DIXON

Dixon Resources Unlimited
3639 Midway Drive Suite B345
San Diego, CA 92110

May 26, 2017

The following is Dixon Resources Unlimited (DIXON) proposal to provide additional parking support
services to the Village of Oak Park.

Scope of Services

» Develop Recommendations for consolidation of parking regulation and permit ordinances

* Assist with customer service enhancement to the overall parking operation, utilizing workflow
enhancements and technology recommendations

¢ Provide consultation for the wayfinding signage and the overall parking brand message

¢ Provide assistant to the Transportation Commission and Village Staff with public meetings to identify
community needs and developing recommendations for the Village Board.

 Provide zone-specific occupancy studies to obtain representative samples (does not include data
collection). Occupancy assessments will include data analysis and recommendations associated with
policies, ordinance changes and the development of a rate model for on and off street parking

¢ Support at Village Board Meetings for Parking Study topics as needed.

Pricing

Support for the above Scope of Service will be based upon a flat fee in which DIXON will support the
Village with all parking related tasks (excluding occupancy counting), as they are presented rather than
task specific estimates. The minimum agreement for this option is 6-months at a $9,500.00 per month
fee, including a two (2) day trip to the Village twice per month. This proposal does not include the
current support agreement. This is a program management model that will provide the Village with
direct support needed to ensure an efficient and optimized parking operation, especially for the long
term.
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