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CAPITAL IMPROVEMENT PLAN TIMELINE

The review of the Proposed Capital Improvement Plan is as follows:

Meeting
Description Date
Village Board Regular Meeting 09/11/17
Special Meeting of Village Board 09/14/17

(if necessary)

Village Board Regular Meeting 09/18/17

Discussion Focus
First Review of FY 2018-2022 CIP

Continued Discussion FY 2018-2022 CIP

Adoption of FY 2018-2022 CIP



INTRODUCTION

The Capital Improvement Plan is a process by which the Village summarizes its multi-year
plan for major capital expenditures. It provides an ongoing framework for identifying capital
requirements and future financial impacts, the scheduling of projects over an extended
period of time, and strategizing for the most efficient completion of projects.

Generally, CIP includes improvements that are relatively expensive, non-routine in nature
(excluding street and alley resurfacing), and have a useful life which often extends over
several years. Such projects include but are not limited to: new buildings, additions or
renovations to existing facilities, construction of streets, water mains, sewer improvements,
land acquisitions, and major equipment purchases.

Due to the nature and total costs often identified for these types of projects, various funding
sources are typically required such as operating revenues (in the form of an inter-fund
transfers into CIP) or draw down of reserves, bank loans, general obligation bond issuances,
and grant proceeds.

Recommended capital projects are presented by both the type of improvement as well as
the Fund responsible for managing and paying for the project. A CIP project is first
categorized into one of the following types:

e Building Improvements #3012
e Fleet Replacement #3032

e Equipment Replacement #3029
e Main CIP (All Other) #3095

Each of the above CIP categories has a separate budget/Fund associated with it to track the
costs. However, if the CIP project or purchase can be classified as a TIF eligible expense or
related to one of the Village’s Enterprise Funds (Water or Parking), such expenditure is
budgeted within that specific Fund rather than one of the CIP Funds noted above.

While CIP budget documents provides both historical expenditures and an extended budget
through fiscal year 2022, only the budget for fiscal year 2018 may be legally adopted for
appropriation. Outer or extended years are shown for strategic and informational purposes
only. In addition, in cases when a CIP project extends more than one year, amounts must be
re-appropriated for future years rather than carried forward.



OVERVIEW

The Department of Public Works is responsible for the oversight and management of three
Capital Funds including the Capital Improvement Fund, Building Improvement Fund and
Fleet Replacement Fund. These funds support equipment and projects that have an
extended life. Streets, sidewalks, HVAC systems and vehicles are typical expenditures from
these funds. The Capital Improvement Fund also includes expenditures for personnel
salaries and benefits that support the Funds programs and projects. The Capital
Improvement Fund includes expenditures to the other capital funds through inter-fund
transfers.

The Finance and Information Technology Departments are primarily responsible for the
oversight and management of the Equipment Replacement Fund, which tracks expenses
related to major technical equipment purchases for Village departments.

Capital projects are typically any costs that are capitalized according to the Village’'s fixed
asset policy. In certain circumstances, a project or purchase may be included within the CIP
even if it does not meet the capitalization threshold if it is determined that special attention
and focus should be provided to the project or purchase.

Capital projects include costs in six main categories which include:

Certain Professional Services
Land or Building Acquisitions
Infrastructure Improvements
Building Improvements
Machinery and Equipment
Other/Miscellaneous



MAIN CAPITAL IMPROVEMENT FUND

Fund Summary

The Capital Improvement Fund generates revenue through a dedicated 1% sales tax, a six cent per

gallon gasoline tax, as well as through the state distribution of IMF Telecommunications Taxes. The

fund’s most notable expenses are the repair and replacement of local streets, alleys and sidewalks.
It also funds the other capital funds through inter-fund transfers.

Although the current focus is on the actual infrastructure improvements it is not possible to have a
valid conversation about the fund’s ability to pay for the costs of projects without also discussing the
other expenses of the fund.

Below is a revenue and expense table that illustrates the overall fund finances. However, the
operating budget portion excluding capital expenditures is currently under review and will come
before the Finance Committee and Village Board as a part of the operating budget recommendation.



Infrastructure Maintenance Fee
Investment Income

Local Gasoline Tax

Home Rule Sales Tax

Interfund Transfers In- General
Bond Proceeds

Grants

Miscellaneous Revenue

50/50 Sidewalk Repair Program

Total Revenue

Personal Services
Fringe Benefits
Materials & Supplies
Contractual Services
Capital Outlay
Transfers Out

Total Expenditures

Net Surplus (Deficit)

CIP FUND #3095 OPERATING BUDGET SUMMARY

Amended
2015 2016 2017 2017 2017 2018
Actual Actual Budgeted Budgeted Projected Requested

257,581 238,450 240,000 240,000 240,000 222,000
671 1,198 750 750 750 2,000
815,783 830,483 800,000 800,000 800,000 800,000
2,374,857 2,401,271 2,600,000 2,600,000 2,600,000 2,600,000
628,600 1,150,008 - - - 1,336,000
9,000,000 10,376,829 11,823,443 11,823,443 11,823,423 8,894,320
902,043 211,332 243,960 243,960 560,926 1,549,280
351,924 60,819 12,000 12,000 12,000 13,000

12,743 5,489 - - - -
14,344,202 15,275,879 15,720,153 15,720,153 16,037,099 15,416,600
232,992 246,111 489,504 489,504 471,912 525,077
85,606 87,726 180,990 180,990 195,941 174,663
4,683 3,791 6,000 6,000 6,000 6,000
220,312 136,533 509,675 421,235 484,027 648,293
7,277,193 8,111,793 11,789,984 13,079,122 12,964,503 10,635,857
3,407,356 3,050,016 2,744,000 2,744,000 2,744,000 3,426,710
11,228,142 11,635,970 15,720,153 16,920,851 16,866,383 15,416,600

3,116,060 3,639,909 - (1,200,698) (829,284) -

Bond Proceeds Contribution Toward Individually Large Projects =>$300,000:

Total



Village of Oak Park
Main Capital Improvement Plan - Summary

2018 - 2022
Year End

Capital Improvement Fund (3095) Actuals Budget Estimate Recommended Budget
Project Page # Fund Dept Prgm  Account FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Alley Replacements 8 3095 43780 101 570951 - - 50,000 50,000 50,000 50,000 50,000 50,000
Alley Replacements 8 3095 43780 101 570964 2,900,087 2,430,463 2,893,667 2,731,135 2,700,000 2,700,000 1,100,000 1,100,000 1,100,000
Austin Blvd. Resurfacing 9 3095 43780 101 570706 50,000
Austin Blvd. Resurfacing 9 3095 43780 101 570951 2,185,000 -
Bicycle Boulevard Improvements 10 3095 43780 101 570967 - - 200,000 200,000
Bicycle Parking Facilities 11 3095 43780 101 570967 15,870 264,823 101,501
Bicycle Racks 12 3095 43780 101 570962 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Brick Street and Sidewalk Repairs 13 3095 43780 101 570951 20,000 25,000 25,000 5,000 25,000
Bridge Repairs 14 3095 43780 101 570706 25,000
Bridge Repairs 14 3095 43780 101 570951 - 30,000 75,000 - -
Cap the Ike 15 3095 43780 101 570706 - - 747,931 247,931 1,500,000 1,700,000 1,607,080
Chicago Ave. Streetscaping & Resurfacing 16 3095 43780 101 530667 8,755 7,514
Chicago Ave. Streetscaping & Resurfacing 16 3095 43780 101 570706 4,200 138,809 1,421 114,515 10,000
Chicago Ave. Streetscaping & Resurfacing 16 3095 43780 101 570951 455,506 455,506 43,776
Chicago Ave. Streetscaping & Resurfacing 16 3095 43780 101 570959 363,000 363,000
District House Site 17 3095 43780 101 570959 50,000 - -
Division Street Resurfacing 18 3095 43780 101 570951 - 35,000 2,970,000
Emerson Site 19 3095 43780 101 570959 107,397 2,023,604 2,023,604
Eisenhower Expressway (I-290) Reconstruction 20 3095 43780 101 510501 - 100,000 100,000 100,000 100,000
FHWA Reflectivity Sign Upgrade 21 3095 43780 101 560634 8,211 - 10,000 100,000
Harrison Street Lighting 22 3095 43780 101 570954 21,951 674,877 118,553 118,553
HAWK Signal Installation 23 3095 43780 101 570951 - 26,029 26,655 26,655
HAWK Signal Installation 23 3095 43780 101 570967 6,579 95,442 76,133 79,640 - - - - -
Historic Sidewalk Replacement Program 24 3095 43780 101 570953 50,000 50,000 25,000 25,000 25,000 25,000 25,000
Home Ave. Bridge Deck Repairs 25 3095 43780 101 570951 30,000 - 150,000
Lake Street Streetscaping & Resurfacing 26 3095 43780 101 530667 - 81,254 81,254 - -
Lake Street Streetscaping & Resurfacing 26 3095 43780 101 570706 237,565 1,305,023 1,195,393 1,040,000 395,000
Lake Street Streetscaping & Resurfacing 26 3095 43780 101 570951 1,400,000 -
Lake Street Streetscaping & Resurfacing 26 3095 43780 101 570959 - - 8,000,000 3,900,000 - -
Landscape Improvements 27 3095 43780 101 570963 71,340 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Lincoln Properties Development (South/Harlem) 28 3095 43780 101 570964 11,200 109,938 109,938 -
Madison St. Streetscaping & Resurfacing 29 3095 43780 101 570706 - 370 11,438 11,438 42,000
Marion Street Crosswalk Replacement 30 3095 43780 101 570953 56,879 91,232 97,296 72,296
Microsurfacing, Sealcoating & Crackfilling 31 3095 43780 101 570974 278,011 301,332 300,000 300,000 300,000 300,000 300,000 350,000 350,000
Oak Park & Garfield Signal Improvements 32 3095 43780 101 570971 40,000 - -
Oak Park Ave. Streetscaping & Resurfacing 33 3095 43780 101 570706 20,353 300,000 875,000 400,000
Oak Park Ave. Streetscaping & Resurfacing 33 3095 43780 101 570951 1,000,000 1,100,000
Oak Park Ave. Streetscaping & Resurfacing 33 3095 43780 101 570959 - 1,400,000
Oak Park Ave. Viaduct Lighting 34 3095 43780 101 570954 25,000 25,000
Pavement Patching 35 3095 43780 101 570951 143,390 111,821 200,000 125,000 150,000 150,000 150,000 200,000 200,000
Paver brick and tree pit/in-ground planter maint. 36 3095 43780 101 570959 5,388 14,731 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Pedestrian Signal Upgrades 37 3095 43780 101 570971 108,425 134,825 65,893
Replacement of Parkway Trees 38 3095 43780 101 570957 209,609 234,166 200,000 245,396 200,000 150,000 150,000 150,000 150,000
Resurfacing of Various Streets & Parking Lots 39 3095 43780 101 570706 32,400 - 59,647 59,647 40,000 40,000 40,000 40,000 40,000
Resurfacing of Various Streets & Parking Lots 39 3095 43780 101 570951 2,383,327 2,882,601 3,304,038 3,302,823 3,000,000 3,000,000 1,000,000 1,000,000 1,000,000
Resurfacing of Various Streets & Parking Lots 39 3095 43780 802 570951 31,733 - - - - - - - -
Sidewalk Replacement 40 3095 43780 101 570953 - 33,993 25,000 25,000 25,000 25,000 25,000 25,000 25,000
South Blvd Streetscape (Harlem to Marion) 41 3095 43780 101 570706 104,450 178,345 50,000
South Blvd Streetscape (Harlem to Marion) 41 3095 43780 101 570959 - 23,762 731,226 160,543 715,000 - - - -
Street Furniture Replacement 42 3095 43780 101 570958 1,151 10,000 10,000 10,000 15,000 15,000 15,000 15,000



