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Statement   of   Confidentiality   &   Non-Disclosure  

 

This  document  contains  proprietary  and  confidential  information.  All  data  submitted  to            
The  Village  of  Oak  Park  is  provided  in  reliance  upon  its  consent  not  to  use  or  disclose                  
any  information  contained  herein  except  in  the  context  of  its  business  dealing  with              
Advanced  Security  Solutions.  The  recipient  of  this  document  agrees  to  inform  present             
and  future  employees  of  The  Village  of  Oak  Park  who  view  or  have  access  to  its  content                  
of   its   confidential   nature.  

 

The  recipient  agrees  to  instruct  each  employee  that  they  must  not  disclose  any              
information  concerning  this  document  to  others  except  to  the  extent  that  such  matters              
are  generally  known  to,  and  are  available  for  use  by,  the  public.  The  recipient  also                
agrees  not  to  duplicate  or  distribute  or  permit  others  to  duplicate  or  distribute  any               
materials  contained  herein  without  Advanced  Security  Solutions  expressed  written          
consent.  

 

Advanced  Security  Solutions  retains  all  title,  ownership  and  intellectual  property  rights            
to  the  material  and  trademarks  contained  herein,  including  all  supporting  documentation,            
files,   marketing   materials,   and   multimedia.  

 

BY  ACCEPTANCE  OF  THIS  DOCUMENT,  THE  RECIPIENT  AGREES  TO  BE  BOUND  BY             
THE   AFOREMENTIONED   STATEMENT.  
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INTRODUCTION  

 

Advanced  Security  Solutions  Inc.  would  like  to  thank  you  for  taking  the  time  to  review                
our  Proposal.  We  take  pride  in  providing  you  with  the  maximum  standard  of  service  in                
the  security  and  protection  industry.  If  you  have  any  questions  or  concerns,  please  do               
not  hesitate  to  communicate  frequently  with  myself  or  any  member  of  Advanced  Security              
Solutions  management  staff.  We  look  forward  to  the  opportunity  to  work  together  to              
accomplish   your   security   and   protection   goals.  

HISTORY   AND   BACKGROUND  

Advanced  Security  Solutions  was  incorporated  on  April  01,  2005  in  the  State  of  Illinois,               
conducting  business  for  fifteen  years.  Since  inception  we  have  grown  rapidly  to  cover              
such  services  as  unarmed  guard  patrol,  mobile  patrol,  high  value  cargo  escort,  training,              
event  staffing  and  several  other  services.  We  currently  employ  350  employees  with  over              
thirty  patrol  vehicles.  We  have  more  than  two  hundred  years  of  management  experience,              
with  senior  managers  averaging  more  than  20  years  each.  Advanced  Security  Solutions             
provides  services  that  accommodate  multiple  needs  and  can  be  customized  for  each             
individual  client.  Our  corporate  headquarters  are  located  at  1645  Birchwood  Ave,  Des             
Plaines,  IL  60018,  in  the  northwestern  suburbs  of  Chicago.  Advanced  Security  Solutions             
offers   services   in   the   local   Mideast   region   of   Illinois   and   the   Milwaukee,   Wisconsin   area.  

All  of  the  staff  recognizes  that  our  success  depends  on  our  customer  service.  We  have                
invested  in  technology  that  allows  us  to  provide  prompt  and  accurate  information  to  the               
client  at  a  moment’s  notice,  ranging  from  our  patrol  units  that  are  equipped  with  on                
board  computers,  to  the  client  data  base  used  for  documentation  of  all  events.  We  have                
spared  no  expense  in  offering  the  fastest  and  most  accurate  information  to  our  clients               
regarding  their  assets.  Advanced  Security  Solutions  furnishes  highly  trained  officers           
who  undergo  drug  testing,  background  and  employment  screening  and  a  DMV  records             
check.  Our  officers  are  also  evaluated  every  three  months  regarding  their  performance.             
Their   continued   employment   depends   upon   the   results   of   their   evaluation.  
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PRE   –   QUALIFICATION   AND   AGENCY   EVALUATION  

 

Company   Name:     ADVANCED   SECURITY   SOLUTIONS   INCORPORATED  

Address:    1645   BIRCHWOOD   AVENUE  

City:    DES   PLAINES   State:    ILLINOIS Zip:    60018   

Telephone   #:    847-299-0210 Contact:     LOUIE   RADIC   

Email   address:    LOUIE@ADVANCEDGUARDS.COM   

 

Note   any   and   all   names   that   the   company   has   operated   under   since   2002.   

ADVANCED   SECURITY   SOLUTIONS   INCORPORATED  

  

State   of   Illinois   License    #122.001137   

 

Describe   any   licensing   disciplinary   action   taken   against   the   company   since   2002.   

NONE  

  

What   is   the   size   and   location   of   the   local   office?   

30,000   SQ.   FT.   LOCATED   AT   

1645   BIRCHWOOD   AVENUE  

DES   PLAINES,   IL   60018  

 

Operating   for   15   years.  

 

 

 

[THIS   SPACE   LEFT   INTENTIONALLY   BLANK]  
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1.   PROFILE/RESUME   OF   OPERATIONS   SUPERVISOR,   SUPERVISORS   AND   SENIOR  
EXECUTIVES.   

Louie   Radic   -   Director   
 
Louie  Radic  has  been  in  the  Private  Security  Industry  for  over  18  years.  His  training  stretches                 
from  NRA  Law  Enforcement  Training  to  CM  certified.  He  is  an  Illinois  and  Wisconsin  Private                
Security  Contractor  and  Private  Detective  and  the  licensee  for  Advanced  Security  Solutions.  Mr.              
Radic  holds  certifications  in  NRA  LE,  Taser,  ILEETA,  Monadnock,  Verbal  Judo,  ASP,  Armor              
Holding  OC,  Saber  and  PATH.  With  16  years  of  Security  Management  experience  Mr.  Radic  has                
managed  hundreds  of  employees  and  supervisors.  Mr.  Radic  is  experienced  in  client  relations,              
corporate   management   and   business   development.  

 

Joseph   Jeremias   -   Company   Development  

Joseph  is  a  highly  trained  and  qualified  security  expert  with  over  twenty  years  of  loss                
prevention,  pre-deployment  military  instruction,  correctional  and  incident  command  security.          
Joseph  is  responsible  for  guaranteeing  all  security  specialists  are  providing  the  highest  level  of               
professional  security,  and  to  ensure  our  officers  are  aware  of  all  policies  and  procedures.               
Joseph  has  certifications  and  training  in  many  aspects  including  Firearms,  Defensive  Tactics,             
CQC,   Executive   Protection,   Investigations   and   much   more.  

 

Jozef   Eremias   -   Manager   of   Operations  

Patrol  Manager  Jozef  Eremias, has  over  12  years  of  Operational  Management  experience.  A             
licensed  Private  Detective  Jozef  came  from  a  fast  paced,  VIP  client  operation.  He  has  excellent                
skills  for  customer  service  and  client  satisfaction.  In  the  last  10  years  Jozef  managed  operations                
for  two  different  fast  paced  companies  and  provided  VIP  clients  with  the  highest  satisfaction               
scores   in   the   Industry.  

 

Giovanni   Medina   -   Manager   of   Training  

With  over  a  decade  working  in  the  security  industry,  Giovanni  leads  the  training  efforts  for                
Advanced  Security  Solutions.  Giovanni  is  an  ASP  Tactical  weapon  instructor,  is  the  lead  trainer               
for  our  Scenario  Based  Training  Program  and  oversees  all  training,  both  in  the  classroom  and  in                 
the  field.  Giovanni’s  responsibilities  heading  our  training  department  range  from  instruction,  to             
curriculum  development  and  employee  skill  evaluation.  He  is  also  responsible  for  overseeing             
the  day  to  day  operations  of  our  Armed  Division,  ensuring  that  our  armed  officers  exceed  all                 
state  standards  as  well  as  making  sure  our  Armed  Division  is  constantly  retraining  to  stay  up  to                  
date  with  the  latest  tactics  and  laws.  Prior  heading  up  our  Training  Department,  Giovanni               
oversaw  our  Residential  Enforcement  Department  which  provided  community  policing  and           
patrol  services  to  low  income  housing  complexes  in  the  Chicagoland  area.  Giovanni  studied              
public  administration  at  Northern  Illinois  University  in  DeKalb,  IL  and  Political  Science  at  DePaul               
University   in   Chicago,   IL.  
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Jordinay   McNeal   -   Field   Supervisor  

Jordinay  is  the  most  recent  addition  to  our  Field  Supervisory  team.  She  joined  the  Advanced                
Security  family  in  early  2020  bringing  with  her  7  years  of  security  experience  and  three  years  of                  
supervisory  experience.  Jordinay  is  also  a  certified  police  dispatcher  and  holds  certifications  in              
ASP  tactical  weapons,  firearms  (semi-auto,)  SBT,  and  CPR.  McNeal  studied  Criminal  Justice  at              
Triton  College  in  River  Grove,  IL  and  Justice  Studies  with  a  minor  in  Criminology  at                
Northeastern   Illinois   University   in   Chicago,   IL.   

 

Damien   Hopkins   -   Field   Supervisor  

Damien  has  over  20  years  of  Security  experience  and  over  ten  years  of  supervisory  experience                
that  he  has  attained  supervising  different  types  of  security  operations  and  personnel  over  his               
2-decade  career.  Damien  has  worked  in  entertainment  security,  corporate  security,  hospital            
security,  and  as  an  armed  response  officer.  He  uses  the  knowledge  he  has  attained  in  working                 
in  different  sectors  of  our  industry  to  mentor  employees  and  advise  the  management  team  on                
day  to  day  operations.  Damien  is  certified  in  Firearms  (semi-auto,)  ASP  tactical  weapons,  SBT,               
and  Monadnock  baton.  Damien  was  born  on  the  US  Naval  Base  at  Guantanamo  Bay,  Cuba  and                 
is  the  son  of  two  sailors  who  he  attributes  instilling  in  him  the  importance  of  helping  people,                  
which   is   why   he   entered   the   security   field.   

