 31st of the current fiscal year are subject to Village appropriation for this purpose.

E. Contractor Personnel Assigned to the Village of Oak Park Account(s)

a. The Village reserves the right to accept or reject any staff designated by the contractor to manage
the Village account(s). If no suitable replacement staff is provided, the Village reserves the right to
terminate the contract.

F. Subcontracting

a. The Contractor shall not assign or subcontract any portion of the services to be provided without
the written approval of the Village. The contractor assumes responsibility for the performance of any
services by subcontractors, whether or not authorized. In the event of a merger of a contractor with
another firm, the agreement may only be assigned to the successor firm only upon the approval of
the Village President and Board of Trustees.

G. Insurance Requirements: The selected contractor must purchase and maintain for the length of
the agreement and coverage as set forth in the agreement.
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Section lll. RFP Response Instructions

A. Proposal Format

Proposals should be prepared simply and economically, providing a straight-forward,
concise description of proposer capabilities to satisfy the requirements of this request.

Emphasis should be placed on completeness, simplicity and clarity of content. All
proposal responses must be in the following format:

1. Cover Letter

2. Table of Contents

3. Respondent Background

4, Proposed Scope of Service

5. Proposed Schedule of Implementation
6. References

7. Cost Proposal

8. Attachments

The desired information for each of these sections is described below.
B. Cover Letter

The cover letter should contain the name of the proposing Service Provider (and/or
third-party vendors), the address of the proposing officer(s), and the contact
individual(s) authorized to answer technical, price, and contract questions. Contact
information should include telephone number, fax number, mailing address, and email
address. The cover letter must be signed by a person or persons authorized to bind
the proposer(s).

C. Table of Contents

The contents of the proposal shall be included in an index at the beginning of the proposal
and should include all contents and attachments.
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D. Respondent Background

This section should include the full name and principal address of the respondent.
Include the state in which the vendor is incorporated to operate
and the date of incorporation if applicable.

The Village requests that proposing service provider set forth the names of a designated account
executive or relationship manager, as well as an alternate. The designated account executives
must have the authority to make timely decisions in the normal course of business on their
own. In addition, describe the organization of any additional staff team which would service the
account. Provide a listing of the entire proposed staff team, including name, title, and length
of service with the vendor. Additional qualifications and experience on similar accounts may be
included.

4, Proposed Scope of Services

In addition to addressing the topics covered in this proposal with regards to scope of work
and reports required, include any other pertinent information you feel will set you apart from
other proposers.

If there are any services offered in addition to what the Village has requested that may
be of interest to the Village, please describe those in an additional subsection at the
end of your response to the scope of services.

5. Proposed Schedule of Implementation

Discuss the implementation effort and lead time that would be required to establish
the services requested in this RFP. Include the detailed steps involved and your proposed
schedule for meeting each step. Please also provide detailed working assumptions
as to what the schedule is based upon such as availability of Village resources, etc.

6. References

Provide a list of client references of similar sized and/or municipal accounts which the
proposer has served over the past two years and is currently serving. Provide no fewer
than three references. Provide a contact person, telephone number, and email address
for each referenced customer.

7. Cost Proposal

All service providers must utilize Attachment I. Cost Proposal Form to officially submit
pricing information. Service providers may provide additional documentation.
However, evaluations will utilize Exhibit A to compare costs.

8. License to Provide Service in lllinois and Disclosures

Service providers shall provide an affirmative statement indicating that the firm and all
assigned key professional staff have any applicable licenses to provide
service in the State of lllinois.
Service providers shall identify and describe any pending or previous litigation the firm was involved in
over the past five (5) years which dealt with the quality of services and/or of pricing of products provided.
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All firms interested in providing the deliverables outlined in this RFP must provide detailed responses
for each of the questions listed below. Be sure to indicate next to your response the question that is
being answered. If the answer is contained within any attached marketing material, please indicate
precisely where the response to the particular question is located.

A general description of the firm and the history of the firm, including a description of the firm’s
experience and ability to provide the services requested. Include the number of years the company
has been in business, the location of the corporate headquarters, and the total number of people
employed by the company.

Proposers shall describe in general the manner in which the services will be provided, the manner
in which they would oversee the work, how they propose to communicate the project status to the
Village, and how disputes or issues are addressed.

Describe which employees (name, title and expertise) will be working on this Project and their roles
within the project

Professional Reference List
Provide evidence of the firm’s experience in conducting community needs assessments.
Annotated listing of publications, reports, etc. of prior research work or needs assessments.

In addition, proposers shall provide the Village with any other relevant information pertaining to the
scope of work and any additional information deemed relevant by the Village.
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IV. EVALUATION PROCESS & CRITERIA

Proposals will be evaluated by Village staff. Evaluation will be based on criteria outlined herein which
may be weighted by the Village in a manner it deems appropriate. All proposals will be evaluated
using the same criteria and weighting. The criteria used will be:
A. Responsiveness to RFP
The Village will consider all the material submitted to determine whether the Service
Provider’s offering is in compliance with this RFP.

B. Ability to Perform Current and Projected Required Services
The Village will consider all the material submitted by each service provider, and other
relevant material it may otherwise obtain, to determine whether the proposer is capable of
and has a history of successfully completing contracts of this type.

C. Experience and Relevant Knowledge
The Village will assess the experience and relevant knowledge of the proposed dedicated
team of personnel.

D. Financial Stability
At the Village’'s sole discretion, additional requests may be made to a Service Provider,
including but not limited to, audited, reviewed, or compiled financial reports, a copy of recent
tax return/s, recent bank statements, or other similar information. Such information will be
considered confidential and only used to provide confidence to the Village that Service
Provider is expected to continue as an ongoing-concern during the applicable contractual
term.

E. References
The Village may contact references directly to inquire about the quality and type of services
currently being provided to other customers.

F. Cost Proposal
The Village will evaluate aggregate services based on the overall cost-effective approach to
providing the services requested in this RFP.

G. Optional Interviews and/or Site Visits

The Village may, at its sole option, conduct interviews and/or site visits as part of the final
selection process. Teleconferencing is an acceptable option.
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ORGANIZATION OF FIRM

Please fill out the applicable section:

A. Corporation:

The Contractor is a corporation, legally named and is
organized and existing in good standing under the laws of the State of . The full
names of its Officers are:

President

Secretary

Treasurer

Registered Agent Name and Address:

The corporation has a corporate seal. (In the event that this Proposal is executed by a person
other than the President, attach hereto a certified copy of that section of Corporate By-Laws
or other authorization by the Corporation that permits the person to