Village of Oak Park
Main Capital Improvement Plan - Summary

2018 - 2022
Year End

Capital Improvement Fund (3095) Actuals Budget Estimate Recommended Budget
Project Page # Fund Dept Prgm  Account FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Street Lighting Rehab/Energy Efficient Lgihting 43 3095 43780 101 570954 - 42,117 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Thermoplastic Striping 44 3095 43780 101 570951 47,076 50,000 50,000 50,000 50,000
Traffic Calming Improvements 45 3095 43780 101 570955 17,267 30,220 50,000 50,000 95,000 95,000 65,000 65,000 40,000
Traffic Signal Controller Replacement 46 3095 43780 101 570971 12,320 10,175 10,175 35,000 35,000 35,000 -
Washington Blvd. Resurfacing 47 3095 43780 101 570951 - 650,000
Washington Signal Improvements 48 3095 43780 101 570971 18,734 2,716
Washington Signal Improvements 48 3095 43780 802 570971 552 321,460 321,460 - - - -
Wayfinding Signage Fabrication & Installation 49 3095 43780 101 570959 350,000 350,000 350,000 350,000 500,000
2009 Oak Park Viaduct 50 3095 43780 101 570707 45,279
2009 Oak Park Viaduct 50 3095 43780 101 570972 44,661 -
2009 East Ave Bridge Engineering 50 3095 43780 101 570706 - 14,683
2011 Bike Lane Improvements 50 3095 43780 101 570707 21,398
2012 Harlem Ave Resurfacing 50 3095 43780 101 570707 2,924 -
2011 Roosevelt Road Engineering 50 3095 43780 101 570706 - 18,058 -
2011 Roosevelt Road Streetscape 50 3095 43780 101 570959 615,156 615,156
Harlem Avenue Bridge Study, Phase | 50 3095 43780 101 570972 1,065
Harlem Avenue Bridge Study, Phase | 50 3095 43780 101 570706 - 17,436 17,436
2012 Marion & Ridgeland Viaducts 50 3095 43780 101 570959 120,631 - -
2012 Marion & Ridgeland Viaducts 50 3095 43780 101 570972 81,723 81,723
2014 Ridgeland Avenue Construction Engineering 50 3095 43780 101 570707 72,056 6,794 7,098 7,098 -
2014 Ridgeland Avenue Construction 50 3095 43780 101 570951 162,741 19,350 19,350
IDOT Traffic Signal Upgrades 50 3095 43780 101 570971 1,467
IDOT Traffic Signal Upgrades 50 3095 43780 101 570966 29,459 29,459

Subtotal 6,665,900 8,129,613 15,111,273 12,899,503 10,632,357 21,280,000 14,752,080 7,475,000 3,830,000




Village of Oak Park
Capital Improvement Fund Project Sheet

2018-2022

Project: |AIIeyImprovements

Description:

Category:

|CI Fund - Alley Improvements

Reconstruction of alleys in deteriorated condition. Existing alleys are completely removed and replaced with new concrete alleys which have an inverted crown to improve drainage in the alley and
backyards. Some alleys require storm drains and sewers due to flat topography. Permeable alleys can be constructed if residents pay for increased cost through a SSA In 207 and future years the
alley project includes $50,000 in pavement patching funds to patch alleys which are not scheduled for replacement in the near future. The alley design and replacement by the Lincoln

Justification:

Alleys provide the primary means of garage and parking access for the majority of residents as well as being used for refuse collection.

Current Status:

2018 will be the forth year of a five year accelerated alley improvement program. Funds for surveying, environmental testing, and design of 2018 alleys are included in the 2017 budget. Construction
management costs for the 2018 alley project are shown in 2018. In 2017 and future years $50,000 in pavement patching will be included in teh alley project to patch alleys. The alley design and replacement by
the Licoln Development per the RDA is shown with that project and not included in these costs (FY2016 $11,200 design, FY2017$7,600 design and $102,338 const) .

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 2,900,087 2,430,463 2,893,667 2,781,135 2,750,000 2,750,000 1,150,000 1,150,000 1,150,000
CDBG Grant Revenue 2083.46201.101.431400 4,633 230,500 375,000 375,000 166,000 375,000 375,000 375,000 375,000

Total: 2,904,720 2,660,963 3,268,667 3,156,135 2,916,000 3,125,000 1,525,000 1,525,000 1,525,000
Expenditures
Surveying 3095-43780-101-570964 38,850 41,090 42,000 42,000 45,000 45,000 15,000 15,000 15,000
Design (Phase I-11) 3095-43780-101-570964 37,090 144,170 124,016 116,476 70,000 80,000 25,000 25,000 25,000
Construction Management 3095-43780-101-570964 250,341 147,857 354,692 375,311 - 175,000 60,000 60,000 60,000
Construction (CDBG) 2083-46201-668-583657 4,633 230,500 375,000 375,000 166,000 375,000 375,000 375,000 375,000
Construction (Pavement Patchin  3095-43780-101-570951 - - - 50,000 50,000 50,000 50,000 50,000 50,000
Construction (CIP Alley) 3095-43780-101-570964 2,578,439 2,097,346 2,372,959 2,197,348 2,585,000 2,400,000 1,000,000 1,000,000 1,000,000

Total: 2,909,353 2,660,963 3,268,667 3,156,135 2,916,000 3,125,000 1,525,000 1,525,000 1,525,000



Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

|Austin Bivd. Resurfacing | Category:  |Cl Fund - Local Street Construction

Description:

This project includes the resurfacing of Austin Blvd. from Roosevelt Rd. to North Ave. along with sewer replacement in sections. The Village is responsible for the west half of the street. The
City of Chicago is responsible for the east half and also maintains the traffic signals. Staff will try and coordinate the resurfacing with eth City of Chicago but the City has resurfaced portions
of Austin in late 2015 with their own forces.

Justification:

Austin Blvd. was last resurfaced in 1999 and will be in need of resurfacing in 2020. The combined sewer mains have been televised and based on their condition several sections of sewers
not replaced as part of the 1999 project will need to be replaced in conjunction with the resurfacing project.

Current Status:
The pavement will be maintained by asphalt patching until 2020. In 2017 some significant patching was completed near 1-290.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - - - 50,000 - 2,185,000
5040 Fund Revenues 5040.43730.101.444401 - - - - - 1,080,000

Total: - - - - 50,000 - 3,265,000 - -
Expenditures
Surveying 3095-43780-101-570706 - - - 50,000 - - - -
Design (Phase | & 1) - - - - - - - - -
Construction Management 3095-43780-101-570951 - - - - 400,000 - -
Construction 3095-43780-101-570951 - - - - 1,785,000 - -
Construction 5040-43750-781-570707 - - - - - 1,080,000 - -

Total: - - - - 50,000 - 3,265,000 - -



Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Bicycle Boulevard Improvements | Category:

Description:

|CI Fund - Bicycle Plan Improvements
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Bicycle Boulevards are streets designed to prioritize bicycle travel with infrastructure features that calm and reduce vehicular traffic on neighborhood streets and improve safety at busy

intersections. Specific features will be discussed as part of the plan implementation.

Justification:

The Village Bicycle Plan adopted in 2008 established goals of increasing bicycle use and creating a safe and inviting environment for cycling. This Bicycle Boulevard is a means to work

towards these goals.

Current Status:

The Bicycle Boulevard System Study was approved by the Village Board on July 20, 2015. Staff will prioritize recommendations and improvements identified in the Study for

implementation. Additionally staff will seek out available Grant opportunities.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY2016 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - - - - - 200,000 200,000 -

Total: - - - - - - 200,000 200,000 -
Expenditures
Design (Phase | & Il) 3095-43780-101-570967 - - - - - 35,000 35,000 -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570967 - - - - - 165,000 165,000 -

Total: - - - - - - 200,000 200,000 -
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Village of Oak Park
Capital Improvement Fund Project Sheet

2018-2022

Project:

Bicycle Parking Facilities

Category:

|CI Fund - Bicycle Plan Improvements

Description:

The project involves the installation of semi-vertical bike racks and pedestrian improvements on North Blvd from Marion St to Forest Ave and the installation of cover bike parking shelters in
parking lot 1 at Euclid & Harrison, parking lot 15 on Oak Park Ave south of Garfield; and in a proposed bump-out at East Ave & Harrison St. FHWA is funding 80% of the eligible items of the

project. The project also includes resurfacing Lot 1 and Lot 15.

Justification:

The Bike Plan recommends installing bike parking near transit stations.

Current Status:

In 2011 the Engineering Division applied for and received a CMAQ grant for the installation of bike parking facilities at locations near the CTA Blue & Green Line stations. The project was
locally let on May 19, 2016, and the Village Board recommended IDOT award on June 6th, 2016. This project was substantially completed in 2016 with punch list work completed in the
summer of 2017. The Village will pay for the project up-front and be reimbursed by the State. The total construction cost is $395,086 with the Village's share equal to $111,198. The total
construction management cost is $26,778 with the Village's share equal to $5,356.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Grant Revenues 3095.43780.786.431400 101,501 101,501 - - - - -
Transfer from Debt Service 4025.41300.101.491425 15,870 264,823 - - - - - - -
5060 Fund Revenues 5060.43770.101.422481 53,407 2,792 2,792

Total: 15,870 318,230 104,293 104,293 - - - - -
Expenditures
Surveying (Phase 1) - - - - - - - - -
Design (Phase ) 3095-43780-101-570967 15,870 442 - - - - - - -
Construction Management 3095-43780-101-570967 - 22,337 4,442 4,442 - - - - -
Construction Parking Fund 5060-43770-787-570705 - 53,407 2,792 2,792 - - - - -
Construction 3095-43780-101-570967 - 242,044 97,059 97,059 - - - - -

Total: 15,870 318,230 104,293 104,293 - - - - -

11



Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Bicycle Racks | Category: |CI Fund - Bicycle Plan Improvements

e

Description:

The project involves the purchase of bicycle racks.

Justification:

Bike racks are installed throughout the community and primarily focused in the business areas or in high pedestrian transit areas.

Current Status:

Bike racks are purchased and installed by Public Works staff.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Total: - - 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Expenditures
Surveying (Phase |) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570962 - - 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Total: - - 10,000 10,000 10,000 10,000 10,000 10,000 10,000

12



Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Brick Street and Sidewalk Repairs | Category: |CI Fund - Local Street Construction

Description:

This project is used to maintain existing brick streets, sidewalks, and crosswalks to address areas of settlement, replace damaged pavers, or add sand to brick joints.

Justification:

The Village has almost 1.5 miles of brick streets that require occasional maintenance to address areas where bricks have settled or been damaged. Additional sand also
needs to be added to the joints in the bricks on a periodic basis. Brick sidewalk areas and crosswalks exist in many of the commercial distructs. Larger repairs to
brick sidewalk or crosswalks which are outside of the scope of maintenance work done by Public Works are included in thee projects.

Current Status:

Work in 2017 includes the brick crosswalk on Oak Park Avenue at Hunter Courtin the Hemingway District as well as repairs to brick sidewalk areas on Lake Street in DTOP.
Work in 2018 includes adding sand to existing brick streets to fill joints.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - 20,000 25,000 25,000 5,000 - 25,000 -

Total: - 20,000 25,000 25,000 5,000 - 25,000 - -
Expenditures
Surveying (Phase |) - - - - - - - - -
Design (Phase II) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570951 - 20,000 25,000 25,000 5,000 - 25,000 - -

Total: - 20,000 25,000 25,000 5,000 - 25,000 -
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Village of Oak Park

Capital Improvement Fund Project Sheet

2018-2022

Project:

|Bridge Deck Repairs

Description:

Category: ICIP Fund - Street Construction

The Village has maintenance responsibility for the bridge deck's wearing surface and joints over I-290 for the bridges at Home Ave, Oak Park Ave, East Ave, and Lombard Ave. Repair work consists
of replacing deteriorated or failing bridge joints, partial depth patching of deteriorated the wearing surface of the roadway and sidewalks, and making ADA upgrades where needed

Justification:

Per the agreement with the State of lllinois, the Village is responsible for the maintenance of the bridge decks over |-290. The surface and joints of many of the decks are in poor shape and need
of repairs. In order to make the repairs properly there will need to be removal of portions of the concrete deck surface. In an effort to protect the vehicles traveling on the 1-290 mainline it is
necessary to install wood shielding on the underside of the deck.

Current Status:

2017 work includes replacing bridge joints at the Lombard Ave at Flournoy and the East Ave bridge at Garfield. 2018 work consists of replacing the East Ave joints at Harrison, repairing failed pavement near the joint
at East Ave and Harrison, and patching sidewalks on East Avenue and Oak Park Ave bridges. Design will be needed for major repair work since it will require lane closures.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 30,000 100,000

Total: 30,000 100,000
Expenditures
Surveying (Phase 1) -
Design (Phase II) 3095-43780-101-570706 15,000
Construction Management 3095-43780-101-570706 - 10,000
Construction 3095-43780-101-570951 30,000 75,000

Total: 30,000 100,000
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: |Cap the lke Study |Category: |CIP Fund - Project Engineering

.
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Description: oo i

The Village previously received Federal Funds for studies and design related to capping I-290 (Cap the Ike). The current work involves completing a phase | preliminary engineering study of the caps
and expanded decking at Home Avenue, Oak Park Ave, and East Avenue. The work will also include evaluating aesthetic treatments of the various bridges so that there is a unified aesthetic
throughout the Village along I-290. Because the Home Avenue bridge can potentially be constructed independently from the I-290 Reconstruction project the Village will use the remaining federal
funds to complete the phase Il plan design of the Home Avenue Bridge.