 

Matthew   Aparo   -   Field   Supervisor   

Matt  has  been  working  in  the  security  industry  since  2012  and  has  over  4  years  of  supervisory                  
experience.  He  has  a  background  in  commercial  and  corporate  security  and  has  been  an  Armed                
officer  with  us  since  2017.  Matt  also  worked  as  a  correctional  officer  for  the  Racine  County                 
Sheriff’s  officer  prior  to  joining  the  Advanced  Security  Family.  Prior  to  being  promoted  as  a  Field                 
Supervisor,  Matt  was  a  member  of  our  Check-up  response  team  (CRT)  a  team  who’s               
responsibilities  ranged  from  checking  on  garages  and  other  sites  to  protect  against  vagrants              
and  crime  to  responding  to  any  kind  of  emergency  that  may  arise  in  the  field.  He  is  certified  in                    
Firearms  (semi-auto,)  ASP  tactical  weapons,  SBT,  Taser,  Crisis  Investigation,  and  TacMed.  Matt             
studied   Criminal   Justice   at   Carthage   College   in   Kenosha,   WI.   

 

Rasko   Krajisnik   -   Operations   Manager   /   Senior   Instructor  

Rasko  Krajisnik  has  been  in  the  Private  Security  Industry  for  over  16  years.  Rasko  is  a  2 nd                  
degree  Black  Belt  in  Shotokan  Karate.  He  has  also  taught  Karate  for  over  19  years  to  regular                  
students  and  those  with  special  needs.  Rasko  is  the  Senior  Instructor  for  ATS  and  one  of  the                  
main  instructors  with  Certifications  and  Skills  in  Firearms,  Close  Quarter  Combat,  Defensive             
Tactics,  Executive  Protection,  Hospitality  Venue  Protection,  ASP  Tactical  Weapons,  ILEETA           
Member,  Scenario  Based  Training  Instruction,  Use  Of  Force,  Combat  Mentality,  Threat/Risk            
Assessment  and  Management,  Active  Threat  Management  among  many  other  things  constantly            
being  learned  and  development.  Rasko  believes  that  you  cannot  fix  problems  with  the  same               
thinking   that   was   used   to   create   them   in   this   volatile   and   versatile   world.  
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Robert   Tomez   -   Mobile   Supervisor  

Mobile  Supervisor  Robert  Tamez,  a  member  of  the  R.E.D.  team  with  over  13  years  of                
supervisory  experience.  Robert  holds  certificates  in  ASP,  Manadnock,  Taser,  Firearms,  SBT,            
MDTS  and  PATH.  Robert  has  experience  in  the  hospitality,  entertainment,  corporate  and             
residential   fields   and   holds   several   awards   in   client   satisfaction.  

 

All   Officers   Registered   and/or   Licensed?    _X_ Yes   ___No   

 

3.   A   COPY   OF   THE   COMPANY’S   FINANCIAL   PROSPECTUS   AND   A   STATEMENT   OF   ANY  
LAWSUIT   OR   LABOR   ACTION   TO   WHICH   THE   COMPANY   IS   CURRENTLY   A   PARTY.   

Advanced   Security   Solutions   is   not   a   publicly   traded   company.  

Advanced   Security   Solutions   is   not   a   party   to   any   current   labor   action   or   lawsuit.  

 

4.   LIST   4   LOCAL   REFERENCES:   

STANDARD   PARKING  
CONTACT:   MR.   IVAN   MATIC  
SENIOR   MANAGER  
773-714-1290  
IMAPTIC@SPPLUS.COM  
   
LAZ   PARKING  
CONTACT:   Mr   Thaddeus   Johnson  
Project   manager  
Cell:   (331)   333-0495  
Email:   TJohnson@lazparking.com  
 
LAZ   PARKING  
CONTACT:   Mr   Bajram   Metovic  
Director   of   Operations  
Cell:   (773)   817-1447  
Email:   BMetovic@lazparking.com  
 
LEGACY   PARKING  
CONTACT:   Mr   Jonathan   Garcia  
Senior   Facilities   Manager  
Cell:   (773)   844-2820  
Email:   JGarcia@legacyparking.com  
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5.   A   WRITTEN   OVERVIEW   OF   THE   COMPANY’S   HISTORY.   INCLUDE   THE   NUMBER   OF  
YEARS   THE   COMPANY   HAS   BEEN   IN   BUSINESS,   THE   LOCATION   OF   THE   CORPORATE  
HEADQUARTERS,   AND   THE   TOTAL   NUMBER   OF   PEOPLE   EMPLOYED   BY   THE  
COMPANY.   NOTE   ANY   AND   ALL   NAMES   THAT   THE   COMPANY   HAS   OPERATED   UNDER  
SINCE   1999.   

Advanced  Security  Solutions  was  incorporated  on  April  01,  2005  in  the  State  of  Illinois,               
conducting  business  for  fifteen  years.  Since  inception  we  have  grown  rapidly  to  cover  such               
services  as  unarmed  patrol,  mobile  patrol,  high  value  cargo  escort,  training,  event  staffing  and               
several  other  services.  We  currently  employ  350  employees  with  over  thirty  patrol  vehicles.  We               
have  more  than  two  hundred  years  of  management  experience,  with  senior  managers             
averaging  more  than  20  years  each.  Advanced  Security  Solutions  provides  services  that             
accommodate  multiple  needs  and  can  be  customized  for  each  individual  client.  Our  corporate              
headquarters  are  located  at  1645  Birchwood  Ave,  Des  Plaines,  IL  60018,  in  the  northwestern               
suburbs  of  Chicago.  Advanced  Security  Solutions  offers  services  in  the  local  Mideast  Region  of               
Illinois   and   the   Milwaukee,   Wisconsin   area.  

Note:   Advanced   Security   Solutions   Inc.   has   not   operated   under   any   other   name.  

 

6.   A   DESCRIPTION   OF   ANY   LICENSING   DISCIPLINARY   ACTION   TAKEN   AGAINST   THE  
COMPANY   SINCE   2002.   

NONE  

 

7.   An   overview   of   screening,   evaluation,   and   hiring   policies   together   with   a   copy   of   all  
documentation   currently   in   use.   

 

EMPLOYMENT   SCREENING   PROCESS  

 

A. Once  the  applicant  has  submitted  their  resume  it  is  reviewed  by  our  Human  Resource               
Department.  If  all  of  the  basic  requirements  are  fulfilled  we  will  schedule  a  pre               
employment  info  class.  Where  the  applicant  will  learn  about  how  we  operate  and  if  they                
are  a  good  fit  for  us  and  if  we  are  a  good  fit  for  them.  During  this  process  applicants  are                     
monitored  for  their  ability  to  follow  directions  and  their  willingness  to  participate.  If  both               
parties  are  in  agreement  then  the  applicant  will  fill  out  an  employee  application  and  a                
basic   security   questionnaire.   

B. Once  the  physical  application  is  filled  out  and  signed  we  will  interview  the  individual  to                
check  the  accuracy  of  the  resume  as  far  as  prior  skill,  knowledge  and  work  history  as                 
well  as  the  questionnaire.  Why  they  left  previous  jobs.  We  conduct  a  character              
assessment   by   asking   a   series   of   questions.   

C. Once  the  interview  is  concluded  we  conduct  a  background  check,  Permanent  Employee             
Registration  Card  (PERC)  check.  We  also  check  to  make  sure  the  fingerprints  are  still               
eligible   to   date.   
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D. If  the  employee  needs  to  obtain  a  PERC  card  by  filling  out  the  PERC  application  and                 
submitting   their   fingerprints.   

E. When  the  background  checks  and  PERC  checks  come  back  clear  with  no  discrepancies              
and  fingerprints  are  cleared  call  the  references  to  check  for  prior  work  history,  skill               
assessment   and   character   witness   statements.  

F. Employees   are   then   required   to   pass   a   drug/alcohol   screening  

G. Employees  hired  and  working  unarmed  security  are  screened  every  six  months  plus             
random   screening.  

H. Employees  hired  and  working  armed  security  are  screened  every  three  months  plus             
random   drug   testing.  

 

SECURITY   OFFICER   BASIC   REQUIREMENTS   
● Must   be   18   years   of   age   or   older   
● High   school   diploma   or   GED   equivalent   
● Must   have   at   least   two   verifiable   employers   
● Must   be   able   to   handle   various   weather   conditions   
● Ability   to   communicate   effectively   both   orally   and   in   writing   in   the   English   language   for  

the   purpose   of   public   interaction   and   report   writing   
● Drug-free   per   pre-employment   drug   screen   
● Authorized   to   work   in   the   United   States   
● Proficiency   in   other   languages   is   a   plus   
● Ability   to   work   on   a   team   
● Ability   to   maintain   satisfactory   attendance   and   punctuality   standard   
● Neat   and   professional   appearance   
● No   criminal   history   
● Must   be   responsible   and   have   a   professional   attitude   
● Ability   to   provide   quality   customer   service   
● Ability   to   handle   typical   and   crisis   situations   efficiently   and   effectively   on   duty   
● Security,   military,   or   law   enforcement   background   is   a   plus   
● Computer   literacy   is   valued  
● Lift   50   pounds  
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DESCRIBE   THE   BENEFITS   PACKAGE   FOR   EMPLOYEES   ASSIGNED   TO   THIS   CONTRACT.   

Benefits   Program  

 

Medical/Health   Insurance   Payroll   Deduction  

Employee   Plan-$5,000.00   deductible   through   United   Healthcare  

.    Employee   Cost   $41.74   per   week  

.    Employee   &   Spouse   $133.57   per   week  

.    Employee   &   Children   $101.85  

.    Employee   Family   $210.38   per   Week  

 

Dental  

.    Monthly   Premium   $6.93   per   Employee   through   United   Healthcare  

.    Annual   Max   $1,500.00  

 

Vision   

.    Monthly   Premium   $1.33   per   employee  

 

8.   A   FULL   DESCRIPTION   OF   INITIAL   TRAINING   AND   ONGOING   TRAINING,   INCLUDING  
ALL   SUBJECTS   AND   CATEGORIES.   

