SUBRECIPIENT GRANT AGREEMENT

THIS SUBRECIPIENT GRANT AGREEMENT (“Agreement”) is entered into as of the ____ day
of October, 2020 between the VILLAGE OF OAK PARK, lllinois (hereinafter the
“Village”) and THE WAY BACK INN, an lllinois not-for-profit Corporation (hereinafter the
“Subrecipient”).

RECITALS

WHEREAS, the Village has applied for Community Development Block Grant (“CDBG”)
funds from the United States Department of Housing and Urban Development ("HUD") as
provided by the Housing and Community Development Act of 1974, as amended (P.L. 93-383)
(hereinafter "the Act”); and

WHEREAS, Subrecipient has applied to the Village for CDBG funds for the 2020 Program
Year; and

WHEREAS, the Village has considered and approved the application of Subrecipient and
hereby agrees to distribute to Subrecipient a portion of the total CDBG funds allotted to the
Village by HUD, with the portion distributed to Subrecipient being in the amount provided in this
Agreement and upon the conditions set forth herein; and

WHEREAS, the Village and Subrecipient, acting through their respective Boards are each
authorized to enter into this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth, the
parties agree as follows:

1. INCORPORATION OF RECITALS. The foregoing recitals are incorporated into this
Agreement as though fully set forth herein.

2 SCOPE OF SERVICES.

A. Subrecipient’s project schedule and project budget (collectively referred to as “the
Project”) are set forth in the Subrecipient’s Program Year 2020 Community Development Block
Grant Program Proposal, attached hereto and incorporated herein by reference as Exhibit A
(hereinafter the “Subrecipient’s Proposal”).

B. The Project will proceed in accordance with the terms of this Agreement, the
Subrecipient’s Proposal and all laws and regulations referenced in this Agreement. Any
changes(s) in the Project must be approved by the Village prior to the Subrecipient incurring any
Project costs or implementing any substantial Project modifications. Such approval shall only be
effective if authorized by a written amendment to this Agreement.



C. The funds to be provided by the Village to Subrecipient pursuant to this Agreement shall
be used to purchase and install new air conditioner compressor units for the Oak Park recovery
home called the Grateful House for the agency’s Public Facilities CDBG project. A total of 15
persons (12 Oak Park persons) will benefit.

3. ALLOCATION OF FUNDS.

A. The Village shall distribute to Subrecipient as Subrecipient’s portion of the total
grant received by the Village from HUD a maximum of six thousand, seven hundred and forty
dollars (56,740) (hereinafter the “Grant Funds”) to be paid in accordance with the terms of this
Agreement. The Subrecipient acknowledges and agrees that only those budget line items and
percentages that appear in its Program Year 2020 Project Budget will be considered for
reimbursement through the Grant Funds.

B. The Grant Funds shall not be used for ineligible or unallowable costs, including
costs incurred prior to the effective date of this Agreement as defined herein. In the event the
Village does not receive the Grant Funds from HUD, the Village shall not provide the Grant Funds,
or any other funds, to Subrecipient.

4. PAYMENT.

A. The Village shall make all Grant Funds payments on a reimbursement basis. To
request a payment of Grant Funds, the Subrecipient must submit a request for payment to the
Village in the form of an invoice, together with such supporting documentation as the Village
deems necessary in its discretion to support the invoice. The Village shall only reimburse the
Subrecipient for approved expenditures to the maximum of the allocated Grant Funds for the
Project.

B. The Village may refuse to reimburse the Subrecipient if the Subrecipient is not in
compliance with any applicable law, rule or regulation or this Agreement. In such case, the Village
shall assist the Subrecipient to bring the Project into compliance.

G The Subrecipient shall submit invoices to the Village for reimbursement monthly
for the first quarter (a separate invoice for October, November and December, 2020,
respectively) and at least quarterly for the last three quarters of the Program Year, as defined
below. Final project invoices must be submitted to the Village no later than October 31, 2021.
Any invoices submitted after October 31, 2021 shall not be paid by the Village.

5. PROGRAM YEAR.

A. The Subrecipient shall perform the Project beginning October 1, 2020 and ending
on September 30, 2021 (hereinafter referred to as the “Program Year”).



B. The Project shall be completed no later than September 30, 2021. Project costs
shall not be incurred after the Program Year.

C. If the Subrecipient is delayed in the completion of the Project by any cause
legitimately beyond its control, it shall immediately, upon receipt and knowledge of such delay,
give written notice to the Village and request an extension of time for completion of the Project.
The Subrecipient shall request an extension from the Village in writing at least thirty (30) days
before the end of the Program Year. The Village shall either grant or deny the request for an
extension in its discretion and shall provide notice to the Subrecipient of its grant or denial of the
request.

D. The Subrecipient shall return any funds not expended by the end of the Project to
the Village. All funds obligated or committed by the Subrecipient to contractors, suppliers, etc.
during the Program Year must be expended by the end of the Program Year unless an extension
has been given to the Subrecipient. The Subrecipient shall have 30 days after the close of the
Program Year to request reimbursement for costs incurred for the Project, unless an extension
has been granted pursuant to this Agreement.

6. COMPLIANCE WITH LAWS AND REGULATIONS.

A. The Subrecipient shall comply with the applicable provisions Housing and
Community Development Act of 1974, 42 U.S.C. § 5301 et seq. (hereinafter referred to as the
“Act”), and all applicable rules and regulations promulgated under the Act by the Department of
Housing and Urban Development (HUD), including, but not limited to 24 CFR Part 570, and all
other applicable federal, state, county and local government laws, ordinances or regulations
which may in any manner affect the performance of this Agreement, including but not limited to
those set forth herein, and those identified in the document titled "Assurances," attached hereto
and incorporated herein by reference as Exhibit B.

B. The Subrecipient shall comply with the applicable administrative requirements set
forth in the Code of Federal Regulations at 2 CFR 200.

