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Oak Park Regional Housing Center

Profit and Loss
January - December 2019
Total
Income
4000 Revare 124009
4100 Government Grants 888078
4200 Progrem incaing £2,004 07
4300 Foundation Qrants 8,433 14
4260 Corporate Grant 158.000.00
4400 Contributiony 2070195
4304 Special Events Revenus 51,188.38
4600 Praparty Gwnat Ocastions 22.358.00
4700 vasinant Ravenus 55108
4730 WiemrH Revenus Fi0.90
Tolad KOC Reveaus 3 1013.810.89
Tolal Incoma 3 1813.010.5¢
Grass Profit $ 181301881
Eapeasas
H000 Payroll Expenses.
6100 Sninrias & Wages 48780027
5290 Payrol] Tazes 45,840 48
5300 Employes Benalits HI04.73
5400 Payrol) Processing Fees 524040
Tolal 5000 Payrol] Expensus $ &1z uem8
8000 Protensional Expanses
8010 Independent Contraciay 4045200
$020 Accounting & Audn Fees 121000
8040 Advuitising & Promolions 82,358.07
454 Bank Chaiges & Fesn sm
0080 Prafessions] Inswances 3,13283
Total #5000 Professianal Esparres ] 120,781.71
100 Ocoupancy
6114 Rant 53,382.50
4120 Utiikies 01974
8130 Telophone, Intemel & Communkeabions 11,680.28
0180 Rapalrs & Malnisnance 2,1m0
$180 Cleaning 390500
Total 8100 Occupancy [] 80402
G200 Progeam Enpenses 3049 52
G210 Credit Fous ERESE)
8220 Caslicationa B Dues 4,047.90
#2230 Food for Maetings 218711
8240 Mesiiag Suppliss 1,130.00
8250 Suppiten & Matarinls 140059
8280 Sub-granise Awanis £2,2380.00
Toai 4150 Program Expenses [ &350
$300 Offica Expansny
8310 Office Suppties £,000.13
6320 Printing & Reproduction 7,50488
6330 Pastage & Deiivery 1,010.12
Total 4300 Offics Espsnass ] 124812800
5400 Tachnology
8410 IT Suppon 283750
8420 Soltvare 10268
&430 Haxtware: 14,581.78
Total 8400 Technolngy ] 1,510
8300 Prolesaionsl Devalopment 18000
8510 Reglstiation Fees 485922
0320 Dues & Subaesiptions 1.040 0O
Totsl 3500 Proleasional Developmani ] [TTTE ]
€800 Trgvel
58140 Local Yraval 209188
8420 Holat Accomodution 24000
B430 bpsis & Enterisinment R
0640 Altara 1IM T8
850 Ground Teaved 35100
Tolal $800 Travel s T
#9538 Ask my sccountant 21447
Tots) Expanses ) $00,000.29
Hel Opatating Incoms 4 2818132
Olhar Expensas
300 Fundralsing Expsnsas 81153
#8510 Spacial Eveni Expenss 834133
Totk) #9900 Fundialsing Expanyes 3 95008
Aecancillation Discrepancies 40
Tola) Othart Expanses $ 10828
Nt Othad Insoasd 4 1010
Nel incoma L 00
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2019 Oak Park Regional Housing Center
Marketing Plan

Live In Oak Park Program

Confidential and Proprietary.

The information within this report may contain confidential information, which is legally protected. The
information Is intended for the use of the individual or the entity that this report was delivered to. If you are not
the intended recipient you are hereby notified that any disclosure, copying, distribution or taking any action in
reliance of the contents of this confidential information is strictly prohibited, If you receive this communication in
error, please notify us immediately by telephone at 708-848-7150 and return immediately. Thank you.
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Introduction

The Oak Park Regional Housing Center is committed to a mission of achieving vibrant
communities and promoting intentional and stable residential integration throughout Oak
Park and the region. The OPRHC is experiencing a challenge in meeting the Village of
Oak Park's goals for affirmative moves. These challenges are rooted in how apartment
seekers search for rentals, competition from online apartment search sites, and the need
for technical upgrades for reporting and website services. A SWOT analysis outlined the
following:

¢ Strengths: Strong reputation locally and nationally for Oak Park housing
integration program; Continued Support from the Village of Oak Park and other
funders to the mission.

o Weaknesses: Lack of technology to provide rental assistance services to clients;
staff turnover has led to increased overload on current staff and inconsistencies
across the organization; Lack of impact and outcomes data collection and
management systems in place for both programs.