Justification:

The existing bridges will be completly replaced with the I-290 Reconstruction project. The Village will need to complete the phase | preliminary design of any caps and expanded decking being
considered with eth I-290 project. The Village will use the Cap the Ike funds to complete the phase | designs of the caps at Home, Oak Park, and East Ave. Home Ave will be fully designed so that it
could be built prior to the I-290 project in case Federal Funds become available for this work. The grants cover 100% of the costs and are paid up front by the Village and reimbursed by the State.

Current Status:

The Village restarted the Cap the Ike study after work was suspended while IDOT was performing preliminary design of the -290 Reconstruction project to ensure any proposed caps would be feasible and compatible
with their proposed design. The current work involves completing a pha se | preliminary engineering study of the caps and expanded decking at Home Avenue, Oak Park Ave, and East Avenue. The work will also
include evaluating asethic treatments of the various bridges so that there is a unified asethic throughout the Village along I-290. Because the Home Avenue bridge can potentially be constructed independently from
the I-290 Reconstruction project the Village will use the remaining federal funds to complete the phase Il plan design of the Home Avenue Bridge. The Village has 3 additional federal grants for work related to
capping I-290 amounting to $4,307,080 which will be used to fund the phase | study, phase Il design of Home Avenue, and any related work. The grants cover 100% of the costs and are paid up front by the Village

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - 747,931 - - 1,700,000 1,607,080 - -
Grant Funds 3095.43780.101.431400 - - 247,931 1,500,000 - - - -

Total: - - 747,931 247,931 1,500,000 1,700,000 1,607,080 - -
Expenditures
Preliminary Design (Phase ) 3095-43780-101-570706 - - 747,931 247,931 1,500,000 100,000 100,000
Design (Phase Il) 3095-43780-101-570706 - - - - - 1,600,000 1,507,080 - -
Construction Management - - - - - - - - -
Construction - - - - - - - - -

Total: - - 747,931 247,931 1,500,000 1,700,000 1,607,080 - -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: IChicago Avenue Resurfacing and Streetscaping | Category: ICI Fund - Street Construction, Streetscaping

(OVERALL STREETSCAPE IMPROVEMENTS

Description:

The project involves a separate locally funded sewer project and a federally funded street resurfacing of Chicago Ave from Harlem to Austin Blvd. The sewer project was from Forest to Grove. The resurfacing is a
federally funded project using Surface Transportation Program (STP) funds. The project was let by the state on the June 10, 2016 letting . The Chicago & Harlem Ave District Neighborhood Plan included
Streetscaping elements some of which were incorporated into the design of the resurfacing project including new lighting, decorative corner and crosswalk treatments, and furnishings. The Local Public Agency
Agreement with IDOT was approved on February 16, 2016. Construction Management is $174,752 and is paid up front by the Village and reimbursed at 80/20 by the State with the VOP share =$34,951. The
total construction cost is $3,144,565 and is paid by the State and the Village is invoiced for the VOP share of $833,556. Work was preceded by locally funded sewer main improvement project which is shown as

Justification:

The existing asphalt surface of Chicago Ave is deteriorated and in need of resurfacing. The street was last resurfaced in 2002. The Village received Federal STP funds for the street
resurfacing portion of the project utilizing an 80/20 cost share. STP funds were secured for applicable Streetscaping elements.

Current Status:

The sewer project was completed in 2016 ahead of the street project. The project was bid by the state on the June 10, 2016. Due to last year's State budget shutdown start of work was delayed which
resulted in the work extending into 2017 for the area from Harlem to Belleforte. Due to work extending into two construction seasons a change order, estimated at approximately $65,600, will be
required for the construction engineering to account for the additional number of working days. Work is anticipated to be complete in July of 2017. Construction engineering will continue into 2018 to

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 12,955 146,323 819,927 875,527 53,776 - - - -
5040 Fund Revenues 5040.43730.101.444401 - 931,774 - - - - - - -
Grant Funds 3095.43780.818.431400 - 59,761 58,494 58,494 - - - -

Total: 12,955 1,137,858 878,421 934,021 53,776 - - - -
Expenditures
Surveying (Phase |) - - - - - - - - -
Environmental Testing and Repc  3095-43780-101-530667 8,755 7,514 - - - - - - -
Design (Phase I1) 3095-43780-101-570706 4,200 82,311 1,421 1,421 - - - - -
Construction Management 3095-43780-101-570706 - 116,259 58,494 114,094 10,000 - - - -
Construction (Sewer Project) 5040-43750-781-570707 - 931,774 - - - - - - -
Construction (Roadway) 3095-43780-101-570951 - - 455,506 455,506 43,776 - - - -
Construction (Streetscape) 3095-43780-101-570959 - - 363,000 363,000 - - - - -

Total: 12,955 1,137,858 878,421 934,021 53,776 - - - -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022
Project:

IDistrict House Development - Site Streetscape

I Category: CIP Fund - Streetscaping

Description:

This project involves the Villages share of streetscape items associated with the District House Development per the RDA. The Village will construct the streetscape items as part of the Lake Street
streetscape project unless the timing of the two projects cannot be coordinated. In general the developer is responsible for the majority of the streetscape costs along their frontage. The Village will pay
for the above ground portions of the work which require final design and placement by the Village as part of the larger Lake Street project including the final street lighting, signal improvements, furniture,
irrigation, hydrant relocation, and wayfinding

Justification:

The final approved plans and the RDA have the developer installing streetscape which matches the streetscape elements planned for the Lake Street streetscape project with some items being at Village
cost.

Current Status:

Streetscape work for the District House development is planned for the summer of 2018.

Year End
Actuals Budget Estimate Recommended Budget
Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022

Transfer from Debt Service 4025.41300.101.491425 50,000
Total: - - - 50,000 -

Expenditures

Construction (Streetscape) 3095-43780-101-570959 50,000
Total: 50,000
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Village of Oak Park

2018-2022

Division Street Resurfacing

Description:

Capital Improvement Fund Project Sheet

Category:

|CI Fund - Local Street Construction

This project includes the resurfacing of Division Street from Harlem Ave. to Austin Blvd. Division Street was last resurfaced in 2007. Staff will request federal STP funds to cover 80% of
the construction costs. Design is anticipated to be completed in-house. Costs shown are the full construction costs at $2.5M with an additional $150 in construction management. If

federal funds are able to be secured they would fund construction at an 80/20 rate. The project includes a separate locally fundedwater and sewer projec twhich includes sewer

replacement from Grove to Oak Park Ave which was identified as a recomended project in the combined sewer master plan to address basement backups and water main replacement
from East Avenue to EImwood Avenueto improve fire flows in the area which was identified as a recomended project in the Village's Water System Master Plan Report.

Justification:

Division Street was last resurfaced in 2007 but current pavement conditions indicate resurfacing may be necessary by 2021.

Current Status:

The pavement will be maintained with pavement patching and potentially Microsurfacing until it can be resurfaced.

Year End
Budget Estimate Recommended Budget

Funding Sources Account Number FY2016 FY2016 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - - - 35,000 - 2,970,000 -
5040 Fund Revenues 5040.43730.101.444401 - - - - - - 675,000 -

Total: - - - - 35,000 - 3,645,000 -
Expenditures
Surveying (Phase 1) 3095-43780-101-570951 - - - - 35,000 - - -
Design (Phase Il) 3095-43780-101-570706 - - - - - - - -
Construction Management 3095-43780-101-570951 - - - - - - 270,000 -
Construction 3095-43780-101-570951 - - - - - - 2,700,000 -
Construction (Sewer Main) 5040-43750-781-570707 - - - - - - 225,000 -
Construction (Water Main) 5040-43730-777-570707 - - - - - - 450,000 -

Total: - - - - 35,000 - 3,645,000 -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project:

Emerson Development - Parking Garage, Environmental, Site Streetscape, and Utility Improvementsl

Description:

Category:

CIP Fund - Street Construction

CotMesigats Devloment

This project involves the Villages share of environmental remediation, utility improvements, the creation of a new north-south street (Maple Ave), and Streetscaping associated with the proposed Clark
Street Development. The developer would design and construct the improvements. The utility improvements consist of installing new water & sewer mains on new Maple Ave., replacing the water and
sewer mains on Westgate, and replacing the water main on North Blvd. The streetscape work involves pavements, concrete curb, lighting,brick pavements on Westgate along the development's frontage,

and bluestone sidewalks on Maple Ave and Westgate from Maple Ave to the cul-de-sac to reflect design elements selected from a future Lake St streetscape as well as the Marion Street palette.

Justification:

Existing water and sewer utilities need replacement in the area of the development and a new north-south street, Maple Ave., needs to be created with new utilities to services this proposed development.
ComEd must relocate equipment on existing right of way and Village property to allow for the construction.

Current Status:

Water & Sewer work was completed in 2016 and streetscaping work will be completed in 2017. FY 2017 budget include funds for brick paving alternate on Westgate.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - 107,397 2,023,604 2,023,604 - - - - -
South/Harlem Revedevopment Revenue  4003.41300.101.462476 784,920 1,386,195 4,435,000 4,435,000 - - - - -
5040 Fund Revenues 5040.43730.101.444401 - - 1,020,000 1,020,000 - - - - -

Total: 784,920 1,493,592 7,478,604 7,478,604 - - - - -
Expenditures
Environmental Remediation 4002-46250-101-530667 97,850 1,068,564 400,000 400,000 - - -
Private Utility Relocation (ComEd, etc.) 4002-46250-101-530667 517,537 20,746 - - - -
1118 Westgate Demo & Env 4002-46250-101-530667 149,446 153,601 - - - - - -
Parking Garage Construction 4002-46250-101-530667 - - 4,000,000 4,000,000 - - - - -
Surveying and Plats 4002-46250-101-530667 6,644 8,144 - - - - - -
Project Administration (CCS) 4002-46250-101-530667 13,443 135,140 35,000 35,000 - - - - -
Construction Oversight (Strand) 3095-43780-101-570959 - 107,397 92,604 92,604 - - - - -
Streetscape Construction 3095-43780-101-570959 - 1,931,000 1,931,000
Construction (water) 5040-43730-777-570707 - 660,000 660,000
Construction (sewer) 5040-43750-781-570707 - - 360,000 360,000 - - - - -

Total: 784,920 1,493,592 7,478,604 7,478,604 - - - - -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Eisenhower Expressway (I-290) Reconstruction Project |Category:

|CIP Fund - Street Construction

Description:

The lllinois Department of Transportation (IDOT) is in the process of finalizing Preliminary Engineering and Environmental (Phase I) Studies for the complete reconstruction of the Eisenhower

Expressway (-290), including all bridges, from west of Mannheim Rd. to Racine Ave. through Oak Park. There will be certain Village costs associated with this project.

Justification:

As a result of the public meetings (Phase I) held in 2015 and 2016 with the Village Board, the community and IDOT a number of Village responsibilities (project costs) have been included in the 2016
"Letter of Intent”. These costs include items such as Traffic Signals, Bicycle and Pedestrian facilities, Roadway Lighting, Utility Relocation, Maintenance and Jurisdiction, Noise Walls, Bridge Aesthetics,

Hardscape and Landscape.

Current Status:

The 1290 Reconstruction project (Phases Il & Ill) are currently not funded through IDOT’s program, however they have stated if approval is gained in 2017 design would then begin. It is anticipated it will be an eight
year project starting as early as 2020. Beginning in 2019 funds are provided for one new FTE staff for coordination of this project with the community and IDOT.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - - - - 100,000 100,000 100,000 100,000

Total: - - - - - 100,000 100,000 100,000 100,000
Expenditures
Construction Liaison Staff 3095-43780-101-510501 - - - - - 100,000 100,000 100,000 100,000
Preliminary Design (Phase 1) - - - - - - - - -
Design (Phase Il - - - - - - - - -
Construction Management - - - - - - - - -
Construction = - = - = = = = =

Total: - - - - - 100,000 100,000 100,000 100,000
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: |FHWA Reflectivity Sign Upgrade | Category: |CI Fund - Street Sign Replacement |

Description:

Replacement of regulatory signs that no longer meet the needs of nighttime drivers. The focus will be on upgrading signs that do not meet the minimum retroreflectivity. This is a
multi-year project with 2015 being the first year after completion of the Village-wide review of signage reflectivity. Future replacement will include warning signs and street name
signs.

