REQUEST FOR PROPOSALS (RFP)

Professional Engineering Services for
Construction Engineering (Phase Ill)

for the 2020 Green Alley Improvements Project

Issued January 30, 2020
Due February 20, 2020

The Village of Oak Park (“the Village”) is requesting qualifications to identify consultants to
assure that it is receiving the optimum level of services at a competitive price.

Responses shall be returned on or before February 20, 2020 at 4:00 PM to:

Village of Oak Park
Engineering Division of the Public Works Department
Attn: RFP for Professional Engineering Services for
Construction Engineering (Phase Il1)
for the Green Alley Improvements Project
201 South Bivd
Oak Park, IL 60302
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A.

Section I. General Requirements

Introduction and Mandatory Terms

The Village requests the services of a qualified Consultant for the purpose of
providing professional engineering services for construction engineering for the 2020
Green Alley Improvements Project in Oak Park which utilizes a combination of local
funds, MWRD green-infrastructure partnership funding, as well as HUD Community
Development Block Grant (CDBG) funding. There are 10 alley segments proposed to
be constructed on this contract of which 4 are green-infiltration alleys and 6 are
traditional concrete alleys. The phase Ill construction engineering contract will be
locally funded and awarded by the Village of Oak Park.

The Village will receive responses Monday through Friday, 8:30 A.M. to 4:00 P.M. at
the Office of the Village Engineer, Village of Oak Park, 201 South Blvd, Oak Park,
lllinois, 60302. Each Consultant shall provide three (3) hard copies of their proposal
in a sealed envelope titled “Professional Engineering Services for Construction
Engineering (Phase lll) for the 2020 Green alley Improvements Project” and three (3)
hard copies of their compensation schedule in a separate sealed envelope titled
“Compensation Schedule for Construction Engineering (Phase Ill) for the 2020 Green
alley Improvements Project.” Include project manager’'s email address on the
proposal.

Consultants shall provide an email to bkutz@oak-park.us carbon copying
mckenna@oak-park.us indicating they are considering submitting a proposal for this
work and requesting to be added to the list of registered plan holders for this RFP so
that the Village can distribute any addendum or clarifications via email to the known
list of RFP recipients.

All questions must be submitted via email to bkutz@oak-park.us no later than
February 13, 2020 by noon. Responses will be provided to the known list of RFP
recipients.

Responses will be reviewed and evaluated, and all information regarding status will
be kept confidential until a decision is made and a recommendation provided to the
Village Board for approval.

Presentation of Request for Qualifications

The Village reserves the right to select a short list of Consultants at its own discretion
to present their qualifications, respond to questions, and supply supplemental
information.

Consultant Notification

Consultants will be notified in writing of further questions and/or decisions.
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Award of Agreement

An agreement or equivalent agreement may be executed once one or more
respondents are found to be qualified, a selection of the most qualified is determined
by the Village, and the Village approves of the award.

Any agreement with a selected Consultant or Consultants must be reviewed and
approved by the Village Attorney. Agreements may be approved and authorized by
the Village of Oak Park Board of Trustees, and executed by the Village Manager. The
Consultants are advised that Village staff, other than the Village Manager, have no
authority to sign agreements or modify existing agreements on behalf of the Village
and that any such agreements are null and void.

Taxes Not Applicable

The Village as a municipality pays neither federal excise tax nor lllinois retailer’s
occupational tax.

Interpretation of the Request for Proposal Document

Any Consultant in doubt as to the true meaning of any part of this document may
request an interpretation thereof from the Village or its representative. The person
requesting the interpretation shall be responsible for its prompt delivery. At the
request of the Consultant or in the event that Village management deems the
interpretation to be substantive, the interpretation will be made by written addendum
duly issued by the Village.

In the event that a written addendum is issued, either as a result of a request for
interpretation or the result of a change in the requested RFP specifications initiated
by the Village, a copy of such addendum will be provided to the known list of RFP
recipients. The Village will not assume responsibility for receipt of such addendum.
In all cases it will be the Consultants' responsibility to obtain all addenda issued.

Competency of Consultant

No submission will be accepted from, or agreement awarded to, any person, firm or
corporation that is in arrears or is in default upon any debt or agreement. The
Consultant, if requested, must present evidence of ability and possession of
necessary facilities, and financial resources to comply with the terms of the scope of
services.