¢ Opportunities: Hire ED who can position OPRHC strongly and firmly locally and
nationally; embrace diversity internally, as well as externally; Re-establish and
build relationships with major funders.

+ Threats: Risk of losing Village of Oak Park funding; Zillow Apartments and
Apartments.com will further decrease OPRHC Program clientel further.

Goal

The goals of the OPRHC marketing plan are to increase awareness of the mission and
services offered by the Housing Center in order to promote financial stability and create
an environment to reduce employee turnover, attract talented management, and
increase funding for technological updates.

ll. Objectives

* |ncrease the number of clients using the Housing Center to find apartments in Oak
Park

+ Increase outreach to partner with appropriate funders, corporations, businesses, and
government agencies

¢ Increase outreach to community partners

¢ Reduce reliance on Village of Oak Park funding with State Campaign to allow
compensation from local landlords

2019 OPRHC Marketing Plan
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IV. Positioning

The OPRHC would like people to see the Housing Center as a hands-on, tech-savy
resource for locating apartments in Oak Park and a model for implementing sustainable
integration initiatives in communities across the county.

V. Key Messaging

Live the Oak Park experience

Free apartment referral service

Advisement on your Fair Housing rights

Take the guessing out of your Oak Park apartment search

Friendly service from people who know Oak Park

Customize your Oak Park apartment search with the Housing Center
Largest variety of apartments to choose from

National model for implementing sustainable integration initiatives
Include Village of Oak Park statement on printed marketing materials:

“Made possible with support from Village of Oak Park.”

VI. Primary Target Market

*» Renters
* Owners of Multi-Family Housing
¢ Donors

Vil. Secondary Target Market

e Community stakeholders
» Fair housing agencies and advocates
¢ Government housing officials

VIil. Affirmative Moves Strategy

A. Counsel and educate renters and property owners

B. Build relationships with property owners and community stakeholders

C. Develop community education and programming about racial diversity and integrated
living

20192 QPRHC Marketing Plan
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IX. Tactics and Implementation

A. Strategy: Counsel and educate renters and property owners:

a. Conduct outreach to attract renters from all racial groups

* Maximize viral marketing effect through use of website, social media,
e-mail, paid online advertising, apartment search sites and video
« Participate in outdoor public events that require a branded display

o Purchase an OPRHC branded tent
o Purchase OPRHC branded give-away items
o Develop OPRHC branded pull-up display

+ Identify and participate in community events
Encourage renters to join social media pages and provide online reviews
Distribute LiveinOakPark postcard and History of Diversity brachure at
community events

+ Develop instructional bocklet for property owners

e Develop annual edition of The Oak Parker magazine for distribution at
locations frequented by renters

b. Provide counseling services to encourage affirmative moves
¢. Guide clients to available apartments and refer home seekers to area realtors

» Housing Guides will provide tours to qualified clients seeking this service
Clients looking to buy a home in Oak Park will be referred to area realtors
Utilize online tools such as Apple FaceTime and Skype to provide guided
real-time apartment tours to qualified clients

* Market availability of real-time video apartment tours on social media,
website and paid advertising

d. Provide an evaluation of potential buildings to clients in multi-family housing

. Work with the Village to promote/attract owners of multi-family housing

5

+ Meet with Village to measure progress of the Village Partner Agency Scope
of Service Requirements and Scope of Service Deliverables

2019 OPRHC Marketing Plan
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» Utilize all digital media platforms and print media to promote and attract
owners of multi-family housing

¢ Designate Marketing Agent for Small Rental Rehab Program (SRRP)

e Designate Marketing Agent for Multi-Family Housing Program (MFHP)
Complete weekly activities report for each building including listing,
inspection, showings

B. Strateqgy: Build relationships with property owners and community

stakeholders:

a. Conduct outreach to property owners and secondary target market

¢ Add new contacts to email listing to receive quarterly e-newsletters, monthly
updates, and fundraising requests
* Encourage joining social media pages and providing reviews

Identify and participate in community stakeholder events and
meetings

Invite property owners, community stakeholders and fair housing
advocates to contribute articles to post on the OPRHC website and in
The Oak Parker

Visit with or invite property owners and secondary target market
representatives to view a PowerPoint presentation on the Housing
Center and its programs

Host educational seminars for property owners

Prepare internal and external communication strategy around the hire
of a new Executive Director to introduce to stakeholders and the
community within 60 days of hire

Distribute the following print materials to secondary target market
representatives

