August 13, 2018

Ms. Tammie Grossman

Director, Development Customer Services
Village of Oak Park

123 Madison Street

Ozk Park, lllinois 60302

Dear Ms. Grossman:
Enclosed please find Visit Oak Park’s FY19 Budget Request for the Village of Oak Park.

Visit Oak Park is respectfully requesting the same amount as FY17 & FY16. This includes $175,000
from the Qak Park Hotel/Motel Tax, and 537,500 from the Village of Oak Park General Fund. The
total request is $212,000 for FY19.

In addition, Visit Oak Park received notification from the State of lllinois last month that the
organization will receive $485,973 for FY19 through the Local Tourism and Convention Bureau
(LTCB) grant program.

lllinois is the only state in the nation to fund local tourism. The state’s tourism funding model
affords Qak Park the unique opportunity to leverage state funds for local destination marketing
and advertising. These funds are only available to state-certified convention and visiter bureaus,
like Visit Oak Park.

Thank you to the Village of Oak Park for previously providing the local funds necessary to ensure
state dollars for Oak Park don’t go untapped. Thank you to the Village of Oak Park for always
making it possible to promote our amazing destination to the world.
Enclosed please find the requested documents:

e 2017 Audit

e 2018 Budget and YTD Actuals

e 2019 Agency and Program Budget
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e Report of 2018 Accomplishments to Date
¢ Chart of Existing Staff and Interns detailing salary and benefits

As you know, | am in the process of getting approval from the village manager, mayor, and board
of directors for Visit Oak Park’s restructuring and FY19 budget proposal. | am working hard to
ensure Visit Oak Park is an efficient and effective organization. | promise you that Visit Oak Park
will be a good steward of taxpayer dollars.

Thank you for your time and consideration of our request. | look forward to meeting with the
village manager to review the status of our request later this month.

Sinc -

27

Eric C. Wagner
President & CEO
Visit Qak Park
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August 13, 2018

Ms. Cara Pavlicek
Village Manager
Village of Oak Park

123 Madison Street
Oak Park, lllinois 60302

Dear Ms. Pavlicek:

As President & CEO of Visit Oak Park, | am writing this letter to share with you today a proposal
for restructuring Visit Oak Park and its FY19 budget. | strongly believe this proposal will not only
ensure the organization’s work is streamlined and better focused to further Visit Oak Park’s
mission, but will also ensure the long-term financial viability of the organization.

As you know, tourism is a major economic driver for the Oak Park economy. World-class
attractions such as the Frank Lloyd Wright Home and Studio, Unity Temple, and Ernest
Hemingway Birthplace Museum bring thousands of visitors from across the country and around
the world to Oak Park each year. Meanwhile, events such as Wright Plus, Uncork lllinois, and
Micro Brew Review, not only support local businesses and jobs, but also play a special role in
being a source of pride for local residents.

With the support of village and state tourism funding, Visit Oak Park has played an important role
in marketing Oak Park as a top-tier leisure destination for domestic and international visitors over
the past twenty-five years. As President & CEO, [ fully intend to build on Visit Oak Park’s past
accomplishments. | am equally committed ensuring the organization grows and thrives in FY19
and for years to come.

Following a review of the FY18 budget, | believe it is in Visit Oak Park’s best interest to restructure
and prioritize its spending on marketing and advertising for FY19 and beyond. As you may know,
marketing and advertising serves as the primary function for any destination marketing
organization, including Visit Oak Park. The goal for every DMO is to use marketing and advertising
to bring more visitors to the area, and encourage them to stay longer and spend more money.
Restructuring Visit Oak Park and its FY19 budget proposal will enable the organization to spend
$480,000 or 65% of total revenue on marketing and advertising, up from $279,015 (or 30% of
total revenue) for FY18. This will better reflect Visit Oak Park’s priorities and respond to
marketplace demands. We will achieve these goals to more efficiently and effectively use our
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financial resources by closing the Visitor Center, reducing administrative and personnel costs,
and securing a share workspace.

We live in a new era, particularly as it relates to travel and tourism. Travelers today are more
demanding now than ever before. They expect to be inspired. They are looking for authentic
travel experiences. They want to immerse themselves in a local culture. They would rather spend
their money on “experiences” than “things.” Demographics have changed, too. Millennials, Gen
Xers, and Baby Boomers now travel at about equal numbers (30%, 30%, and 30% respectively).
Millennials, however, are now the biggest driving force in tourism today. They take 32% more
vacations than Gen Xers, and 34% more vacations than Baby Boomers.

