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April 17, 2020

Tammie Grossman, Director

Development, Customer Services Department
Village of Oak Park

123 Madison St.

Oak Park, IL 60302

ATTENTION VIA: Electronic Mail

RE: COVID-19 Crisis and Continued 2020 Programming for OPRHC

Dear Tammie,

Thank you for your inquiry regarding the continued services provided by Oak Park
Regional Housing Center. As you stated, this is a very challenging, unprecedented time
for everyone. Even though, the team here at OPRHC is moving steadily forward with
daily assignments both remote and in office. Per your request, our summary is below.

SUMMARY STATUS OF CONTRACTED SCOPE OF SERVICES AS THEY TAKE PLACE DURING
COVID-19 SHELTER IN PLACE ORDINANCE

1) PRO BONO STRATEGIC PLAN- As of March 5, we had organized community
stakeholders that included SEOPCO, Community of Congregations, Arbor West
Neighbors to begin organizing a strategy to develop a new strategic plan for OPRHC.
Due to the COVID DELAY, we will reconvene by end of April.

2) RENTAL MARKETING PLAN- We have begun to develop our list of actions that
will lead to our 2020 goals: This is being led by our volunteer marketing consultant,
Derrick Lewis, a former OPRHC employee.

3) VILLAGE OF OAK PARK FAIR HOUSING TASK FORCE- As you know Michael
Stewart and | are very active with the Fair Housing Task Force. | look forward to
working with Jeff Prior to provide a draft plan for the Cook County Fair Housing
Assessment Plan.

4) REDUCING RELIANCE ON VILLAGE FUNDING: HIRING A DEVELOPMENT
COORDINATOR/FUNDRAISING- We have received several inquiries for the position,
however, due to COVID, and adjustments made to work remotely, we have not yet
interviewed any candidates. The position was re-posted in hopes of hiring someone by
the middle of May. We also had planned a Spring Gala, the first of its kind for the
agency, to take place on May 2, but due to the COVID DELAY, it is has been cancelled.
We are currently working on a letter writing campaign.

5) MULTI-FAMILY HOUSING INCENTIVES & SMALL RENTAL REHAB PROGRAMS-
Mike Stewart, the OPRHC Associate Director and designated Village Marketing Agent



for those programs, is working diligently with Jeff Prior to complete the work with 50 applicants.
6) AFFIRMATIVE MARKETING GOALS- Our first quarterly report, will be turned in no later than

EOD, April 24, 2020. While the COVID DELAY has presented a slowdown period, we are

continuing to receive clients and complete registrations remotely. The numbers for the quarter

will be provided in the report.

7) ONLINE COMPUTER SYSTEM ANTICIPATED BY JUNE 30, 2020 & AN APP BY SEPTEMBER 30,
2020- Both projects are currently underway and are on target for completion by due dates.

8) COMMUNITY FAIR HOUSING PRESENTATIONS- Our first presentation was scheduled for April
1%, but was postponed due to Social Distance/Shelter in Place ordinance. We are working to

schedule multiple mini webinar events to begin after May 15,

The COVID-19 crisis has been a catapult to move the agency rapidly into technology. We have
quickly adjusted to semi-remote programming while creating a work continuity plan. We have not
released any employees, and everyone is engaged with work assignments as the work continues.
With the budget cut that we received from the Village in this contract, we continue to work with
limited funds and an urgency to raise funds to meet our complete 2020 agency budget. While we
understand the position that COVID has presented to our communities as a whole, we hope that
OPRHC is able to retain the limited funding that was awarded in the 2020 contract while we work
unyieldingly to continue to provide services and fully perform the obligations in the contract.

Thank you for this time and | look forward to continually working with the Village of Oak Park

Development Customer Services Department.

a'ely,

Si

Afhena Williams
EXecutive Director
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President Tammie Grossman, Director of Development
Tracey Wik Customer Services, Village of Oak Park

123 Madison Street

Oak Park, IL 60302

Vice President/Treasurer

Fabiola Candilish ! . . .
RE: Confirmation of Actions for Deliverables

Secretary -

Kelly LeRoux Dear Tammie:

Direct As previously stated, the OPRHC team has been working during this time, but due to COVID-19
weciors

there were many plans that were put in place that have slowed down or have been put to a halt.
Those include the first Fair Housing Education workshop that would have taken place on April 1%,
and a major Spring Gala that would have taken place on May 2nd. Much of our activity since the
Shelter in Place order was established included developing plans to work virtually with our client
MR I base. We are in the midst of developing a plan for gathering groups for our Fair Housing
platform and we will soon have a new plan for fundraising.