Justification:

The Federal Highway Administration through the Manual on Uniform Traffic Control Devices (MUTCD) provides required standards for regulatory and warning sign reflectivity.
Agencies need to replace any sign they identify as not meeting the established minimum retroreflectivity. Agencies' schedules for replacing signs are based on resources and relative
priorities rather than specific compliance dates.

Current Status:

The assessment of which signs need to be replaced was completed in the fall of 2014. In 2019 a program for warning sign replacement is programmed and subsequent future
street sign replacement will begin.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 8,211 10,000 100,000

Total: 8,211 - - - - 10,000 - - 100,000
Expenditures
Surveying (Phase 1) - - - - - - - - -
Design (Phase Il) 3095-43780-101-560634 8,211 - - - - - - - -
Construction Management - - - - - - - -
Construction 3095-43780-101-560634 - - - - 10,000 - 100,000

Total: 8,211 - - - - 10,000 - - 100,000
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Village of Oak Park

Capital Improvement Fund Project Sheet

2018-2022

Project:

|Harrison Street Lighting

Category:

|CI Fund - Street Lighting Improvements

Description:

In 2007 the Village and the Harrison Arts District worked on an Urban Design Plan which included various streetscape projects. Street Lighting was one of the improvements outlined in the plan.
This project entails replacing the existing lighting on Harrison Street from Austin Blvd to Ridgeland Ave with new pedestrian and street level LED lighting.

Justification:

The lighting on Harrison Street is old and in need of upgrade to more modern LED lighting.

Current Status:

Project was designed and bid in 2015, awarded on November 2, 2015, and construction began in spring 2016 and was subtantially completed by the fall of 2016 with punch list work completed in
the summer of 2017. The scope was revised to remove a portion of the lighting west of Ridgeland Avenue.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 21,951 674,877 118,553 118,553 - - - - -

Total: 21,951 674,877 118,553 118,553 B B B B B
Expenditures
Surveying (Phase I) - - - - - - - - -
Design (Phase II) 3095-43780-101-570954 21,951 32,964 - - - - -
Construction Management 3095-43780-101-570954 - 29,678 6,787 6,787 - - - - -
Construction 3095-43780-101-570954 - 612,235 111,766 111,766 - - - - -

Total: 21,951 674,877 118,553 118,553 - - - - -
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Village of Oak Park
Capital Improvement Fund Project Sheet

2018-2022

Project:  [HAWK Signal Installation

Category: |CI Fund - Bicycle Plan Improvements

Description:

The project involves the installation of a bicycle and pedestrian activated HAWK signal at the intersection of Chicago Ave. and Harvey Ave. The project was originally funded by the Federal Highway
Administration (FHWA) at 80% rate but has been since denied by FHWA do to its non-standard application.

Justification:

The Bike Plan recommends installing a HAWK signal where the bike boulevard system crosses Chicago Ave. and requests have been submitted to improve the safety of the school crossing here.

Current Status:

Phase 2 design was awarded to Terra Engineering on May 18, 2015, and construction engineering on June 6, 2016. The bid opening for the project was on May 19, 2016, and was awarded by the
Village Board on June 6, 2016. This project was substantially completed in 2016 with punch list items completed in the summer of 2017.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2021
Transfer from Debt Service 4025.41300.101.491425 6,579 121,471 102,788 106,295

Total: 6,579 121,471 102,788 106,295
Expenditures
Surveying (Phase I) - -
Design (Phase II) 3095-43780-101-570967 6,579 11,573
Construction Management 3095-43780-101-570967 13,494 2,743 2,743
Construction (Roadway Funds)  3095-43780-101-570951 26,029 26,655 26,655
Construction 3095-43780-101-570967 70,375 73,390 76,897

Total: 6,579 121,471 102,788 106,295

23



Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Historic Sidewalk Replacement Program | Category: |CI Fund - Sidewalk Improvements

Description: . coaadiCeanahading...|

Replacement or reinstallation of deteriorated, hazardous, and/or non-ADA compliant sandstone sidewalks most of which are in historic districts. Historic sandstone sidewalks should be salvaged and re-installed
where possible to maintain the longest continuous runs of sandstone sidewalk to maintain the historic character of these unique sidewalks. Replacement stone needs to be sourced for replacing sidewalks too
deteriorated to reinstall or salvage.

Justification:

Improve pedestrian safety and maintaining the historic character of these unique sidewalks primarily located in historic districts. The Historic Preservation Commission has been working since 2000 to develop a program
to address these sidewalks as many are trip hazards. The Engineering Division completed a complete survey all 4,260 stone sidewalk squares identifying which squares are in good condition, which can be releveled, and
which require replacement. Roughly 51% are level and in good condition, 33% require releveling, and 16% are broken and require replacement. They will be prioritized to relevel squares and consolidate longer runs of
stone sidewalks to preserve the character of the historic districts.

Current Status:

The FY2016 budget included $25,000 for the 2016 Historic Sidewalk Replacement Project which was awarded on 10/17/16 and was completed in the fall of 2016. All payments were made in 2017. Thirtyfive stone
sidewalk slabs were reset with this project along with approximately ten sidewalk square replacements using traditional concrete. The FY17 budget includes $25,000 for this annual project. The Village will look for
grant opportunities, such as ITEP, to fund a larger replacement program.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - 50,000 50,000 25,000 25,000 25,000 25,000 25,000

Total: - - 50,000 50,000 25,000 25,000 25,000 25,000 25,000
Expenditures
Surveying (Phase 1) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570953 - 50,000 50,000 25,000 25,000 25,000 25,000 25,000

Total: - - 50,000 50,000 25,000 25,000 25,000 25,000 25,000

24



Village of Oak Park
Capital Improvement Fund Project Sheet

2018-2022

Project: |Home Ave. Bridge Deck Repairs

Description:

2018 work consists of installing wood shielding on the underside of the bridge deck

Justification:

Category:

ICIP Fund - Street Construction

. Work will require an IDOT permit and will need to be done overnight using multiple lane closures

Per the agreement with the State of lllinois, the Village is responsible for the maintenance of the bridge decks over I-290. The surface of the deck on the Home Ave. bridge is in poor shape and is
in need of repairs. In order to make the repairs properly there will need to be removal of portions of the concrete deck surface. In an effort to protect the vehicles traveling on the I-290 mainline it
is necessary to install wood shielding on the underside of the deck.

Current Status:

. Funds are included in the FY2018 budget for installing shielding (lagging) under the Home Avenue bridge for roughly $100,000 and for patching the bridge deck for $50,000 The work planned is only a temporary
repair. Final deck repairs or bridge replacement will be completed as part of the future overall I-290 Improvements.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 30,000 150,000

Total: 30,000 150,000
Expenditures
Surveying (Phase 1)
Design (Phase Il)
Construction Management - -
Construction 3095-43780-101-570951 30,000 150,000

Total: 30,000 150,000
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

|Lake Street Streetscaping and Resurfacing | Category:

|CI Fund - Street Construction, Streetscaping |

Description:

The Lake Street Streetscape, Resurfacing, and Utility Improvement projects are anticipated to be broken into 3 projects in order to take advantage of available federal funds and minimize impacts to the business community.
The Village received $3M in Federal resurfacing funds for this project. The locally funded utility project consists of water main replacement from Oak Park Ave to Euclid, sewer replacement from Grove Ave to Euclid Ave, and
sewer lining in sections from Euclid to Ridgeland. The street resurfacing project is from Euclid to Austin Blvd and will also use local CIP funds. The streetscape project will use federal STP funds. The streetscape project is
being designed for a March 2018 State bidding. A robust traffic study was included in the design contract in order to provide short term traffic signal timing improvements, to ensure the Lake St project creates the best design
possible for addressing traffic congestion and accommodating pedestrians, and be used for modeling and managing the traffic signal system going forward.

JUSUNCAUUTT.

The Greater Downtown Master Plan includes recommendations for streetscape enhancements within these business districts. In early 2015 the Village Board re-established the Lake Street Streetscape Committee to discuss
streetscape options for the roadway, sidewalks and underground public utilities on Lake St. as this public infrastructure is nearing the end of its useful service life. The Village received $3M in Federal Highway STP fund for
streetscape construction. Wayfinding signage will be implemented with these projects along Lake St in conjunction with the overall Village wayfinding updates. Resurfacing Construction Estimate=$1.4M, Utility Construction
Est=$1.43M, Streetscape Current Construction Est=$14.9M. The utility project and resurfacing project use local funds. The streetscape project will be bid and paid up front by the State with the Village being invoiced for our
share. Costs shown for streetscape project reflect the Village's expenses.

Costs shown tor streetscape project retlect the Village's expenses.

The streetscape project is currently scheduled for a March 2018 State bidding with construction starting in late spring and extending through the summer of 2019. The locally funded street resurfacing and utility project will be
coordinated with the streetscape project and be built in 2018 and 2019.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 237,565 1,386,277 1,276,647 - 10,440,000 4,295,000
5040 Fund Revenues 5040.43730.101.444401 1,400,000 - - 1,430,000

Total: - 237,565 2,786,277 1,276,647 - 11,870,000 4,295,000 - -
Expenditures
Surveying 3095-43780-101-570706 - 2,214 - - - - - - -
Geotechnical Eng & Pavement Investigatior  3095-43780-101-530667 38,654 38,654 - -
Vaulted Sidewalk Investigation 3095-43780-101-530667 7,600 7,600 - -
Environmental Testing 3095-43780-101-530667 35,000 35,000 - -
Landscape Design Phase 1 3095-43780-101-570706 18,119 105,662 105,662 - -
Landscape Design Phase 2 3095-43780-101-570706 241,000 131,370 - -
Engineering Design (Phase 1-2) 3095-43780-101-570706 217,232 958,361 958,361 - -
Construction Management Water & Sewer Proj  3095-43780-101-570706 - - - 115,000
Construction Water & Sewer Project 5040-43730-777-570707 400,000 - - 355,000
Construction Water & Sewer Project 5040-43750-781-570707 1,000,000 - - 1,075,000
Construction Management Resurfacing 3095-43780-101-570706 - - - 125,000
Construction Street Resurfacing Project 3095-43780-101-570951 - - - 1,400,000
Construction Management Streetscape Project 3095-43780-101-570706 - - - 800,000
Construction Streetscape Project 3095-43780-101-570959 - - - - 8,000,000

Total: 237,565 2,786,277 1,276,647 - 11,870,000
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Village of Oak Park
Capital Improvement Fund Project Sheet

2018-2022

Project: |Landscape Improvements

Description:

Category:

Cl Fund - Landscape Improvements

Work includes upgrading of the Villages landscaped areas. This is proposed to become an annual program. Sites will be selected each year based on their condition.

Justification:

The Department of Public Works maintains over 180 landscaped sites throughout the Village. This includes landscaped medians, cul-de-sacs, parking lots, business districts and traffic
diverters. Current maintenance funding does not include the necessary funding to provide appropriate replacement and improvements.

Current Status:

In 2017 a portion of the funding is being used to install Monarch and other butterfly attracting plants in landscape areas across the Village in support of the Mayor's Monarch pledge. In addition,
proposed improvements will include the Ontario and Forest median and cul-de-sacs in town located between South Blvd. and Madison. Improvements in 2018 include could-de-sacs in the south
part of town between the Eisenhower Expressway and Roosevelt Rd, Jackson Blvd median and the Jackson S-curve.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY2022
Transfer from Debt Service 4025.41300.101.491425 - 71,340 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Total: - 71,340 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Expenditures
Surveying (Phase I) - - - - - - - - -
Design (Phase 1) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570963 - 71,340 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Total: - 71,340 50,000 50,000 50,000 50,000 50,000 50,000 50,000
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Lincoln Properties Development - Environmental, Site Demo, Alley, Utilities I Category: CIP Fund

Description:

This project involves the Village's share of items associated with the Lincoln Property Development at South Boulevard and Harlem Avenue per the RDA. The work includes replacing the public alley east of
the site, environmental remediation, removal of old foundations, demolition of the existing site, relocating public utilities for ComEd, ATT, etc., and installing new water and sewer mains in the alleys. The
streetscape work on South Blvd is being completed as part of the separate federally funded South Blvd Streetscape project and is not shown on this sheet.