In this new era, mobile has changed everything. Currently, 60% of destination website traffic is
mobile. Until recently, travel purchase decisions followed a linear process. Travelers arrived in
their destinations after extensive planning, with their accommaodation and transportation aiready
booked and their activities scheduled. Today, travelers use their phones to plan on the fiy and to
share their adventures on social media as they go.

Restructuring Visit Oak Park and its FY19 budget proposal reflects what's happening in today’s
new era in travel and tourism. Visit Oak Park will build a new, state-of-the-art, mobile-friendly
website to help showcase what travelers need to be inspired. Additionally, the organization will
be using social media and user-generated content to strengthen the Visit Oak Park brand, boost
online engagement, and attract more visitors. Furthermore, Visit Oak Park will target key traveler
personas regionally, nationally, and internationally as part of its digital advertising campaign
efforts. Visit Oak Park will use print sparingly and selectively. Instead of printing our traditional
travel guide that only gets distributed locally, Visit Oak Park will print a new travel inspiration
guide to encourage prospective Midwest travelers to choose Oak Park as their next destination.
The new inspiration guide will be mailed to 300,000 magazine subscribers in targeted drive
markets across the Midwest, who self-identify as travel enthusiasts looking for new destinations
to visit.

Furthermore, restructuring Visit Oak Park and the FY19 budget proposal includes a plan to close
the Visitor Center. This move not only reflects today’s new era in travel and tourism, but also a
financial necessity for the organization’s short- and long-term sustainability. In the mobile age,
Visitor Centers everywhere are struggling to survive. From New Mexico to Scotland, Visitor
Centers across the country and around the world are closing their doors. The reason? Travelers
today don’t use Visitor Centers to get information like they did in the past. They use their phones
instead. Visitor Centers are becoming increasingly rare. Choose Chicago closed its last remaining
Visitor Center in the city five years ago. In recent years, Visit Oak Park’s Visitor Center has
struggled to be relevant and financially viable. Most of the 12,000 individuals who entered the
center last year were Oak Park residents purchasing local gift certificates, not travelers looking
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for information. Additionally, the Visitor Center lost an astounding $155,158 last year. This kind
of financial loss is, quite frankly, unsustainable. With rising costs for rent and labor, the financial
losses from operating the Visitor Center will only get worse and threaten the organization’s ability
to continue operating.

As any organization with budget limitations, Visit Oak Park has an obligation to focus on work
that supports the most effective use of the organization’s dollars. | strongly believe the most
effective use of Visit Oak Park’s village and state tourism funding is on marketing and advertising,
not visitor services. Instead, the organization could partner with the village to install
computerized information kiosks at the local transit stations. Alternatively, the organization
could partner with the Frank Lloyd Wright Trust to give our current volunteers a space at the
Home and Studio to provide visitor services. The organization could also create a Visit Oak Park
Ambassador Program to electronically connect our volunteers to travelers to get more
information or provide local tours to visitors. The opportunities are endless, and far more cost
effective.

At this point, | am writing to respectfully ask your support for Visit Oak Park’s restructuring and
FY19 budget proposal, including a plan for closing the Visitor Center. Also, | respectfully ask for
your help with changing the language in our village contract that requires Visit Oak Park to
operate and support a Visitor Center.

| fully understand there might be some local community concerns around closing the Visitor
Center. Later this month, | plan to meet with the mayor and the leadership from the Frank Lloyd
Wright Trust. The Trust will be there to express to the mayor their support for my leadership at
Visit Oak Park. Additionally, | will share Visit Oak Park’s restructuring and FY19 budget proposal
and ask for the mayor’s support, too. If he agrees, Visit Oak Park will move to get approval from
its Board of Directors and proceed with the organization’s restructuring and plans for closing the
Visitor Center this October.