C. The Subrecipient shall comply with the following in its performance of the Project:

1. Not discriminate against any worker, employee, or applicant, or
any member of the public because of race, religion, disability, creed, color, sex,
age, sexual orientation, status as a disabled veteran or Vietnam era veteran, or
national origin, nor otherwise commit an unfair employment practice;

2. Take action to ensure that applicants are employed without regard
to race, religion, handicap, creed, color, sex, age, sexual orientation, status as a



disabled veteran or Vietnam era veteran, or national origin, with such action
including, but not limited to the following: employment, upgrading, demotion or
transfer, termination, rates of pay, other forms of compensation, selection for
training, including apprenticeship; and

3. The Village’s Reaffirmation of Equal Employment Opportunity
Policy (“EEQ”), attached hereto and incorporated herein by reference as Exhibit C.

D. Subrecipient agrees not to violate any state or federal laws, rules or regulations
regarding a direct or indirect illegal interest on the part of any employee or elected officials of
the Subrecipient in the Project or payments made pursuant to this Agreement.

E. Subrecipient agrees that, to the best of its knowledge, neither the Project nor the
funds provided therefore, nor the personnel employed in the administration of the program shall
be in any way or to any extent engaged in the conduct of political activities in contravention of
Chapter 15 of Title 5 of the United States Code, otherwise known as the “Hatch Act.”

F. Subrecipient shall be accountable to the Village for compliance with this
Agreement in the same manner as the Village is accountable to the United States government
for compliance with HUD guidelines.

G. The Village, as a condition to Subrecipient’s receipt of Grant Funds, requires
Subrecipient, when applicable, to assist in the completion of an environmental review as needed
for the Project.

H. Subrecipient shall permit the authorized representatives of the Village, HUD, and
the Comptroller General of the United States to inspect and audit all data and reports of
Subrecipient relating to its performance of this Agreement.

I Subrecipient agrees and authorizes the Village to conduct on-site reviews,
examine personnel and employment records and to conduct other procedures or practices to
assure compliance with these provisions. The Subrecipient agrees to post notices, in conspicuous
places available to employees and applicants for employment, setting forth the provisions of this
non-discrimination clause.

1. The Village will provide technical assistance as needed to assist the Subrecipient
in complying with the Act and the rules and regulations promulgated for implementation of the

Act.

7. REPORTING AND RECORD KEEPING.

A. Subrecipient’s Maintenance of Required Records.




Subrecipient shall maintain records to show actual time devoted and costs incurred in connection
with the Project. Upon fifteen (15) days’ notice from the Village, originals or certified copies of
all time sheets, billings, and other documentation used in the preparation of said Progress
Reports required pursuant to Section 7(C) below shall be made available for inspection, copying,
or auditing by the Village at any time, during normal business hours.

B. Subrecipient’s documents and records pursuant to this Agreement shall be
maintained and made available during the Project Period and for three (3) years after completion
of the Project. The Subrecipient shall give notice to the Village of any documents or records to
be disposed of or destroyed and the intended date after said period, which shall be at least 90
days after the effective date of such notice of disposal or destruction. The Village shall have 90
days after receipt of any such notice to given notice to the Consultant not to dispose of or destroy
said documents and records and to require Consultant to deliver same to the Village. The
Subrecipient shall maintain for a minimum of three (3) years after the completion of this
Agreement, or for three (3) years after the termination of this Agreement, whichever comes later,
adequate books, records and supporting documents to verify the amounts, recipients and uses
of all disbursements of Grant Funds passing in conjunction with the Agreement. The Agreement
and all books, records and supporting documents related to the Agreement shall be available for
review and audit by the Village and the federal funding entity, if applicable, and the Subrecipient
agrees to cooperate fully with any audit conducted by the Village and to provide full access to all
materials. Failure to maintain the books, records and supporting documents required by this
subsection shall establish a presumption in favor of the Village for recovery of any Grant Funds
paid by the Village under the Agreement for which adequate books, records and supporting
documentation are not available to support their purported disbursement. The Subrecipient
shall make the documents and records available for the Village’s review, inspection and audit
during the entire term of this Agreement and three (3) years after completion of the Project as
set forth herein and shall fully cooperate in responding to any information request pursuant to
the lllinois Freedom of Information Act, 5 ILCS 140/1 et seq. by providing any and all responsive
documents to the Village.

C. Quarterly Progress Reports & Final Report. Subrecipient shall prepare and submit
a quarterly Progress Report to the Village reporting on the status of the Project. Project progress
is to be implemented based on the Project timeline set forth in the Proposal, attached hereto
and incorporated herein as Attachment A. The information provided in the Progress Reports
shall be forwarded to the United States Department of Housing and Urban Development and
shall be made available to the Village’s Community Development Citizen Advisory Committee in
order to determine the success or failure of the Project.

All Progress Reports, unless otherwise specifically noted, shall be due by the 15th day of
the month following the end of each quarter and shall contain data obtained during the pre-
ceding three months. The Subrecipient shall be required to submit a final report at the end of
the Project in lieu of the last Progress Report.



The following schedule shall be applicable:

1%t Quarter: October-December, 2020 Progress report due by January 15, 2021

2" Quarter: January—March, 2021 Progress report due by April 15, 2021

3rd Quarter: April-June, 2021 Progress report due by July 15, 2021

4th Quarter: July-September, 2021 Progress report/Final report due by October
15, 2021

Each quarterly Progress Report and the Final Report shall include information regarding activity
compliance pursuant to the national objective criteria set forth in 24 C.F.R. Section 208 (2) and
570 and in Section 2 - Scope of Services. See the attached formats Exhibits D & E. The Village
may request additional reports from the Subrecipient as necessary to comply with any applicable
federal law requirements.

D. Penalty for Late Submission of Quarterly Reports or Final Report. In the event the
Subrecipient does not provide the Village with any report within the required time period, the
Village shall withhold $25.00 from the Grant Funds for each business day the report remains
overdue. Funds charged for failure to submit a required report shall be deducted from the total
Grant Funds and the amount allocated to reimburse for the scope of services shall be reduced
accordingly. It is the Subrecipient’s sole responsibility to be aware of the reporting schedule and
to provide the Village with timely reports.