SECURITY   OFFICER   TRAINING  

Advanced  Security  Solutions  conducts  training  that  exceeds  that  of  any  of  our  competitor’s              
programs.  The  knowledge  of  our  management  team  is  passed  on  to  our  new  employees.  In                
addition  to  the  state  mandated  certification  courses,  Advanced  Security  Solutions  personnel            
must   attend:  

● 20-hour   State   of   Illinois   Security   Course  
● 8-hour   Security   Defensive   Tactics   Training   
● 4-hour   Patrol   Techniques   &   Criminal   Law  
● 4-hour   Customer   Service   Seminar  
● 16-hour   On   Site   Training   
● 4-hour   Client   Rules   and   Policies   

 

Our  methods  for  training  have  been  proven  in  our  work.  We  can  take  any  individual  with  the                  
desire  and  the  commitment  and  produce  a  qualified  security  officer.  Our  structuring  of  training  is                
not  complicated  and  that  is  the  key  to  success.  We  teach  fundamentals  that  can  be  developed                 
and  cultivated.  There  are  no  shortcuts  to  any  place  worth  going.  We  can  assist  the  individual  as                  
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well  as  the  company  in  structuring  your  training.  All  training  receives  certifications  if  the               
individuals   pass   the   course.  

To  receive  certification,  candidates  must  pass  written,  performance,  and  situational           
assessments.  

These  assessments  determine  competency  based  on  established  professional  attributes  and           
standards   of   responsibility  

 

PHASES  

INDUCTION  

Policies   and   Procedures/Conduct/Ethics-Fundamentals   and   company   standards  

Guidance-Providing   employees   with   essential   skills   to   join   the   company   or   begin   a   new   role  

Basic   Orientation-Company   values   and   culture.   Job   SOP   (Standard   Operating   Procedures)  

JOB   TRAINING   -ON   SITE  

Shadowing/Observation-Visual   learning   and   performing   job   functions,   essential   job   functions  

Coaching/Mentoring-Improve  on  the  employees  existing  skills  or  provide  new.  Discuss           
Performance  

Assessment-Creating   a   starting   point   to   gauge   increase   or   decrease   in   performance  

JOB   TRAINING   -OFF   SITE  

Lectures-Theory,   Report   Writing   and   Incident   Documentation,   Liability,   etc.  

Hands   on   Training-Baton,   Handcuff,   Firearms,   Taser,   OC,   Scenario  

Continuous   Training-Through   simulation   of   scenarios.   Constant   skill   development  

Only  through  scenario  simulation  and  stimulation  can  mistakes  be  made  and  corrected.  In  the               
real  world  we  hope  that  no  ill-fated  situation  comes  upon  yourself  as  an  individual  or  your                 
organization.  But  in  the  event  if  something  should  happen  our  trained  guards  are  prepared  for                
the   situation.   Skills   not   used   are   perishable.  

 

9.   ANY   SPECIAL   TRAINING   AND   SPECIAL   ACTIVITIES   OF   COMPANY   PERTINENT   TO  
PARKING   FACILITIES   AND   PUBLIC   FACILITIES.   

Advanced  Security  Solutions  offers  a  Garage  Based  Training  (GBT)  course  for  our  parking  and               
patrol  officers.  GBT  is  a  course  that  involves  our  instructors  gathering  previous  incidents  and               
utilizing  lessons  learned  to  teach  officers  real  life  issues.  This  course  allows  officers  to  figure  out                 
solutions  at  a  reality-based  level.  Scenarios  include  a  vehicle  driving  through  a  gate,  a  patron                
lifting  a  gate,  traffic  accidents  in  a  parking  structure,  a  large  vehicle  hitting  a  sign  or  sprinkler,                  
homeless  in  the  stairwells,  trespassers,  break-ins,  criminal  damage  to  property  and  several             
other  garage  specific  incidents.  Our  officers  are  challenged  by  the  instructors  and  role  players  to                
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make  quick  decisions  in  resolving  the  issues.  Teaching  our  officers  how  to  verbally  deescalate  a                
situation   and   to   take   notes   on   all   vehicles   and   visitors.   

 

10.   PROOF   OF   TRAINING   AND   UNDERSTANDING   OF   SECURITY   SURVEILLANCE  
EQUIPMENT   SYSTEMS.   

Our  security  staff  is  trained  in  the  basic  use  of  CCTV  cameras  and  basic  computer  use.  Security                  
surveillance  equipment  is  not  the  same  from  jobsite  to  jobsite  therefore  we  provide  most  of  the                 
training  in  the  field  on  site.  For  site  specific  training  our  Supervisor  will  train  employees  who  are                  
assigned   to   work   at   the   site   in   addition   to   new   employees   on   the   specific   equipment.  

 

11.   AN   OVERVIEW   OF   THE   TRAINING   PROGRAMS   FOR   SUPERVISORS,   INCLUDING   THE  
FREQUENCY   OF   SUCH   PROGRAMS.   

Since  the  security  industry  is  so  specialized  by  the  needs  of  our  clients,  we  promote  supervisors                 
and  management  positions  within  the  company.  We  feel  that  supervisors  and  management             
employees  have  a  better  understanding  of  the  tasks  at  hand  and  the  needs  of  our  clients  when                  
they  have  spent  time  working  in  the  field  and  jobsites.  We  promote  the  best  candidates  for                 
supervisor  and  management  roles.  All  our  supervisors  are  required  to  take  several  types  of               
training;  ASP  Handcuffing,  SBT  Scenario  Based  Training,  Verbal  Judo,  Customer  Service,            
Report  Writing  and  a  few  client  specific  classes.  Some  of  the  training  is  on  the  job  training                  
shadowing  a  current  supervisor.  We  are  always  evaluating  our  staff  looking  for  the  next  possible                
candidate   for   promotion.   

 

12.   FOUR   COPIES   OF   ALL   LICENSES,   INSURANCE   CERTIFICATES,   AND   OTHER  
PERTINENT   INFORMATION.   

SEE   ADDITIONAL   DOCUMENTATION   ATTACHED  

 

 

 

[THIS   SPACE   LEFT   INTENTIONALLY   BLANK]   
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13.   A   WRITTEN   OVERVIEW   OF   THE   VENDOR’S   EXPERIENCE   IN   PROVIDING   SECURITY  
AT   HIGH-RISE   PARKING   STRUCTURES;   THIS   OVERVIEW   SHOULD   NAME   SPECIFIC  
CLIENTS   AND   THE   CITY   AND   STATE   IN   WHICH   THEY   ARE   LOCATED.   

 

STANDARD   PARKING  
 
Description:   Four   accounts   located   in   Chicago,   IL.   These   accounts   are   all   multi-use  
encompassing   public,   business,   and   residential   parking.   We   staff   four   different   locations   that  
range   from   a   guard   in   a   booth   with   hourly   stairwell   checks   to   a   guard   on   foot   patrolling   the  
garage   24/7.   We   also   have   a   location   where   we   staff   a   plainclothes   officer   to   catch   crime   and  
assess   current   security   procedures.  
   
LAZ   PARKING  
   
Description:   Four   accounts   located   in   Chicago,   IL.   These   accounts   are   a   mix   of   multi-use  
encompassing   public,   business,   and   residential   parking.   We   staff   four   different   locations   that  
range   from   a   guard   in   a   booth   with   hourly   stairwell   checks   to   a   guard   on   foot   patrolling   the  
garage   24/7   we   also   provide   a   guard   in   the   office   to   validate   tickets,   check   the   machines   and  
check   the   business   center.   Some   of   the   garages   are   from   upscale   residential   areas   where   we  
are   also   responsible   for   their   lobby   and   the   entertainment   area   as   well.   We   even   have   several  
parks   that   we   must   patrol.   
 
IMPARK  
 
Description:   One   account   located   in   Chicago,   IL.   The   account   is   a   mix   of   multi-use  
encompassing   public,   business,   and   residential   parking.   We   staff   this   location   24/7   and   are  
responsible   for   employee   escorts,   stairwell   checks,   parking   lot   counts,   traffic   control   at   peak  
hours   as   well   as   patrols   in   the   residential   areas   and   the   business   center.  
 

KASS   MANAGEMENT  
 
Description:   Two   accounts   located   in   Chicago,   IL.   The   account   is   a   mix   of   multi-use  
encompassing   public   and   residential   parking.   We   staff   this   location   overnight   and   are  
responsible   for   resident   escorts,   stairwell   checks,   vehicle   count   and   pictures   of   reserved   areas,  
as   well   as   patrols   in   the   residential   areas.  

 

LEGACY   PARKING  

Description:   One   account   located   in   Chicago,   IL.   This   account   is   multi-use   encompassing  
public,   business,   and   residential   parking.   This   location   we   staff   a   guard   24/7   in   the   booth   with  
hourly   stairwell   checks   and   foot   patrol.   
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14.   QUALIFICATIONS   OF   ALL   STAFF   TO   BE   EMPLOYED   AT   THIS   LOCATION,   INCLUDING  
EDUCATIONAL   BACKGROUND   AND   DETAILS   OF   PAST   EXPERIENCES   AT   SIMILAR  
LOCATIONS   AND   THE   IDPR   PERMANENT   EMPLOYEE   REGISTRATION   CARD   NUMBER  
FOR   EACH   STAFF   MEMBER   –   NOTING   THE   TOTAL   NUMBER   OF   ANY   REGISTRATION  
DISCIPLINE   AS   WELL   AS   THE   REASON,   THAT   HAS   BEEN   TAKEN   AGAINST   STAFF.  
INCLUDE   ANY   OTHER   CREDENTIALS   THAT   SUGGEST   SUPERIOR   QUALITY   OF  
EXPERIENCE   AND   JOB   KNOWLEDGE.   THIS   REQUIREMENT   INCLUDES   SECURITY  
PERSONNEL,   OPERATIONS   SUPERVISORS   AND   MANAGEMENT,   AND   ANY   INDIVIDUALS  
PERFORMING   RANDOM   INSPECTIONS.   