Justification:

The RDA have the developer replacing the alley, installing a new water main to wrap around the site, relocating ComEd and other utility equipment, installing a sewer main in the north-south alley, as well as
remediating environmental concerns and demolishing the site at the Village's expense.

Current Status:
Work on the Lincoln Properties development started in the summer of 2017.

Year End
Actuals Budget Estimate Recommended Budget
Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - 11,200 109,938 109,938 - - - - -
South/Harlem Revedevopment Revenue  4003.41300.101.462476 89,147 - 170,000 482,069 - - - - -
5040 Fund Revenues 5040.43730.101.444401 - - 150,000 121,708 - - - - -
Total: 89,147 11,200 429,938 713,715 - - - - -
Environmental, Site Demo, & Utility Reloce 4003-43780-101-530667 89,147 44,238 170,000 482,069 - - - - -
Alley Design 3095-43780-101-570964 - 11,200 7,600 7,600 - - - - -
Alley Construction 3095-43780-101-570964 - - 102,338 102,338 - - - - -
Water Main Relocation 5040-43730-777-570707 - - 150,000 88,423 - - - - -
Sewer Main Installation (Alley) 5040-43750-781-570707 - - - 33,285 - - - - -
Total: 89,147 55,438 429,938 713,715 - - - - -
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Village of Oak Park
Capital Improvement Fund Project Sheet

2018-2022

Project:

|Madison Street Streetscaping and Resurfacing

Category:

|CI Fund - Street Construction, Streetscaping

Description:

Work includes the "Bend" concept with Streetscaping from Oak Park Ave to East Ave. including a cycle track version of bike lanes, a "Road Diet" for the entire length of Madison using pavement markings outside of

streetscape areas, spot safety improvements at Kenilworth and at Scoville, water main replacement from Oak Park to East Ave, and sewer replacement through the Bend, along with private utility relocation.

Madison was last resurfaced in 2005 and would be resurfaced with for its entire length with the proposed project. Construction of the streetscape through the Bend is dependent on development schedules and
starts in 2018 and last for approximately 2 years. $150,000 is shown for wayfinding in conjunction with the overall Village wayfinding for the streetscape segment in the Bend area. FY 2018 budget also includes
$300,000 in costs for designing the proposed second phase of Streetscaping from roughly Home Ave to Oak Park Ave.

Justification:

This project is in alignment with the Village Boards plan for improvement of this corridor. Roadway paving is necessary.

Current Status:

Preliminary engineering construction plans for the project featuring a Bend were submitted in 2016. Final design and construction of the Bend alignment will be coordinated with a potential
development. Construction and management will be presented for award in 2018 with actual work to occur in 2018-20 for the Bend. Should the Village not move forward with a Bend concept
the traditional streetscape design without the Bend could be considered for bid in 2018.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FYy 2021 FY 2022
Madison Street TIF 2072.41300.101.411401 191,650 209,717 5,119,948 570,888 6,250,000 5,950,000 850,000 - -
Transfer from Debt Service 4025.41300.101.491425 - 370 11,438 11,438 42,000 - - - -
Total: 191,650 210,087 5,131,386 582,326 6,292,000 5,950,000 850,000 - -

Expenditures
Surveying 2072-41300-101-570698 56,000 2,500 - - - - - - -
Surveying 2072-41300-101-570707 - 8,500 8,500 - - - - -
Environmental 2072-41300-101-570698 18,980 - - - - - - - -
Environmental 2072-41300-101-570707 - - - 75,000 - - - - -
Madison Traffic Study 2072-41300-101-570698 - 19,941 - - - - - - -
Madison Traffic Study 2072-41300-101-570707 - - 4,060 - - - - - -
Traffic Calming Study 3095-43780-101-570706 - - - - 42,000 - - - -
Conceptual Landscape Design  3095-43780-101-570706 - 370 11,438 11,438 - - - - -
Design 2072-41300-101-570698 116,670 69,582 - - - - - - -
Design 2072-41300-101-570707 117,694 787,388 487,388 300,000 - - - -
Construction Management 2072-41300-101-570707 - - 320,000 - 450,000 450,000 50,000 - -
Construction 2072-41300-101-570707 - - 4,000,000 - 5,500,000 5,500,000 800,000 - -
Total: 191,650 210,087 5,131,386 582,326 6,292,000 5,950,000 850,000 - -
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Village of Oak Park
Capital Improvement Fund Project Sheet

2018-2022
Project: IMarion Street Crosswalk Replacement

Category:

|CI Fund - Sidewalk Improvements

Description:

2011.

This project consists of replacing the existing bluestone in the crosswalks on North Marion Street installed in 2007 and making repairs to granite crosswalks on South Marion Street installed in
Justification:

The bluestone in the existing crosswalks is deteriorating due to freeze thaw and vehicle loading. The granite edging of the crosswalks is also failing at several locations.

Current Status:

Portions of this work were completed in 2015, with some work being completed in 2016. The work was suspended in 2016 due to the amount of adjacent work in the area associated with developments and the South
Funding Sources

Blvd streetscape project. The 2016 project was completed in the summer of 2017. In 2015 a colored concrete was used to replace the bluestone in the crosswalks and sawcut into the bluestone pattern. In 2016
the remaining bluestone crosswalks were replaced with this colored concrete. The 2016 work also included replacing the granite edging which was failing at many locations with a white concrete edging to hopefully

Year End
Actuals Budget Estimate Recommended Budget
Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 56,879 91,232 97,296 72,296 - - - -
Total: 56,879 91,232 97,296 72,296 - - -

Expenditures

Construction 3095-43780-101-570953 56,879 91,232 97,296 72,296 - - -

Total: 56,879 91,232 97,296 72,296 - - -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project:  [Microsurfacing, Sealcoating, & Crackfilling | Category: |CI Fund - Microsurfacing

Description:

Maintenance of existing asphalt roadways with surface treatments to extend their life and improve the rideability of the roadways. Work performed is Microsurfacing and Crackfilling on asphalt
roadways that are currently in good or better condition.

Justification:

Surface treatments are a cost-effective way to extending the service life of asphalt roadways.

Current Status:

Preliminary locations are identified in the fall and re-evaluated following the winter prior to bidding the project in the spring. This is an annual maintenance program.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 278,011 301,332 300,000 300,000 300,000 300,000 300,000 350,000 350,000

Total: 278,011 301,332 300,000 300,000 300,000 300,000 300,000 350,000 350,000
Expenditures
Surveying (Phase 1)
Design (Phase Il)
Construction Management - - - - - - - - -
Construction 3095-43780-101-570974 278,011 301,332 300,000 300,000 300,000 300,000 300,000 350,000 350,000

Total: 278,011 301,332 300,000 300,000 300,000 300,000 300,000 350,000 350,000
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Capital Improvement Fund Project Sheet
2018-2022

Project: Oak Park & Garfield Signal Improvements

Description:

The project includes upgrading the traffic signal equipment at Oak Park Ave. and Garfield St. to include a "lead left turn arrow" for eastbound Garfield St.

Justification:

Category:

|ci Fund - Traffic Signal Management

Based on existing traffic conditions the additional phase is necessary.

Current Status:

Work will be designed in the fall of 2017 and installed in the spring of 2018.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - - - 40,000 - - - -

Total:
Expenditures
Surveying (Phase |) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570971 - - - - 40,000 - - - -

Total: - - - - 40,000 - - - -
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2018-2022

|Oak Park Ave. Streetscaping and Resurfacing | Category: |Water & Sewer Fund - Capital Improvements

Description:

This project includes the resurfacing of Oak Park Ave. from Roosevelt Rd. to North Ave. The budget also includes Streetscaping in the Hemingway Business District. The scope of the
Streetscaping is to be determined so conceptual level costs have been allocated for those improvements (assumed $3.1M total with VOP share $1.4). The Village received $3M in
Federal Surface Transportation funds for this project. Sewer replacement primarily in the Hemingway District along with water main improvements from South Blvd to Lake Street and
from Harrison to Jackson are scheduled to be completed at the same time as the resurfacing or Streetscaping work in these areas. Currently work in the central portion of Oak Park

Justification:

Oak Park Ave. was last paved in 2004 and in 2005 and will be in need of resurfacing in 2019.

Current Status:

The Village received $3M in Federal Surface Transportation Funds for this project from the local council of mayors ($1.7M for 2019 and $1.3M for 2020). There was not enough federal
funds to get all the money for one year. The project would be bid built over two construction seasons due to the federal funding availability. The Village would be invoiced for its portion

Year End
Actuals Budget Estimate Recommended Budget

Expenditures Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from CIP Fund #3095 3029.41300.101.491495 20,353 300,000 1,875,000 2,950,000
Water/Sewer Operating Revenues 5040.43730.101.444401 13,570 600,000 2,900,000

Total: - 33,923 - - 300,000 2,475,000 5,850,000 - -
Expenditures
Surveying 3095-43780-101-570706 - 20,353 - - - - - - -
Surveying (Water) 5040-43730-777-570707 - 6,785 - - - - - - -
Surveying (Sewer) 5040-43750-781-570707 6,785
Design (Phase I-1) 3095-43780-101-570706 - - 300,000 600,000 - -
Construction Management 3095-43780-101-570706 - - - 275,000 450,000 -
Construction Watermain 5040-43730-777-570707 - - - 600,000 900,000
Construction Sewer 5040-43750-781-570707 - - - - 2,000,000 -
Construction Resurfacing 3095-43780-101-570951 - - - 1,000,000 1,100,000
Construction Streetscape 3095-43780-101-570959 - - - - 1,400,000 -

Total: 33,923 - 300,000 2,475,000 5,850,000 -
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Project: Oak Park Avenue Viaduct Lighting | Category: |CI Fund - Street Lighting Improvements

Description:

As part of the viaduct signage improvements in 2006 white light LED lighting strips were installed to highlight the signage on both the north side and south side. The lighting
of the signs did not brighten up the signage as expected and were a maintenance problem by getting dirty quickly. Since then the south side signage was hit and totally
damaged by a truck. Those lights were replaced with colored LED lighting that improved the visibility of the signage and were less of a maintenance issue. This project
would replace the north side lighting to match the south side lighting.

Justification:

In an effort to improve the signage lighting on the north side to match the south side this project is proposed.

Current Status:

This project is proposed in 2017.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - 25,000 25,000 - - - - -

Total: - - 25,000 25,000 - - - - -
Expenditures
Surveying (Phase I) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - -
Construction 3095-101-43780-570954 - - 25,000 25,000 - - - - -

Total: - - 25,000 25,000 - - - -
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2018-2022

Project: IPavement Patching

Description:

Category:

|CI Fund - Local Street Construction

This annual project is used to maintain existing asphalt and concrete roadways, as well as alleys which are not within 5 years of slated reconstruction.

Justification:

Patching maintains overall riding quality and extends service life of roadways, and minimizes the damage to vehicles for alleys which are more than 5 years away from slated

reconstruction.

Current Status:

This is an annual maintenance program. In 2017 and in future years $50,000 (of the $200,000 budgeted) of pavement patching funds will used as part of the alley improvement
project to patch alleys. In 2017 $25,000 was used on the Street Resurfacing project to patch a larger section of Austin Blvd.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 143,390 111,821 200,000 125,000 150,000 150,000 150,000 200,000 200,000

Total: 143,390 111,821 200,000 125,000 150,000 150,000 150,000 200,000 200,000
Expenditures
Surveying (Phase 1) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570951 143,390 111,821 200,000 125,000 150,000 150,000 150,000 200,000 200,000

Total: 143,390 111,821 200,000 125,000 150,000 150,000 150,000 200,000 200,000
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Project: IPaver Brick and Tree Pit/In-Ground Planter Maintenance I Category: ICI Fund - Streetscaping

Description:

Work consists of replacing damaged or missing paver bricks, repairing tree pits or in-ground planters in various business districts.

Justification:

This work is necessary to eliminate safety tripping hazards in heavy pedestrian areas and improve the aesthetics of the business districts.