Subletting of Contract

In order that the Village may be assured that only qualified and competent
subcontractors and/or sub-consultants will be employed on the proposed project, each
consultant shall submit with their proposal a list of subcontractors and/or sub-
consultants who would be called upon to perform the work. The consultant shall have
determined to their own satisfaction that a listed subcontractor and/or sub-consultant



has been successfully engaged in this particular type of work for a reasonable length of
time and is qualified both technically and financially to perform that pertinent phase of
the work for which they are listed.

No contract awarded by the Village of Oak Park shall be assigned or any part
subcontracted without the written consent of the Village of Oak Park. In no case shall
such consent relieve the bidder selected from their obligations or change the terms of
the contract.

Compliance with Applicable Laws

The Consultant will strictly comply with all Ordinances and codes of the Village of Oak
Park and applicable federal and state law.

Term of Agreement

The initial agreement shall be on the earlier of March 16, 2020, or the last date
signed by both parties, and shall continue until the completion of all work associated
with the Green Alley Improvements Project.

The Village retains the right to renew this initial agreement under the same terms
and conditions upon mutual agreement with the Respondent. Renewals are to be
done on a yearly basis for no more than two additional terms of approximately one
year each. Price escalation will be allowed and subject to one (1) adjustment per
period. The requested increase must be that of the general industry. In this event,
written notification stating the requested increase and supporting document
justification must be forwarded to the Village. The annual adjustment shall be based
upon 100% of the percentage of change of the latest published Index (as defined
below) as compared to the Index for the previous year. The Index shall be the United
States Department of Labor, Bureau of Labor Statistics, Revised Consumer Price Index
for all Urban Wage Earners for Chicago, lllinois - Gary, Indiana - Kenosha, Wisconsin (all
items, 1982-84 = 100). Notwithstanding anything contained herein to the contrary, the
annual adjustment shall not be greater than five percent (5%) of the previous year's
cost for services provided under this agreement in any year. If the Respondent fails to
justify the requested increase, the Village reserves the right to reject the request and
cancel the balance of the agreement.

If any price reductions are announced during the agreement period, the Village shall
receive benefit of such reductions. This request shall also be in the form of a written
notification and shall become effective thirty (30) days from the date the notice was
received by the Village.

Payments

The Village shall pay the consultant on a monthly basis based on the services
provided during the month. Payment to the consultant shall be made within 30 days
of the receipt of an invoice for services as outlined in the proposal. A detailed
summary of costs will be submitted to the Village for review and approval. Total



payments for each Phase shall not exceed the amount submitted on the Proposal
Form, unless prior approval is received from the Village. Invoices shall be mailed to
the Village Engineer located at the Village of Oak Park, 201 South Boulevard, Oak
Park, lllinois 60302. All invoices will be paid within 30 days of approval. Charges for
late payments must be in accordance with the Local Government Prompt Payment
Act, 50 ILCS 505/1, requiring a maximum interest penalty of 1% per month or portion
thereof.

Termination of Contract

The Village reserves the right to terminate any multi-year agreement if the Village's
Board of Trustees fails to appropriate funds for this purpose in any subsequent fiscal
year. All funds for payments after December 31st of the current fiscal year are
subject to appropriation by the Village for this purpose.

The Village further reserves the right to terminate the whole or any part of this
agreement, upon written notice to the consultant, in the event of default by the
consultant. Default is defined as failure of the consultant to perform any of the
agreement or failure to make sufficient progress so as to endanger performance of
this agreement in accordance with its terms. In the event of default and termination,
the Village will procure upon such terms and in such manner as may be deemed
appropriate services similar to those so terminated. The consultant shall be liable for
excess costs for such similar services unless acceptable evidence is submitted that
failure to perform the agreement was due to causes beyond the control and without
the fault of negligence of the consultant.

Consultant Personnel Assigned to the Village of Oak Park Account(s)

The Village reserves the right to accept or reject any staff designated by the
Consultant to provide surveying services. If no suitable replacement staff is provided,
the Village reserves the right to terminate the agreement.