 

Nicholas   Wingo  

Hire   Date   –   02/21/2020  

PERC#   129.290182  

FOID#   1710663162  

EDUCATION:   

DePaul   University   Chicago   IL   –   2011   –   2014  

Hales   Franciscan   High   School  

Cisco   Networking   Academy   Certification  

Officer   N.   Wingo   has   worked   at   multiple   parking   garage   locations.   Skilled   at   observation  
and   resolving   issues   that   occurred   (Homeless   activity,   property   damage   report…).   Has   a  
great   presence   and   positive   attitude.   

Officer   N.   Wingo   was   disciplined   one   time   on   04/11/2020   due   to   tardiness.  

 

Francisco   Valdes  

Hire   Date   –   06/27/2018  

PERC#   129.436677  

EDUCATION:  

High   School   Diploma  

Officer   F.   Valdes   has   worked   at   multiple   parking   garage   locations   (Including   upscale  
residential   parking   garages   downtown   Chicago).   Skilled   at   observation   and   resolving  
issues   that   occurred   (Homeless   activity,   property   damage   report…).   Has   a   great  
presence   and   positive   attitude.   Officer   F.   Valdes   has   worked   with   Advanced   Security  
Solutions   for   almost   2   years   and   has   been   a   great   asset.  

Officer   F.   Valdes   was   disciplined   one   time   on   07/01/2019   due   to   tardiness.  
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Gabrielle   Sylvester  

Hire   Date   –   01/07/2019  

PERC#   129.432936  

EDUCATION:  

High   School   Diploma  

Officer   G.   Sylvester   has   worked   at   multiple   parking   garage   locations   but   works   at   1  
location   for   the   last   year.   Skilled   at   observation   and   resolving   issues   that   occurred  
(Homeless   activity   –   particularly   good,   property   damage   report,   great   at   report   writing…).  
Has   a   great   presence   and   positive   attitude.   This   Officer   has   never   been   disciplined.  

 

Terrence   Smith  

Hire   Date   –   12/26/2018  

PERC#   129.432713  

EDUCATION:  

High   School   Diploma  

Officer   T.   Smith   has   worked   at   multiple   parking   garage   locations.   Skilled   at   observation  
and   resolving   issues   that   occurred   (Homeless   activity   –   particularly   good,   property  
damage   report…).   Has   a   great   presence   and   positive   attitude.   This   Officer   works   mainly  
at   locations   with   high   presence   of   homeless   activity   and   has   never   been   disciplined.  

 

Kevin   Rubalcava  

Hire   Date   –   08/01/2016  

Perc#   129.400775  

EDUCATION:  

High   School   Diploma  

Officer   K.   Rubalcava   has   worked   at   multiple   parking   garage   locations.   Skilled   at  
observation   and   resolving   issues   that   occurred   (Homeless   activity,   property   damage  
report,   great   at   report   writing…).   Has   a   great   presence   and   positive   attitude.   This   Officer  
works   mainly   at   locations   with   high   presence   of   homeless   activity   and   has   never   been  
disciplined.   Advanced   Security   Solutions   is   incredibly   happy   with   this   officer’s  
performance   throughout   the   time   he   has   been   with   us   and   has   never   been   disciplined.  
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Wilneshia   Rainey  

Hire   Date   –   07/31/2019  

PERC#   129.415175  

EDUCATION:  

High   School   Diploma  

Officer   W.   Rainey   has   worked   at   multiple   parking   garage   locations.   Skilled   at   observation  
and   resolving   issues   that   occurred   (Homeless   activity,   property   damage   report,   great   at  
report   writing).   Has   a   great   presence   and   positive   attitude.   

Officer   W.   Rainey   was   disciplined   one   time   on   09/17/2019   due   to   not   submitting   reports  
within   45   minutes   after   the   shift.  

 

Anthony   Maxwell  

Hire   Date   –   07/24/2019  

PERC#   129.439818  

EDUCATION:  

High   School   Diploma  

Officer   A.   Maxwell   has   worked   at   multiple   parking   garage   locations.   Skilled   at  
observation   and   resolving   issues   that   occurred   (Homeless   activity,   property   damage  
report…).   Has   a   great   presence   and   incredibly   positive   attitude.   

 

Joseph   Maldonado  

Hire   Date   –   09/06/2018  

PERC#   129.428472  

EDUCATION:  

High   School   Diploma  

U.S   Army   -   Active  

Officer   J.   Maldonado   has   worked   at   multiple   parking   garage   locations.   Skilled   at  
observation   and   resolving   issues   that   occurred   (Homeless   activity,   property   damage  
report,   great   at   report   writing…).   Has   a   great   presence   and   incredibly   positive   attitude.  
This   Officer   has   worked   at   almost   all   our   locations   and   always   delivered   great   results.  
Officer   J.   Maldonado   was   never   disciplined.  
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Ramon   Lopez  

Hire   Date   –   01/11/2019  

PERC#   129.432446  

EDUCATION:  

High   School   Diploma  

Officer   R.   Lopez   has   worked   at   multiple   parking   garage   locations.   Skilled   at   observation  
and   resolving   issues   that   occurred   (Homeless   activity,   property   damage   report,   great   at  
report   writing…).   Has   a   great   presence   and   positive   attitude.   This   Officer   has   worked  
mainly   at   parking   garages   and   being   a   great   asset   to   Advanced   Security   Solutions.   This  
Officer   was   never   disciplined.  

 

Rashaan   Lewis  

Hire   Date   –   05/25/2018  

PERC#   129.443192  

EDUCATION:  

High   School   Diploma  

Officer   R.   Lewis   has   worked   at   multiple   parking   garage   locations.   Skilled   at   observation  
and   resolving   issues   that   occurred   (Homeless   activity,   property   damage   report,   great   at  
report   writing…).   Has   a   great   presence   and   positive   attitude.   This   Officer   has   worked  
mainly   at   parking   garages   and   being   a   great   asset   to   Advanced   Security   Solutions.   This  
Officer   was   never   disciplined.  

 

George   Cramer  

Hire   Date   –   09/26/2018  

PERC#   129.169964  

EDUCATION:  

High   School   Diploma  

Officer   G.   Cramer   has   worked   at   multiple   parking   garage   locations.   Skilled   at   observation  
and   resolving   issues   that   occurred   (Homeless   activity,   property   damage   report…).   Has   a  
great   presence   and   positive   attitude.   This   Officer   has   worked   mainly   at   parking   garages  
and   being   a   great   asset   to   Advanced   Security   Solutions.   This   Officer   was   never  
disciplined.  
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Fontaine   Collins  

Hire   Date   –   02/26/2020  

PERC#   129446984  

EDUCATION:  

High   School   Diploma  

Officer   F.   Collins   has   worked   at   one   parking   garage   only   but   delivers   great   results.  
Skilled   at   observation   and   resolving   issues   that   occurred   (Homeless   activity,   property  
damage   report,   report   writing…).   Has   a   great   presence   and   positive   attitude.   This   Officer  
was   never   disciplined.  

 

 

Jason   Blackmon  

Hire   Date   –   06/14/2018  

PERC#   129.160417  

EDUCATION:  

High   School   Diploma  

Officer   J.   Blackmon   has   worked   at   multiple   parking   garage   locations.   Skilled   at  
observation   and   resolving   issues   that   occurred   (Homeless   activity,   property   damage  
report,   report   writing…).   Has   a   great   presence   and   positive   attitude.   This   Officer   was  
never   disciplined.  

 

Jasmine   Golden  

Hire   Date   –   06/12/2019  

PERC#   129.438517  

EDUCATION:  

High   School   Diploma  

Officer   J.   Golden   has   worked   at   one   parking   garage   only   but   delivers   great   results.  
Skilled   at   observation   and   resolving   issues   that   occurred   (Homeless   activity,   property  
damage   report,   report   writing…).   Has   a   great   presence   and   positive   attitude.   This   Officer  
was   never   disciplined.  
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Adrienne   Goodman  

Hire   Date   –   02/16/2016  

PERC#   129.371987  

EDUCATION:  

High   School   Diploma  

Officer   A.   Goodman   has   worked   at   multiple   parking   garage   locations.   Skilled   at  
observation   and   resolving   issues   that   occurred   (Homeless   activity,   property   damage  
report,   report   writing…).   Has   a   great   presence   and   positive   attitude.   Exceptional  
performance   throughout   the   time   she   has   been   with   us.   This   Officer   was   never  
disciplined.  

Leneil   Boyd  

Hire   Date   –   04/26/2018  

PERC#   129.311797  

EDUCATION:  

High   School   Diploma  

Officer   L.   Boyd   has   worked   at   multiple   parking   garage   locations.   Skilled   at   observation  
and   resolving   issues   that   occurred   (Homeless   activity,   property   damage   report,   report  
writing…).   Has   a   great   presence   and   positive   attitude.   This   Officer   was   never   disciplined.  
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15.   A   COPY   OF   THE   COMPANY’S   PRE-EMPLOYMENT   DRUG   TESTING   POLICY.   

DRUG   TESTING   POLICY  

PURPOSE  

All  candidates  who  have  received  a  written  offer  of  employment  will  be  required  to  undergo                
testing   for   commonly   abused   controlled   substances   in   accordance   with   this   policy.  

SUBSTANCES   COVERED   BY   DRUG   AND   ALCOHOL   TESTING  

Candidates  will  be  tested  for  their  use  of  commonly  abused  controlled  substances,  including              
amphetamines,  barbiturates,  benzodiazepines,  opiates,  cannabinoids,  cocaine,  methadone,        
methaqualone,  phencyclidine  (PCP),  propoxyphene  and  chemical  derivatives  of  these          
substances.  

Candidates  must  advise  the  testing  lab  of  all  prescription  drugs  taken  in  the  past  month  before                 
the   test   and   be   prepared   to   show   proof   of   such   prescriptions   to   testing   lab   personnel.  

