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Current Fiscal Year Recap
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General Fund Original Budget 61,110,220 

General Fund Amended Budget (to date) 64,336,101 

Capital Funds (excluding Enterprise) Original Budget 11,997,981 

Capital Funds (excluding Enterprise) Amended Budget 17,841,821 

Water Fund Original Budget 24,238,387 

Water Fund Amended Budget 24,434,241 

Parking Fund Original Budget 5,830,987 

Parking Fund Amended Budget 6,038,786 
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General Fund Operating Revenues  
• Top seven budgeted revenues= $53.7 million (81.6% of total)
• Total budgeted revenues= $65.8 million 



General Fund Expenses by Category

Total GF Operating
Expenses:       $69,800,684



Fund Balance- General Fund



Enterprise Fund Budget Summary



Cash Balances- Enterprise Funds

Note: Forecasted Parking Fund cash at 12/31/22 does NOT yet 
include any 2021 ARPA “lost revenue”



Capital Fund Budget Summary



Major FY22 Investments/Initiatives 

• Total FY22 Non-Enterprise Capital Budget $15.9 
million

• Hire a Deputy HR Director/Race Equity Director
• Perform a Community Safety Assessment
• Create a Climate Action Plan
• Enhanced Community Engagement Tools
• Creation of an Affordable Housing Trust
• Continued focus on COVID-19 pandemic
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Tentative Property Tax Levy



Incremental Property Tax Increases
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Questions and/or Comments


