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Agenda Item Title
A Resolution Approving a Renewal of a Crossing Guard Services Agreement Between the Village of Oak Park
and Andy Frain Services, Inc. and Authorizing its Execution

Overview

On September 19, 2018 the Village Board entered into an Intergovernmental Agreement with District 97 for
the Village to manage crossing guard services for the public elementary and middle schools. Subsequently,
upon execution of this agreement, the Village contracted with Andy Frain for crossing guard services and the
Village is reimbursed by District 97. This is a renewal of the agreement for an additional one (1) year period
starting July 1, 2019 and ending June 30, 2020.

Recommendation
Approve the Resolution

Fiscal Impact

The FY19 adopted budget provides funding for the contract and pursuant the IGA with School District 97 the
Village is reimbursed for out-of-pocket costs related to the contract with Andy Frain which is anticipated not to
exceed $240,000 per year.

Background

School Crossing Guard services for elementary and middle school students were outsourced by the Village
beginning with the 2010-2011 school year. Prior to that time, the Village employed an average of 30
employees to perform the service on behalf of District 97 and private elementary schools. The outsourcing
reduced the cost of crossing guard services by $141,500 for the first school year. Concurrently, the Village
entered into an agreement with District 97 which provides for the Village to undertake the supervision and
deployment of the crossing guards and undertake and manage the contractual relationship in the short term.
The costs of the contract for services with Andy Frain are reimbursed to the Village by School District 97.

Upon the initial outsourcing, only one firm was responsive to the competitive Request for Proposals for
services. The Village has continued to engage Andy Frain for these services.

Alternatives
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The Village Board could defer action and seek additional information.

Previous Board Action
On July 26, 2010, the Village Board authorized the initial IGA and a contract with Andy Frain.

Citizen Advisory Commission Action
N/A

Anticipated Future Actions/Commitments
N/A

Intergovernmental Cooperation Opportunities
The initial and referenced IGA were a collaborative solution to manage the crossing guard services in the
Village.
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