E. Subrecipient will keep and maintain such records and provide such reports and
documentation to the Village as the Village deems necessary to further its monitoring obligations.

8. MONITORING AND PERFORMANCE DEFICIENCIES.

A. Village Project Monitoring. The Village will monitor the Subrecipient’s planning
and implementation of the Project on a periodic basis to determine Subrecipient’s compliance
with all laws, rules and regulations and to determine whether Subrecipient is adequately
performing and operating the Project in accordance with the approved Project guidelines.
Subrecipient acknowledges the necessity for such monitoring and agrees to cooperate with the
Village in this effort by providing all requested records and information and allowing such on-site
visits as the Village determines is necessary to accomplish its monitoring function.

B. Performance Deficiency Procedures. The Village may take such actions as are
necessary to prevent the continuation of a performance deficiency, to mitigate, to the extent
possible, the adverse effects or consequences of the deficiency, and to prevent a recurrence of
the deficiency. The following steps outline the general procedure the Village will use when it
becomes aware of a performance deficiency. The Village is not bound to follow these steps.
Depending on the seriousness of the deficiency, the Village may take any steps it deems




necessary to address the deficiency, including immediate termination of the Project and any
other remedies available by law.

C.

When an issue involving a performance deficiency arises, including performance
reporting requirements, the Village will first attempt to resolve the issue by
informal discussions with the Subrecipient. The Village will attempt to provide
Technical Assistance, to the maximum extent practicable, to help the Subrecipient
successfully resolve the performance issue.

If discussion does not result in correction of the deficiency, the Village will
schedule a monitoring visit to review the performance area that must be
improved. The Village will provide the Subrecipient with a written report that
outlines the results of the monitoring. Generally this report will include a course
of corrective action and a time frame in which to implement corrective actions.

If, despite the above efforts, the Subrecipient fails to undertake the course of
corrective action by the stated deadline, the Village will notify the Subrecipient in
writing that its Project is being suspended. CDBG funds may not be expended for
any Project that has been suspended.

The Village’s written suspension notice will include a specified, written course of
corrective action and a timeline for achieving the changes. Generally, corrective
action plans will require a 15 to 60 day period of resolution (depending upon the
performance issue).

The Village may lift a suspension when the performance issue has been resolved

to the satisfaction of the Village. The Village will release a suspension by written
release signed by the Village Manager or her designee.

Unresolved Performance Deficiencies. Subrecipient’s failure, in whole or in part,

to meet the course of corrective action to have a suspension lifted, shall constitute cause for
termination pursuant to the procedures set forth in Section 9 below.

9. TERMINATION.

This Agreement may be terminated as follows:

A.

By Fulfillment. This Agreement will be considered terminated upon fulfillment of

its terms and conditions.

B.

By Mutual Consent. The Agreement may be terminated or suspended, in whole

or in part, at any time, if both parties consent to such termination or suspension. The

7



conditions of the suspension or termination shall be documented in a written amendment to
the Agreement.

C. Lack of Funding. The Village reserves the right to terminate this Agreement, in
whole or in part, in the event expected or actual funding from the Federal government or other
sources is withdrawn, reduced or eliminated.

D. For Cause. The Village may terminate this Agreement for cause at any time.
Cause shall include, but not be limited to:

1. Improper or illegal use of funds;
2. Subrecipient’s suspension of the Project; or
3. Failure to carry out the Project in a timely manner.
E. Termination for lllegality. This Agreement shall be subject to automatic

termination due to the Subrecipient’s improper or illegal use of the Grant Funds. Notice of
termination for illegality shall be provided by the Village to Subrecipient pursuant to Section 18
below.

10. REVERSION OF ASSETS.

A. At the termination of this Agreement, Subrecipient shall transfer to the Village any
CDBG funds on hand, and any accounts receivable attributable to the use of CDBG funds.

B. Any real property under Subrecipient’s control that was acquired or improved in
whole or in part with CDBG funds (including CDBG funds provided to Subrecipient in the form of
aloan) in excess of $25,000 must be either:

1. Used to meet one of the national objectives in Section 570.208 for a
period of five years after the expiration of the agreement, or for such
longer period of time as determined to be appropriate by the recipient;
or

2. If not so used, Subrecipient shall then pay to the Village an amount equal
to the current market value of the property, less any portion of the value
attributable to expenditures of non-CDBG funds for the acquisition of, or
improvement to, the property, which payment shall be considered
program income to the Village, as required by law. Such change in use or
property disposition will be reported to the Village within 30 days of the
intent to dispose of said property. Promissory notes, deeds of trust or
other documents may additionally be negotiated as a term for receipt of
funds.



C. If Subrecipient intends to dispose of any real property acquired and/or improved
with CDBG funds, Subrecipient must report, in writing, to the Village, such intent to dispose of
said property 30 days prior to the negotiation and/or agreement to dispose of said property.

D. For a period of 5 years after the Project Year, Subrecipient will provide the Village
with an annual report inventorying all real property acquired or improved with CDBG funds and
certifying its use in accordance with the CDBG National Objectives.

11. REMEDIES.

A. In the event of any violation or breach of this Agreement by Subrecipient, misuse
or misapplication of funds derived from the Agreement by Subrecipient, or any violation of any
laws, rules or regulations, directly or indirectly, by Subrecipient and/or any of its agents or
representatives, the Village shall have the following remedies:

1. The Subrecipient may be required to repay the Grant Funds to the Village;

2. To the fullest extent permitted by law, the Subrecipient will indemnify and
hold the Village harmless from any requirement to repay the Grant Funds to HUD previously
received by the Subrecipient for the Project or penalties and expenses, including attorneys' fees
and other costs of defense, resulting from any action or omission by the Subrecipient; and

3. The Village may bring suit in any court of competent jurisdiction for
repayment of Grant Funds, damages and its attorney's fees and costs, or to seek any other lawful
remedy to enforce the terms of this Agreement, as a result of any action or omission by the
Subrecipient.