This is an exciting time for Visit Oak Park. The organization’s restructuring and FY19 budget
proposal will enable Visit Oak Park to spend more money on marketing and advertising than ever
before. These cost-cutting measures do not, however, mean Visit Oak Park needs less financial
support from the village. Visit Oak Park still needs local funds to match state dollars. Moreover,
tourism marketing is extremely competitive. | saw this when | served as Assistant Deputy Director
of Tourism for the State of Illinois during the state’s historic budget impasse. At the time, lliinois
was out of the tourism marketplace. After seeing the enormous loss in revenue, the Governor
and legislative leaders restored the Office of Tourism’s full funding and provided an additional
12.6% budget increase to help close the enormous revenue gap. Tourism marketing matters.
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Please know that Visit Oak Park was fortunate to receive an increase in funding from the State of
lllinois for FY19. However, the organization will need all the financial support it can get from the
village and its partner communities in order to aggressively market the Qak Park Area to
consumers. Moreover, with the launch of the new Oak Park brand this fall, there is no better time
for the village to puts its financial support behind Visit Oak Park’s marketing and advertising
initiatives that will help support the new brand and make it a success.

I ask for your support during this period of transition for Visit Oak Park. The organization plans to
make several changes over the course of the next several months. These changes will enable Visit
Oak Park to take our tourism marketing to the next level and deliver the ROI the village deserves.

Thank you for your time and consideration. Included is Visit Oak Park’s FY19 Budget Request. i
am happy to sit down with you at any time to discuss the request or to answer any questions you
might have. You may reach me at 708-524-7800, Ext. 102 or via email at eric@visitoakpark.com.

Sincerel

ic C. Wagner
President & CEO
Visit Qak Park
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Visit Oak Park
2017 Costs {Excl Visitor Center ~
Merchandise)

B 21%

B Rent & Admin

® Personnel

m Advertising & Marketing
®m Non-Cash/Other

B 46%

Visit Oak Park
Budgeted 2019 Costs

mO% m 8%

m Rent & Admin
® Personnel
o Advertising & Marketing

B 65% ¥ Non-Cash/Other

Budgeted
Actual Calendar Calendar Year
Year 2017 * 2019
Rent & Admin 160,413 58,806
Personnel 349,878 200,000
Advertising & Marketing 213,756 480,000
Non-Cash/Qther 35,967 700
Total Costs Excl Product Costs 760,015 739,506

* 2018 costs are not final and are not representative of a normal year as they include
one-time restructuring costs.
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To the Board of Directors
Visit Oak Park

We have audited the accompanying financial statements of Visit Oak Park (an lllinois
not-for-profit corporation), which comprise the statement of financial position as of June
30, 2017, and the related statements of activities and cash flows for the year then
ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statemments in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from materia! misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity's internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all materiai
respects, the financial position of Visit Oak Park as of June 30, 2017, and the changes
in its net assets and its cash fiows for the year then ended, in accordance with
accounting principles generally accepted in the United States of America.

Report on Supplementary Information

Qur audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The supplementary information on pages 13-14 is presented
for purposes of additional analysis and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards
generaily accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated November 7, 2017, on our consideration of Visit Oak Park’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in
considering Visit Oak Park’s internal control over financial reporting and compliance.

Kool | (s £

November 7, 2017
Darien, lllinois Page 3



VISIT OAK PARK
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2017

ASSETS
CURRENT ASSETS
Cash $ 58,483
Accounts Receivable (Net of Allowance for Doubtful
Accounts of $0) 2,795
Inventory 45,926
Prepaid Supplies 40,951
TOTAL CURRENT ASSETS 148,155
FIXED ASSETS
Furniture and Fixtures 10,351
Equipment and Software 14,675
Leasehold Improvements 25,963
50,989
Less - Accumulated Depreciation and Amortization 20,362
TOTAL FIXED ASSETS 30,627
OTHER ASSETS
Security Deposits 6,254
TOTAL OTHER ASSETS 6,254

TOTAL ASSETS $ 185,036




LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable $ 25533

Note Payable 6,444
TOTAL CURRENT LIABILITIES 31,977
NON-CURRENT LIABILITIES

Note Payable 10,966

Deferred Rent 6,693
TOTAL NON-CURRENT LIABILITIES 17,659
TOTAL LIABILITIES 49,636
NET ASSETS

Unrestricted 135,400
TOTAL NET ASSETS 135,400
TOTAL LIABILITIES AND NET ASSETS $ 185,036

See The Accompanying Notes To The Financial Statements.
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VISIT OAK PARK
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2017