Confidentiality
The Consultant shall keep the Village’s employee and all related data confidential.
Insurance Requirements

The selected Consultant must purchase and maintain for the length of the
agreement, the lines of insurance described in this section. All insurance coverage
shall be on an occurrence basis. The Consultant shall provide evidence of such
insurance to the Village together with its proposal, and will provide evidence that the
Village has been added as a named insured, where applicable, before
commencement of the services and on an annual basis thereafter. Certificates of
Insurance shall contain a clause stating that the coverage afforded by the policies
listed will not be canceled or materially altered, except after forty-five (45) days
advance written notice to the Village. The Consultant shall secure the following
endorsements to each of the required policies: "It is understood and agreed that the



insurance company will give not less than forty-five (45) days advance written notice
of any cancellation or material change under any of these policies to the Village of
Oak Park. "In the event that such notice is not given to the Village of Oak Park at
least forty-five (45) days prior to cancellation or material change, the policy will
continue in full force and effect for the benefit of the Village as if such change or
cancellation had not occurred." The limits of liability for the insurance required shall
provide coverage for not less than the following amounts, or greater where required by
law:

(@) Commercial General Liability:
i. Coverage to include, Broad Form Property Damage, contractual
and Personal Injury.

ii. Limits:
General Aggregate $ 2,000,000.00
Each Occurrence $ 1,000,000.00
Personal Injury $ 1,000,000.00

iii. Coverage for all claims arising out of the Proposer's operations or
premises, anyone directly or indirectly employed by the Proposer.

(b) Professional Liability:
i Per Claim/Aggregate $2,000,000.00
ii. Coverage for all claims arising out of the Consultant's operations
or premises, anyone directly or indirectly employed by the
Consultant, and the Consultant's obligations under the
indemnification provisions of this Agreement to the extent same
are covered.

(c) Workers’ Compensation:

i. Workers’ compensation insurance shall be in accordance with the
provisions of the laws of the State of lllinois, including occupational disease
provisions, for all employees who perform work pursuant to the agreement, and
in case work is subcontracted, the Consultant shall require each subconsultant
similarly to provide Workers’ Compensation Insurance. In case employees
engaged in hazardous work under this Agreement are not protected under said
worker’'s compensation insurance, the Proposer shall provide, and shall cause
each subconsultant to provide, adequate and suitable insurance for the
protection of employees not otherwise provided.

(d) Comprehensive Automobile Liability:

i. Coverage to include all owned, hired, non-owned vehicles, and/or
trailers and other equipment required to be licensed, covering personal injury,
bodily injury and property damage.

ii. Limits:
Combined Single Limit $1,000,000.00
(e) Umbrella:
i. Limits:
Each Occurrence/Aggregate $2,000,000.00



(f) The Village, its officers, officials, employees and agents shall be named
as additional insureds on all insurance policies set forth herein except Workers’
Compensation and Professional Liability. The Consultant shall be responsible
for the payment of any deductibles for said insurance policies. The coverage
shall contain no special limitations on the scope of protection afforded to the
Village, its officers, officials, employees and agents.

The Consultant understands and agrees that any insurance protection required by
the agreement or otherwise provided by the Consultant shall in no way limit the
responsibility to indemnify, keep and save harmless, and defend the Village, its
officers, officials, employees and agents as herein provided.

Hold Harmless and Indemnity

Notwithstanding any limitations or restrictions applicable to any insurance or bonds
required hereunder, the Consultant shall defend, indemnify and hold the Village of
Oak Park and its officers, officials, employees, and agents harmless from and against
any and all liability, loss, damage, claim, payment or expense, including attorney
fees, which the Village or its officers, officials, employees, and agents may incur
resulting from or arising out of any error or omission in the performance of the
agreement by the Consultant, including, without limitation, errors or omissions in the
handling, accounting for, or transferring of funds, or to work, services or systems or
products provided in the performance of the agreement by the Consultant or its
employees, agents, servants, associates, Consultants, sub-consultants, or assignees.

Tentative Schedule

Below is a tentative schedule for the request for proposal, evaluation of responses,
selection and approval of a preferred Consultant(s), for construction engineering
services for the Green Alley Improvement Project:

Proposals Issued Jan 30, 2020
Questions due by Feb 13, 2020
Proposals due to Engineering Division Feb 20, 2020
Consultant Interviews Feb 25-27, 2020
Recommend Agreement Approval Feb 28, 2020
Village Board Mtg. for Agreement Approval March 16, 2020
Start Services April 1, 2020
Construction Approx. April 13 - July 15
Project Closeout August 15, 2020

Proposal Outline

Proposals are requested to cover the basic services related to Phase Ill Construction
Engineering in accordance with the standards set forth by the lllinois Department of
Transportation and as described in the scope of services starting in Section Il. The
Village reserves the right during the term of the agreement to request additional
services in addition to those specified in the Proposal form with payment for those



additional services to be mutually agreed upon between the Village and the
consultant.