12. INDEPENDENT CONTRACTOR. Subrecipient is and shall remain for all purposes an
independent contractor and shall be solely responsible for any salaries, wages, benefits, fees or
other compensation which she may obligate herself to pay to any other person or consultant
retained by her.

13. NO ASSIGNMENT. Subrecipient shall not assign this Agreement or any part thereof and
Subrecipient shall not transfer or assign any Grant Funds or claims due or to become due
hereunder, without the written approval of the Village having first been obtained.

14. AMENDMENTS AND MODIFICATIONS.

A. The nature and the scope of services specified in this Agreement may only be
modified by written amendment to this Agreement approved by both parties.



B. No such amendment or modification shall be effective unless reduced to writing and
duly authorized and signed by the authorized representative of the Village and the authorized
representative of the Subrecipient.

15. SAVINGS CLAUSE. If any provision of this Agreement, or the application of such provision,
shall be rendered or declared invalid by a court of competent jurisdiction, or by reason of its
requiring any steps, actions or results, the remaining parts or portions of this Agreement shall
remain in full force and effect.

16. ENTIRE AGREEMENT.

A. This Agreement sets forth all the covenants, conditions and promises between the
parties.

B. There are no covenants, promises, agreements, conditions or understandings
between the parties, either oral or written, other than those contained in this Agreement.

17. GOVERNING LAW, VENUE AND SEVERABILITY.

A. This Agreement shall be governed by the laws of the State of Illinois both as to
interpretation and performance. Venue for any action brought pursuant to this Agreement shall be
in the Circuit Court of Cook County, lllinois.

B. If any provision of this Agreement, or the application of such provision, shall be
rendered or declared invalid by a court of competent jurisdiction, or by reason of its requiring
any steps, actions or results, the remaining parts or portions of this Agreement shall remain in
full force and effect.

18. NOTICES.

A. All notices or invoices required to be given under the terms of this Agreement shall
be given by United States mail or personal service addressed to the parties as follows:

For the Village: For Subrecipient:

Grants Supervisor Executive Director

Village of Oak Park The Way Back Inn

123 Madison Street 104 Oak Street

Oak Park, lllinois 60302 Maywood, lllinois 60153

B. Either of the parties may designate in writing from time to time substitute addresses

or persons in connection with required notices.
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19. EFFECTIVE DATE. The effective date of this Agreement as reflected above shall be the
date that the Village Manager for the Village of Oak Park executes this Agreement.

20. COUNTERPARTS; FACSIMILE OR PDF SIGNATURES. This Agreement may be executed in
counterparts, each of which shall be considered an original and together shall be one and the
same Agreement. A facsimile or pdf copy of this Agreement and any signature(s) thereon will be
considered for all purposes as an original.

21. CAPTIONS AND SECTION HEADINGS. Captions and section headings are for convenience
only and are not a part of this Agreement and shall not be used in construing it.

22. NON-WAIVER OF RIGHTS. No failure of any Party to exercise any power given to it
hereunder or to insist upon strict compliance by any other Party with its obligations hereunder, and
no custom or practice of the Parties at variance with the terms hereof, shall constitute a waiver of
that Party's right to demand exact compliance with the terms hereof.

23. ATTORNEY'S OPINION. If requested, the Subrecipient shall provide an opinion by its
attorney in a form reasonably satisfactory to the Village Attorney that all steps necessary to adopt
this Agreement, in a manner binding upon the Subrecipient have been taken by the Subrecipient.

24. BINDING AUTHORITY. The individuals executing this Agreement on behalf of the Parties
represent that they have the legal power, right, and actual authority to bind their respective Party
to the terms and conditions of this Agreement.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK -
SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be signed by their
duly authorized representatives on the dates set forth below.

VILLAGE OF OAK PARK THE WAY BACK INN

Name: Cara Pavlicek Name:

Title:  Village Manager Title:

Date: , 2020 Date: , 2020
ATTEST: ATTEST:

Name: Vicki Scaman Name:

Title: Village Clerk Title:

Date: , 2020 Date: , 2020
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EXHIBIT A
SUBRECIPIENT’S PROPOSAL
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1. Applicant Information

Please provide the following information about your organization and the project your organization is proposing.
A. Organization Information

1. Organization Name
Way Back Inn

2. Organization Mailing Address
104 Oak St., Maywood, I1. 60153

3. Organization Phone Number
708-345-8422

4. Executive Director
Anita Pindiur

5. Email Address
anitap@waybackinn.org

6. FEIN #
51-0138232

7. DUNS#
112426192

B. Project Information

1. Proposed Project Name
New Air Conditioning Compressor Units for the Recovery Home called Grateful House

2. Proposed Project Address
412 S. Wesley, Oak Park, Illinois 60302-3908

3. Project Manager/Primary Contact
Mike Hall

4. Brief project description and purpose
We plan to replace two air conditioning condenser units at the Grateful House recovery home where our female participants reside.
The current units are 20 years old and the freon it uses is not good for the environment and will soon be discontinued.

5. Secondary Contact
Anita Pindiur

6. Proposed Project Phone Number
708-345-8422



7. Email Address
anitap@waybackinn.org

C. Type of Organization
Private non-profit

D. Project Overview

1. Total CDBG dollars requested
$6,740

2. Total project budget
$ 8,425

3. Total Low/Moderate Income Persons Served Annually
15

4. Population Served
* Persons experiencing homelessness

* 51% or more low/moderate income persons

5. Did you return any CDBG funds in program year 2018? If yes, explain why.
No

Explanation

6. Do you have a written Oak Park CDBG policies and procedures manual?
Yes

2. Project Narrative

I. Background and Need

The problem of substance use and gambling disorders has not slowed. Over the last few years, the opioid epidemic has only increased
the need for our services. In fact, currently, approximately 40% of our participants are suffering from opioid use disorder and are aged
18-25. We also expect that the legalization of marijuana and the expansion of gambling in Illinois will further increase the need for
recovery services. We have six recovery homes that are havens for people who are trying to rebuild their lives.