Current Status:

This work is ongoing by Public Works staff for the smaller jobs but contract work is necessary for larger volume or more complicated work.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 5,388 14,731 25,000 25,000 25,000 25,000 25,000 25,000 25,000

Total: 5,388 14,731 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Expenditures
Surveying (Phase |) - - - - - - - - -
Design (Phase II) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570959 5,388 14,731 25,000 25,000 25,000 25,000 25,000 25,000 25,000

Total: 5,388 14,731 25,000 25,000 25,000 25,000 25,000 25,000 25,000
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Project: Pedestrian Signal Upgrades

Description:

vy

Category:

|CI Fund - Traffic Signal Management

The Village received a Safe Routes to School Grant for this project which includes installing LED countdown pedestrian signals and upgrading equipment within the traffic signal
controllers at signalized intersections. IDOT has already upgraded the 14 signals they have jurisdiction over in the Village with similar equipment as part of a separate State
contract. The Federal grant is for $137,280 for construction and construction engineering. The Village will be responsible for paying the balance.

Justification:

Pedestrian countdown signals will enhance the pedestrian safety at 19 of the Village's signalized intersections. Remaining intersections have been either upgraded by IDOT or

are planned for upgrading as part of other projects at those intersections.

Current Status:

The project is currently designed and being reviewed by IDOT for a October bidding. Construction would start in the winter and be completed by the summer of 2018. The total
construction project cost is estimated at $158,800. Construction Engineering is $17,093. The Village pays for the work up-front and invoicing the State for reimbursement.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - 108,425 46,825 16,613 - - - -
Grant Revenue 3095.43780.752.431400 88,000 88,000 49,280

Net Annual Total: - - 196,425 134,825 65,893 - - - -
Expenditures
Surveying (Phase I) - - - - - - - - -
Design (Phase II) 3095-43780-101-570971 - - 24,825 24,825 - - - - -
Construction Management 3095-43780-101-570971 - - 15,600 10,000 7,093 - - - -
Construction 3095-43780-101-570971 - - 156,000 100,000 58,800 - - - -

Total: - - 196,425 134,825 65,893 - - - -
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2018-2022

Project: IReplacement of Parkway Trees

Description:

Category:

Cl Fund - Tree Replacement

The Village purchases and plants parkway trees annually. The Village is a member of the Suburban Tree Consortium for several years. The consortium has approximately 40 members and this
combined buying power allows member communities to direct the nurseries as to the size, species and specifications of trees to be grown and planted.

Justification:

Primarily trees replace those that have been removed due to disease, insect infestation, damage or safety. The recent experience of tree removal is approximately 700-800 trees per year
primarily due to the Emerald Ash Borer (EAB) and Dutch EIm Disease (DED). Due to spacing criteria not every tree removed creates a planting space.

Current Status:

This is an annual program. At the funding level of $200,000 annually approximately 450 trees can be planted. $50,000 of this budget is spent on contract tree watering. The funding for this
program is proposed to be reduced in year 2019 as trees removed because of EAB is reaching near the end.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 209,609 234,166 200,000 245,396 200,000 150,000 150,000 150,000 150,000

Total: 209,609 234,166 200,000 245,396 200,000 150,000 150,000 150,000 150,000
Expenditures
Surveying (Phase I) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570957 209,609 234,166 200,000 245,396 200,000 150,000 150,000 150,000 150,000

Total: 209,609 234,166 200,000 245,396 200,000 150,000 150,000 150,000 150,000
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Capital Improvement Fund Project Sheet

2018-2022

Project:

|Resurfacing of Various Street & Parking Lots

Description:

This annual project consists of resurfacing and reconstructing local streets and resurfacing Village owned on-street and off-street parking lots.

Justification:

Local streets should be resurfaced every 15-20 years to maintain the deeper layers of asphalt, concrete, or stone bases. Streets already deteriorated need to be reconstructed with deeper layers of
asphalt or new base courses to restore their structural integrity.

Current Status:

In 2017 the Village awarded two street resurfacing projects. The first project was completed in the summer and the second project will be completed in the fall. 2018 project locations have been

selected based on the anticipated budget shown with survey and design work already occuring so the construction projects can be bid early in 2018. 2018 will be the forth year of a five year

accelerated street improvement program.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
CDBG Grant Revenue 2083.46201.101.431400 - 95,000 118,759 118,759 - 113,000 113,000 113,000 113,000
Transfer from Debt Service 4025.41300.101.491425 2,415,727 2,882,601 3,363,685 3,362,470 3,040,000 3,040,000 1,040,000 1,040,000 1,040,000
5060 Fund Revenues 5060.43770.101.422481 68,553 33,402 100,000 74,001 100,000 100,000 100,000 100,000 100,000

Total: 2,484,280 3,011,003 3,582,444 3,555,230 3,140,000 3,253,000 1,253,000 1,253,000 1,253,000
Expenditures
Surveying (Phase I) 3095-43780-101-570706 32,400 - 59,647 59,647 40,000 40,000 40,000 40,000 40,000
Design (Phase Il) 3095-43780-101-570951 - - - -
Construction Management 3095-43780-101-570951 - - 120,591 - - - -
Construction (CDBG) 2083-46201-668-583652 - 95,000 118,759 118,759 - 113,000 113,000 113,000 113,000
Construction (Parking Lots) 5060-43770-787-570705 68,553 33,402 100,000 74,001 100,000 100,000 100,000 100,000 100,000
Construction (Resurfacing) 3095-43780-802-570951 31,733 - - - -
Construction (Pavement Patching) 3095-43780-101-570951 - - - 25,000 - - - - -
Construction (Resurfacing ) 3095-43780-101-570951 2,383,327 2,882,601 3,304,038 3,157,232 3,000,000 3,000,000 1,000,000 1,000,000 1,000,000

Total: 2,516,013 3,011,003 3,582,444 3,555,230 3,140,000 3,253,000 1,253,000 1,253,000 1,253,000
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Project:  [Sidewalk Replacement | Category: |CI Fund/CDBG Fund - Sidewalk Improvements

Description:

This project consists of public sidewalk replacement. Primary funding is through Community Development Block Grant (CDBG) Funds since most work is an eligible expense for Americans with
Disabilities Act (ADA) improvements. In 2016 and beyond the project is proposed to also include additional public right of way sidewalk that is not supported through CDBG funds ($25,000/year)
such as carriage walks and project specific repairs.

Justification:

This project is critical for improving pedestrian safety and in complying with ADA.

Current Status:

The 2016 sidewalk program included two projects since the CDBG program year for FFY2015 could not be bid until October 2015. The 2016 projects also included $30,000 in sidewalk replacement
at the Stevenson Center and $25,000 in work for pouring concrete pads for Divvy stations. The 2018 sidewalk program includes an increase of CDBG funds over the traditional $150,000 to fund
needed repairs of sidewalks along the east-west streets which were identified in the last sidewalk inspection. The 2018 project also includes $30,000 in Parking Funds for pouring . pads for
additional or relocated Divvy stations

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Balance FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
CDBG Grant Revenue 2083.46201.101.431400 - 287,696 150,000 150,000 200,000 150,000 150,000 150,000 150,000
5040 Fund Revenues 5040.43730.101.444401 - 30,000 -
5060 Fund Revenues 5060.43770.101.422481 - - - 30,000 - - - -
Transfer from Debt Service 4025.41300.101.491425 - 33,993 25,000 25,000 25,000 25,000 25,000 25,000 25,000

Total: - 351,689 175,000 175,000 255,000 175,000 175,000 175,000 175,000
Expenditures
Construction Water & Sewer Func  5040-43730-776-540676 - 30,000 -
Construction Parking Fund 5060-43770-786-570705 - 30,000
Construction CIP Streets 3095-43780-101-570951 - 5,346 - - - - - - -
Construction CIP Sidewalk 3095-43780-101-570953 - 28,647 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Construction CDBG 2083 - 287,696 150,000 150,000 200,000 150,000 150,000 150,000 150,000

Total: - 351,689 175,000 175,000 255,000 175,000 175,000 175,000 175,000

40



Village of Oak Park

Capital Improvement Fund Project Sheet

2018-2022
Project: South Boulevard Streetscape and Utility Improvement | Category:
g
5 ®®
SOUTH BOULE\-‘AR‘D“’S?I'R‘ELW‘??:;E IMPROVEMENTS
Description:

The Village received $1,127,240 of federal TCSP grant funds to construct a streetscape project on South Blvd and also received an additional $300,000 in federal STP funds. The project is being

Cl Fund - Engineering, Street Construction, Streetscape

coordinated with the Lincoln Property development along South Blvd. The project includes sewer main lining and water main replacement on South Blvd. The project involves full pavement replacement and
Streetscaping with decorative materials and lighting from Harlem to Marion; watermain replacement from Harlem to Marion; and sewer main lining on South Blvd. In April 2016 the Board approved an
additional $55,000 for expanding the sidewalk on South Blvd to allow for additional outdoor dining opportunities. The total construction cost paid by the State and the Village is invoiced for our share . The
Village pays upfront for engineering and is reimbursed by the State.

Justification:

The Village received federal TCSP grant funds in 2012 to install the streetscape at this location and an additional $300,000 in STP funds in December 2015.

Current Status:

Underground water and sewer work were completed in spring/summer of 2016 along with the pavements on from the north curb line to the viaduct. The contractor is scheduled to complete the work on the south side of
South Blvd from the alley to Marion when the developer completes the shell of the building, starting in the fall of 2018. Due to the delay in coordinating the work with the Lincoln development the Village will need to pay

increased costs for labor rate increases.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 104,450 202,107 684,950 64,668 765,000 -
5040 Fund Revenues 5040.43730.101.444401 - 740,000 - - - -
Grant Revenue 3095.43780.101.431400 - - 160,875 160,875 - - - - -

Total: 104,450 942,107 845,825 225,543 765,000 - - - -
Expenditures
Phase | - Prelim. Design 3095-43780-101-570706 21,130 - - - - - - - -
Phase Il Design 3095-43780-101-570706 83,320 41,258 - - - - - - -
Construction Management 3095-43780-101-570706 - 137,087 114,599 65,000 50,000 - - - -
Construction 3095-43780-101-570959 - 23,762 731,226 160,543 715,000 -
Construction 5040-43730-777-570707 - 590,000 - - -
Construction 5040-43750-781-570707 - 150,000 - - - - - - -

Total: 104,450 942,107 845,825 225,543 765,000 -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Street Furniture I Category: ICI Fund - Street Furniture

Description:

Purchase of street furniture such as benches, Village trash cans and planter containers in business districts.

Justification:

Street furniture is regularly replaced in an effort to maintain aesthetically pleasing public areas. Replacement is necessary due to furniture becoming damaged or
deteriorated.

Current Status:

The Village annually budgets for the purchase of these items. In FY 2019 it is proposed to increase the funding since there are now more different styles of trash cans and
benches in the various business districts. Having an extra in stock will allow for more timely replacement in the event there is damage from vehicles.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 1,151 - 10,000 10,000 10,000 15,000 15,000 15,000 15,000

Total: 1,151 - 10,000 10,000 10,000 15,000 15,000 15,000 15,000
Expenditures
Surveying (Phase ) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570958 1,151 - 10,000 10,000 10,000 15,000 15,000 15,000 15,000

Total: 1,151 - 10,000 10,000 10,000 15,000 15,000 15,000 15,000
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: |Street Lighting System Rehabilitation/Energy Efficient Lighting | Category: |CI Fund - Street Lighting Improvements

Description:

Work involves major repairs to the street lighting system. Repairs include removing the temporary aerial wires and re-installing them underground as well as repairing
temporary underground repairs. The project also involves the installation of energy efficient lighting as the opportunities present themselves.

Justification:
In an effort to maintain the street lighting system temporary repairs are made in some instances so that the street lights are back on. These temporary repairs need to be

made permanent at some point to maintain the integrity of the system. Energy efficient lighting such as LED or Induction lighting can save significant costs on energy and
maintenance.

Current Status:

Examples of areas in the Village that have been changed over to energy efficient lighting: Lake St. - Austin to Ridgeland (Induction), Ridgeland - Washington to South Blvd (LED), I-290 bridge
overpasses (LED). In 2017 funds were used to relocate streetlighting cable that was in conflict with the Frank Lloyd Wright Home & Studio, install energy efficient lighting on Fillmore and
complete other streetlighting repairs.