Proposals shall include the following information:

1) A brief description of the consultant's capabilities, strengths and relevant
experience for managing traditional alley and green alley construction in
communities similar in character to Oak Park.

2) A team organization chart indicating the staff and their areas of involvement
stemming from the project engineer to each team member, if applicable. The
Consultant shall describe the anticipated responsibilities of the Resident Engineer(s)
and inspector(s) on the project.

3) An outline of each individual's personal experience on projects of a similar
nature, including size of the project, role of the individual, areas of responsibility,
level of involvement and time assigned to the project. Include the percentage of
hours per week that each staff member will dedicate to this project. Provide email
addresses of all staff on organizational chart.

4) List other contracts awarded to consultant most comparable to the work
described in the scope of services. Please provide contact name, address and
telephone number. Also, provide contract cost and cost of Engineering associated
with each project.

5) A statement of commitment that personnel named in the proposal will be
available for the duration of the project at the indicated level of involvement, except
where prevented by circumstances beyond the control of the consultant.

6) A schedule of hourly salary rates for each job classification and any overhead
factors.

7) Any objections to any terms of the request for proposal.

8) A detailed summary of the Consultant’s Project Understanding and Approach
for the scope of work which shall include, tasks performed by the Consultant, tasks
performed by the Village, etc.

9) A detailed cost proposal for the scope of work, including all direct and indirect
costs. The Consultant shall submit a summary of the tasks along with estimates of
how many hours and cost they propose will be required to complete each activity.

10) A summary of the Consultant’s understanding of the communication and
outreach required in Oak Park and examples from similar projects.



Reference Materials

Included with this RFP, the consultants will be provided with the following information
below. The information below can be downloaded from the link:
https://www.dropbox.com/sh/f6bt789fdigo6go/AACUpK7F4u6WB-
KEVBQrgsIXa?di=0

A. In-Progress Plan-Sets (95%)

B. In-Progress Contract Book & Specifications (95%) upon request

C. Cost estimate (95%)

D. Intergovernmental agreement (IGA) between the Village of Oak Park and
MWRD for the Green Alleys

E. MWRD IGA reimbursement request package

F. Template of quarterly CDBG report (consultant fills out narrative and project

financial information)
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Section Il. Scope of Services

Project Background

The Village of Oak Park has a budget of $1,263,000 for 2020 alley improvements utilizing a
combination of local funds, MWRD green-infrastructure partnership funding, as well as HUD
Community Development Block Grant (CDBG) funding. There are 10 alley segments
proposed to be constructed on this contract of which 4 are green-infiltration alleys and 6 are
traditional concrete alleys. A note has been added in the specifications that states the
village reserves the right to reduce the project by eliminating an alley in order to meet the
budget in the case that the alley bid exceeds the budget. The final Engineering plans are
being prepared by Hancock Engineering and expected to be issued to contractors on
February 13th, bid opening on February 27, and tentative contract award on March 16th.
As final engineering is still in-progress, the village will distribute addendum to all registered
plan holders notifying of any changes. The Village of Oak Park applied for a green-
infrastructure partnership with MWRD in 2018, was selected to receive $475,000 to be
used for this project and entered into an intergovernmental agreement with the district in
2019. The Village is also utilizing $300,000 of CDBG funding for alleys that are within
boundaries of areas that meet the qualifications.

In general this project requires significant coordination with residents throughout the
duration of each alley construction, more detailed information regarding this is emphasized
in the Scope of Services section.

The inspector shall have a minimum of five years experience as the lead construction-
inspector on similar sized projects and at least one alley construction contract in a similar

community.

Generally for alley professional engineering services the village historically has combined the
services in a phase I-lll package. As this engineering contract is for construction engineering
services only, this construction engineering contract would not be eligible for renewal and it
would be the preference of the village to issue a separate RFP for phase I-lll services next
year as needed.