Our recovery home in Oak Park called Grateful House is the primary residence of the female participants in our Extended Residential
Program and is also the location where the Intensive Outpatient Program and the Family Program take place. We work constantly to
keep our recovery homes in functioning condition, and if possible, to create an attractive living space for our participants. The quality
and beauty of our recovery homes helps to dignify the recovery process.

Most of our participants (90%) were homeless before coming to Way Back Inn. Their addiction left them with little or no money, and
often no home. Providing a safe, functioning, and attractive living space is a core need for people who had previously lost all hope. The
recovery process can be a long and difficult process, but we have observed that when our participants live in an attractive and safe
home, they begin to take pride in themselves and their environment again. Part of our participants daily activities is to keep the home
clean.

Grateful House is located at 412 S. Wesley in Oak Park. It is one of the oldest recovery homes for women in the United States. Because
it is an older home, we regularly work to repair and update many features of the home. We have been focusing on many infrastructure-
type projects such as re-paving the parking lot to make it ADA compliant, rebuilding the front porch, and modernizing the heating
systems. One of the projects that still needs to be done is to replace the two air conditioning condenser units. The current units are 20
years old and the freon they use is not good for the environment and will soon be discontinued.

We receive much of our funding for the services we provide from the State of Illinois and from several local municipalities and
townships. However, this funding does not cover many of the expenses related to the physical buildings that house our recovery
programs. That has resulted in us holding off on some needed repairs or upgrades until we have managed to acquire the funds to do the
necessary work. We work to make repairs in as frugal a manner as possible, while still maintaining a quality environment.

Receiving funding for this project from the Oak Park CDBG would be a tremendous boost to our organization, both to the many people
who live here now, and to the future participants who need a safe and reliable home in which to rebuild their lives.

II. Approach

a. Meeting Needs

Our recovery homes are the primary residences of the participants in our Extended Residential Program and are the locations where
the Intensive Outpatient Program and the Family Program take place. We work constantly to keep our recovery homes in
functioning condition, and if possible, to create an attractive living space for our participants. The quality and beauty of our



recovery homes helps to dignify the recovery process.

Most of our participants (90%) were homeless before coming to Way Back Inn. Their addiction left them with little or no money,
and often no home. Providing a safe, functioning, and attractive living space is a core need for people who had previously lost all
hope. The recovery process can be a long and difficult process, but we have observed that when our participants live in an attractive
and safe home, they begin to take pride in themselves and their environment again. Part of our participants daily activities is to keep
the home clean. Grateful House is a large Victorian and visually is an asset to the neighborhood.

Replacing the two air conditioning units will ensure that we will have an efficient and environmentally friendly cooling system to
serve our residents for many years.

b. Target Population

Our target population are people who are trying to recover from an addiction to alcohol, chemical substances, or gambling. Our
participants are aged 18 — 70+. Most of our participants (90%) were homeless before coming to Way Back Inn. Their substance or
gambling use disorder had, in most cases, depleted their resources as well as those of their family. They have little or no insurance
and, if not for the availability of Way Back Inn’s services, they would not be able to receive an extended residential recovery
experience. At the Grateful House, all of the participants are women.

c. Strategies

We plan to replace two air conditioning condenser units at the Grateful House recovery home where our female participants reside.
The current units are 20 years old and the freon it uses is not good for the environment and will soon be discontinued.

If we receive this grant, we would have the older units removed in October. We would also need to have low voltage and high
voltage electrical replaced to prepare for the new units. We also would need to have copper plumbing installed to handle the
refrigerant. Then, unless we were fortunate to have some warm days, we would have to wait until the Spring for the temperatures to
climb to the point where the systems could be properly filled with the new refrigerant.

We have obtained one estimate so far from an HVAC vendor. Our policy is to obtain at least three estimates for projects over
$3,000, so we will obtain other estimates before awarding the contract. Once we have selected a vendor and signed the contract, our
Physical Facilities Manager will oversee the project.

The work will be done after the hot weather season has passed, so our residents will not be affected by it. The current and future
residents will be able to enjoy their cooled home for many years to come.

11 Program Eligibility

a. Goal Statement
80% of the beneficiaries will be Oak Park residents. 15 people will be benefit from this proposal, and 12 will be Oak Park residents.

b. Program Eligibility

1. Meeting Outcomes

Our grant writer will report to Oak Park CDBG each quarter on the number of beneficiaries. This number will represent the
number of people who are residing in Grateful House. This will be determined by meeting with the Intake Coordinator who has
access to the client files.

We also will report on the progress of the actual air conditioner replacement project.

2. Income Documentation

Our Intake Coordinator administers the Client Intake — Income Verification form to determine the income of prospective
participants. This position also administers the Addiction Severity Index to potential participants to determine the need for our
services and to measure the level of their addiction. This position is Masters-level trained and determines if a person is
appropriate for our services. Information is input into a secure database called Celerity. Only our professional staff have access
to the database.

3. Procurement and Management Process

Facility improvement projects are determined by our Board after reviewing recommendations from our Executive Director and
Financial Director. This is done as part of the annual budgeting process and is reviewed each month. The Executive Director,
Financial Director, and Facility Manager meet regularly, usually daily, to review any facility needs and the status of ongoing
projects. The Facility Manager oversees all projects directly. Our policy is to obtain three bids for any project costing over
$3,000. Permits are obtained from local municipality to ensure code compliance. We communicate with neighboring
homeowners if aspects of a project may come near their property.

IV. Organizational Capacity

a. Mission and Experience
The mission of Way Back Inn is to rebuild lives damaged by addiction in a personalized healing environment. Since our founding in
1974, we have been able to offer vital support to people trying to overcome an alcohol, chemical substance, or gambling addiction.