LiveinQakPark postcard

The Oak Parker magazine

History of Diversity brochure

Affirmatively Furthering Fair Housing brochure
Year-end report

00000

C. Strateqy: Develop community education and programming about racial
diversity and integrated living:

a. Host public meetings on racial diversity and integrated living

2019 OPRHC Marketing Plan
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Identify community events that offer opportunities to provide education and
programming on racial diversity and integrated living

Invite thought leaders, government officials, and fair housing advocates to
submit articles on the OPRHC website and in The Oak Parker magazine

Maximize viral marketing effect through use of website, social media, e-mail,
and videos

Encourage people to join social media pages for fair housing news and
updates

Distribute the following print materials at public events:

LiveinOakPark postcard
History of Diversity brochure
Affirmatively Furthering Fair Housing brochure

2019 OPRHC Marketing Plan
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2019 OPRHC Marketing Plan implementation Time Table

Task or Milestone

Start Date

Completion

Responsible Party

Strategy A: Counsel and
educate renters and
property owners

Conduct outreach to attract renters from all racial groups

Maximize viral marketing effect
through use of website, social
media, e-mail, paid online
advertising, apartment search
sites, and video

Jan 2019

Ongoing

Derrick L, Michael S

Identify and participate in
community events

May 2019

Ongoing

Derrick L, Athena W, Michael S

Encourage renters to join social
media pages and provide reviews

Jan 2019

Ongoing

Derrick L

Distribute LiveinQakPark postcard
and History of Diversity brochure
at community events

May 2019

Ongoing

Derrick L

Develop instructional booklet for
property owners

Oct 2019

Dec 2019

Michael S, Derrick L

Develop year-end report for
distribution to property owners
and donors

Dec 2018

Feb 2020

Derrick L

Develop annual edition of The
Oak Parker magazine for
distribution at locations frequented
by renters

Aug 2018

Sept 2019

Maggie L, Derrick L

Provide counseling services to
encourage affimative moves

Jan 2019

Ongoing

Jerry E

Guide clients to available
apartments and refer home
seekers to area realtors

Jan 2019

Ongoing

Michael S

Market availability of real-time
video apartment tours on social
media, website and paid
advertising

May 2019

Ongoing

Derrick L

Provide an evaluation of potential
buildings to clients in multi-family
housing

Jan 2019

Ongoing

Jerry E

Work with the Village to promote/attract owners of multi-family housing

Designate Marketing Agent for

Multi-Family Housing Program

(MFHP)

+ Specify Village as contractor
for all authorized MFHP
agreements.

Jan 2019

Ongoing

Michael Stewart, Jerry Ehemberger,
Derrick L

2019 OPRHC Marketing Plan
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Inspect all rental
reimbursement units within 5
days with Village.

s  Concur with Village on all
"available" units.

e State all dates of execution
and maintained capy on file
for rental units.

¢ Implement marketing plan to
affirmatively promote all units
in program.

e Advise all clients reasonable
qualifications set forth by
owner in Village authorization.

¢ Refer all counseled clients to

rental owners and maintained
showing record.

Designate Marketing Agent for Jan 2019 Michael Stewart, Jerry Ehernberger,
Small Rental Rehab Program Derrick L
{SRRP)

o Specify Village as contractor
for all authorized SRRP
agreements.

¢ Inspect all rental
reimbursement units within 5
days with Village.

e Concur with Village on all
“available” units,

s State all dates of execution
and maintained copy on file
for rental units.

¢ Implement marketing plan to
affirmatively promote all units
in program.

e Advise all clients reasonable
qualifications set forth by
owner in Village authorization.

¢ Refer all counseled clients to
rental owners and maintained
showing record.

Meet with Village to measure Jan 2019 Monthly Athena W
progress of the Village Partner
Agency Scope of Service
Requirements and Scope of
Service Deliverables

Complete weekly activities report | Jan 2019 Weekly Michael S.
for each building, including listing,
inspection, showings.