TESTING   METHODS   AND   PROCEDURE  

All  testing  will  be  conducted  by  a  licensed  independent  medical  laboratory,  which  will  follow               
established  testing  standards.  Testing  will  be  conducted  on  a  urine  sample  provided  by  the               
candidate  to  the  testing  laboratory  under  procedures  established  by  the  laboratory  to  ensure              
privacy   of   the   employee,   while   protecting   against   tampering/alteration   of   the   test   results.  

Advanced  Security  Solutions  will  pay  for  the  cost  of  the  testing,  including  the  confirmation  of  any                 
positive  test  result  by  gas  chromatography.  The  testing  lab  will  retain  samples  in  accordance               
with  state  law,  so  that  a  candidate  may  request  a  retest  of  the  sample  at  his  or  her  own  expense                     
if   he   or   she   disagrees   with   the   test   result.  

REFUSAL   TO   UNDERGO   TESTING  

Candidates  who  refuse  to  submit  to  a  drug  test  or  who  fail  to  show  up  for  a  drug  test  will  no                      
longer   be   considered   for   employment.  

POSITIVE   TEST  

If  a  candidate  tests  positive  on  a  screening  test,  the  employment  offer  will  be  formally                
withdrawn,  and  the  candidate  will  be  provided  The  reason  why  he  or  she  is  no  longer  being                  
considered   for   employment.  

RIGHT   TO   EXPLAIN   TEST   RESULTS  

All  candidates  have  the  right  to  speak  to  the  testing  laboratory  and  with  Advanced  Security                
Solutions,  to  explain  their  test  results.  These  discussions  will  be  considered  confidential  except              
that  information  disclosed  in  such  tests  will  be  communicated  to  personnel  within  Advanced              
Security  Solutions  or  within  the  lab  who  need  to  know  such  information  to  make  proper                
decisions   regarding   the   test   results   or   employment   of   the   individual.  

RIGHT   TO   REVIEW   RECORDS  

Advanced  Security  Solutions  will  provide  a  copy  of  test  results  only  to  candidates  who  test                
positive   and   request   a   copy.  
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CONFIDENTIALITY   REQUIREMENTS  

All  records  concerning  test  results  will  be  kept  in  medical  files  that  are  maintained  separately                
from   Advanced   Security   Solutions   personnel   files.  

Testing  laboratories  may  conduct  testing  only  for  substances  included  on  the  disclosure  list              
provided  to  the  individual  and  may  not  conduct  general  testing  related  to  the  medical  conditions                
of   the   individual   that   are   unrelated   to   drug   usage.  

RETESTING  

Candidates  may  request  a  retest  of  their  positive  test  results  within  five  working  days  after                
notification  by  Advanced  Security  Solutions  of  such  positive  test  results.  This  retest  is  at  the                
expense   of   the   individual   unless   the   original   test   result   is   called   into   question   by   the   retest.  

 

16.   A   COPY   OF   THE   COMPANY’S   POST   EMPLOYEE   AND   RANDOM   DRUG   TESTING  
POLICY.   

RANDOM   DRUG   TESTING   POLICY  

PURPOSE  

This  policy  describes  Advanced  Security  Solutions’  policy  and  procedures  for  conducting            
random   drug   tests   of   employees.  

RANDOM   TESTING  

Advanced  Security  Solutions  will  randomly  test  employees  for  compliance  with  its  drug-free             
workplace  policy.  As  used  in  this  policy,  “random  testing”  means  a  method  of  selection  of                
employees  for  testing,  performed  by  an  outside  third  party.  The  selection  will  result  in  an  equal                 
probability  that  any  employee  from  a  group  of  employees  will  be  tested.  Furthermore,  Advanced               
Security  Solutions  has  no  discretion  to  waive  the  selection  of  an  employee  selected  by  this                
random   selection   method.  

SCHEDULED   PERIODIC   TESTING  

Advanced  Security  Solutions  reserves  the  right  to  conduct  periodic  testing  on  a  regularly              
scheduled   basis   for   employees   in   designated   departments,   classifications   or   workgroups.  

SUBSTANCES   COVERED   BY   DRUG   AND   ALCOHOL   TESTING  

Employees  will  be  tested  for  their  use  of  commonly  abused  controlled  substances,  which              
include  amphetamines,  barbiturates,  benzodiazepines,  opiates,  cannabinoids,  cocaine,        
methadone,  methaqualone,  phencyclidine  (PCP),  propoxyphene  and  chemical  derivatives  of          
these   substances.  

Employees  must  advise  testing  lab  employees  of  all  prescription  drugs  taken  in  the  past  month                
before   the   test   and   be   prepared   to   show   proof   of   such   prescriptions   to   testing   lab   personnel.  

TESTING   METHODS   AND   PROCEDURE  

All  testing  will  be  conducted  by  a  licensed  independent  medical  laboratory,  which  will  follow               
testing  standards  established  by  the  state  or  federal  government.  Testing  will  be  conducted  on  a                
urine  sample  provided  by  the  employee  to  the  testing  laboratory  under  procedures  established              
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by  the  laboratory  to  ensure  privacy  of  the  employee,  while  protecting  against             
tampering/alteration   of   the   test   results.  

Advanced   Security   Solutions   will   pay   for   the   cost   of   the   testing,   

REFUSAL   TO   UNDERGO   TESTING  

Employees   who   refuse   to   submit   to   a   test   are   subject   to   immediate   discharge.  

POSITIVE   TEST  

If  a  candidate  tests  positive,  the  employee  will  be  invited  into  the  office  for  an  ESM.  The                  
employee  will  need  to  provide  the  reason  why  he  or  she  may  have  tested  positive  and  will  be                   
subject  to  disciplinary  action,  up  to  and  including  discharge.  Discipline  selected  by  Advanced              
Security  Solutions  will  depend  on  a  variety  of  factors,  including  the  prior  work  record  of  the                 
employee,  the  length  of  prior  employment,  the  prior  accident  and  attendance  record  of  the               
employee,  the  circumstances  that  led  to  the  testing,  and  the  proposals  by  the  employee  to                
address   the   problem.  

RIGHT   TO   EXPLAIN   TEST   RESULTS  

All  candidates  have  the  right  to  speak  to  the  testing  laboratory  and  with  Advanced  Security                
Solutions,  to  explain  their  test  results.  These  discussions  will  be  considered  confidential  except              
that  information  disclosed  in  such  tests  will  be  communicated  to  personnel  within  Advanced              
Security  Solutions  or  within  the  lab  who  need  to  know  such  information  to  make  proper                
decisions   regarding   the   test   results   or   employment   of   the   individual.  

RIGHT   TO   REVIEW   RECORDS  

Employees  have  a  right  to  obtain  copies  of  all  test  results  from  the  testing  laboratory,  or  from                  
Advanced  Security  Solutions.  When  an  employee  disagrees  with  the  test  results,  the  individual              
may  request  that  the  testing  laboratory  repeat  the  test.  Such  repeat  testing  will  be  at  the                 
expense  of  the  individual,  unless  the  repeat  test  overturns  the  original  report  of  the  lab,  in  which                  
case  Advanced  Security  Solutions  will  reimburse  the  employee  for  the  costs  incurred  for  the               
retest.  

CONFIDENTIALITY   REQUIREMENTS  

All  records  concerning  test  results  will  be  kept  in  medical  files  that  are  maintained  separately                
from   the   personnel   file   of   the   employee.  

Testing  laboratories  may  conduct  testing  only  for  substances  included  on  the  disclosure  list              
provided  to  the  individual  and  may  not  conduct  general  testing  related  to  the  medical  conditions                
of   the   individual   that   are   unrelated   to   drug   use.  

RETESTING  

Employees  may  request  a  retest  of  their  positive  test  results  within  five  working  days  after                
notification  by  Advanced  Security  Solutions  of  such  positive  test  result.  This  retest  is  at  the                
expense   of   the   individual   unless   the   original   test   result   is   called   into   question   by   the   retest.  

Where  the  employee  or  applicant  believes  that  the  positive  test  result  was  affected  by  taking                
lawful  or  prescribed  substances,  the  individual  may  be  suspended  without  pay  pending  receipt              
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of  confirming  information  to  substantiate  the  claims  of  the  individual.  Normally,  the  individual  will               
be   provided   no   more   than   five   business   days   in   which   to   provide   this   additional   information.  

Once  Advanced  Security  Solutions  has  determined  whether  there  is  evidence  to  indicate  that              
the  test  results  are  incorrect,  Advanced  Security  Solutions  will  advise  the  individual  of  its               
decision.  

 

17.   A   DESCRIPTION   OF   THE   COMPANY’S   PROCESS   FOR   CONDUCTING  
PRE-EMPLOYMENT   BACKGROUND   CHECKS   AND   WHAT   STEPS   ARE   TAKEN   TO  
DURING   THE   COURSE   OF   EMPLOYMENT   TO   MAINTAIN   AND   VERIFY   EMPLOYEE  
BACKGROUND   INFORMATION.   

EMPLOYMENT   SCREENING   PROCESS  

 

I. Once  the  applicant  has  submitted  their  resume  it  is  reviewed  by  our  Human  Resource               
Department.  If  all  of  the  basic  requirements  are  fulfilled  we  will  schedule  a  pre               
employment  info  class.  Where  the  applicant  will  learn  about  how  we  operate  and  if  they                
are  a  good  fit  for  us  and  if  we  are  a  good  fit  for  them.  During  this  process  applicants  are                     
monitored  for  their  ability  to  follow  directions  and  their  willingness  to  participate.  If  both               
parties  are  in  agreement  then  the  applicant  will  fill  out  an  employee  application  and  a                
basic   security   questionnaire.   

J. Once  the  physical  application  is  filled  out  and  signed  we  will  interview  the  individual  to                
check  the  accuracy  of  the  resume  as  far  as  prior  skill,  knowledge  and  work  history  as                 
well  as  the  questionnaire.  Why  they  left  previous  jobs.  We  conduct  a  character              
assessment   by   asking   a   series   of   questions.   