Scope of Services

Phase Il Engineering:

1. Provide project oversight by a resident engineer (RE) and full-time construction
inspection with an inspector. Field staff assigned to project shall be capable of
effectively communicating with the residents and stakeholders affected by the project,
and are able to effectively communicate with the Contractor to protect the interests of
the Village. Provide a description of the anticipated oversight by the inspector and role
of the RE for this project (part time vs. full time, mix of part time/full time, etc. by
showing percentage of weekly hours in the organizational chart each staff member will
dedicate to this project).
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2. Construction Observation:

a.

S 0o o o0

Provide 24-hour emergency contact information, provide contact person and
phone number to respond to resident and business inquiries and complaints.
Inquiries and complaints received by public works staff will be forwarded for
the consultant to respond. The contact information will also be displayed online
on the Village’s GIS CIP story-map page.

The consultant team shall be proficient in alley construction similar in character
to the proposed work in order to make small design-changes in the field as
issues arise. The design-engineering contract contained some extra hours to
respond to RFI’s for any questions directly related to the intent of the design.
Maintain a project diary and daily inspection log.

Collect and review all material tickets on a daily basis.

Inspect all construction warning-signs and devices.

Organize and lead any project meetings required, as well as organize a bi-
weekly meeting with village staff. Agenda and minutes shall be prepared by the
consultant for any formal meetings.

Consultant shall review all extras and change-orders and give a
recommendation to the Village.

Inspect traffic control

Project ID signs are erected at each project location. These signs shall have a
water-proof repositionable vinyl “sticker” added to each sign indicating a
construction completion month. The consultant shall alert the contractor if the
schedule “sticker” needs to be updated at any given project location.

The consultant team shall maintain daily oversight of the contractor’s ‘two
week look ahead schedule’ to ensure sequencing of the work accounts for all
subsequent payitems.

The Consultant shall oversee proof rolling of subgrade prior to pavement
construction. The Consultant shall be responsible for determining areas of
unsuitable soil replacement. The Consultant shall provide estimated contract
guantities for unsuitable soil removal and replacement of subbase materials
based on their evaluation of existing pavements and with recommendations
from the Village. Any additional geotechnical testing required due to unsuitable
soils shall be outside of this contract.

Verify contractor’s construction staking and layout for accuracy and
conformance with contract plans, and intent of the project.

3. Pre-construction meeting:

a.

Review plans and specifications with assigned field-staff prior to pre-
construction meeting.

b. Schedule, lead, and prepare minutes for pre-construction meeting.
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C.

i. Notify IDOT, MWRD & utility agencies of time and place of meeting.

ii. Notify affected Village Departments/Divisions, including police and fire,
and any impacted schools or park districts, coordinating any major items
or issues prior to the pre-construction meeting. Notify the village’s
CDBG grants coordinator as they need to attend the preconstruction
meeting.

The consultant shall review and approve any required shop-drawings in
advance of the contractor ordering any material.

4. Construction Documentation:

a.

Keep track of all quantities related to each pay item, tracking the current
projected-total at all times and notify the Village in advance if the contract
amount will be exceeded.

Perform yield checks on all materials, and depth-checks as required.

Material testing shall be included in the consultant’s scope. The consultant shall
work with an IDOT prequalified materials testing subconsultant to provide QA
materials testing for these improvements. Each alley will not be allowed to be
opened for traffic until design strength of concrete has been achieved. There
shall be a minimum of three sets of cylinders taken for a north-south alley and a
minimum of two sets for an east-west alley segment.

Establish and maintain schedule for progress payments.

Submit monthly pay estimates. Develop and verify payment requests.
Consultant shall collect and review all waivers, affidavits, and certified payrolls
prior to recommending payment to the Village.

Assure all documentation substantially follows IDOT standards as well as
meeting all reporting and documentation requirements required for the MWRD
and CDBG grants.

i. The CDBG grant requires quarterly reports and a final report to be filled
out by the consultant. The consultant shall also coordinate with the
village’s grant coordinator throughout the project to ensure that they
have all required information. Original waivers and payrolls are required
by the village’s grant coordinator prior to a pay-estimate being
processed for the CDBG funds.

ii. Confirm that all requirements are being met as relates to the MWRD
grant funding and the required contractor reporting requirements .

g. Records do not need to be in ICORS, the consultant shall maintain an IDR book,

and a Quantities book.
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5. Coordination:

a.