Utilize all digital media platforms Jan 2019 Ongoing Derrick L, Michael S, Maggie L
and print media to promote and
attract owners of multi-family
housing_

2019 OPRHC Marketing Plan
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Strategy B: Build
relationships with
property owners and
community stakeholder

Conduct outreach to property owners and secondary target market

Add new contacts to email listing
to receive quarterly e-newsletters,
monthly updates, and fundraising
requests

Jan 2019

Cngoing

Derrick L, Michael, Athena W,
Maggie L

Identify and participate in
community stakeholder events
and meetings

May 2019

Ongoing

Derrick L, Michael S, Athena W

Invite property owners, community
stakeholders and fair housing
advocates to contribute articles to
post on the OPRHC website and
in The Qak Parker

Aug 2019

Ongoing

Derrick L, Michael S, Athena W

Visit with or invite properly owners
and secondary target market
representatives to view a
PowerPoint presentation on the
Housing Center and its programs

Jan 2019

Ongoing

Derrick L, Michael S, Athena W

Host educational seminars for
property owners

TBD

Michael S

Prepare internal and external
communication strategy around
the hire of a new Executive
Director to introduce to
stakeholders and the community
within 60 days of hire

TBD

Derrick L, Athena W

Strategy C: Develop
community education and
programming about racial
diversity and integrated
living

Identify community events that
offer opportunities to provide
education and programming on
racial diversity and integrated
living

April 2019

Ongoing

Derrick L, Michael S, Athena W

Participate in outdoor public
events that require set-up of a
branded display

May 2019

Oct 2019

Derrick L, Michael S, Athena W

Purchase an OPRHC branded
tent, give-away items, and pull-up
display

Jan 2020

April 2020

Derrick L

Host public meetings on racial
diversity and integrated living

TBD

Athena W

2019 OPRHC Marketing Plan
January 1, 2019
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Invite thought leaders, Aug 2019 Ongoing Derrick L, Michael S, Athena W
government officials, and fair
housing advocates to submit
articles on the OPRHC website
and in The Oak Parker magazine
Maximize viral marketing effect Jan 2019 Ongoing Derrick L
through use of website, social
media, e-mail, and videos
X. Evaluation
Strategy Tracking Method Projected Volume Projected Cost
Strategy A: Counsel and | Rental reports 2000 -2500 $1000
educate renters and originating from RTS; dlients :3\‘3:‘;3;‘;9
property owners Google Analytics to
measure website $700
e Conduct outreach to performance Branded tent
attract renters from all
racial groups Google Ads analytics $150
s Provide counseling . Pull-up banner
services to encourage Organic social media
affirmative moves analytical tools to $800
e Gulde clients to available measure performance Give-away items
of outreach
apartments and refer home
seakers to area realtors Maintain Excel log of $30,000
potential buildings to meetings with property site advertising
clients in multi-family owners
housing $5000
o Work with the Village to Village Partner Agency Print media
promote/attract owners of | Scope of Service
muiti-family housing Requirements and
Scope of Service
Deliverables
Strategy B: Build Maintain Excel log of 100 contacts $110
relationships with 3:ﬁ?§§2“£3ﬂ°,§ :::ny 6110 everte \I:vl;?rj\esc::r: c:I;creen
-10 even
property_ownars and owners and secondary
community stakeholder | target market
« Conduct outreach to
property owners and
secondary target market
s Cooperate with Village of
Oak Park on Fair Housing
Task Force

2019 OPRHC Marketing Plan
January 1, 2019
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Strategy C: Develop
community education

and programming about
racial diversity and
integrated living

Host public meetings on
raclial diversity and
integrated living

Identify community events
that offer opportunities to
provide education and
programming on racial
diversity and Integrated
living

invite thought leaders,
government officials, and
fair housing advocates to
submit articles on the
OPRHC website and in The
Oak Parker magazine

Maximize viral marketing
effect through use of
website, social media, e-
mall, and videos

Maintain Excel log of
public meeting/seminar
attendees

Google Analytics to
measure website
performance

Google Ads analytics

Organic social media
analytical tools to
measure performance
of outreach

2-4 public
meetings/seminars

8-10 events

$1500
Rent public space

TOTAL

$39,260
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Prior, Jeff
L.y

From: Athena Williams <awilliams@oprhc.org>

Sent: Friday, March 06, 2020 7:33 AM

To: Prior, Jeff

Subject: MFHIP 2019 Final Report

Attachments: OPRHC 2019 Report final VOP MFHIP.pdf; VOP MFHIP Annual 2019 Report.xlsx;

Manually Corrected MFHIP Annual Q1-Q4 Production Report 2019.pdf

Hi Jeff,
Aftached is the final production report as well as a narrative. Please note, we are having problems with our data
extraction tools and protocol. The spreadsheet will read 2018, however, the results are correct for the 2019

report. Ihave attached a printed copy with a manual edit for your viewing. I hope this is acceptable. Thank
you.