Every client is treated with dignity and respect. Our vision is to create an environment where men and women’s lives are
transformed and relationships are healed.

We are committed to serving those most needy in our community. Ninety percent (90%) of the participants who come to Way Back
Inn have no insurance, or are on Medicaid, and are lower-income individuals, at or below the Poverty level. Many are Veterans.
Most have no other place to turn, and many have been homeless before coming to Way Back Inn. Way Back Inn is committed to
providing a valuable life-changing experience for these individuals. Approximately 64% have successfully achieved sobriety after
going through our program.

The highly qualified staff of Way Back Inn have advanced degrees in mental health and addictions counseling. Way Back Inn
programs are licensed by the Illinois Department of Human Services and the Division of Alcohol and Substance Abuse. We are
accredited by CARF International (Commission on Accreditation of Rehabilitation Facilities).

Way Back Inn has six recovery homes that it maintains. We have a full-time Physical Facilities Manager who oversees all facility
projects. He has successfully overseen numerous projects over the past few years.

b. Ability to Meet Requirements

Way Back Inn has been receiving public funds since our founding in 1974 and has an excellent record of reporting to funding
agencies. Our financials are audited each year, and we always receive positive comments. Our organization is accredited by CARF
International (Commission on Accreditation of Rehabilitation Facilities) which demonstrates our commitment to continual
improvement and to effective practices.

We have received funding from the Oak Park CDBG for the past three years and have met reporting requirements.

c. Collaboration with Others

For this capital improvement project, we will work closely with the vendor we choose to ensure that the work is being performed
according to specifications.

For our recovery program, we work in collaboration with many local organizations and individuals. For example, area hospitals
may have a patient who needs a recovery home, and they will refer those patients to us. Similarly, other recovery treatment
providers who provide short-term treatment often refer their patients to us since we can provide long-term care.

In addition, our Executive Director, Anita Pindiur and Phil Schneeberger, our Outreach and Admissions Specialist, participate in
numerous committees that address addictions. Among these are the Oak Park Opioid Task Force, the Illinois Opioid Crisis
Response Advisory Council, Positive Youth Development in Oak Park, the Illinois Council on Problem Gambling and the National
Council on Problem Gambling, the Illinois Extended Care Association, and the Addiction Recovery Team.

V. Budget Narrative

a. Budget Description

Total project budget: $8,425

Total CDBG dollars requested: $6,740

80% of the beneficiaries will be Oak Park residents. 15 people will be benefit from this proposal, and 12 will be Oak Park residents.
The cost to replace the two air conditioning units will be $8,425. The Oak Park CDBG expenses will be $6,740, which is 80% of
the total cost.

b. Alternative Revenue Sources
The balance of the project would be funded through Way Back Inn’s capital improvement budget.

3. Attachments

Attach the following documents, with the saved name formatted as required (see Application Instructions).

Articles of Incorporation and By-Laws
way_back inn articles of incorporation byv-laws.pdf

List of Board of Directors
wav_back inn board lst-undated 2-18-2019 x1sx

Non-Profit Determination (IRS Letter) and Project Client Evaluation Tool
wav_back nn noneprofit deternunadon drs letter and preject client evaluation toolpdt

Organizational Chart
wav_back inn orcanizational chart 2020.npix

Resumes
wav_back inn resumes-nindior ball bamazapdf

Budget Worksheet
way back inn py 2020 edbe public facility_proiect budget-other revenue summary.xisx




Proposed Activity Beneficiaries Form
way_back inn py 2020 cdbe facilities improvemenis beneliclary form.docx

Timeline
wayv_back inn 2020 oak park cdbe public facilities timeline - new air conditioning units for gratefu]l house recovery home.docx

Construction Cost Estimate
wav_back inn proposal 3 4 ton condensing unit proposal 412 wesleyv odfpdf

EEO Form
wayv_back inn 2020 osk park eeo report chartpdf

Facility lease or proof of ownership

way_back inn proof of ownership of erateful house pdf

Financial Statement and Audit
wav_back inn 2019 audit 2020 budpgetndf

Statement of ADA Compliance
way_back inn ada statementndf

Support Statements
way back inn support stelements 2020.pdf

4. Proposal Agency Information and Verification

Name of Authorized Official of Applicant Organization
Anita Pindiur

Title of Authorized Official of Applicant Organization
Executive Director

Date of Submittal
Thu, 2020-02-27

Affirmation
I agree

Previous submission  Next submission
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PY 2020 Timeline, CDBG Public Services

As with all application components, please carefully read the Instructions

Organization

Way Back Inn

Project Name

New Air Conditioning Units for the Grateful House Recovery Home

Timeframe

Activity

Person Responsible

Prior to October

Obtain three estimates from
qualified vendors, decide on
the contractor, and sign the
contract.

Physical Facilities Manager,
Financial Director, Executive
Director

Month 1 Inform residents of the Physical Facilities Manager,
upcoming project. The vendor | Financial Director, Executive
begins the project. Director

Months 2-3 We wait until the warmer Physical Facilities Manager,
weather of the Spring to Financial Director, Executive
complete the project Director

Month 4 Send invoice and quarterly Grant writer
report to Oak Park

Months 4, 5, 6 We wait until the warmer Physical Facilities Manager,
weather of the Spring to Financial Director, Executive
complete the project Director

Month 7 Send invoice and quarterly Grant writer

report to Oak Park

Month 7, 8, or 9

As soon the weather is warm
enough, the project will be
completed.

Physical Facilities Manager,
Financial Director, Executive
Director

Month 10

Send invoice and final report
to Oak Park

Grant writer

Month 10, 11, 12

Project has been completed.