K. Once  the  interview  is  concluded  we  conduct  a  background  check,  Permanent  Employee             
Registration  Card  (PERC)  check.  We  also  check  to  make  sure  the  fingerprints  are  still               
eligible   to   date.   

L. If  the  employee  needs  to  obtain  a  PERC  card  by  filling  out  the  PERC  application  and                 
submitting   their   fingerprints.   

M. When  the  background  checks  and  PERC  checks  come  back  clear  with  no  discrepancies              
and  fingerprints  are  cleared  call  the  references  to  check  for  prior  work  history,  skill               
assessment   and   character   witness   statements.  

N. Once   the   employee   is   hired   his   PERC   card   will   be   verified   every   six   months  

 

 

18.   AN   OVERVIEW   AND   DESCRIPTION   OF   THE   PATROLLING   POLICIES   USED   AT  
SIMILAR   LOCATIONS.   

Specific    Patrolling   Policies  

Specific   duties   (Policies)   describing   the   nature   and   scope   of   security   agents’   duties   will   be  
specified   in   the   guard   assignment   schedule.    Generally,   they   will   include   physical   protection   of  
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the   grounds,   equipment,   and   property   of   the   Village;   prevention   of   burglary,   vandalism,  
pilferage,   and   robbery;   enforcement   of   rules   and   regulations   of   Client;   quelling   of   disorders;  
verification   of   identification;   and   logging   of   employees   in   and   out   of   Owners   buildings.  

The   security   officer   will   act   on   their   own   initiative   at   the   direction   of   authorized   personnel   of  
Client   and   on   orders   from   Contractor.   Their   personal   appearance,   attitudes,   and   manner   of  
performance,   at   all   times,   will   reflect   a   favorable   public   image,   both   for   Client   and   Contractor.  
Officers   will   be   under   constant   scrutiny   by   the   Contractor's   security   supervisor,   duty   officers,   and  
staff.    This   supervision   will   include   inspection,   control   checks,   and   continual   re-evaluation   to  
insure   top   performance   from   each   security   agent   and   supervisor.  

 

19.   PROPOSED   POST   ORDERS,   POLICIES,   PROCEDURES,   AND   REPORTS   FOR  
SECURITY   THAT   WOULD   BE   UTILIZED   BY   THE   COMPANY   RELATIVE   TO   THIS  
CONTRACT   AND   IN   CONSIDERATION   OF   THE   APPENDIX.   

Since   every   garage   and   location   of   service   is   different   we   would   be   making   a   new  
procedure,   checklist   and   process   for   the   guards   as   we   custom   make   changes   to   every  
account.   

POST   ORDERS  

To   all   Security   Officers   assigned   for   parking   garages:   

Listed   are   the   responsibilities   and   directions   to   what   needs   to   be   checked   and   done  
during   your   shifts.   

ALL   REPORTS   NEED   TO   BE   INFORMATIVE   -   When   you   notice   an   issue,   you   need   to   write  
it   down   and   attach   a   picture   in   your   report   (from   cell   phone).  

Reports   without   detailed   information   will   not   be   accepted.  

ALL   SITUATIONS   LISTED   ON   THE   REPORT   SHOULD   INCLUDE   DETAILED  
INFORMATION:  

WHAT   HAPPENED   

WHO   IS   INVOLVED   (Names,   ID   copies,   etc.)  

WHAT   DID   YOU   DO   REGARDING   THE   SITUATION   

WHAT   WAS   THE   END   RESULT   (how   was   it   fixed   or   addressed?)   

MUST   CARRY   POST   ORDERS   WITH   YOU   AT   ALL   TIMES  

*Flashlight,   notepad,   and   a   pen   are   part   of   each   Officer’s   MUST   HAVE.  

Please   notice   that   each   account   has   different   personal   (Email   Addresses)   for   sending  
reports.  

***Call   button   at   garages   goes   directly   to   managers   and   sends   them   an   email   every   time  
someone   presses   on   it.   Use   it   to   report   any   property   damage   or   equipment   malfunction.  
If   there   is   an   issue   that   you   cannot   resolve,   please   contact   Advanced   Security   Solutions  
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Mobile   Supervisor   at   (224)   567-0854   (24/7   number)   as   well   as   notify   your   direct  
SUPERVISOR.   If   you   still   cannot   resolve   an   issue,   contact   your   direct   Manager.  

All   officers   must   do   the   following   while   on   post:  

Must   report   to   work   on   time   and   notify   the   Mobile   Supervisor   and   the   Client   staff   (If  
Present)   once   on   post  

Follow   proper   dress   code   and   all   Advanced   Security   Solutions   Policies   and   Procedures.  
Remember   that   presence   is   the   1st   impression.   (Make   sure   that   it   is   positive)  

Retrieve   equipment   necessary   for   duty   (Company   cell   phone,   radio  

Be   pleasant,   customer   friendly,   professional,   positive   and   have   good   public   relations  

VERY   IMPORTANT   -   BE   VISIBLE   &   PROVIDE   DETERRENCE  

Keep   log   while   on   duty/patrolling  

Report   every   issue/problem   you   notice   (ex.   Glass   on   the   floor,   flat   tire,   broken   window,  
broken   doors,   garbage   laying   around,   abundant   cars,   broken   gate,   etc.')  

Perform   foot   patrols   of   all   levels,   stairwells,   and   perimeter   of   the   property  

Perform   a   reserved   parking   spot   check   and   note   cars   parked   in   your   report  

Perform   and   empty   stall   count   during   the   time   provide   by   the   client  

If   you   are   taking   a   lunch   break   (30   minutes)   in   a   booth   or   an   office   contact   the   Mobile  
Supervisor   and   notify   them   when   you   started   or   when   in   and   when   you   ended   or   went  
out.   (Do   not   sit   in   your   personal   or   any   vehicles)  

Foot   Patrols   must   be   performed   constantly   with   15-minute   breaks   in   between   unless  
instructed   otherwise  

Watch   out   for   valet   parking   violations   (Illegal   parking,   loitering,   any   unusual/illegal  
activity)   -   note   in   report   (Make   sure   to   attach   picture   if   possible)   color   of   uniform   and   the  
violation  

Pay   station   lobbies   need   to   be   checked   during   every   patrol   as   well   as   the   stairwells.   All  
trespassers   are   to   be   escorted   off   property.   Repeat   offenders   are   to   be   logged   and   local  
PD   must   be   contacted   to   trespass   the   subjects.   Contact   the   Mobile   Supervisor   for   any  
questions   or   backup  

Must   keep   a   copy   of   your   post   orders   with   you   at   all   times.   If   you   need   additional  
guidance   please   contact   your   direct   Supervisor.  

MOBILE   SUPERVISOR   WILL   PERFORM   RANDOM   CHECKS   TO   ENFORCE   ALL   POLICIES  
AND   RULES   AS   LISTED   ABOVE.  
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REPORT   WRITING   DIRECTIONS:  

All   reports   must   have   a   HEADING   and   a   SUBJECT.  

Example:  

Daily   report:   (address   of   the   location)  

Shift:   (start   and   end   time)  

Date:   (day,   month,   year  

S/O:   (name   of   officer   on   duty)  

00:00   S/O   Sylvester   on   duty.   Checked   in   with   the   front   desk   Officer.   Retrieved   a   company  
phone   and   a   radio.   Nothing   further   to   report   at   this   time.   

While   patrolling   S   /O   Sylvester   observed   the   following:  

Lights   out   in   the   south   stairwell   on   the   following   levels   2   and   6.   Graffiti   on   the   wall   also   in  
the   south   stairwell   on   level   4.   See   attached   pictures.  

00:45   –   01:00   S/O   Sylvester   monitored   CCTV   system.   Looking   for   any   suspicious   activity  
and   or   unauthorized   subjects.   No   incident   to   report   at   this   time.   

01:00   S/O   Sylvester   performed   a   foot   patrol   of   all   levels   looking   for   any   vehicle   damages  
or   other   suspicious   activity.   Nothing   to   report   at   this   time.  

01:20   Performed   a   foot   patrol   of   all   stairwells.   Looking   for   any   graffiti,   damages,   or  
unauthorized   subjects.  

01:58   A   pile   of   cigarette   butts   was   observed   by   the   north   elevator.   See   attached   picture.  

02:00   S/O   Sylvester   monitored   CCTV   system   looking   for   any   activity.  

02:15   S/O   Sylvester   performed   a   foot   patrol   of   all   levels   looking   for   any   vehicle   damages  
or   other   suspicious   activity.   Nothing   to   report   at   this   time.  

02:45   Performed   a   foot   patrol   of   all   stairwells.   Looking   for   any   graffiti,   damages,   or  
unauthorized   subjects.   I   observed   a   male   (Description)   sitting   in   the   west   stairwell   on   the  
8th   floor   on   the.   He   was   asked   to   gather   his   things   and   leave   the   garage.   The   subject   was  
escorted   off   the   property   without   an   incident.   See   attached   pictures   of   subject   and   ID.  

03:20   S/O   Sylvester   monitored   CCTV   system   looking   for   any   activity.  

03:50   Performed   a   foot   patrol   of   all   stairwells.   Looking   for   any   graffiti,   damages,   or  
unauthorized   subjects.  

04:20   LUNCH   BREAK  

04:50   Performed   a   foot   patrol   of   all   stairwells.   Looking   for   any   graffiti,   damages,   or  
unauthorized   subjects.  

05:30   S/O   Sylvester   performed   a   foot   patrol   of   all   levels   looking   for   any   vehicle   damages  
or   other   suspicious   activity.   Observed   a   BLK   Nissan   Rogue   with   a   broken   driver’s  
window.   The   glove   box   and   middle   console   were   open.   Broken   glass   was   found   next   to  
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the   vehicle.   See   attached   pictures   of   the   vehicle   and   LP.   I   contacted   the   Mobile  
Supervisor   to   report   my   observation.   