Coordinate and attend a pre-construction meeting with all affected schools if
any. Follow up and coordinate with the School Administration throughout the
duration of the project as necessary.

Coordinate businesses and Business districts needs with the Village’s Business
Service manager.

Coordinate with Village staff for adjacent CIP projects in terms of parking and
overall impacts to residents and businesses.

Coordinate projects with all stakeholders within the project limits. As alley
construction is directly adjacent to the backyards of many private properties,
there is often coordination beforehand to explain the work to some residents as
well as numerous punchlist meetings with some residents following
construction in order to remediate any damage to private property. Often times
during alley construction there are instance in which the resident is having
private work performed at the rear of their lot such as garage reconstruction,
which would require coordination with the residents(s).

Coordinate sidewalk outage and access with all businesses, schools, churches,
and residents. Construction staging is important and the consultant shall keep
track of pedestrian accessibility routes during construction for each project site
with 1 side of the sidewalk open at all times, and generally maximum of two
ADA corners closed at a time in any given intersection. The consultant shall
refer to the Village’s Safe Routes to School map when ensuring accessibility
throughout the projects is maintained. Depending on the size and needs of each
site this may require the consultant creating a sketch sequencing the ADA
corners, to be provided to the Contractor.

Notify and coordinate work with the utility companies, MWRD, Village Water-
Sewer division, Streets division, Environmental Services and Street Lighting
division. MWRD-inspector will need to be notified and onsite for any sewer
connections.

Coordinate loss of trash collection services with the Village’s Environmental
Services division. Generally for residential alleys the residents are instructed to
relocate their totes to the street frontage at the front of their home, and village
staff coordinates with private haulers for commercial and apartment dumpsters
to be relocated to adjacent side-streets. The apartment and commercial
properties will need to be coordinated with so that they are aware of the
relocated location of their dumpster. A refuse assistance payitem has been
added to the construction plans so that the contractor will assist with dumpster
relocation but still requires consultant coordination to ensure all residential
totes and private dumpsters have been removed or relocated.
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Provide weekly construction updates to Oak Park for inclusion in the published
Weekly Manager’s report, as well as providing information needed on the
project page of the Village’s online GIS CIP story map page (to be entered by
others).

Special event requests to the Village (e.g. 5k’s, festivals, etc.) will be forwarded
to the consultant to determine any impacts caused by this project and will alert
staff of any impacts. The consultant will help coordinate the schedule of work
to accommodate any special-events and mitigate the impacts, and may have to
meet with race or festival organizers as needed. At times there can be several
new special-event requests per week.

Resident parkway sprinklers at the alley-returns may be damaged during the
work. The consultant shall coordinate repair of the sprinklers with the resident.
In the case that the contractor will not accept damage of the sprinklers, the
consultant is to coordinate with the residents to fill out ROW encroachment
agreements at which then the Village will reimburse the damage.

Coordinate loss of parking impacts with Village of Oak Park Parking Services
department and prepare parking passes for distribution, which are generally
distributed with the construction letters to residents. The Village will forward
any requests from residents in need of parking passes during the work to the
consultant, whom will coordinate with them and deliver or drop off passes as
needed. Consultants usually keep extra parking passes for each alley in the car
so that they are easily available throughout the day for any calls.

Draft and prepare construction notification letters with Village supplied parking
passes in pdf form when necessary and stuff envelopes supplied by the Village
for mailing by the Village of Oak Park. Generally letters are mailed on a rolling-
schedule minimum of 2 weeks in advance of alley construction commencing for
each alley.

. Residents and businesses adjacent to each alley shall be notified by a door-
hangar notice 72 hours in advance of each alley closure by the contractor, but
the consultant shall review their notices and ensure the notification process
was completed. The contractor is also responsible for distributing notification
within 24 hours of re-opening each alley, but the consultant shall review their
notices and ensure the notification process was completed.

i. Often times there is much coordination between residents and the
consultant regarding access to their driveways, sometimes residents
vehicles are not removed before the alley is closed and the consultant
shall work with the contractor to try and mediate in order to find a
solution.
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The village offers the opportunity for homeowners to have their driveway
apron replaced as part of this project by participating in the village’s Garage
Apron Replacement Program (GARP). This allows residents (whose aprons
aren’t included in the project for grading or draina