Temporarily Permanently
Unrestricted Restricted Restricted Total
PUBLIC SUPPORT AND
REVENUES
Government Grants $ 672817 § 0 % 0 9% 672,817
Promotional ltems Sales {Net of Cost
of Sales of $102,037) 41,634 0 o 41,634
Membership Dues and Promotions 34,130 o 4] 34,130
Ticket Sales 12,238 o 0 12,238
Miscellaneous Income 7,509 0 0 7,509
Net Assets Released from Restrictions 0 0 0 1]
TOTAL PUBLIC SUPPORT AND
REVENUES 768,328 0 0 768,328
EXPENSES AND LOSSES
Functional Expenses
Program Services
Marketing and Promotion 374,285 0 0 374,285
Visitor Services 188,877 0 0 188,877
Total Program Services 563,162 0 0 563,162
Management and General 180,250 0 0 180,250
Fundraising 8,791 0 0 5,791
Total Functional Expenses 749,203 0 ¢ 749,203
Loss on Disposal of Fixed Assels 18,955 0 0 18,855
TOTAL EXPENSES AND LOSSES 768,158 0 0 768,158
CHANGE IN NET ASSETS 170 0 0 170
NET ASSETS,
BEGINNING OF PERIOD 135,230 0 0 135,230
END OF PERIOD 3 135400 § 09 0 3 135,400

See The Accompanying Notes To The Financial Statements.
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VISIT OAK PARK
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Received from Public and Grants
Paid to Suppliers and Employees
Interest Paid
Income Taxes Paid

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Payments on Purchase of Fixed Assets

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Principal Payments on Note Payable
Principal Payments on Line of Credit
Advances on Note Payable

NET CASH USED IN FINANCING ACTIVITIES

NET DECREASE IN CASH AND CASH
EQUIVALENTS

CASH AND CASH EQUIVALENTS,
BEGINNING OF PERIOD
END OF PERIOD

See The Accompanying Notes To The Financial Statements,

$ 863,538

(859,779)
(1,433)
0

2,326

(1,246)

(1,246)

(7,562)
(30,000)
20,000

(17,562)

(16,482)

74,965

58,483
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VISIT OAK PARK
STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2017

RECONCILIATION OF CHANGE IN NET ASSETS TO
NET CASH PROVIDED BY OPERATING
ACTIVITIES

Change in Net Assets $ 170

Adjustments to Reconcile Change in Net Assets to
Net Cash Provided By Operating Activities:

Depreciation and Amortization 6,794
Loss on Disposal of Fixed Assets 18,955
Changes in Certain Assets and Liabilities:
Accounts Receivable 265
Inventory 10,985
Prepaid Supplies 9,781
Accounts Payable (42,315)
Accrued Severance Pay (6,092)
Deferred Rent 3,783
Total Adjustments 2,156
NET CASH PROVIDED BY OPERATING ACTIVITIES $ 2,326

See The Accompanying Notes To The Financial Statements.
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VISIT OAK PARK
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2017

NOTE 1- NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

A)

B)

C)

D)

Organization and Nature of Activities

The mission of the Visit Oak Park, formerly the Oak Park Area Visitors and
Convention Bureau, (the “Organization”) is to promote the Oak Park area as a
tourism destination. In addition to the Village of Oak Park, the Organization serves
18 other communities: Bellwood, Berkeley, Berwyn, Brookfield, Cicero, Eimwood
Park, Forest Park, Franklin Park, Hillside, Maywood, Melrose Park, North
Riverside, Northlake, River Grove, River Forest, Riverside, Schiller Park and
Westchester.

Basis of Accounting

The Organization's accounts are maintained on the accrual basis of accounting.
Grants and other contributions are reported as temporarily restricted support if they
are received with stipulations that limit the use of the funding. When the restriction
expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statement of activities as net assets released from
restrictions. Expenses are recorded when incurred.

Basis of Presentation

The Organization reports information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets. The Organization
does not use fund accounting.

Accounting Policies

Cash and Cash Equivalents - For purposes of reporting cash flows, cash is defined
as cash on hand, amounts held at financial institutions, and short-term highly liquid
investments that are readily convertible to known amounts of cash. Investments
with an original maturity of three months or less are considered short-term for
these purposes.
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VISIT OAK PARK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2017

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

D) Accounting Policies {Continued)

Allowance for Doubtful Accounts - Management provides for probable uncollectible
amounts through bad debt expense and an adjustment to a valuation allowance
based on its assessment of the current status of individual receivables from grants
and donations. Balances still outstanding after management has used reasonable
collection efforts are written off through a charge to the valuation allowance and a
credit to the applicable accounts receivable. The allowance for doubtful accounts
at June 30, 2017 is $0.

