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Agenda Item Title
A Resolution to Adopt the 2019-2021 Village Board Goals as Directed at the September 23, 2019 Special
Meeting

Overview
Attached is a copy of the newly revised Village Board Goals for 2019-2021 as finalized at the September 23,
2019 Study Session of the Village Board.  Also included, the Village Board directed staff to create a document
that includes suggested Categories, Goals, Actions and Measurables.

Staff Recommendation
N/A

Fiscal Impact
N/A

Background
Historically after an election with new members of the Village Board, these documents are updated.

Alternatives
The Village Board could delay discussion until another date.

Previous Board Action
See “Background”.  The last version of the Village Board Goals was edited on January 23, 2018.

Citizen Advisory Commission Action
N/A

Anticipated Future Actions/Commitments
N/A

Intergovernmental Cooperation Opportunities
N/A
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Performance Management (MAP) Alignment
N/A
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