EST[ M /—\TE Attention: Olivia Barraza

Re-412 Wesley

Oak Park, IL 60302
Kris Heetz

830-808-0123 Date: 02/27/20
dupagehvac@yahoo.com

Project Title: HVAC
Project Description: Replace Condensing Unit and Evap Coll at 412 Wesley

Remove and haul away existing condensing unit and coil. Install the
foIIowmg to the proper specmcatlons

3 Ton 13 Seer Trane 41 OA Outdoor Condensmg Un|t and Evap CoH 7 $ 3,950.00

Retroﬁt sheet metal to new system

SW|tch over electrlcal to new system

Ensure proper operatlon for comfort coohng

 Subtotal $ 3,950.00

Ba|anceDueuponCOmp|etlonofpmlect TOta‘$395000
PRICE INCLUDES:

# ALL LABOR

= MISC. MATERIAL

+ (10 YEAR) FUNCTIONAL PARTS WARRANTY

+ 1 YEAR LABOR AND WORKMANSHIP

S ST
“\M}{

Kris Reetz Authorized Signature
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EST[ M ATE Attention: Olivia Barraza

Re-412 Wesley

Oak Park, IL 60302
Kris Reetz

£830-208-0123 Date: 02/27/20
dupagehvac@yahoo.com

Project Title: HVAC
Project Description: Replace Condensing Unit and Evap Coil at 412 Wesley

Pescription

Remove and haul away existing condensing unit and coil. Install the
followmg to the proper specrflcatlons

4 Ton 13 Seer Trane 41 OA Outdoor Condensmg Un|t and Evap Conl $447500
. Retroﬂt sheet metal to new system A
| SWItoh over electnoal to new systerrr -

V Ensure proper opera’uon for oomfort Coo||ng :
Subtotal : $ 4,475.00
‘Balance Due Upon Completion of Project ol § 4475.00

PRICE INCLUDES:

= ALL LABOR

= MISC. MATERIAL

# (10 YEAR) FUNCTIONAL PARTS WARRANTY
¢+ 1 YEAR LABOR AND WORKMANSHIP

TGN
e
Kris Reetz Authorized Signature
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CDBG Public Facilities & Improvements

Organization Name Way Back Inn

Proposed Project Name | New Air Conditioning Compressor Units for Grateful House
Beneficiary Component Number or

Percent

Total of all Persons Benefiting, without regard to income or residency 15
Number of all Very Low, Low and Moderate-Income (LMI) Persons to be served 15
Percentage of LMI benefit (above - total persons x 100) 100%
Number of all Oak Park persons benefiting 12
Percentage of Oak Park persons benefiting (#0ak Park persons benefiting — total 80%
persons benefiting x 100)
Number of Very Low, Low and Moderate-Income (LMI) Oak Park Persons to be served | 12
Percentage of Oak Park persons that are LMI (#LMI Oak Park persons benefiting — 80%
total Oak Park persons benefiting x 100)

As with all application components, please carefully read the Instructions



WORKBOOK CONTAINS BOTH THE PROJECT BUDGET & THE OTHER REVENUE SUMMARY .

COMPLETE BOTH SECTIONS AND ATTACH THIS DOCUMENT TO YOUR PROPOSAL
PY 2020 PROPOSED PROJECT BUDGET. Project budget must include the entire project funding even if CDBG
is only funding a portion of the activity. You must limit your amount/percentage of Oak Park CDBG

funds requested to match or be less than the proportional amount of Oak Parkers to Non-Oak Parkers served.

Funding

agiad Source:
Personnel Costs
Salaries $0 $0f: 0%
Benefits $0 $0f: 0%
Taxes $0 $0J. 0%
Other (Identify) $0 $0 0%
Other (Identify) 0%
Subt 0%
Construction Costs
Materials/Supplies $0 $0J: $0 0%
Construction Costs $0 $0}: $0 0%
Equipment Purchase $0 $0f: $0 0%
Other (A/C Vendor) $8,425 $6,740 $1,685 $1,685 20%
Other (Identify) $0 $0j: 0%
Other (Identify) $0 $0|: 0%
Other (Identify) : 0%
Other (ldentify) 0%
5 20%
Professional/Serv-ices
Consultant $0 z $0 0%
Engineering $0 $0|: $0 0%
Other (Identify) $0 $0J: $0 0%
3 Py 5 F 0%
TOTAL (all $8,425 $6,740 80% $1,685 $0 $0 $1,685 20%
categories)




PY 2020 CDBG OTHER REVENUE SUMMARY

This chart provides more information about "Other Revenue" sources that were listed above in columns F, G & H.
Please fully complete this table. The columns are self-explanatory

Way Back Inn Capital No $1,685|available  fimmediat |[None State-local
Improvement budget ely

$0
$0
$0
$0
$0
$0




EXHIBIT B - ASSURANCES

Subrecipient hereby certifies that it will comply with the regulations, policies, guidelines and
requirements with respect to the acceptance and use of Grant Funds in accordance with the
Housing and Community Development Act of 1974 (“Act”), as amended, and will receive Grant
Funds for the purpose of carrying out eligible community development activities under the Act,
and under regulations published by the U.S. Department of Housing and Urban Development at
24 CFR Part 570. Also, Subrecipient certifies with respect to its receipt of Grant Funds that:

1. Its governing body has duly adopted or passed as an official act, a resolution, motion or
similar action authorizing the person identified as the official representative of Subrecipient to
execute the agreement, all understandings and assurances contained therein, and directing the
authorization of the person identified as the official representative of Subrecipient to act in
connection with the execution of the agreement and to provide such additional information as
may be required.