05:45   Mobile   Supervisor   on   site.  

06:00   Performed   a   foot   patrol   of   all   stairwells.   Looking   for   any   graffiti,   damages,   or  
unauthorized   subjects.  

06:40   S/O   Sylvester   performed   a   foot   patrol   of   all   levels   looking   for   any   vehicle   damages  
or   other   suspicious   activity.   Nothing   to   report   at   this   time.  

07:00   Off   Duty.   S/O   Sylvester   returned   the   company   phone   and   radio.   Checked   out   with  
the   front   desk   Officer.  

20.   A   Proposed   Management   Plan   That   describes   the   company’s   plan   for   meeting   the  
requirements   of   the   contract.   The   management   plan   should   define   how   the   private  
security   company   will   utilize   unarmed   staff   to   ensure   timely,   professional   and  
High-quality   performance   and   achievement   of   deadlines.   Elements   of   the   private   security  
company’s   technical   ability   that   must   be   addressed   in   the   Management   Plan   include   but  
are   not   limited   to:   (A)   organization   and   management,   (B)   the   company’s   inspection  
system,   (C)   key   personnel,   (D)   training   plan,   (E)   surveillance   detection,   (F)   personnel  
action   prevention,   (G)   experience   in   the   use   of   maintenance   of   the   property   used   in  
performance   of   this   contract.   The   management   plan   must   contain;  

MANAGEMENT   PLAN  

The  following  management  plan  describes  how  Advanced  Security  Solutions  will  manage  the             
parking  structures  for  Oak  Park  Village  as  defined  by  the  RFP.  Advanced  Security  Solutions  will                
provide  you  with  certified,  insured,  and  bonded  Security  Guards  and  a  vehicle.  Each  has  been                
professionally  screened  to  the  standards  of  the  State  of  Illinois.  Each  uniformed  security  guard               
is  trained  to  act  as  a  criminal  deterrent  by  adopting  the  principles  of  the  CPOP  (Community                 
Police  Officer  Program)  methodology.  Simply  put,  our  guards  are  encouraged  to  be  an              
approachable  source  of  information  to  employees  and  the  public.  Letting  the  public  know  that               
we   are   there   for   them   generates   a   feeling   of   community   and   safety.   

 

A. ORGANIZATION   AND   MANAGEMENT  

Advanced  Security  Solutions  has  a  three  tier  management  system  for  their  patrol  and              
parking  department.  We  have  supervisors,  mobile  supervisors  and  security  guards           
organized  to  manage  the  account  directly.  When  more  than  one  guard  staffed  on  an  account                
there  will  be  a  designated  lead  or  higher  level  guard  to  manage  the  account  and  lower  level                  
guards.   

 

PROPOSED   LINES   OF   RESPONSIBILITY,   AUTHORITY,   AND   COMMUNICATION   OF  
KEY   PERSONNEL   

Patrol  Manager  –  Schedule,  assign  patrol  security  posts,  and  liaison  between  upper             
management  and  the  client.  The  supervisor  assesses  employee  performance.  Observations           
of   Mobile   Supervisor   regarding   employees   is   an   element   of   our   performance   evaluation.  
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Mobile  Supervisors  –  Is  a  roving  supervisor  responsible  for  performing  daily  checks  on              
Advanced  Security  Solutions  accounts  ensuring  staff  is  in  uniform,  performing  the  post             
orders  for  each  account,  and  abiding  by  our  policies  and  procedures,  etc.  The  Mobile               
Supervisor   can   write   up   employees   for   not   performing   per   our   standards.  

Patrol  Guards  –  Our  Patrol  Guard  Staff  are  the  face  of  the  company.  Our  Patrol  Guards  are                  
representing  both  Advanced  Security  Solutions  and  the  Village  of  Oak  Park.  They  are              
encouraged  to  be  very  helpful  to  the  public  and  customers  visiting  your  park  garages.  They                
will   be   performing   all   the   patrol   checks,   report   writing,   etc.   as   defined   by   this   RFP.   

Lead  Guard  /  Site  Supervisor  –  is  the  on-site  supervisor  for  all  guards  on  this  contract.  They                  
will   act   as   the   on-site   Liaison   between   the   guards   and   Village   Designee.  

 

PROPOSED   ORGANIZATIONAL   STRUCTURE  

 

 

 

PROPOSED   TRANSITION   PLAN  

Advanced  Security  Solutions  will  transition  per  the  Client’s  request.  We  will  have  our  staff               
ready  and  trained  for  the  Notice  to  Proceed  Date.  Advanced  Security  Solutions  will  request               
on-site   training   if   possible   before   taking   over   the   staffing   of   the   account.   

Our  transition  plan  is  to  walk  each  property  with  the  person  in  charge  of  the  security,  Village                  
of  Oak  Park  Designee,  to  review  all  that  is  expected  and  write  up  policies,  procedures,  and                 
post  orders.  After  doing  so  we  would  over  staff  the  first  few  days.  For  example,  if  the  shift                   
calls  for  2  officers  and  a  supervisor.  We  would  place  4  officers  and  2  supervisors  to  train                  
everyone  and  have  a  better  understanding  of  the  requirements.  We  would  also  assign  our               
current  garage  supervisor  who  oversees  9  different  parking  structures  to  work  several  shifts,              
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in  order  to  ensure  that  the  policies  and  post  orders  meet  our  standards.  All  this  would  be                  
done  at  no  extra  expense  to  the  client.  Our  company  provides  mobile  supervisors  24  hours                
a  day  working  several  shifts  in  order  to  become  familiar  with  the  account  and  perform  quality                 
checks   in   addition   to   review   of   the   post   orders.  

 

CLIENT   RELATIONSHIP   MANAGEMENT   PLAN  

Advanced  Security  Solutions  employees  recognize  that  our  success  depends  on  our            
customer  service.  Our  supervisors  review  daily  reports  every  morning  to  insure  employees             
are  following  the  post  orders  and  to  make  sure  incidents  are  reported  and  properly  taken                
care  of.  Our  staff  will  be  communicating  through  reports,  over  the  phone  and  in  person  with                 
Village   designees   to   resolve   problems   and   inquiries.  

 

DESCRIPTION   OF   PLANS   THAT   IDENTIFY   AND   RESOLVE   PROBLEMS   

As  stated  above  Advanced  Security  Solutions  will  be  in  constant  contact  alerting  the  Village               
to  incidents,  problems,  etc.  Our  staff  will  resolve  all  issues  in  its  power  but  will  elevate                 
anything   out   of   our   control   and   authority   to   the   Village   designee.  

 

AN   AUGMENTATION   PLAN   THAT   DEMONSTRATES   THE   ABILITY   TO   RESPOND   TO  
WORKLOAD   FLUCTUATIONS   IN   A   TIMELY   MANNER   

Advanced  Security  Solutions  is  currently  staffing  11  other  parking  facilities  in  Chicago,  IL              
and   would   not   have   an   issue   supplying   additional   trained   staff   at   a   moment’s   notice.  

We  also  staff  two  cover  officers  across  our  parking  structure  accounts  that  are  not  billed  to                 
any  client  in  order  to  maintain  extra  personnel  as  a  safeguard  in  case  an  employee  falls  ill,                  
does  not  perform  to  our  standards,  last  minute  call  offs  or  a  client  wishes  to  add  more  staff                   
or  emergency  service.  We  are  also  one  of  the  few  security  companies  that  have  a  State  of                  
Illinois  Licensed  Security  Training  Academy.  With  this  academy  we  can  select  specific  types              
of  security  officers  and  are  able  to  hand  pick  the  best  candidate  for  each  client.  This  also                  
allows   us   to   hire   and   train   a   large   number   of   employees   in   a   short   period   of   time.  

SAMPLE   DAILY   ACTIVITY   REPORT  
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SAMPLE   INCIDENT   REPORT   FORM  

INCIDENT   STATEMENT  

 Incident   Statement   Number  
(year,month,day,24time,employee   #)  

Date   Reported    (Month,   Day,   Year)  Time   Reported   (24hr.)  Date   Occurred    (Month,   Day,   Year)  Time   of   Occurred   (24hr.)  
    

Incident   Location/Address  City  State  Zip  
    

Suspect   #1  
Suspect   Name     (Last.   First,   Middle)  Sex  Race  HT  W 

T  
Hair  Eyes  

 ◻   Male  
◻   Female  

 

◻   White        ◻   Black  
◻   Asian        ◻   Indian   
◻   Hispanic    ◻   Unknown  

    
 
DOB:              /                   /  

Street   Address    (include   apartment   numbers)  City  State  Zip  Phone      ◻   Home    ◻   Work  
◻    Cell  

     

Occupation     Employee/School   Military   Branch  
◻    Army      ◻   Navy      ◻   Marine  
◻   Air   Force  
CO:  
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Type   of   Identifications   Provided:  
 
◻    No   I.D.   Verbal   Only                                                                                            ◻    Other   (clarify   in   narrative)   
◻    Drivers   License   #   ___________________________   State   ______                  ◻    Passport   #_______________________   Country   ____________   
◻   State   I.D.    #   ________________________________   State   ______  
 

Resident    ◻    Yes      ◻   No                                                  Employee   ◻   Yes      ◻   No  
Clarify   suspect   release   disposition   and   police   response   information   in   the   report   narrative:    ◻    Juvenile   Suspect     ◻    Adult   Suspect  
 
◻    Released   to   Parent/Guardian   (Name):   _______________________________________________________________________________  
◻    Release   to   Police   (Officer’s   Name):   _________________________________________________________________________________  
◻    Released   by   Security       ◻    Police   Responded       ◻    Police   Assisted   Only  

 
Police   Report   Number    _______________________________  
Offenses  
 
◻   Theft                 ◻    Trespass                                            ◻    Assault             ◻     Drug   
◻   Burglary            ◻    Criminal   Damage   to   Property            ◻    Battery              ◻    Vehicle   Break   In              ◻   Other   ____________________   