Kind regards,

Athena Williams, Executive Director

https://oprhe.ore/2019/09/new-cxecutive-director-to-lead-oprhe/

OAK PARK REGIONAL HOUSING CENTER
Home of: Live in Qak Park Rental Program & West Cook Homeownership Center Program

1041 South Boulevard, Oak Park, IL 60302, O) 708-848-7150 D) 773-417-8920 F) 773-417-4139
N/

v Ol Park Recionmal



Oak Park Regional Housing Center

2019 Activities Report for the VOP MFHIP
Prepared and Submitted by: Athena Williams, Executive Director
March 5, 2020

INTRODUCTION

The Housing Center is a 501{c)(3} non-profit organization with a mission to achieve meaningful and lasting racial
diversity in Oak Park. Annually, we contract with the Village to provide a service that affirmatively furthers fair
housing while promoting the stability of Oak Park’s racial integration within the community. Our program
works proactively to influence the housing searches of households in search of rental housing in Oak Park. It also
works proactively to educate property owners and managers about the benefits of embracing diversity and
while understanding how to comply with fair housing laws. Taken together, we offer a service that makes the
rental process quicker and easier for both parties involved — landlord and tenant.

Our program is also the procedure by which the Village can ensure that Oak Park markets the community to a
balanced diverse demand. Our program productively ensures the development of segregated clusters within
Oak Park. We also safeguard and promote, to the extent of our ability, fair housing laws. All of this work is
accomplished collaboration with various Village staff such as Development Customer Services, Community
Relations, and the Oak Park Police, just to name a few.

IMPACT

With ongoing transitioning, 2019 continued to be an ongoing year of instability for OPRHC. With this in mind,
even though our numbers continued to decrease, we continued to remain steady with an affirmative move rate
above 60%, proven by our outcomes, which comparakle to the S-year and 10-year averages of the years prior.
Please see the table below.

Prior 5- Prior 10-

20195 years years
Oak Park Affirmative Rate {Affirmative Moves / Moves) 63% 68% 66%
% of Available OP Units Rented 75% 79% 77%
New Registrations per Move to Oak Park 3.50 6.18 6.09

The affirmative move rate remains well above 50%, demonstrating our impact in promoting integration. In
addition, our New Registrations per Moves to Oak Park has significantly fallen indicating our success in targeting
our marketing efforts to people who eventually move to Oak Park.

With the installation of a new executive director, there is promise of brighter pathways ahead. There will be an
infusion of marketing, new partnerships, and new initiatives to increase our footprint of client matching and
diversity in the community. We understand that our outreach and marketing must evolve to stay relevant. We
also know that efforts that worked in the past may not be as effective today and we are constantly looking at
how we can better meet the needs of people who are locking to move to Oak Park. As the ratings and feedback
we receive reflect, we are continuing to play the role intended for us in the rental market.

MARKET CONDITIONS

The health of the 2019 rental market received mixed reviews from our building owners and managers. Many of
our larger building owners and managers reported that it had been a slower rental season than they had seen in
past years. However, a few of the owners did indicate that there were times in late summer when they were
quite busy. Many of our owners also complained about receiving a lot of unqualified apartment seekers from
large web-based lead generators making it difficult to identify qualified applicants earlier in the process.



Oak Park Regional Housing Center

2019 Activities Report for the VOP MFHIP
Prepared and Submitted by: Athena Williams, Executive Director
March 5, 2020

Many Oak Park owners noted there is increasingly less turnover. Many also remarked that when vacancies
became available it was during the time when there were less clients looking for an apartment. The Housing
Center often encourages owners and managers to time the leases to expire during the busier spring and
summer rental market, but this is not always feasible.

Overall the rents in the Oak Park market continue to increase annually. We did find that many of our Oak Park
owners and managers ran specials, offering rent concessions in the late summer, fall, and winter of 2018 to
attract renters. Many of these rent specials helped owners rent apartments later in the season.

We believe that going forward, there needs to be a greater marketing effort for the rental market in Oak Park
that includes new property management companies that have entered the market and also providing
information about the entire market (not just new development), and that rekindles the spirit of the community
that all are welcome in Oak Park. This is what we strive to do at the Housing Center. The brand of a diverse,
integrated, and welcoming community has been a competitive advantage for the community.

Conclusion

Despite a down market, higher rents, and increased competition from outside Oak Park, our collaborative effort
to sustain the racial diversity and integration of the rental market in Oak Park continues. We remain committed
to continue to have an integrating effect on the community and serve landlords and tenants well. We look
forward to continuing our partnership to serve the community and further expand our efforts into 2020.
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