2. Subrecipient shall conduct and administer the Project for which it receives Grant Funds in
compliance with:

a. Title VI of the Civil Rights Act of 1964 (P.L. 88-352) and implementing regulations issued
at 24 CFR Section 1 (24 CFR 570.601(a)(1);

b. Title VII of the Civil Rights Act of 1968 (P.L. 90-284), as amended; and that the
Subrecipient will administer all programs and activities related to housing and community
development in a manner to affirmatively further fair housing (24 CFR 570.601(a)(2))

C. Executive Order 11063, as amended by Executive Order 12259 (3 CFR, 1959-1963 Comp.,
p.652; 3 CFR, 1980 Comp., p. 307) (Equal Opportunity in Housing), and implementing regulations
in 24 CFR part 107. [24 CFR 570.601(b)].

d. Section 109 of the Housing and Community Development Act, prohibiting discrimination
based on of race, color, national origin, religion, or sex, and the discrimination prohibited by
Section 504 of the Rehabilitation Act of 1973 (P.L. 93-112), and the Age Discrimination Act of
1975 (P.L. 94-135), as amended and implementing regulations when published. (24 CFR 570.602);

e. The employment and contracting rules set forth in (a) Executive Order 11246, as amended
by Executive Orders 11375, 11478, 12086, and 12107 (3 CFR 1964-1965 Comp. p. 339; 3 CFR,
1966-1970 Comp., p. 684; 3 CFR, 1966-1970., p. 803; 3 CFR, 1978 Comp., p. 230; 3 CFR, 1978
Comp., p. 264 (Equal Employment Opportunity), and Executive Order 13279 (Equal Protection of
the Laws for Faith-Based and Community Organizations), 67 FR 77141, 3 CFR, 2002 Comp., p. 258;
and the implementing regulations at 41 CFR chapter 60; and

14



f. The employment and contracting rules set forth in Section 3 of the Housing and Urban
Development Act of 1968, as amended and implementing regulations at 24 CFR part 135; 24 CFR
570.607.

g. The Uniform Administrative Requirements and Cost Principles set forth in 2 CFR 200.
h. The conflict of interest prohibitions set forth in 24 CFR 570.611.
i The eligibility of certain resident aliens requirements in 24 CFR 570.613.

j. The Architectural Barriers Act and Americans with Disabilities Act requirements set forth
in 24 CFR 570.614.

k. The Uniform Administrative Requirements in 2 CFR 200.

l. Executive Order 11063, Equal Opportunity in Housing, as amended by Executive Orders
11375 and 12086, and implementing regulations at 41 CFR Section 60.

3. All procurement actions and subcontracts shall be in accordance with applicable local, State
and Federal law relating to contracting by public agencies. For procurement actions requiring a
written contract, Subrecipient may, upon the Village's specific written approval of the contract
instrument, enter into any subcontract or procurement action authorized as necessary for the
successful completion of this Agreement. Subrecipient will remain fully obligated under the
provisions of this Agreement not withstanding its designation of any third party to undertake all
or any of the Project. Subrecipient may not award or permit an award of a contract to a party
that is debarred, suspended or ineligible to participate in a Federal program.

Subrecipient will submit to the Village, the names of contractors, prior to signing contracts, to
ensure compliance with 24 CFR Part 24, “Debarment and Suspension.”

4, It has adopted and is enforcing:

a. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction; against any individuals engaged in non-violent civil rights demonstrations; and

b. A policy of enforcing applicable State and local laws against physically barring entrance to
or exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.

5. To the best of its knowledge and belief no Federal appropriated funds have been paid or

will be paid, by or on behalf of it, to any person for influencing or attempting to influence an
officer or employee of Subrecipient, a Member of Congress, an officer or employee of Congress,

15



or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of
any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

16



VILLAGE OF OAK PARK REAFFIRMATION OF EQUAL EMPLOYMENT OPPORTUNITY POLICY

EXHIBIT C

(EEO)
APPENDIX ¥

HEAFFIBMATION 3T}XTEMENT

WIARER. 3%, BB8F.. .

BEAFFIRMATION OF
EQUAL FMPLOYMIENT OPPORTUNITY POLIEY {EEG}
VILLAGE OF 0AK PABK

Tt is the policy uf the Village of Bak Park to afford egqual upportunity in employment to
all individuals, regardless of race, coler, religion, age, sex, national origin, sexual orentation,
disahflity, er status as a disahied veteran or Vietnam era veteran. The Village is eamumitted to
this polisy because of legal requiraments ser forth in the Civil Rights Act »f 1884 and the
Faual Emplayment Uppartumity Act of 1972, and hecause such primciples are fundamental 1o
flak Park's existence as =z raciafly and cudturaily diverse comenunity.  Egual Employment
Onportunity within the Village gevernment is essentll if Osk Perk is to effectively pursue
eammunity-wide goals of racial diversity and increased economic epportunity. EEQ is, therefora,
a legal, sosiaf, morel and economic necessity for the Village of Oak Park.

) Chapter 13, Article 1l of the Code of the Village of Oak Park sxpressly pvohibits
discrisnination in hiring, terms and conditions of employment,  and prermeflens.  Appeal
procedures set forth in the Village Personnef Manual provide a mechanism fer reporting any

such practice to the Village Manager, whe is empovered to hold fi=sarings and issue dacisions
on such matters in hehalf of the Viflage.

Palicy statements slone are not suificient, howsver, 1o address longstanding sechal
harriers which Tave rvesuited in underautifzaten of the skitis and sbilities sf certain groups
within our soeiety, The Villege of Oak Park. therefars, embraces a policy of affirmative
recriitrnent, whareby specific efforts are made to attract and retain gualified female, minority.
aml disabled ersployees In the Village work forese,

Respensibiifty for administering the Village 8% Ouak Park’s Enual Employmant
Dpportunity/Affirmative Recruitment Plan lies with tha Villsge Manager, wha is assisted by the
Human Resources Directer in implementing policies which ensure Equal Empleyment Oppartunity
within the Village work faree.  Ultimately, however, the Village's EEQ/efflemative recruitment
efforts will succeed only with the cospemstivn of ai Village employees. Each of us is
vesponsible for creating a work envirosmewt which encourages full participation by womsn,
minorities and the disshied. Fach of us is responsible for forging s Vilage work force that
reflects the diversity of aur community and utifizes the best talent avaflable for serving the

residenis of Jak Park.
Sl

L7y * Garl Swensoen
Village Manager

Viifipe af Oxk Pack
Prrsonnet Blanuaf

Moptnd YIIAT
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