Inventory - Inventories are stated at the lower of cost, determined by the first in,
first out method, or market.

Fixed Assets - Fixed assets are recorded at cost. Expenditures for repairs and
maintenance are charged to expense as incurred, whereas renewals and
betterments that extend the lives of property are capitalized. The Organization
capitalizes capital expenditures above $500. Depreciation and amortization is
computed on the straight-line method over various useful lives. Depreciation and
amortization expense for the year ended June 30, 2017 is $6,794.

Use of Estimates - The preparation of financial statements in conformity with
generally accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Donated Services - Donated services are recognized as revenues at their
estimated fair value when they create or enhance nonfinancial assets or they
require specialized skills which would need to be purchased if they were not
donated. The Organization receives donated services from a variety of unpaid
volunteers assisting the Organization in its charitable programs. No amounts have
been recognized for these services in the accompanying statement of activities
because the criteria for recognition of such volunteer effort have not been satisfied.
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VISIT OAK PARK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2017

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (CONTINUED)

D) Accounting Policies (Continued)

Income Taxes - The Organization is a not-for-profit organization that is exempt
from income taxes under Section 501(c)(6) of the Internal Revenue Code and is
classified by the Internal Revenue Service as other than a private foundation. The
Organization has no unrelated business income during the year ended June 30,
2017, and therefore, no provision for federal or state income taxes has been made
in the accompanying financial statements. With few exceptions, the Organization
is no longer subject to examinations by major tax jurisdictions for tax years 201 Jor
prior.

NOTE 2 - NOTE PAYABLE AND LINE OF CREDIT

Long-term debt consists of the following at June 30, 2017:

$20,000 Note payable to Forest Park National Bank
maturing on January 28, 2020, with an interest rate of
5.50% and monthly payments of principal and interest

of $604; secured by the assets of the Organization. $ 17,410
Total Debt 17,410
Less -- Current Portion 6,444
Net Long-Term Debt $ 10,966

Future maturities of the note payable are as follows:

For the Year Ended June 30,2018 $§ 6,813
2019 4,153

$ 10,966
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VISIT OAK PARK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2017

NOTE 2 - NOTE PAYABLE AND LINE OF CREDIT (CONTINUED)

The Organization had a $55,000 line of credit agreement, originally dated July 10,
2016, with Forest Park National Bank with an interest rate of 5% and secured by assets
of the Organization. The balance on the line of credit was paid off during the year
ended June 30, 2017 and the line of credit was closed. On January 30, 2017, the
Organization entered into a new $30,000 line of credit agreement with Forest Park
National Bank with an 5.25% interest rate and secured by assets of the Organization.
At June 30, 2017, the balance on the line of credit is $0.

NOTE 3 - CONDITIONAL GRANT RECEIVABLE

The Organization has a grant agreement with The Village of Oak Park that consists of
providing conditional funding during the year ended June 30, 2018. A corresponding
grants receivable has not been recorded on the statement of financial position as the
conditional grant is contingent upon incurring qualifying expenditures and fulfilling
milestones. Conditional promises to give are recognized when the conditions on which
they depend upon are substantially met. Unrecorded conditional grant receivable
amounts to $106,250 as of June 30, 2017.

NOTE 4 - SUMMARY OF GRANT / CONTRACT FUNDING

The Organization was primarily funded through the following grant and contract for the
year ended June 30, 2017:

Grant/Contract Grant/Contract Total Recognized
Funding Source Number Period Grant/Contract Support
Iilinois Department of

Commerce and Economic
Opportunity - LTCB Grant 17-751037 7/1/16 - 6/30/17 467,402 § 467,402
The Village of Oak Park N/A 11/16 - 12/31116 212,500 95,415
The Village of Oak Park N/A 1MMT - 1213117 212,500 106,250
Municipal Funding N/A N/A N/A 3,750
$ 672,817

Total Grant and Contract

NOTE 5 - CONCENTRATIONS

The Organization receives a major portion of its revenue from the fllinois Department of
Commerce and Economic Opportunity and the Village of Oak Park. The level of
services available in the future could be impacted if the Organization were to lose the

support of these entities
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VISIT OAK PARK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED JUNE 30, 2017

NOTE 6 - LEASE COMMITMENTS

On December 1, 2014, the Organization entered into a lease for administrative office
under a five year noncancellable operating lease through November 30, 2019, which
calls for monthly payments of $1,968 with annual rent increases. The Organization also
entered into a 60 month lease for its Visitor's Center on March 19, 2015 for the period of
Aprit 1, 2016 through March 31, 2021. The lease calls for monthly rent payments
ranging from $4,603 to $5,250.

