EXHIBIT 2

SCOPE OF SERVICES
AND
PROGRAM GOALS AND MEASURES

The Village agrees to give Grantee a stand by funding commitment not to exceed
$230,000 for the actual expenses to create a Flexible Rental Assistance Program.

Grantee agrees to provide the Village with the exact number of people assisted including
the number of adults and minor children and will certify that but for the funding provided
by the Village of Oak Park that the household would be homeless or at risk of
homelessness. Households must reside, formerly reside due to their status as homeless,
work or go to school in the Village of Oak Park. Grantee agrees to provide the Village of
Oak Park with the annual income of each household assisted.

Households shall have incomes between 30%-50% of the Area Median Income. The
maximum length of assistance for any household shall be no longer than 24 months. A
homeless individual is defined in section 330(h)(4)(A) as "an individual who lacks
housing (without regard to whether the individual is a member of a family), including an
individual whose primary residence during the night is a supervised public or private
facility (e.g., shelters) that provides temporary living accommodations, and an individual
who is a resident in transitional housing.” A homeless person is an individual without
permanent housing who may live on the streets; stay in a shelter, mission, single room
occupancy facilities, abandoned building or vehicle; or in any other unstable or non-
permanent situation. [Section 330 of the Public Health Service Act (42 U.S.C., 254b)]

An individual may be considered to be homeless if that person is "doubled up,"” a term
that refers to a situation where individuals are unable to maintain their housing situation
and are forced to stay with a series of friends and/or extended family members. In
addition, previously homeless individuals who are to be released from a prison or a
hospital may be considered homeless if they do not have a stable housing situation to
which they can return. Recognition of the instability of an individual's living
arrangements is critical to the definition of homelessness.