Year End
Actuals Budget Estimate Recommended Budget

Expenditures Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - 42,117 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Total: - 42,117 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Expenditures
Surveying (Phase |) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-101-43780-570954 - 42,117 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Total: - 42,117 50,000 50,000 50,000 50,000 50,000 50,000 50,000
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Thermoplastic Striping | Category: |C|P Fund - Street Construction

Description:

The Village re-stripes a portion of its streets each year in order to maintain their visibility using a material called Thermoplastic. Work will also included re-freshing the striping
and symbols used for bike lanes and share the road pavement markings. In addition, this work will also include repairing or replacing the specialty crosswalks such as seen in
the Harrison Arts District.

Justification:

Thermoplastic pavement markings typically last three to five years depending on traffic and weather. This material holds service life longer than using painted pavement
markings.

Current Status:

This program is completed every other year.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 47,076 - 50,000 50,000 - 50,000 - 50,000 -

Total: 47,076 - 50,000 50,000 - 50,000 - 50,000 -
Expenditures
Surveying (Phase |) - - - - - - - - -
Design (Phase Il) - - - - - - - - -
Construction Management - - - - - - - - -
Construction 3095-43780-101-570951 47,076 - 50,000 50,000 - 50,000 - 50,000 -

Total: 47,076 - 50,000 50,000 - 50,000 - 50,000 -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: |Traffio Calming Improvements | Category: Cl Fund - Traffic Calming Improvements

Description:

Purchase and installation of traffic control devices, signs, banners, and larger improvements to slow or calm traffic and improve safety. Traffic calming improvements are installed at locations based on resident
requests and petition processes to reduce speeds and increase safety. Improvements consist of a variety of treatments including alley speed bumps, pedestrian crossing signs, traffic islands, stantions for creating
temporary diverters and island, etc. Traffic calming also includes the installation of rapid rectangular flashing beacons for improving the safety of pedestrians on busy streets. Staff is proposing installing these at
higher volume pedestrian crossings, near schools and parks, where vulnerable populations (children or elderly) have to cross major streets.

Justification:

Traffic calming improvements that are not as expensive or have less of an impact to the overall character of a neighborhood are typically installed based on requests if they are justified, larger more costly
improvements are done via petition processes and traffic studies to warrant their installation. Special Service Areas may be used to fund permanent installations for larger improvements and would be budgeted
for in the following year.

Current Status:

This is an annual program. The 2016 and future years' budgets includes approximately $25,000 in funds for the installation of new traffic calming devices called Rapid Rectangular Flashing Beacons per year at
approximately at roughly 2 intersections per year. The 2018 and future years' budget includes funds for installing larger traffic calming devices such as pinch points and bumpouts on residential streets which cost
roughly $15,000 per install at roughly 4 blocks per year to startt as these are inclued in the traffic calming toolbox. The 2018 and future years' budget also includes approximately $10,000 for miscelleneous

Year End
Actuals Budget Estimate Recommended Budget
Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 17,267 30,220 50,000 50,000 95,000 95,000 65,000 65,000 40,000
Total: 17,267 30,220 50,000 50,000 95,000 95,000 65,000 65,000 40,000

Expenditures

Surveying (Phase 1) - - - - - B B - -
Construction RRFB 3095-43780-101-570955 - 22,704 25,000 25,000 25,000 25,000 25,000 25,000 -

Construction (bumpouts/pinch pts)  3095-43780-101-570955 - - - - 60,000 60,000 30,000 30,000 30,000
Construction Misc 3095-43780-101-570955 17,267 7,516 25,000 25,000 10,000 10,000 10,000 10,000 10,000
Total: 17,267 30,220 50,000 50,000 95,000 95,000 65,000 65,000 40,000

45



Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: ITraffic Signal Controller & Detection Equipment Replacement I Category: ICI Fund - Traffic Signal Management

Description:

The project involves upgrading of the existing traffic signal controllers and vehicle detection loops With new equipment. The Village maintains 41 separate traffic signalized intersections. 27 of
these are owned and maintained by the Village, 14 are owned by IDOT but maintained by the Village.

Justification:

Some of the existing traffic control equipment is obsolete and must be replaced to provide improved communication with the new traffic signal management software program. Existing vehicle
detection equipment (traffic loops) needs to be replaced at locations where it has failed in order for the traffic signals to function optimally.

Current Status:

This project is proposed to be phased over a five year period. 2016 would be the second year. In 2014 staff applied for funding assistance but was not successful. Future grant opportunities will
also be pursued. If the Village is successful, this funding item will be modified.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 12,320 - 10,175 10,175 35,000 35,000 35,000

Total: 12,320 - 10,175 10,175 35,000 35,000 35,000
Expenditures
Surveying (Phase I)
Design (Phase Il)
Construction Management - - - - - -
Construction 3095-43780-101-570971 12,320 - 10,175 10,175 35,000 35,000 35,000

Total: 12,320 - 10,175 10,175 35,000 35,000 35,000
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Capital Improvement Fund Project Sheet
2018-2022

|Washington Blvd. Resurfacing

Category:

|CI Fund - Local Street Construction

Description:

This project includes the resurfacing of Washington Blvd. from Harlem Ave. to Austin Blvd. which is an unmarked State Highway under IDOT jurisdiction. The resurfacing costs shown are

for the parking lane and for ADA improvements.

Justification:

Washington Blvd. was last resurfaced in 1999. It is not included in the current IDOT multi-year capital plan for 2017-2022. Staff requested IDOT include this in their CIP plan when it was
being developed but due to the relatively good pavement condition it wasn't included. Staff will work with IDOT to ensure it gets resurfaced when needed.

Current Status:

This is an lllinois Department of Transportation unmarked highway. IDOT has typically resurfaced Washington and the Village pays for costs associated with resurfacing the parking lanes

and for sidewalk improvements.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - - - - - - 650,000 -

Total: - - - - - - - 650,000 -
Expenditures
Surveying (Phase I) - - - - - - - - -
Design (Phase II)
Construction Management
Construction 3095-43780-101-570951 650,000 -

Total: - - - - - - - 650,000 -

47



Village of Oak Park
Capital Improvement Fund Project Sheet

2018-2022

Project: Washington Signal Improvements

Description:

WISCOMSIN AVE. |

WASHINGTON BUVD

Category: Cl Fund - Traffic Signal Management

Installation of a new traffic signal at the intersection of Washington Blvd. and Wisconsin Ave. Work also includes installation of fiber optic lines to communicate with the Village's
interconnected signal network. Washington is a State highway administered by IDOT.

Justification:

In 2012 the Village requested approval to install a traffic signal at this intersection to reduce the accident rate, improve pedestrian safety, facilitate the movement of traffic between

business districts, and eliminate disobeying of right-turn-only restrictions.

Current Status:

The project was bid on June 30, 2016. The Village received four bids with the low bid from H&H Electric Co. was in the amount of $302,726 which was approved by the Village Board on
10/17/16. IDOT finally approved the permits for this project in late spring of 2017 and had some minor changes to the design of the project which increased the costs slightly. Work will

be completed by the fall of 2017.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 19,286 2,716 321,460 321,460 - - - - -

Total: 19,286 2,716 321,460 321,460 - - - - -
Expenditures
Surveying (Phase I) - - - - - - - - -
Design (Phase Il) 3095-43780-101-570971 18,734 2,716 - - - - - - -
Construction 3095-43780-802-570971 552 - 321,460 321,460 - - - - -

Total: 19,286 2,716 321,460 321,460 - - - - -
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Capital Improvement Fund Project Sheet
2018-2022

Project:

IWayfinding Signage Fabrication & Installation

Description:

Category:

|c1 Fund - Streetscaping

Fabrication and installation of a new/revised Wayfinding System to be installed throughout the community. The current system, installed in 2003 has approximately 700 monument

and light pole signs and maps.

Justification:

As a culturally rich community with multiple area's of interest including business corridors, a robust wayfinding system for tourists, residents, and workers is essential. The current
wayfinding system has been deemed ineffective and under utilized.

Current Status:

Wayfinding System analysis and design (Project Phases 1 & 2) will be complete in 2017 with recommendations for fabrication and installation submitted to the Board in Q2/Q3
2017. If approved, fabrication and installation of a wayfinding signage will occur in 2017 - 2019.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 - - 350,000 - - 350,000 350,000 350,000 500,000

Total: - - 350,000 - - 350,000 350,000 350,000 500,000
Expenditures
Surveying (Phase 1) - - - - - - - - -
Design (Phase Il)
Construction Management
Construction
Fabrication 3095-43780-101-570959 - - 250,000 - - 250,000 250,000 250,000 350,000
Installation 3095-43780-101-570959 - - 100,000 - - 100,000 100,000 100,000 150,000

Total: - - 350,000 - - 350,000 350,000 350,000 500,000
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Village of Oak Park

Capital Improvement Fund Project Sheet

2018-2022

Project:

|old 1DOT Projects - Various

Description:

Category:

|ciP fund

When the Village recieves State or Federal funds to construct various improvements, typically the State pays for the construction up front and invoices the Village for the local share of the work which is typically at
an 80/20 rate. The State can take several years to send final invoices for projects.

Justification:

The Board previously approved the various projects and entered into Local Agency Agreements with the State of lllinois for the projects and cost sharing responsibilities.

Current Status:

Work is complete on all of the projects. IDOT has not sent final invoices for the Village's share of the various projects.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY2020 FY 2021 FY 2022
Transfer from Debt Service 4025.41300.101.491425 357,960 76,394 814,883 57,275 745,688 - - - -

Total: 357,960 76,394 814,883 57,275 745,688 - - - -
Expenditures
2009 Oak Park Ave Viaduct 3095-43780-101-570707 - 45,278 - - - - - - -
2009 Oak Park Ave Viaduct 3095-43780-101-570972 - - 44,661 - - - - - -
2009 East Ave Bridge Approach Engineering 3095-43780-101-570706 - - - 14,683 - - - - -
2011 Bike Lane Improvement Project 3095-43780-101-570707 - 21,398 - - - - - - -
2012 Harlem Ave Resurfacing 3095-43780-101-570707 - 2,924 - - - - - - -
2011 Roosevelt Road Engineering 3095-43780-101-570706 - - - 18,058 - - - - -
2011 Roosevelt Road Streetscape 3095-43780-101-570959 - - 615,156 - 615,156 - - - -
Harlem Ave Bridge Study, Phase 1 3095-43780-101-570972 1,065 - - - - - - - -
Harlem Ave Bridge Study, Phase 1 3095-43780-101-570706 - - 17,436 17,436 - - - - -
2012 Marion & Ridgeland Viaducts 3095-43780-101-570959 120,631 - - - - - - - -
2012 Marion & Ridgeland Viaducts 3095-43780-101-570972 - - 81,723 - 81,723 - - - -
2014 Ridgeland Resurfacing Engineering 3095-43780-101-570707 72,056 6,794 7,098 7,098 - - - - -
2014 Ridgeland Resurfacing 3095-43780-101-570951 162,741 - 19,350 - 19,350 - - - -
2014 1DOT Traffic Signal Controller Upgrades 3095-43780-101-570971 1,467 - - - - - - - -
2014 1DOT Traffic Signal Controller Upgrades 3095-43780-101-570966 - - 29,459 - 29,459 - - - -

Total: 357,960 76,394 814,883 57,275 745,688 - - - -
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Village of Oak Park
Capital Improvement Fund Summary

2018 - 2022
Year End
Madison St. TIF Fund (2072) Actuals Budget Estimate Recommended Budget
Capital Project Page # Fund Dept Prgm  Account FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Madison St. Streetscaping & Resurfacing 52 2072 41300 101 570698 191,650 92,023 - - - - - - -
Madison St. Streetscaping & Resurfacing 52 2072 41300 101 570707 117,694 5,119,948 570,888 6,250,000 6,800,000 -
Subtotal 191,650 209,717 5,119,948 570,888 6,250,000 6,800,000 - - -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: Madison Street Streetscaping and Resurfacing | Category: |CI Fund - Street Construction, Streetscaping

I L apias’
|

P L T L L e

Description:

Work includes the "Bend" concept with Streetscaping from Oak Park Ave to East Ave. including a cycle track version of bike lanes, a "Road Diet" for the entire length of Madison using pavement markings outside of
streetscape areas, spot safety improvements at Kenilworth and at Scoville, water main replacement from Oak Park to East Ave, and sewer replacement through the Bend, along with private utility relocation. Madison
was last resurfaced in 2005 and would be resurfaced with for its entire length with the proposed project. Construction of the streetscape through the Bend is dependent on development schedules and starts in 2018
and last for approximately 2 years. $150,000 is shown for wayfinding in conjunction with the overall Village wayfinding for the streetscape segment in the Bend area. FY 2018 budget also includes $300,000 in costs for
designing the proposed second phase of Streetscaping from roughly Home Ave to Oak Park Ave.