Deferred rent liability in the accompanying balance sheet results from the straight-line
recognition of rent expense over the terms of the lease agreements. Rent expense for
the year ended June 30, 2017 is $96,087.

Future minimum payments under the terms of the leases are as follows:

For the Year Ended June 30, 2018 § 83,536
2019 86,101

2020 72,722

2021 47.250

$ 289,609

NOTE 7 - SUBSEQUENT EVENTS

The date to which events occurring after June 30, 2017, the date of the most recent
statement of financial position, have been evaluated for possible adjustment to the
financial statements or disclosure is November 7, 2017, which is the date on which the
financial statements were availabie to be issued.
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VISIT OAK PARK
SCHEDULE OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2017

Program Services

Marketing and Visitor Management and
Promotion Services General Fundraising Total
EXPENSES
Accounting Services % 0§ 0 5548 % 0 5,548
Adveriising and Promotion 183,483 0 0 0 183,483
Conferences 5,655 0 2,293 0 7,948
Depreciation and
Amortization 0 0 6,794 0 6,794
Employee Benefits 9,238 19,446 7,965 0 36,649
Information Technology 32,651 1,172 14,478 0 48,301
Insurance 0 0 6,686 0 6,686
Interest 0 0 3,749 0 3,749
Market Research 7,000 0 0 0 7,000
Occupancy 0 68,624 27,463 0 96,087
Office Expenses 1,428 1,010 15,167 0 17,605
Other Services 0 0 3,759 0 3,759
Payroll Taxes 7,366 4,380 14,798 411 26,965
Salaries 110,286 83,387 69,938 5,380 268,991
Tour Expenses 10,651 0 0 0 10,851
Travel 6,527 0 0 0 6,527
Utilities 0 8,537 1,612 0 10,149
Visitor Center Operations 0 2,311 0 0 2,311
TOTAL EXPENSES $ 374,285 188,877 180,250 % 5,791 749,203
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VISIT OAK PARK

BUDGETARY COMPARISON SCHEDULE - LTCB STATE GRANT
FOR THE GRANT YEAR ENDED JUNE 30, 2017

REVENUES

Grant Income

EXPENDITURES

Personnel

Fringe Benefits
Travel

Contractual Services

Consultant (Professional
Services)

Telecommunications
Direct Administrative
Other Miscellaneous Costs
Advertising

Familiarization Tours

TOTAL EXPENDITURES
EXCESS REVENUES OVER

EXPENDITURES

Budget Actual Variance
$ 467,402 $ 467,402 $ 0
140,872 143,225 (2,353)
43,518 43,109 409
4,650 4,954 (304)
121,690 120,118 1,572
1,460 1,439 21
1,680 1,641 39
43,611 42,426 1,185
18,328 19,717 (1,389)
90,593 89,711 882
1,000 1,062 (62)
467,402 467,402 0
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(630 9603117

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANGIAL0 2960
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ONp v knvrre e
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Visit Oak Park

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroiler General of the United States,
the financial statements of Visit Oak Park (a nonprofit organization), which comprise the
statement of financial position as of June 30, 2017, and the related statements of
activities and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated November 7, 2017.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Visit
Oak Park's internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of Visit Oak Park’s internal control. Accordingly, we do not express
an opinion on the effectiveness of Visit Oak Park’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the Organization’s
financial statements will not be prevented, or detected and corrected on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of the internal contro! over financial reporting was for the limited
purpose described in the first paragraph of this section and was not designed to identify
alt deficiencies in the internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Visit Oak Park's financial
statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contro!
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the organization’s internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards in
considering the organization’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

This report is intended solely for the information and use of the audit committee,
management and the lliinois Department of Commerce and Economic Opportunity, and
is not intended to be and should not be used by anyone other than these specified
parties.

November 7, 2017
Darien, Itlinois Page 16
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