Suspect   #2  
Suspect   Name    (Last.   First,   Middle)  Sex  Race  HT  W 

T  
H 
ai 
r  

Eyes  

 ◻   Male  
◻   Female  

 

◻   White        ◻   Black  
◻   Asian        ◻   Indian   
◻   Hispanic    ◻   Unknown  

    

 
DOB:              /                   /  

Address    (include   apartment   numbers)  City  State  Zip  Phone      ◻   Home    ◻  
Work    ◻    Cell  

     

Occupation     Employee/School   Military   Branch  
◻    Army      ◻   Navy      ◻  
Marine      ◻   Air   Force  
CO:  

Type   of   Identifications   Provided:  
 
◻    No   I.D.   Verbal   Only                                                                                        ◻    Other   (clarify   in   narrative)   
◻    Drivers   License   #   _________________________   State   ______                  ◻    Passport   #_____________________   Country   ____________   
◻   State   I.D.    #   _________________________   State   ______  
 

Resident    ◻    Yes      ◻   No                                                  Employee   ◻   Yes      ◻   No  
Clarify   suspect   release   disposition   and   police   response   information   in   the   report   narrative:    ◻    Juvenile   Suspect     ◻    Adult   Suspect  
 
◻    Released   to   Parent/Guardian   (Name):   _______________________________________________________________________________  
◻    Release   to   Police   (Officer’s   Name):   _________________________________________________________________________________  
◻    Released   by   Security       ◻    Police   Responded       ◻    Police   Assisted   Only   

 
Police   Report   Number    _______________________________  
Offenses  
 
◻   Theft                 ◻    Trespass                                            ◻    Assault             ◻     Drug   
◻   Burglary            ◻    Criminal   Damage   to   Property            ◻    Battery              ◻    Other   ____________________  
◻     Additional   Suspects    (Document   additional   suspects   on   a   second   IS   form).   

 
Victim/Witness  

Business   Name  Address  City  State  Zip  
     

Institution   Type   
 
◻    110   Nightclub        ◻    112   School                          ◻    114   Office   Building               ◻    116   Banquet   Hall       ◻    118   Factory           ◻    120   Bank  
◻    111   Bar                 ◻    113   Apartment   Building       ◻    115   Parking   Lot/Garage       ◻    117   Residential          ◻    119   Restaurant     ◻    121   Department   Store  
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Complainant/Witness  

Primary   Complainant/Witness   Name    (Last,   First,   Middle)  Sex  Race  Date   of   Birth  
 ◻   Male  

◻   Female  
 

◻   White        ◻   Black  
◻   Asian        ◻   Indian   
◻   Hispanic    ◻   Unknown  

 

Address    (include   apartment   numbers)  City  State  Zip  Phone      ◻   Home    ◻   Work    ◻    Cell  
     

Statement   Taken       ◻   Yes      ◻   No                                            Vehicle   Involved       ◻   Yes      ◻   No  
Witness   

Primary   Complainant/Witness   Name    (Last,   First,   Middle)  Sex  Race  Date   of   Birth  
 ◻   Male  

◻   Female  
 

◻   White        ◻   Black  
◻   Asian        ◻   Indian   
◻   Hispanic    ◻   Unknown  

 

Address    (include   apartment   numbers)  City  State  Zip  Phone      ◻   Home    ◻   Work    ◻    Cell  
     

Other   Witness   
Primary   Complainant/Witness   Name    (Last,   First,   Middle)  Sex  Race  Date   of   Birth  
 ◻   Male  

◻   Female  
 

◻   White        ◻   Black  
◻   Asian        ◻   Indian   
◻   Hispanic    ◻   Unknown  

 

Address    (include   apartment   numbers)  City  State  Zip  Phone      ◻   Home    ◻   Work    ◻    Cell  
     

Job   Detail  
 
◻    Indoors           ◻    Vehicle   Patrol       ◻    Check   Up         ◻    Club       ◻    Money   Escort       ◻    Event                      ◻    Courier   Service       ◻    K-9   Unit                           ◻    Training  
◻    Outdoors        ◻    Foot   Patrol            ◻    Dispatched       ◻    TRU       ◻    Truck   Escort        ◻    Loss   Prevention      ◻    Key   Holder              ◻    Executive   Protection   
 

Vehicles   #1  
Plate   State  Color  Make   Model  
     

Car   Accident    ◻    Yes      ◻   No                                                  Break   In   ◻   Yes      ◻   No  
Vehicles   #2  

Plate   State  Color  Make   Model  
     

Car   Accident    ◻    Yes      ◻   No                                                  Break   In   ◻   Yes      ◻   No  
Vehicles   #3  

Plate   State  Color  Make   Model  
     

Car   Accident    ◻    Yes      ◻   No                                                  Break   In   ◻   Yes      ◻   No  
 

Incident   Narrative-   Fill   in   all   detailed   information  
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 Officer   Name  Badge   Number  

   

 
 
         I,   __________________________________   certify   that   the   above   information   is   true   and   correct   to   the   best   of   my   knowledge.  

 

(B)   INSPECTION   SYSTEM   

Advanced  Security  Solutions  will  be  utilizing  ProxiGuard  QR  Codes  and  reporting  to  insure  our               
guards  are  completing  their  tasks.  All  reports  are  read  immediately  or  the  next  morning  for  night                 
shift   reports.  

We  utilize  several  quality  control  and  inspection  systems.  The  first  system  is  the  ProxiGuard  QR                
code  system  that  tracks  the  guard  as  he  makes  his  rounds  and  scans  the  tags.  After  the  guard                   
completes  the  full  round  he/she  documents  the  start  and  the  end  of  the  round  in  their  notepad.                  
The   guard   also   calls   to   our   dispatch   system   at   the   beginning   and   at   the   end   of   the   rounds.  

The  second  system  is  the  mobile  supervisor  who  will  show  up  at  a  random  time  to  check  on  the                    
guard.  The  first  action  of  the  mobile  supervisor  is  to  initially  inspect  the  guard  from  a  distance  to                   
ensure  the  guard  is  visible  and  alert.  The  second  action  the  mobile  supervisor  performs  is  to                 
verify  the  guard  has  been  completing  the  rounds.  The  mobile  supervisor  then  reviews  the               
guard’s  notepad  to  verify  it  is  up  to  date.  Then  the  mobile  supervisor  (MS)  has  a  conversation                  
with  the  guard  verifying  that  guard  is  doing  well,  the  MS  will  also  get  a  guard  a  snack,  coffee  or                     
anything  if  they  are  showing  signs  of  fatigue  which  may  include  giving  the  guard  an  additional                 
break  or  relieving  the  guard.  The  final  step  that  a  mobile  supervisor  completes  a  quick  email  of                  
the   guard’s   evaluation   for   the   night   for   the   Patrol   Manager.  

The  third  quality  control  we  have  in  place  is  the  training  manager  and  secret  shopper.  Both  are                  
required  to  make  their  way  around  and  evaluate  both  the  work  performance  of  our  security  staff                 
and  the  sites  difficulty  level.  This  ensures  that  the  guard  is  doing  well  and  is  projecting  a                  
positive,  helpful  attitude  in  order  to  provide  the  customers  and  the  public  an  environment               
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capable  of  having  great  parking  experience.  It  also  allows  management  to  make  changes  to  the                
staff   and   site   if   things   need   to   be   adjusted.  

 

(C)   KEY   PERSONNEL   

COMPANY   CONTACT   NAME   TELEPHONE   

A.   LOUIE   RADIC,   847-409-2573   

B..   JOZEF   EREMIAS,   708-238-4001   

C.   GIOVANNI   mEDINA,   773-315-2175  

D.   THE   MOBILE   SUPERVISORS   224-567-0854  

 

(D)   TRAINING   PLAN   

All  Employees  will  be  required  to  pass  our  Security  Officer  Training  outlined  in  the  PRE  –                 
QUALIFICATION  AND  AGENCY  EVALUATION  Question  Number  8.  All  employees  assigned           
will  be  trained  on  site  to  complete  the  tasks  specific  to  the  Village  of  Oak  Park  garages  outlined                   
in   the   RFP.  

  

(E)   SURVEILLANCE   DETECTION  

Advanced  Security  Solutions  will  be  using  fixed  and  mobile  assets  assigned  to  the  garages  to                
survey  the  parking  facility.  We  will  use  handheld  radios  and  cell  phones  to  communicate  with                
one  another.  The  fixed  guard  located  in  the  CCTV  room,  monitoring  the  cameras,  will  contact                
the  guards  on  foot  patrol  if  there  are  any  issues  the  foot  patrol  is  unaware  of.  The  foot  patrol                    
guards  will  be  conducting  their  checks  and  noting  anything  out  of  the  ordinary  in  addition  to                 
providing   customer   service   activities   to   customers   and   the   public   in   the   parking   facilities.   

 

(F)   PERSONNEL   ACTION   PREVENTION  

Advanced  Security  Solutions  works  very  hard  to  maintain  a  positive  and  happy  environment  for               
our  employees.  Management  maintains  consistent  communication  with  all  employees.          
Employees  have  access  to  the  Mobile  Supervisors  and  the  Supervisors  located  at  HQ  for  any                
concerns  and  complaints.  Additionally  the  on-site  supervisor  elevates  all  employee  concerns  to             
the   HQ   Supervisor.  

All  personnel  actions  will  be  handled  by  Advanced  Security  Solutions  HQ.  All  employee              
assignment  changes  regarding  new  and  removed  employees  will  be  submitted  via  email  to  the               
Village   of   Oak   Park   Designee.   

 

(G)   EXPERIENCE   IN   THE   USE   AND   MAINTENANCE   OF   PROPERTY   USED   IN   THE  
PERFORMANCE   OF   THIS   CONTRACT   
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Advanced  Security  Solutions  parking,  and  mobility  guards  have  experience  in  the  use  and              
maintenance  of  property  related  to  parking  structures,  elevators,  stairwells,  gates,  booths  and             
CCTV   equipment.   

 

 

[THIS   SPACE   LEFT   INTENTIONALLY   BLANK]  
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