Maria Krysan PhD
Jennifer Roman
Alexis Robertson

Executive Director

Athena Williams I have attached proof of the organizing for the Fair Housing Education and the Spring Gala that
was cancelled. In short of asking for your understanding of managing our processes during this

Honorary Board time, | hope that this attached documentation is substantial that we are taking steps to move our

Richard Gloor Sr deliverables, programs, and the agency forward. Other deliverables will follow.

Rick Kuner

A Gene Lawrence Thank you for your time and support during this crisis.

Patricia Lucas

Mary Ellen Matthies
Sandra Sokol
William Turner

Founder
Roberta L Raymond

1041 South Boulevard
Oak Park, IL 60302
(708) 848-7150
www.oprhc.org

AtHena Williams
Executive Director

Cc: Jeff Prior, Neighborhood Services Manager, VOP

Attachments (5)
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Athena Williams <awilliams@oprhc.org>

Re: April 1st Community Forum with SEOPCO

1 message

Athena Williams <awilliams@oprhc.org> Mon, Mar 16, 2020 at 7:25 AM
To: Stuart Jamieson <sjamieson1020@gmail.com>

Cc: "Kehais, Sue" <Skehias@gmail.com>, Derrick Lewis <dlewis@oprhc.org>

Hi. Sorry | did not reach out to you first. There is alot that we must do for this transition, across the entire agency.

The Village has asked that all events are cancelled until further notice. We did not want to risk anything. Lets re-engage in
a couple of weeks. | will also ask Derrick about the website. Thanks.

Athena Williams, Executive Director

The Oak Park Regional Housing Center- Home of:
Live in Oak Park Program &

West Cook Homeownership Program

DIRECT: 773-417-8920

This message sent from my mobile device, please forgive any typos.

On Sat, Mar 14, 2020, 11:39 AM Stuart Jamieson <sjamieson1020@gmail.com> wrote:
Athena:

| | saw on Facebook that you cancelled the April 1st forum. Good idea. Someone said they thought your site still had it
' listed as on.

| Hope you are well and staying safel
Stuart

On Mon, Mar 9, 2020 at 10:22 AM Stuart Jamieson <sjamieson1020@gmail.com> wrote:
Thanks for this, Athena!

SEOPCO will post this.
Let me know when the next staff planning meeting for this is. | will be glad to attend if | am free at that time.
Stuart

On Mon, Mar 9, 2020 at 6:00 AM Athena Williams <awilliams@oprhc.org> wrote:
Hi Stuart,

Apologies for not sending sooner. It will be posted today in all outlets. Please let me know asap if there are any
changes you would like to see.
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AT N Athena Williams <awilliams@oprhc.org>

First draft of Gala invite and RSVP .

1 message

Derrick Lewis <dlewis@oprhc.org> Thu, Feb 27, 2020 at 5:53 PM
To: Athena Williams <awilliams@oprhc.org>, "C. West" <cwest@newmediaaccess.com>, paw045 <paw045@aol.com>,
tracey@teamreservices.com, valerie lester <vlester387@yahoo.com>, Valerie Lester <vlester@oprhc.org>

Hi everyone,

Here is the first draft to get started. Please note that the host featured is just an example. She has not been confirmed.

Thanks!

\\'{{ THE

W Oak Purk Regional
HOUSING
CENTER

Derrick C. Lewis

Marketing Communications Specialist
Oak Park Regional Housing Center
708-665-3667

oprhc.org

2 attachments

'B Gala RSVP.pdf
443K

'E 2020 Gala Formal Invite.pdf
564K
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Join us for a lively evening in support of our work that
advances fair housing and integrated communities.

14t Lnnual Hpring Sata

Saturday, May 2, 2020
6-10PM

® The Carleton of Oak Park Hotel
1110 Pleasant St, Oak Park, IL

OPEN BAR, DINNER « LIVE ENTERTAINMENT ¢ RAISE AND DROP THE PADDLE
MUSIC AND DANCING + VALET PARKING (ENTRANCE ON MARION ST.)

RN
Ay ]
JINUNes |

2020 Gala Formal Invite.indd 1 @ 3/10/2020 3:26:59 PM



For 48 years, the Oak Park Regional Housing Center has played an
instrumental role in affirmatively furthering fair housing in Oak Park and
the West Cook County region. In recent years, the Fair Housing Act
enforcement mechanisms have deteriorated and housing discrimination
complaints are on the rise. This environment makes our mission — to
achieve vibrant communities while promoting and sustaining integration
throughout Oak Park and the region — more vital than ever.

14t nnual Wpring Gala

Keynote Speaker: David Mendell
Author of President Barack Obama'’s first biography, “Obama: From
Promise to Power.”

Guest Speaker: Michelle Mills Clement
Chief Executive Officer of the Chicago Association of Realtors.

Celebrity Master of Ceremonies

2020 Gala Formal Invite.indd 2 @ 3/10/2020 3:27:00 PM
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