Justification:

This project is in alignment with the Village Boards plan for improvement of this corridor. Roadway paving is necessary.

Current Status:

Preliminary engineering construction plans for the project featuring a Bend were submitted in 2016. Final design and construction of the Bend alignment will be coordinated with a potential development.
Construction and management will be presented for award in 2018 with actual work to occur in 2018-20 for the Bend. Should the Village not move forward with a Bend concept the traditional streetscape
design without the Bend could be considered for bid in 2018.

Year End
Actuals Budget Estimate Recommended Budget
Funding Sources Account Number FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Property Tax Levy 2072-41300-101-411401 191,650 209,717 5,119,948 570,888 6,250,000 6,800,000 - -
Transfer From CIP Fund #3095 3012-41300-101-491495 370 11,438 11,438 42,000

Total: 191,650 210,087 5,131,386 582,326 6,292,000 6,800,000 - - -

Expenditures
Surveying 2072-41300-101-570698 56,000 2,500 - - - - - - -
Surveying 2072-41300-101-570707 - 8,500 8,500 - - - - -
Environmental 2072-41300-101-570698 18,980 - - - - - -
Environmental 2072-41300-101-570707 - - - 75,000 - - - - -
Madison Traffic Study 2072-41300-101-570698 - 19,941 - - - -
Madison Traffic Study 2072-41300-101-570707 - - 4,060 - - - - - -
Traffic Calming Study 3095-43780-101-570706 - - - - 42,000 - - - -
Conceptual Landscape Design 3095-43780-101-570706 - 370 11,438 11,438 - - - - -
Design 2072-41300-101-570698 116,670 69,582 - - - - - - -
Design 2072-41300-101-570707 117,694 787,388 487,388 300,000 - - - -
Construction Management 2072-41300-101-570707 - - 320,000 - 450,000 500,000 - - -
Construction 2072-41300-101-570707 - - 4,000,000 - 5,500,000 6,300,000 - - -
Total: 191,650 210,087 5,131,386 582,326 6,292,000 6,800,000 - - -
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Village of Oak Park
Capital Improvement Fund Summary

2018 - 2022
Year End
Colt Westgate Site (4002) Actuals Budget Estimate Recommended Budget
Project Page # Fund Dept Prgm  Account FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Colt Site 54 4002 46250 101 530667 784,920 1,386,195 4,435,000 4,435,000 - - - - -
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: IEmerson Development - Parking Garage, Environmental, Site Streetscape, and Utility Improvementsl

Description:

Category:

CIP Fund - Street Construction

CotMesigate Developmant

This project involves the Villages share of environmental remediation, utility improvements, the creation of a new north-south street (Maple Ave), and Streetscaping associated with the proposed Clark
Street Development. The developer would design and construct the improvements. The utility improvements consist of installing new water & sewer mains on new Maple Ave., replacing the water and
sewer mains on Westgate, and replacing the water main on North Blvd. The streetscape work involves pavements, concrete curb, lighting,brick pavements on Westgate along the development's frontage,

and bluestone sidewalks on Maple Ave and Westgate from Maple Ave to the cul-de-sac to reflect design elements selected from a future Lake St streetscape as well as the Marion Street palette.

Justification:

Existing water and sewer utilities need replacement in the area of the development and a new north-south street, Maple Ave., needs to be created with new utilities to services this proposed development.
ComEd must relocate equipment on existing right of way and Village property to allow for the construction.

Current Status:

Water & Sewer work was completed in 2016 and streetscaping work will be completed in 2017. FY 2017 budget include funds for brick paving alternate on Westgate.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
3095 Bond Proceeds 3095.41300.101.491425 - 107,397 2,023,604 2,023,604 - - - - -
Transfer from DT TIF Fund 4002.41300.101.491498 784,920 1,386,195 4,435,000 4,435,000 - - - - -
Water/Sewer Operating Revenues 5040.43730.101.444401 - - 1,020,000 1,020,000 - - - - -

Total: 784,920 1,493,592 7,478,604 7,478,604 - - - - -
Expenditures
Environmental Remediation 4002-46250-101-530667 97,850 1,068,564 400,000 400,000 - - -
Private Utility Relocation (ComEd, etc.) 4002-46250-101-530667 517,537 20,746 - - - -
1118 Westgate Demo & Env 4002-46250-101-530667 149,446 153,601 - - - - - -
Parking Garage Construction 4002-46250-101-530667 - - 4,000,000 4,000,000 - - - - -
Surveying and Plats 4002-46250-101-530667 6,644 8,144 - - - - - -
Project Administration (CCS) 4002-46250-101-530667 13,443 135,140 35,000 35,000 - - - - -
Construction Oversight (Strand) 3095-43780-101-570959 - 107,397 92,604 92,604 - - - - -
Streetscape Construction 3095-43780-101-570959 - 1,931,000 1,931,000
Construction (water) 5040-43730-777-570707 - 660,000 660,000
Construction (sewer) 5040-43750-781-570707 - - 360,000 360,000 - - - - -

Total: 784,920 1,493,592 7,478,604 7,478,604 - - - - -
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Village of Oak Park
CDBG Infrastructure Fund Summary

2018 - 2022
Year End
CDBG Infrastructure Fund (2083) Actuals Budget Estimate Recommended Budget

Project Page # Fund Dept Prgm  Account FY 2015 FY 2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Alley Replacements 56 2083 46201 668 583657 4,633 230,500 375,000 375,000 166,000 375,000 375,000 375,000 375,000
Resurfacing of Various Streets & Parking Lots 57 2083 46201 668 583652 - 95,000 118,759 118,759 - 113,000 113,000 113,000 113,000
Sidewalk Replacement 58 2083 46201 822 583652 - 287,696 150,000 150,000 200,000 150,000 150,000 150,000 150,000

Village Hall Elevators 59 2083 46201 101 583606 - - 225,000 - 573,750 - - - -
Total 4,633 613,196 868,759 643,759 939,750 638,000 638,000 638,000 638,000
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Village of Oak Park
Capital Improvement Fund Project Sheet
2018-2022

Project: |AIIey Improvements | Category: Cl Fund - Alley Improvements

Description:

Reconstruction of alleys in deteriorated condition. Existing alleys are completely removed and replaced with new concrete alleys which have an inverted crown to improve drainage in the alley and
backyards. Some alleys require storm drains and sewers due to flat topography. Permeable alleys can be constructed if residents pay for increased cost through a SSA In 207 and future years the
alley project includes $50,000 in pavement patching funds to patch alleys which are not scheduled for replacement in the near future. The alley design and replacement by the Lincoln Development

Justification:

Alleys provide the primary means of garage and parking access for the majority of residents as well as being used for refuse collection.

Current Status:

2018 will be the forth year of a five year accelerated alley improvement program. Funds for surveying, environmental testing, and design of 2018 alleys are included in the 2017 budget. Construction
management costs for the 2018 alley project are shown in 2018. In 2017 and future years $50,000 in pavement patching will be included in the alley project to patch alleys. The alley design and replacement by the
Licoln Development per the RDA is shown with that project and not included in these costs (FY2016 $11,200 design, FY2017$7,600 design and $102,338 const) .

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
Transfer From CIP Fund #309¢  3012-41300-101-491495 2,900,087 2,430,463 2,886,067 2,596,240 2,750,000 2,750,000 1,150,000 1,150,000 1,150,000
CDBG Grant Revenue 2083-46201-101-431400 4,633 230,500 375,000 375,000 166,000 375,000 375,000 375,000 375,000

Total: 2,904,720 2,660,963 3,261,067 2,971,240 2,916,000 3,125,000 1,525,000 1,525,000 1,525,000
Expenditures
Surveying 3095-43780-101-570964 38,850 41,090 42,000 42,000 45,000 45,000 15,000 15,000 15,000
Design (Phase I-1) 3095-43780-101-570964 37,090 144,170 116,416 116,416 80,000 80,000 25,000 25,000 25,000
Construction Management 3095-43780-101-570964 250,341 147,857 354,692 190,476 175,000 175,000 60,000 60,000 60,000
Construction (CDBG) 2083-46201-668-583657 4,633 230,500 375,000 375,000 166,000 375,000 375,000 375,000 375,000
Construction (Pavement Patching ~ 3095-43780-101-570951 - - - 50,000 50,000 50,000 50,000 50,000 50,000
Construction (CIP Alley) 3095-43780-101-570964 2,578,439 2,097,346 2,372,959 2,197,348 2,400,000 2,400,000 1,000,000 1,000,000 1,000,000

Total: 2,909,353 2,660,963 3,261,067 2,971,240 2,916,000 3,125,000 1,525,000 1,525,000 1,525,000
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Capital Improvement Fund Project Sheet

2018-2022

Project:

|Resurfacing of Various Street & Parking Lots

Description:

This annual project consists of resurfacing and reconstructing local streets and resurfacing Village owned on-street and off-street parking lots.

Justification:

Local streets should be resurfaced every 15-20 years to maintain the deeper layers of asphalt, concrete, or stone bases. Streets already deteriorated need to be reconstructed with deeper layers of
asphalt or new base courses to restore their structural integrity.

Current Status:

In 2017 the Village awarded two street resurfacing projects. The first project was completed in the summer and the second project will be completed in the fall. 2018 project locations have been

selected based on the anticipated budget shown with survey and design work already occuring so the construction projects can be bid early in 2018. 2018 will be the forth year of a five year

accelerated street improvement program.

Year End
Actuals Budget Estimate Recommended Budget

Funding Sources Account Number FY 2015 FY2016 FY 2017 FY 2017 FY2018 FY 2019 FY 2020 FY 2021 FY 2022
CDBG Grant Revenue 2083-46201-101-431400 - 95,000 118,759 118,759 - 113,000 113,000 113,000 113,000
Transfer From CIP Fund #3095  3012-41300-101-491495 2,415,727 2,882,601 3,363,685 3,362,470 3,040,000 30,040,000 1,040,000 1,040,000 1,040,000
Parking Operating Revenues Various 68,553 33,402 100,000 74,001 100,000 100,000 100,000 100,000 100,000

Total: 2,484,280 3,011,003 3,582,444 3,555,230 3,140,000 30,253,000 1,253,000 1,253,000 1,253,000
Expenditures
Surveying (Phase 1) 3095-43780-101-570706 32,400 - 59,647 59,647 40,000 40,000 40,000 40,000 40,000
Design (Phase Il) 3095-43780-101-570951 - - - -
Construction Management 3095-43780-101-570951 - - 120,591 - - - -
Construction (CDBG) 2083-46201-668-583652 - 95,000 118,759 118,759 - 113,000 113,000 113,000 113,000
Construction (Parking Lots) 5060-43770-787-570705 68,553 33,402 100,000 74,001 100,000 100,000 100,000 100,000 100,000
Construction (Resurfacing) 3095-43780-802-570951 31,733 - - - -
Construction (Pavement Patching) 3095-43780-101-570951 - - - 25,000 - - - - -
Construction (Resurfacing ) 3095-43780-101-570951 2,383,327 2,882,601 3,304,038 3,157,232 3,000,000 30,000,000 1,000,000 1,000,000 1,000,000

Total: 2,516,013 3,011,003 3,582,444 3,555,230 3,140,000 30,253,000 1,253,000 1,253,000 1,253,000
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Project:  [Sidewalk Replacement | Category: |CI Fund/CDBG Fund - Sidewalk Improvements

Description:

This project consists of public sidewalk replacement. Primary funding is through Community Development Block Grant (CDBG) Funds since most work is an eligible expense for Americans with
Disabilities Act (ADA) improvements. In 2016 and beyond the project is proposed to also include additional public right of way sidewalk that is not supported through CDBG funds ($25,000/year)
such as carriage walks and project specific repairs.

Justification:

This project is critical for improving pedestrian safety and in complying with ADA.

Current Status:

The 2016 sidewalk program included two projects since the CDBG program year for FFY2015 could not be bid until October 2015. The 2016 projects also included $30,000 in sidewalk replacement
at the Stevenson Center and $25,000 in work for pouring concrete pads for Divvy stations. The 2018 sidewalk program includes an increase of CDBG funds over the traditional $150,000 to fund
needed repairs of sidewalks along the east-west streets which were identified in the last sidewalk inspection. The 2018 project also includes $30,000 in Parking Funds for p